
CO L L E G E  SU C C E S S  IN I T I A T I V E  ME E T I N G   
January 16, 2014 2:00-4:00pm 

 
Attended:  Yunga Choi, Angelica Garcia, Lucia Lachmayr, Nohel Corral, Chris Gibson, Kent 
Gomez, Soodi Zamani  
I.  Intro 
II.  Background of Online Tutoring 

A. The Committee discussed the background of Online Tutoring and need for additional 
support to help address success/retention rates of distance education students.  We also 
discussed the brief history on campus; the College piloted online tutoring in the Learning 
Center with CCC Confer but found that the program was not user friendly, and we had a 
lack of student use.  Thus, we are now looking at different options, but must make sure 
that the platform is compliant with the ADA to also serve our DRC students.  

B. The Committee also discussed needs on the Math side and considered online homework 
and interactive programs, which could impact student involvement.  With these 
programs, students can ask for help, which sends an email to the instructor for help.   

C. Many ESOL instructors use WebAccess to provide additional online support for their 
students.   

D. In English, many online students interact and get additional help from their instructors, so 
online tutoring might be more useful for students based on evening courses and 
geographic issues.   

E. The Committee also discussed the option of asynchronous tutoring.  We could use tutors 
when they have down time.  A drawback would be the interaction between the students 
and tutor—less efficient perhaps.  There would be a substantial amount of training 
involved to get the tutors ready to effectively tutor and provide feedback.   

F.  We are certified at level 1 and 2 for CRLA.   
G. Soodi suggested that we explore using Skype while Arielle suggested that we lok at the 

video chat through Google.  Mary explained that if we could make an appointment and 
use Google Hangouts, it could take care of DRC students.  Younga said that some 
instructors could use Facebook or Webaccess in the discussion groups 

H. Leigh Anne reminded the Committee that it is important to test out the physical logistics 
of showing a problem, and we could use a student focus group. 

I. The Committee also discussed having tutors try different things out, using Google 
Calendar, and drop-in questions as potential approaches to online tutoring.   

III.  The NetTutor/WorldWideWhiteboard proposal 
A. The Committee briefly reviewed the NetTutor/WorldWideWHiteboard proposal but 

agreed that the cost was far too expensive for a pilot and for BSI funds.  
IV.  Sub-Committee 

A. The Committee suggested having test groups to continue exploring options.   
  
 
 


