Skyline College

Program Name: |surgical Careers Zns
Program Review kyclolﬂg
Executive Summary

Program Mission and Goals

The Mission of the Surgical Careers Program is to provide students with the education and
skills needed to work in Surgical Service departments and to provide a source of well-trained
Allied Health staff to the Health Care Community of the San Francisco Bay Area.

Our Goals:

1. Prepare the student for the real-world by providing the students with the learning tools,
supplies and equipment needed to simulate the work environment.

2. Promote and evaluate the students for participation in national credentialing, continuing
education, and activities within the healthcare community.

3. Encourage and assist the student to develop professionalism through instruction on

communication skills, legal and ethical issues, concepts of diversity, and modeling the
behavior.

Three Strengths of the Program
First Strength:

The program has a well-developed set of labs that can simulate an Operating Room and a
small Sterile Processing facility. The equipment and instrumentation is currently up-to-date.
The instruments available meet the needs of a smaller cohort of students both in the CST
Program and the ST program. The Allied Health Learning Center features many books, CDs
and computer-based resources to complement the classroom and lab instruction.
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Second Strength:

The Program staff are very knowledgeable of their profession. Most are still employed in the
field and can provide up-to-date information to the students about the work environment.

Third Strength:

The Program Chair is well qualified to provide didactic and laboratory instruction. She also
serves as the administrator, clinical coordinator, and laboratory aide for the program and an
administrative assistant to the part-time staff.
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Three Suggestions for Improvement
First Suggestion:

There needs to be a Full-time Clinical Coordinator who can serve the needs of both the Surgical Technology Program
(ST) and the Central Service Technician Program (CST). This person would coordinate the required document
processing of CST students in Spring and Summer to prepare them for the Fall Clinical Training. The person would
coordinate the processing of ST students in Summer and Fall for the Spring Clinical Training. In addition, the person
would obtain and maintain clinical sites for both programs year-round.

For the ST program, this person would provide laboratory instruction in the Fall Semester and would coordinate with the
Program Chair to monitor these students in the Spring. Duties would include keeping the labs well-stocked and in an
orderly condition for classes offered year-round. This person could be assisted by an Instructional Aide* to provide
adequate supervision of the students during complex labs. This would also meet the expectations of accreditation. Per
the Accreditation Review Council on Education in Surgical Technology and Surgical Assisting, "The student to instructor
ratio for laboratory instruction should be no more than 10:1."

Provided this person is qualified, he or she could also relieve the ST instructor so she does not have to teach even when
she becomes ill.

Second Suggestion:

There needs to be additional instrumentation to complete the Instrument Kits used by the CST
and the ST students to help prepare them for the in-hospital training. In addition, the lab
needs to upgrade the manikin used to simulate surgical procedures and and routines to
prepare the ST students for the in-hospital training.

The CST students need more lab practice using the autoclave. It is suggested they
collaborate with the Microbiology staff to give them more opportunities to use the steam
autoclave.

The lab space needs to be increased to provide room for storing the instruments and for

instrument processing. Currently, there is room for only a couple of students to practice
processing techniques at one time.

Third Suggestion:

One of the units covered in SURG 441 is Legal and Ethical Issues for Healthcare Providers.

It is suggested that this unit be removed from the syllabus and instead require the students to
register for MEDA 415: Law and Ethics for Health Professionals as a Co-Requisite This would
provide the students with more information about these important issues, promote

professionalism, and free up more time in SURG 441 for other instruction or lab time as
identified by the Advisory Committee.
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Short Summary of Findings

The the lab resources are inadequate for the number of students in each cohort of CST and
ST students. There needs to be more instruments and a new manikin for simulation
purposes. The Allied Health Learning Center has adequate resources to provide the students
with a variety of computer-based learning opportunities.

The staffing for the Surgical Careers Program is also inadequate. One person is performing
the roles of Clinical Coordinator for the ST Program, part-time lab instructor and lab
instructional aide, Program Administrator, full-time instructor for three classes, administrative
assistant for the CST program, and student counselor and advisor for both programs.

There needs to be a second full-time faculty member who can provide clinical coordination for
both programs, lab instruction for the ST program, and assist the Program Chair as needed.
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Note: Save your form as a PDF format and name your file as “Program Name PR Year” e.g.,
Mathematics_PR_2013).

