
College Success Initiative Meeting Notes  
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I.   Welcome and Introductions 
ATTENDED: Nohel Corral, Connie Beringer, Ray Hernandez, Soodi Zamani, Dave 
Ulate, Vanson Nguyen, Leigh Anne Shaw, Rick Wallace, David Hasson, Carla Campillo 
II.   Early Alert-Carla Campillo 

1. Big drop in fall 2011 (from 413-287); Language Arts is the biggest contributor, 
but other disciplines are improving.  

2. Trying to go paperless—last Spring they monitored when the majority of Early 
Alerts are going out—will send a reminder to the Deans and focusing on basic 
skills courses. 

3. Many students are not coming in for counseling appointments (but they are 
reaching out to the instructors) 

4. Some faculty are “burned out on early alerts” after not getting responses from 
students 

5. Some of the faculty say they don’t use early alert due to Webaccess; counseling is 
still encouraging Early alerts 

6. Goals-to have them used more in basic skills classes and class presentations have 
helped a great deal. 

7. Canada wants to follow our model for early alerts. 
8. She wants to know if the committee has any other pieces that we need 

(information, goals, data, etc.)—should they be more selective in making the calls 
to students (many of whom say they dropped the course)? 

9. Mike—do we know how many people whose outcomes were changed (i.e. student 
behavior, etc.). 

10. Mike-what is the goal of Early Alert?  Is it to get students into counselors’ offices 
or is it more than that? 

11. Carla-early intervention to get the student to see they can be successful in class 
12. Mike-would the students come see you anyway? 
13. Carla-she doesn’t believe so (their average GPA is a D/1.02 GPA). 
14. Rick-early alert is one of the guidelines from the Student Success Taskforce 

which wants to require early alert (or other resources), but they don’t have a way 
to track students movement through services (he would love a student ID card that 
can  help track this). 

15. Nohel-is there something given to faculty about signs they should look for to use 
Early alert on particular students; some faculty may be waiting for the students to 
get an F in the class, but warning signs faculty should look out for might help? 

16. Mike-maybe rick and Carla could put together a “cheat sheet” of patterns that 
faculty could look for. 

17. Nohel-we should change the stigma from (failing) to hey let’s look at how we can 
help you succeed. 

18. Drop survey 
19. Leigh Anne—Week 3 is too early, even week 5 can be a challenge; part of the 

nature of early alert---we give them information but will they go see a counselor 
or actually use the resources (e.g. learning center). 



20. Nohel-early on/week 3 we can look at motivation, participation, attendance (Rick) 
owning the books, etc.; week 5 could be the time for performance.  

21. Rick-when are these students enrolling (early, late, etc.)? We need to look at 
placement tests. 

22. Mike-next year withdrawal date and census date will be the same. 
23. Rick-one thing he would like early alert to do is have the learning community 

counselors play a bigger role in early alert. 
24. Leigh Anne-there is an assumption that going to counselors will help the students 

who receive early alert. 
25. David—By using Webaccess in his classes, he has led them through accessing 

both Webaccess and their emails. 
26. Nohel-what he is hearing is ways to connect with students and ways to get 

students to use their emails. 
27. Ray-it goes back to the soft skills  students need (at a job, you don’t have a choice 

of how to communicate). 
28. Mike-one thing you might want to do is take a look at students who are coming to 

counseling with you and talk about the impact of early alert---do they email 
faculty when a student comes in (might be helpful); Carla—that’s a lot to ask in 
the amount of time; Mike-19 hours per week is a lot to serve 53 students who 
actually go to counseling per early alert. 

29. Carla-there is Swebgirl.  That can help with finding out about outcomes of 
students who attended counseling/received early alert. 

30. Leigh Anne—sometimes we don’t see the result of early alert immediately so we 
might consider tracking long term. 

31.  
III.   3CSN Conference and Updates on Acceleration  

1. Update 
2. English-application is almost ready to be submitted. 
3. Math-Soodi-the math faculty are accumulating curriculum materials and they 

have decided to go with StatsPath and are talking about going to the three 
workshops; they are looking at Spring 13 and at least three sessions; they haven’t 
created materails yet, but are looking at what other colleges have created. 

4. Ray-even before the workshop, math faculty were working with Hal Huntsman 
from CCSF and they presented to the math department and it was well received.  
There are five math faculty involved . 

5. Nohel-has there been any resistance from math faculty?  Soodi-no---Ray—there 
was hesitatncy at first but now the energy has been positive;  Cleavon is coming 
March 12 to meet in general and then attend the math department meeting (811 
group). 

6. Mike-we want to spend about five minutes talking about acceleration since 
counseling here. 

7. Connie-we need recruitment for Fall 12; we will have four sections of an 
accelerated ENGL 846—our acceleration will take 8-10 828 students into the 846 
accelerated classes; in placing them, we would like an interview with the 
counselor in addition to criteria (upper range of placement scores); we want an 



interview to identify student motivation and help them understand what they are 
getting into 16; we need a way to recruit the students. 

8. Mike-wonders if there is a way to identify accelerated classes in the schedule (see 
counselor for information).   

9. Rick Wallace-are we targeting new students or returning students?   
10. NOhel-what about getting a list of students who placed into 828 . 
11. Rick—there will 5-6 PEPs through May (beginning at the end of March); he 

agreed to take it back to the counselors 
12. Soodi-the accelerated course is not an algebra course—they are combining math 

110 and 120, so they are eliminating 3 exit points; students who have the Stats 
major can take this course to get them to Stats; they are looking at the curriculum 
out there to begin working on the course; non-STEM students can take this 
course; David-students can’t take this and go into pre-cal. 

13. Soodi-they are still having the perquisites; she would like to look at HS 
transcripts; if they do offer the three sections, we are looking at about 120 
students. 

14. Ray- for the pilot, we have 2-4 instructors for the classes. 
15. Mike-if you’re going to do it, modify your curriculum and do it when it is set up 

right. 
16. Ray-wants Soodi, et al. to bring back the discussion of prerequisites. 
17. Mike-we want to avoid students taking more classes than they need (thus, we 

need to make students aware of the option for acceleration) 
18. Soodi-we are making this course out of thin air. 
19. Rick-who does this really benefit?  Who are we looking at?   
20. Ray-this class is not replacing algebra I and II; it is preparing them to take Stats. 
21. Ray-how will our sister colleges look at the accelerated math course?  Will it be 

degree applicable? 
IV.   ESOL Updates, Needs/Opportunities-Leigh Anne   

22. Overview of program and data  
23. The experiences/challenges of the second language learner 
24. Successes/Challenges of the ESOL Department 
25. English Language Institute 

a. Connie-Leigh Anne’s arrival and overhaul of the ESOL curriculum. 
26. Recruitment (Super Saturday helps with recruiting new students, but bringing in a 

less skilled population). 
27.   Increase students’ use of meaningful language. 
28. Needs 

a. Full-time instructors/faculty (Canada has 7)  
b. More state of the art software (Rosetta Stone is limited for English) 
c. More ESOL trained tutors 
d. More resources for Gen 1.5 students 
e. Resources for Middle Age learners 
f. More resources for second language learners with disabilities (field 

doesn’t have much to offer)   
g. Resources for AB540 student 

V.   Math Jam 



VI.   Online Tutoring 
VII. Items for Next Meeting 


