
College Success Initiative Committee Meeting Notes 9/20/11 
Present: Vanson Nguyen, Mike Williamson, Connie Beringer, Jim Petromelli, Rick 
Wallace, Virginia, Melissa, Nohel Corral, Soodi, Lucia Lachmayr, David Ulate, Ray 
Hernandez, Joe Madrigal, Leigh Anne Shaw 
 

I. Review the draft 2010-11 final report (it is attached) 
 A.  New legislation will get us to continue focusing on BSI. 
 B.  This next year, the state has dropped funding to $110,000. 
 C.  Mike reviews last week’s meeting and the consolidation of the 

Steering and Coordinating Committees. 
i. Virginia and Soodi brought in their report and we want to look at 

recommendations based on the report. 
b. Review Draft 

i. Virginia begins with general overview of report. 
1. The report’s purpose was to gather statistics and data on 

our students at Skyline (math and English) 
2. Questions/areas built on each other and coordinating 

committee came up with these questions (i.e. taking math 
and English the same semester). 

3. Rob broke down/explained how to read the data leading to 
the discussions of the data. 

4. The recommendations on page 28 don’t seem 
comprehensive, but are the recs the Coordinating 
Committee came up with; only recs agreed upon were 
included. 

5. Wording is a reflection of what was said in the group. 
6. Mike wants us to be clear the recommendations are coming 

from CSI as to which projects need to be supported; we 
need a strong statement on Learning Communities; the 
recommendations will help us move on to the projects we 
want to take on over the next year 

a. We will discuss projects later in the meeting. 
7. The summary was submitted to Regina—Karen is waiting 

on the webmaster to put it up. 
8. Soodi said the last thing we ended meeting with in May 

2010 were the projects and recommendations. 
a. Coordination of CSI (the amount to be determined) 

i. Money for coordinators 
b. SI (supplemental instruction for math and english) 

i. Which classes need SI? 
ii. Evaluate it and see if it is working and for 

which levels it is appropriate. 
iii. How are we/can we access effectiveness of 

SI in English? 
1. We are in the second year of SI for 

828. 



2. We need to look at 826 and success 
rates for SI and non-SI. 

c. FYE/LEAP (Measure G fund coordination) 
i. Second year- 

1. Include other Learning Communities 
ii. We need to look at program based Learning 

Communities. 
d. Tutors in TLC 

i. We want to continue with TLC tutoring. 
e. Placement Test Prep 

i. We should plan on incorporating PIF. 
ii. We need to make sure we add Prep for PEP 

in our plans for 2011-2012. 
iii. Mike was not sure how effective (or how 

used by students) MyMath test was. 
iv. Soodi said we need better marketing for 

placement test prep. 
v. What about self-placement (in math)? 

1. This is something to look into. 
f. Math Academy (tutors, counseling, coordination) 

i. We recommended continuing with this 
program. 

g. Contextualized math/English 
i. We recommended continuing with 

contextualized math/English as it relates to 
career advancement academies. 

ii. Connie would like to see this work per the 
data on the report with students taking 
ENGL/math together. 

h. On Course  
i. We recommend continuing with this in some 

capacity; Melissa had a recommendation on 
how to do this; we need to discuss this 
further. 

i. Early Alert (stream lining process) 
i. Early alert is not all in basic skills courses. 

1. How many courses are using it? 
2. How exactly is it funded? 
3. We are looking at the data right now. 

ii. NEW RECOMMENDATIONS 
a. Stat Path (one semester course that leads to  

Statistics course) 
i.  We want to explore this—one course to 
replace having to take Algebra 1 
(elementary algebra) and II (Math 120)---
which are both prerequisite for statistics. 



 ii.  We want to create an accelerated course, 
which will be an equivalent course to math 
120 to meet the prereqs for a  transfer course   

 
1. A lot of students get stuck at 

math 120. 
2. About 10 Community 

Colleges are piloting Stat 
Path (including Chabot 
College). 