Program Title:|Surgical Careers/Technology Date Submitted:|March 30, 2015

1. Planning Group Participants (include PT& FT faculty, staff, students, stakeholders)

Alice Erskine, Program Chair
Michael Wasilewski, Instructional Aide
Linda Breadmont, Instructor, CST Program

List Names and Positions: [Joe Muraski, Instructor, CST Program

2. Contact Person (include e-mail and telephone):

Nick Musumeci, Instructor, CST Program

Alice Erskine, RN, erskine@smccd.edu, 738-4470

3. Program Information

A. Program Personnel

Identify the number of personnel (administrators, faculty, classified, volunteers, and student
workers) in the program:

Administrator -1
Faculty - 4

Instructional Aide -1

FT Faculty: (0.8 FTE x 1 PT/OL Faculty (FTE):|0.85
FT Classified: |0.3 PT Classified (FTE): |0.4
Volunteers: Student Workers:
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B. Program Mission and Goals

State the goals/focus of the program and how the program contributes to the mission and
priorities of the College and District. Discuss how this program coordinates, impacts and
interacts with other programs in the College. Explain how this program meets the needs of our
diverse community. (200 word limit recommended)

The goals and focus of this program is to prepare students to collaborate with members of
the Surgical Team to provide care for patients that meet professional standards with
regards to selection and application of surgical technology and to assist in meeting the
patients’ emotional and cultural needs. The program promotes and evaluates for student
participation in national credentialing, continuing education and activities within the
healthcare community. This is in keeping with the college's mission of "preparing students
to be culturally sensitive members of the community, critical thinkers, and ... socially
responsible lifelong learners."

The program coordinates with the the Biotechnology program and the Nursing School of
the College of San Mateo in the use of its facilities.

This program has many students from a wide variety of cultural and ethnic backgrounds.
Cultural diversity is considered in many areas of instruction: communication skills, patients
needs, discussions of diseases and how various patients react to them. Students are
encouraged to share their ethnic and cultural heritage and to respect others.

4. Summary of Student Learning Outcomes and Program Data

A. Drawing from the TracDat PSLO report, summarize recent course and/or program
SLO assessment, identify trends and discuss areas in need of improvement.

Submit the TracDat PSLO report with the completed comprehensive program review report.
Tool: https://sanmateo.tracdat.com/tracdat/

Respond to the following:

» Review the PSLO report and note any trends over the last five years.

e Instruction: Highlight the major areas on the course and program level in which students are
doing well and those in need of improvement.

e Student Services: Highlight the major areas in which students are doing well and those in need
of improvement, including on the course level when applicable.

e Career Technical Education: Note any trends in the last three years compared to the preceding
three years or further.

¢ Identify changes that have occurred in your program as a result of annual SLO assessment.
e Explain any modifications to the program’s SLO assessment process or schedule.

¢ Note that the PSLOs on TracDat match the ones listed on the departmental/ service area website and in
the College Catalog.
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Graduates of the ST Program from the last three years are achieving greater success in
passing the national certification exam than in previous years. The passing rates for Class
years 2011, 2012, and 2013 were 77%, 71% and 78% respectively. The PSLO criterion has
been met for the last three years. No action is necessary.

Academically, the class grade averages have improved. A Bell Curve analysis shows the
majority of students obtain a B or better average.

As a CTE program, the two training programs have increased the number of successful
graduates and employment rates have increased as the economy has improved. The data
that supports this is in the form of graduate surveys. The Office of Planning, Research and
Institutional Effectiveness has incomplete data. Plan is to investigate this.

SLOs for the Central Service Technician program have not been assessed in part due to a
fact that the assessment method does not assess the SLOs as written. These need to be
revised and aligned with the Program and Institutional SLOs.
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B. Summarize courses/services in the program that map to institutional student learning
outcomes and discuss the results of the assessment and analysis.

Respond to the following:

e Explain what the course level assessment results reveal about student fulfillment of ISLOs.

e |f the department participated in campus wide assessment, explain what insights were obtained.

The Citizenship ISLO and the Effective Communication ISLO are addressed in SURG 440
and 441 when the students analyze global health issues, cultural diversity of the patient, and
practice active listening and presentation skills. Both are assessed during SURG 443:
Clinical Practice for Surgical Technology when the student is training in an Operating Room
to perform the duties of a healthcare provider. The Program participated in campus-wide
ISLO assessment with regards to Citizenship. It was found that students are confronted with
patients dealing with health issues and the effect they have on the patient and his family's
lives. Students learn first-hand the importance of teamwork and being sensitive to patient's
psychosocial needs. A majority of the students assessed demonstrated good citizenship
traits.

SURG 443 is also when they must use critical thinking every day as they make decisions
around how and when to assist the surgeon in patient care. All of these courses require the
students to do research and present a report in a logical manner contributing to their Critical
Thinking.

The writing projects in SURG 440 and 441 require the students to use the Internet, and
resources in the Allied Health Learning Center to complete research papers which enhances
their Information Literacy. In SURG 443, they must learn to use an Excel spreadsheet to
document their surgical cases, type and amount. In SURG 441 and 442, where there is
much discussion about factors that contribute to health and wellness, these stimulate
students to be proactive in Lifelong Wellness.
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C. Summarize results of student data packets from the Office of Planning, Research &
Institutional Effectiveness, and where appropriate, any other relevant data.
Tool: http://skylinecollege.edu/prie/programdata.php

Respond to the following:

e Review 5-year data to describe trends in student success, retention, demographics.
e Were any student populations disproportionately impacted or underperforming?
e Analyze trends and discuss plans to address significant findings.

¢ Analyze trends in student success with respect to mode of delivery and/or technology. For
instructional programs, address any differences between on-campus and distance education

The data shows the success and retention rate has fallen over the last 5 years by 12%.
During this period of time, the Career Advancement Academy (CAA) collaborated with the
two training programs to provide career opportunities for under-served or disadvantaged
students. The data does not disaggregate this cohort's success or retention rate. However,
the CAA student were first enrolled in these programs in 2012 and shortly thereafter the
success rate dropped from a high of 95% to 78%. The retention rate went from a high of
99% to 87%. It was found these students were under-performing or had significant life
problems that reduced their chance of success. Since this trend was noted, students are
guided to the CST program as a first certificate program.

The trend reported above crossed ethnic and gender lines. Starting in the year 2012-13,
success and retention dropped significantly in all categories of ethnicity and gender.
Generally speaking, the lower the age group, the lower the success and retention rate.

The success rate of the students may also be related to a increase number of students and
an inadequate number of proposed laboratory faculty to properly prepare the students for
the clinical setting. With the addition of a full-time laboratory instructor assisted by an
Instruction Aide, the students would have more supervised practice to help them improve
skills and gain confidence prior to entering the clinical training. In addition, a newer more
life-like manikin would afford the students a realistic simulation in the lab Operating Room.
Couple this with more instruments to distribute amongst the students and the hands-on
practice opportunities will improve.

Per the recommendation of one the program's advisory committees, the college should
develop a new program for Anesthesia Technologists. The Bay Area Perioperative
Educators group (an industry-related forum), the need to hire well-trained personnel who
can handle the complexities of anesthesia equipment and the needs of the anesthesia care
provider is a high priority for health-care employers. The college's Education Master Plan
also recognizes this is a growing field and Skyline is positioned to provide this type of
training for the Bay Area. There is already some of the needed equipment in the O.R. lab
so the initial costs would be reduced.
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D. Program Enrollment and Efficiency

For programs with curricular offerings, state the last three years of fall semester FTES, FTE and
LOAD. Spring semester data may also be submitted as needed. For programs without curriculum
offerings, and those with curriculum offerings and services, please provide information on the
efficiency of services. Assess the efficiency of the program. (Program efficiency information can be
obtained from PRIE).

Year FTES FTE LOAD
Fall 2011 63.31 3.92 484
Fall 2012 40.56 3.39 359
Fall 2013 72.58 4.86 448
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E. Career Technical Education Program Required Information and Data (CTE Programs
only)

Tools: San Mateo County’s Largest Employers
http://www.labormarketinfo.edd.ca.gov/majorer/countymajorer.asp?CountyCode=000081

Staffing Patterns in Local Industries & Occupations
http://www.labormarketinfo.edd.ca.gov/iomatrix/staffing-patternsl.asp

Respond to the following:

e Review the program’s Gainful Employment Disclosure Data. Identify any areas of concern.

e Discuss the role of the Advisory Committee and provide minutes of the most recent Advisory
Committee meeting.

o Describe how changes in business, community and employment needs, new technology, and new
transfer requirements could affect the program.

The outlook for both Surgical Technologists (ST) and Central Service Technician personnel
is good. It is projected that there will be a 25% increase in demand for STs and a 15%
increase for CSTs. With this change in employment needs, the graduate placement rate
should increase.

The role of the Advisory Committee for the Surgical Technology Program is to review
curriculum. policies, procedures and the adequacy of the training. The members include
faculty, administrative staff, students, graduates, and members of the healthcare community.
One area of improvement noted by the committee was the need for longer lab sections. It
was also noted that there is difficulty in obtaining clinical sites for the students.

Attached are the latest minutes.

There is also an advisory committee for both for the Surgical Careers programs. The Bay
Area Perioperative Nurse Educators group (BAPE) is comprised of a number of Nurse
Educators from the Perioperative Services departments of hospitals all over the Bay Area
covering six counties. They review standards and practice issues that pertain to the ST and
CST programs and advise the Program Director as to the needs of their employers. This
committee provides information about changes to staffing, hiring practices, wages, and
employee development.

Attached are the latest minutes.
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5. Curricular Offerings

Tools: CurricUNET http://www.curricunet.com/smcccd
A. Program Curriculum and Courses. If your program does not offer curriculum please
state “N/A”.

Respond to the following:

e All courses, including prerequisites, must be reviewed and updated at a minimum of every six years.
(Be sure to complete Appendix D: Course Outline and Prerequisite Checklist Table).

e List courses that have been banked/deleted.

o Note that you’ve added new courses to the department’s three-year calendar of assessment and
requested that they be added to TracDat.

e If new courses were added since the last CPR, note that they’ve been mapped to ISLOs and PSLOs
on TracDat, including relevant interdisciplinary degrees.

All courses that were reviewed this last year are listed in Appendix D. None have been
banked or deleted

SURG 448: Clinical Lab Practicum for Central Service Technology was added in 2014. It
has been added to the three-year calendar of assessment as well as to TracDat. It has been
mapped to ISLOs and PSLOs.
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B. Identify Patterns of Curriculum Offerings. If your program does not offer curriculum
please state “N/A”.

Reflections:

e Review the 2-year curriculum cycle of course offerings to ensure timely completion of
certificates, degrees, and transfer.

e Identify strengths of the curriculum.
e Identify issues and possible solutions.

e Discuss plans for future curricular development and/or program modification.

The Surgical Technology Program is offered during the day from June until May. The CST
program revised its schedule. Classes begin in January and end in October and are
offered in the evenings. Course work for these programs do not overlap. For example,
when the ST students are studying instruments, the CST students are off site training in
hospitals. When the CST students are studying instruments, the ST students are off site
training in the hospitals. This ensures that each class has adequate lab time so the
students are not competing with each for the same materials.

There is enough time for completion of certificates.
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6. Action Plan

Provide your action plan based on the analysis and reflections provided in the previous sections.
Tool: https://sanmateo.tracdat.com/tracdat/

Actions:
o ldentify next steps to be taken and set a timeline.

e Identify questions that will serve as a focus of inquiry for the next Annual Program Plan and/or
Program Review.

o Determine the assessments; set the timeline for tabulating the data and analyzing results.
o Describe what you expect to learn from the assessment efforts.

Action Implementation Date
Action 1: Hire a full-time Clinical Coordinator TBD
Action 2: Hire an Instructional Aide for the Lab Fall

Question 1: Does the presence of a full-time Clinical Coordinator improve the success rate
of the students?

Assessment: Compare the enroliment rate with the success rate

Due date: At completion of the first year after position is filled.

Question 2: Does the presence of a full-time Clinical Coordinator increase the number of
clinical sites?

Expectation: The assessment will show the effect of increased lab supervision on student's
skills acquisition and success. The assessment will show the effect of a
Clinical Coordinator on the access to clinical sites for all students.

Action 3: Collaborate with the Microbiology staff to provide the students greater
opportunities to process sterile supplies. Fall & Spring
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7. Resource ldentification

A. Professional Development needs

Actions:
e List the professional development activities the faculty and staff participated in this year.

e Explain how professional development activities in the past six years have improved
student learning outcomes.

e Describe professional development plans for next year.

Activities:

The Full-time instructor participated in Fall and Spring Flex activities provided by the CTTL
and other college sources ("Conflict Resolution” and "Managing Multiple Priorities". In
Spring of last year, she attended two conferences for her profession: Conference of the
Association of periOperative Registered Nurses, and the Instructors Workshop for the
Association of Surgical Technologists.

The Part-time instructors participated in professional development at their hospitals. Two
of the Central Service Technician instructors attended the Conference for the International
Association of Central Service Materials Management.

Effects:

From these continuing education offerings, faculty were able to implement new teaching
tools such as the use of computer-assisted learning apps that improved the speed at which
student were able to learn the names of hundreds of surgical instruments. These programs
also helped students reinforce concepts such as Aseptic Technique.

from one of the workshops he attended, one of the lab instructors found a better tool for
evaluating lab skills acquisition.

Plans:
All instructors are encouraged to attend their conferences of the professional associations.
Part-timers are encouraged to attend Flex days and CTTL offerings.
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B. Office of Planning, Research & Institutional Effectiveness requests

Actions:

e List your program’s data requests from the Office of Planning, Research &
Institutional Effectiveness.

e Explain how the requests will serve the Student/Program/Division/College needs.

| would like to request data on the number of our students who are employed part-time or
full-time and their success rates. This data would be helpful in identifying those students
who may need Financial Aid or other support to ensure their success in the program.
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C. Faculty and Staff hiring, Instructional Equipment and Facilities Requests
Complete the following table:

See the following table.
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Comprehensive Program Review Resource Needs

Program:  [syrgical Technology/ Careers Date: [Mmarch 30. 2015
How does this request align How does this request
with your assessment of align with your action Estimated cost for
Needs student outcomes? plan? facilities and equipment
Personnel 1. Student success and 1. The action plans 1. $70,000
1. _ retention rates would improve [identified the need for this
Full-time Faculty with more lab instruction and  [new faculty member. 2. $20,000
2 part-time Instructional Aide [SUP€rvision. _ y _
2. Labs would be in a condition (2. This staff role has
3. that promotes learning. already been filled.
Equipment 1. . Students must 1. Increased number of 1. ~$300,
1. Greater number of instrume demonstrate competency with |instruments and manikin
u UMQihe knowledge and use of aligns with the need to 2. ~$20,000
2. Surgical Simulation manikir{instruments. improve the students' skill
sets before entering the
3. train site.
4,
Facilities 1. More access to the lab 1. This aligns with both the |[1. 2??
1. Enlarge the lab space for |IMProVves outcomes . action plan for ST and CST
as well as for the proposed
2. Anestheisa Tech program.
3.
4,
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Program:

Appendix D

Semester:

COURSE OUTLINE AND PREREQUISITE CHECKLIST TABLE

2 3

4 5 6 7

Curric | Transfer -

-UNET . - . - 55)

Review | Prerequisites, Co-requisites, 53

Prefix & Date | o and/or Recommended =

. (Month ] @D

Number Course Title /vear) | U | UC | G.E. Preparations o

SURG 440 |Basic Sciences for Surgical Technology | 3/2015 Prereq: Human Anatomy, Medical Terminology, Elementary Algebra X

SURG 441 | Surgical Patient Care Concepts |3/2015 SURG 440 X

SURG 442 Surgical Specialites 3/2015 SURG 441 X

SURG 445 |introduction to Central Service technology | 3/2015 Recommended: Eligibility for ENGL 846 X

SURG 448 | clinical Lab Practicum for Central Service Technology | 3/2(015 SURG 445 X
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APPENDIX E
SKYLINE COLLEGE

INSTRUCTIONAL AND STUDENT SERVICES PROGRAM REVIEW

RESPONSE SHEET

Program: Surgical Technology/ Surgical Careers

Thank you for your time and effort in preparing this Program Review. Your Resource Needs Summary
has been shared with the College Budget Committee and the Resource Needs Summary and Executive
Summary, with recommendations, has been shared with the College Council.

College President

Comments:

Signature

Separate boxes for each

College Vice President(s)

Comments:

Signature

Curriculum Committee

Comments:

Signature

Original to remain with self-study
Copies to Program Review preparer
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Appendix F
Skyline College
Evaluation of the Program Review Process

To improve the Program Review process your help and suggestions are instrumental. We ask that all
parties responsible for preparation of this review have input into the evaluation. After completion of the

Program Review process, please take a few moments to complete and return this evaluation to the chair
of the Curriculum Committee.

Estimate the total number of hours to complete your Program Review:

1. Was the time frame for completion of Program Review adequate? If not, explain.

Including the time to collect data, it took approximately 30 hours. The time frame was

adequate. | also had aprroximately 3 hours of assitance from my dean and the Allied Health
Programs director.

2. Was the instrument clear and understandable? Was it easy to use? If not, explain and offer
suggestions for improvement.

It was clear, not necessarily easy to use. Itis justa LOT of work.

3. Were the questions relevant? If not, please explain and offer suggestions.

Questions were relevant for the CTE portion.
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4. Did you find the Program Review process to have value? If not, please explain and offer
suggestions.

Examining our success and retention rates was very valuable because it confirmed
sense of the status of the programs. It was encouraging to see the ethnic composition
of our programs because it shows how diverse we are.

5. Was the data you received from the Office of Planning, Research and Institutional Effectiveness
complete and presented in a clear format? Would you like additional data?

It would have been useful know how many of our students work full-time and how many
work part-time and the success and retention rates for both groups.

6. Please offer any comments that could improve and/or streamline Program Review.
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Appendix G
Skyline College

Program Review Completion Check off Sheet

Before submitting your self-study report, please make sure that all forms
are submitted by using the checklist below:

Checked if
Completed

1. | Executive Summary

2. | Program Review Self-Study (including TracDat PSLO report)

3. | Resource Needs Summary Form

4. | Course Outline and Prerequisite Checklist Table (Appendix D)

5. | Response Sheet (Appendix E)

6. | Evaluation of the Program Review Process (Appendix F)
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	Skyline College: Surgical Careers
	undefined: The Mission of the Surgical Careers Program is to provide students with the education and  skills needed to work in Surgical Service departments and to provide a source of well-trained Allied Health staff to the Health Care Community of the San Francisco Bay Area. 

Our Goals:
1. Prepare the student for the real-world by providing the students with the learning tools,
    supplies and equipment needed to simulate the work environment.
2. Promote and evaluate the students for participation in national credentialing, continuing
   education, and activities within the healthcare community. 
3. Encourage and assist the student to develop professionalism through instruction on
    communication skills, legal and ethical issues, concepts of diversity, and modeling the
    behavior. 
	First Strength: The program has a well-developed set of labs that can simulate an Operating Room and a small Sterile Processing facility.  The equipment and instrumentation is currently up-to-date.  The instruments available meet the needs of a smaller cohort of students both in the CST Program and the ST program.  The Allied Health Learning Center features many books, CDs and computer-based resources to complement the classroom and lab instruction. 
	Second Strength: The Program staff are very knowledgeable of their profession. Most are still employed in the field and can provide up-to-date information to the students about the work environment. 
	Third Strength: The Program Chair is well qualified to provide didactic and laboratory instruction.  She also serves as the administrator, clinical coordinator, and laboratory aide for the program and an administrative assistant to the part-time staff. 
	First Suggestion: There needs to be a Full-time Clinical Coordinator who can serve the needs of both the Surgical Technology Program (ST) and the Central Service Technician Program (CST). This person would coordinate the required document processing of CST students in Spring and Summer to prepare them for the Fall Clinical Training.  The person would coordinate the processing of ST students in Summer and Fall for the Spring Clinical Training.  In addition, the person would obtain and maintain clinical sites for both programs year-round.

For the ST program, this person would provide laboratory instruction in the Fall Semester and would coordinate with the Program Chair to monitor these students in the Spring. Duties would include keeping the labs well-stocked and in an orderly condition for classes offered year-round. This person could be assisted by an Instructional Aide* to provide adequate supervision of the students during complex labs.  This would also meet the expectations of accreditation. Per the Accreditation Review Council on Education in Surgical Technology and Surgical Assisting, "The student to instructor ratio for laboratory instruction should be no more than 10:1." 
Provided this person is qualified, he or she could also relieve the ST instructor so she does not have to teach even when she becomes ill.  
	Second Suggestion: There needs to be additional instrumentation to complete the Instrument Kits used by the CST and the ST students to help prepare them for the in-hospital training.  In addition, the lab needs to upgrade the manikin used to simulate surgical procedures and and routines to prepare the ST students for the in-hospital training. 
The CST students need more lab practice using the autoclave.  It is suggested they collaborate with the Microbiology staff to give them more opportunities to use the steam autoclave. 
The lab space needs to be increased to provide room for storing the instruments and for  instrument processing.  Currently, there is room for only a couple of students to practice processing techniques at one time. 
	Third Suggestion: One of the units covered in SURG 441 is Legal and Ethical Issues for Healthcare Providers. 
It is suggested that this unit be removed from the syllabus and instead require the students to register for MEDA 415: Law and Ethics for Health Professionals as a Co-Requisite  This would provide the students with more information about these important issues, promote professionalism, and free up more time in SURG 441 for other instruction or lab time as identified by the Advisory Committee. 
	undefined_2: The the lab resources are inadequate for the number of students in each cohort of CST and ST students.  There needs to be more instruments and a new manikin for simulation purposes. The Allied Health Learning Center has adequate resources to provide the students with a variety of computer-based learning opportunities.

The staffing for the Surgical Careers Program is also inadequate.  One person is performing the roles of Clinical Coordinator for the ST Program, part-time lab instructor and lab instructional aide, Program Administrator, full-time instructor for three classes, administrative assistant for the CST program, and student counselor and advisor for both programs. 

There needs to be a second full-time faculty member who can provide clinical coordination for both programs, lab instruction for the ST program, and assist the Program Chair as needed. 
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	Program Title: Surgical Careers/Technology
	Date Submitted_2: March 30, 2015
	1 Planning Group Participants include PT FT faculty staff students stakeholders: Alice Erskine, Program Chair
Michael Wasilewski, Instructional Aide
Linda Breadmont, Instructor, CST Program
Joe Muraski, Instructor, CST Program
Nick Musumeci, Instructor, CST Program
	2 Contact Person include email and telephone: Alice Erskine, RN, erskine@smccd.edu, 738-4470
	workers in the program: Administrator -1
Faculty - 4
Instructional Aide -1
	FT Faculty: 0.8 FTE x 1
	PTOL Faculty FTE: 0.85
	FT Classified: 0.3
	PT Classified FTE: 0.4
	Volunteers: 
	Student Workers: 
	diverse community 200 word limit recommended: The goals and focus of this program is to prepare students to collaborate with members of the Surgical Team to provide care for patients that meet professional standards with regards to selection and application of surgical technology and to assist in meeting the patients' emotional and cultural needs.   The program promotes and evaluates for student participation in national credentialing, continuing education and activities within the healthcare community.  This is in keeping with the college's mission of "preparing students to be culturally sensitive members of the community, critical thinkers, and ... socially responsible lifelong learners."

The program coordinates with the the Biotechnology program and the Nursing School of the College of San Mateo in the use of its facilities. 
This program has many students from a wide variety of cultural and ethnic backgrounds.  Cultural diversity is considered in many areas of instruction: communication skills, patients needs, discussions of diseases and how various patients react to them.  Students are encouraged to share their ethnic and cultural heritage and to respect others.

	undefined_3: Graduates of the ST Program from the last three years are achieving greater success in passing the national certification exam than in previous years. The passing rates for Class years 2011, 2012, and 2013 were 77%, 71% and 78% respectively. The PSLO criterion has been met for the last three years.  No action is necessary. 
Academically, the class grade averages have improved.  A Bell Curve analysis shows the majority of students obtain a B or better average.
As a CTE program, the two training programs have increased the number of successful graduates and employment rates have increased as the economy has improved. The data that supports this is in the form of graduate surveys. The Office of Planning, Research and Institutional Effectiveness has incomplete data. Plan is to investigate this. 

SLOs for the Central Service Technician program have not been assessed in part due to a fact that the assessment method does not assess the SLOs as written.  These need to be revised and aligned with the Program and Institutional SLOs.  
	fill_2: The Citizenship ISLO and the Effective Communication ISLO are addressed in SURG 440 and 441 when the students analyze global health issues, cultural diversity of the patient, and practice active listening and presentation skills.  Both are assessed during SURG 443: Clinical Practice for Surgical Technology when the student is training in an Operating Room to perform the duties of a healthcare provider.  The Program participated in campus-wide ISLO assessment with regards to Citizenship.  It was found that students are confronted with patients dealing with health issues and the effect they have on the patient and his family's lives. Students learn first-hand the importance of teamwork and being sensitive to patient's psychosocial needs. A majority of the students assessed demonstrated good citizenship traits.
SURG 443 is also when they must use critical thinking every day as they make decisions around how and when to assist the surgeon in patient care. All of these courses require the students to do research and present a report in a logical manner contributing to their Critical Thinking.
The writing projects in SURG 440 and 441 require the students to use the Internet, and  resources in the Allied Health Learning Center to complete research papers which enhances their Information Literacy.  In SURG 443 , they must learn to use an Excel spreadsheet to document their surgical cases, type and amount. In SURG 441 and 442, where there is much discussion about factors that contribute to health and wellness, these stimulate students to be proactive in Lifelong Wellness.  

	undefined_4: The data shows the success and retention rate has fallen over the last 5 years by 12%.  During this period of time, the Career Advancement Academy (CAA) collaborated with the two training programs to provide career opportunities for under-served or disadvantaged students. The data does not disaggregate this cohort's success or retention rate. However, 
the CAA student were first enrolled in these programs in 2012 and shortly thereafter the success rate dropped from a high of 95% to 78%.  The retention rate went from a high of 99% to 87%.  It was found these students were under-performing or had significant life problems that reduced their chance of success. Since this trend was noted, students are guided to the CST program as a first certificate program. 
 The trend reported above crossed ethnic and gender lines.  Starting in the year 2012-13, success and retention dropped significantly in all categories of ethnicity and gender.  Generally speaking, the lower the age group, the lower the success and retention rate. 

The success rate of the students may also be related to a increase number of students and an inadequate number of proposed laboratory faculty to properly prepare the students for the clinical setting. With the addition of a full-time laboratory instructor assisted by an Instruction Aide, the students would have more supervised practice to help them improve skills and gain confidence prior to entering the clinical training. In addition, a newer more life-like manikin would afford the students a realistic simulation in the lab Operating Room. Couple this with more instruments to distribute amongst the students and the hands-on practice opportunities will improve. 

Per the recommendation of one the program's advisory committees, the college should develop a new program for Anesthesia Technologists.  The Bay Area Perioperative Educators group (an industry-related forum), the need to hire well-trained personnel who can handle the complexities of anesthesia equipment and the needs of the anesthesia care provider is a high priority for health-care employers.  The college's Education Master Plan also recognizes this is a growing field and Skyline is positioned to provide this type of training for the Bay Area.  There is already some of the needed equipment in the O.R. lab so the initial costs would be reduced.  



	Skyline College Program Review_2: Year                         FTES                  FTE                   LOAD
Fall 2011                  63.31                  3.92                   484

Fall 2012                  40.56                  3.39                   359

Fall 2013                  72.58                  4.86                   448


	undefined_5: The outlook for both Surgical Technologists (ST) and Central Service Technician personnel is good.  It is projected that there will be a 25% increase in demand for STs and a 15% increase for CSTs.   With this change in employment needs, the graduate placement rate should increase. 

The role of the Advisory Committee for the Surgical Technology Program is to review curriculum. policies, procedures and the adequacy of the training.  The members include faculty, administrative staff, students, graduates, and members of the healthcare community. 
One area of improvement noted by the committee was the need for longer lab sections.  It was also noted that there is difficulty in obtaining clinical sites for the students. 
Attached are the latest minutes.

There is also an advisory committee for both for the Surgical Careers programs.  The Bay Area Perioperative Nurse Educators group (BAPE) is comprised of a number of Nurse Educators from the Perioperative Services departments of hospitals all over the Bay Area covering six counties. They review standards and practice issues that pertain to the ST and CST programs and advise the Program Director as to the needs of their employers.  This committee provides information about changes to staffing, hiring practices, wages, and employee development. 
Attached are the latest minutes. 
	undefined_6: All courses that were reviewed this last year are listed in Appendix D.  None have been banked or deleted
 
SURG 448: Clinical Lab Practicum for Central Service Technology was added in 2014.  It has been added to the three-year calendar of assessment as well as to TracDat. It has been mapped to ISLOs and PSLOs. 
	undefined_7: The Surgical Technology Program is offered during the day from June until May. The CST program revised its schedule.  Classes begin in January and end in October and are offered in the evenings. Course work for these programs do not overlap.  For example, when the ST students are studying instruments, the CST students are off site training in hospitals.  When the CST students are studying instruments, the ST students are off site training in the hospitals. This ensures that each class has adequate lab time so the students are not competing with each for the same materials.  
There is enough time for completion of certificates. 
 
	undefined_8: Action                                                                                  Implementation Date

Action 1: Hire a full-time Clinical Coordinator                           TBD
               

Action 2: Hire an Instructional Aide for the Lab                          Fall

Question 1: Does the presence of a full-time Clinical Coordinator improve the success rate
                   of the students?
Assessment:  Compare the enrollment rate with the success rate
Due date:  At completion of the first year after position is filled. 

Question 2: Does the presence of a full-time Clinical Coordinator increase the number of
                   clinical sites?

Expectation: The assessment will show the effect of increased lab supervision on student's 
                     skills acquisition and success.  The assessment will show the effect of a
                     Clinical Coordinator on the access to clinical sites for all students.  

Action 3:  Collaborate with the Microbiology staff to provide the students greater
                opportunities to process sterile supplies.                   Fall & Spring
                       
	undefined_9: Activities:
The Full-time instructor participated in Fall and Spring Flex activities provided by the CTTL and other college sources ("Conflict Resolution" and "Managing Multiple Priorities". In Spring of last year, she attended two conferences for her profession:  Conference of the Association of periOperative Registered Nurses, and the Instructors Workshop for the Association of Surgical Technologists. 
The Part-time instructors participated in professional development at their hospitals.  Two of the Central Service Technician instructors attended the Conference for the International Association of Central Service Materials Management. 

Effects:
From these continuing education offerings, faculty were able to implement new teaching tools such as the use of computer-assisted learning apps that improved the speed at which student were able to learn the names of hundreds of surgical instruments. These programs also helped students reinforce concepts such as Aseptic Technique. 
from one of the workshops he attended, one of the lab instructors found a better tool for evaluating lab skills acquisition. 

Plans:
All instructors are encouraged to attend their conferences of the professional associations. 
Part-timers are encouraged to attend Flex days and CTTL offerings.   
	undefined_10: I would like to request data on the number of our students who are employed part-time or full-time and their success rates.   This data would be helpful in identifying those students who may need Financial Aid or other support to ensure their success in the program.  
	Complete the following table: See the following table. 
	Comprehensive Program Review Resource Needs: Surgical Technology/ Careers
	Date: March 30. 2015
	How does this request align with your assessment of student outcomes1 2 3: 1. Student success and retention rates would improve with more lab instruction and supervision.
2. Labs would be in a condition that promotes learning.
	How does this request align with your action plan1 2 3: 1. The action plans  identified the need for this new faculty member. 

2. This staff role has already been filled.
	Estimated cost for facilities and equipment1 2 3: 1.  $70,000

2.  $20,000
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	RESPONSE SHEET: Surgical Technology/ Surgical Careers
	Text1: Full-time Faculty
	Text2: Part-time Instructional Aide
	Text3: 
	Text4: Greater number of instruments to complete the Instrument Kits 
	Text5: Surgical Simulation manikin
	Text6: 
	Text7: 
	Text8: 1. . Students must demonstrate competency with the knowledge and use of instruments.
	Text9: 1. Increased number of instruments and manikin aligns with the need to improve the students' skill sets before entering the train site.
	Text10: 1. ~$300,      

2. ~$20,000
	Text11: Enlarge the lab space for both programs to allow  larger number of students access to the lab at one time. 
	Text12: 
	Text13: 
	Text14: 
	Text15: 1. More access to the lab improves outcomes . 
	Text16: 1. This aligns with both the action plan for ST and CST as well as for the proposed Anestheisa Tech program. 
	Text17: 1. ???
	Text18: Including the time to collect data, it took approximately 30 hours.  The time frame was adequate.  I also had aprroximately 3 hours of assitance from my dean and the Allied Health Programs director. 
	Text19: It was clear, not necessarily easy to use.  It is just a LOT of work.
	Text20: Questions were relevant for the CTE portion.  
	Text21: Examining our success and retention rates was very valuable because it confirmed  sense of the status of the programs.  It was encouraging to see the ethnic composition of our programs because it shows how diverse we are.  
	Text22: It would have been useful know how many of our students work full-time and how many work part-time and the success and retention rates for both groups. 
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