3. This will be a big discussion 
this year. 

4. What kind of data is there on 
Stat Path?  We need to 
research this. 

2. Accelerated English 
a. Can we combine ENGL 828/846 as an accelerated 

course collapsed into one semester—(maybe at 
Chabot College—check on how it is working). 

3. We need to review coordination of our learning 
communities. 

i. What services are the different LCs 
providing? 

ii. Are students overlapping services? 
1. I.e. Puente and TRIO ; EOPS 

b. How can we organize according to categories?  
i. Learning Communities; Support Services; 

Professional Development. 
1. Virginia and Soodi will use these 

categories in the recommendations at 
the end of the report. 

2. On Course can be used as 
professional development. 

4. Virginia’s hope is that the data is discussed in divisions and 
how can the faculty use this data to help their students. We 
are hopeful English and math have those discussions. 

5. Mike said we want evidence based intervention—
particularly for accreditation and the state—we must show 
the impact.  

a. We must also start to look at distance education 
students. 

b. Ray asks if the report (or something like it) has been 
distributed to the school---it has in the past, but not 
this report since we still have to add on the 
recommendations. 

c. Rob and Dave will review table 6j. 



II. Turn over committee to chairs Nohel and Chris 
a. Plans for 2011-2012 

i. Stat Path/Accelerated math/English 
1. Basic Skills Report wants us to identify 5 things we will 

work on.  
2. Stat Path-recommendation—research the effectiveness of 

Stat Path and do some professional development. 
3. “Recommend the math department explore a Stat Path and 

bring back findings and recommendations to CSI in Spring 
2012.” 

4. City College does it—do we have a report from City 
College?  Can we get access to the report? 

5. We need to speak with Stat professors for input on what 
they want in a Stat path course. 

a. Maybe we can pilot this course. 
b. We need to have alternatives and ideas ahead of 

time. 
c. We should look at City College’s course outline. 

ii. Supplemental Instruction 
1. We need to evaluate its effectiveness. 
2. We need to do a pre and post-test in the classes to help in 

the evaluation. 
iii. Placement test Prep (in collaboration with self-placement) 

1. The law for common assessment test is waiting to be 
signed. 

a. The common placement tests will be for math, 
English, and ESL. 

2. We need to look at advanced placement—students have 
one semester to use this to move into transfer level courses. 

a. Early Assessment program 
b. Evaluate placement prep strategies 
c. Self assessment and early placement 

iv. Contextualized math/English/ESL 
1. We have ECE, auto, Allied Health, ESL 

a. Counseling component to this helps prepare them 
for job searches. 

b. “Explore further opportunities in contextualized 
math/English/career academy” 

v. Investigate the use of accelerated BSI courses 
1. What do we mean by accelerated?  Research this and look 

at success rates in summer BSI English courses. 
vi. Distance Education 

1. We need to investigate success in distance Ed courses. 
vii. Identify strategies to improve degree/certificate completion and 

Transfer  
1. We know students are transferring but don’t always have 



access to the data. 
viii. Early alert 

1. We need to look at the data related to early alert. 
ix. Transfer/major sheets— 

a. Mike wants to recommend major sheets so students 
can look at something with the expectations and 
requirements and transfer sheets (for specific 
majors). 

i. Melissa said that departments used to have 
brochures. 

1. Mike said the brochures would just 
list the courses as student has to take. 

2. We want to have recommended 
electives as well. 

b. “Recommend to counseling to explore major sheets 
in conjunction with instruction” 

i. Counseling and departments MUST work 
together. 

ii. These major sheets should suggest 
sequences semester by semester and include 
counseling info, etc. 

b. 1 million dollar fund for career academy 
III. Who should we add to the committee? 

a. Add John Freeman to the distribution list 
b. Social sciences/creative arts—who should/could we bring in? 
c. We should also reach out to biology, auto, and business 
d. Auto 
e. Business—a lot of their Students 

IV. Melissa announces that we will have an On Course Professional Development 
Day workshop in January 11-13. 

a. We need fellow on course participants to promote this. 
 
 
 
 
 
 
 
 


