
 

 

 

  
 

College Success Initiative Committee 

Meeting Notes – February 6, 2017 
 

ATTENDEES Serena Chu-Mraz, Melanie Espinueva, Mary Gutierrez, Raymon Gutierrez, 
Raymond Hernandez, James Houpis, Suzanne Poma, Stacey Nojima, David 
Reed, Marisa Thigpen, Miranda Wang 

 
AGENDA ITEM  

Agenda Item 1: Approval of Minutes from December 5, 2016 

DISCUSSION 
First: Miranda Wang 
Second: James Houpis 

CONCLUSIONS Minutes were approved unanimously. 

Agenda Item 2: Check-in: Raymon Gutierrez, Retention Specialist 

DISCUSSION 

Early Alert Pilot Program 
- Piloted in Fall 2016 semester, everything went well. 
- The program is designed to support pre-college courses (ENGL, MATH, 

ESOL). 
- 6 courses supported (5 Day Time, 1 Evening)  
- Program gave Raymon the opportunity to connect with several students on 

one on one meetings. 
- Needed improvement: 

o Process – Faculties’ were not getting any response from students 
once Early Alert notification has been sent out. 

o Raymon improved the process by sending notifications to faculty 
members, this increased the number of students that came and 
reached out to Raymon.  

- Enrollment in the Learning Center increased. 
- Raymon’s role as the Retention Specialist is to follow up on students and 

faculty. Focused on specific classes and not all classes on campus. 
- Miranda shared that with Raymon being on board, she’s able to understand 

Early Alert better and it has worked great. 
- Currently, Early Alert is on hold since Counseling is looking into a new 

platform (Starfish). How long? Until Counseling make a decision. 
o Jim raised the question, what are we going to do from now until 

then? 
o Jim will call Luis Escobar regarding the Early Alert System. 

- Ray shared that Rick Hough (MATH 811) really liked that students are able 
to connect and utilize resources and that Raymon had serve as an advisor 
and support for students. 

- Ray also shared that Rick brought to his attention concerns he noticed with 
the students. Students are feeling overwhelmed and paralyzed with all the 
support services that are available to them and may be overlapping with 
each other. Being first time students, it makes it harder to decide which 
support services (Academic Coaching Program, Counseling Services, 
Tutoring, SI, etc.) to choose. 



 

 

o The committee discussed how they would like to improve the 
delivery of information on support programs that causes confusion 
to a lot students. 

 
Good News: 

- Raymon is in contact with some faculty members (Miranda included) so 
they can add his information and the Learning Center information on the 
Syllabus. 

- Raymon had printed out small yellow fliers with his photo to be distributed. 
- How many students Raymon had/have: 

o Number of students this semester: 53 
o Number of students at the end of last semester: around 40 

CONCLUSIONS 

- Jim will call Luis Escobar regarding the Early Alert System. There are 
concerns on what to do from now until a decision is made using a new 
platform. 

- Ray recommended to dedicate at least 30 minutes next meeting in creating 
a process to decrease the confusion that students encounter when presented 
with the different support programs. For the meantime, each member can 
work on an inventory or language that can be discussed before the next 
meeting. 

- Invite Michael Stokes for next meeting. 
- Raymon to send Resource Referral material to everybody. 
- Miranda to send syllabus that have Retention Specialist and Learning 

Center information.
 
Agenda Item 3: Reports on action items from CSI Subcommittees 
 

DISCUSSION 

ESOL Subcommittee: 
- Serena met with their ESOL department, they are hoping to get a graduate 

tutor for embedded tutoring, someone with higher level that can assist 
with writing and grammar.  

- Talked about what their ideal embedded tutoring look like (e.g. after class 
graduate tutoring).  

 
Reading Apprenticeship: 

- David mentioned that Chris had brought this up before, how can we get 
involvement from faculty in Reading Apprenticeship? 

- There’s been a small group that had gone through the training and are 
able to facilitate, however, there’s not much involvement from faculty. 

- David shared Denise pointed out that the name itself is what’s throwing 
faculty off. (Math instructor doesn’t relate to Reading Apprenticeship). 

- Applying Reading Apprenticeship by department might work. 
- Next steps: how to start the process? 

 
Math: 

- Identified Activity: SLA for MATH 811 with embedded tutoring and 
additional support each week. 

- 3 Objectives: 
o Review MATH 811 data from PRIE (received earlier during the 

day) 
o Identify Subcommittee members – Rick Hough, Mousa Rebouh, 

still identifying a Counselor? 
o Identify Subcommittee meeting schedule – Once a month 

- MATH 811 data results: 
o Data was collected from Fall 2013-Spring 2016 
o Sections with SLA model (913 students, 57% success, 13% 

withdrawal) 
o Sections without SLA model (721 students, 64% success, 15% 

withdrawal) 



 

 

- Subcommittee insight: 
o Daytime students might need more support than evening 

students. 
o Evening and Summer courses doesn’t have SLAs. 
o Rick’s insight: SLAs are last minute addition of experienced 

tutors, should be highly qualified, knows how to work with the 
students and support to become successful college students. 

- Next steps:  
o Compare MATH 110 day and evening classes 
o Compare MATH 811 before and after SLA day classes 
o Activities in subcommittees are changeable. 
o Ray shared that Rick Hough and David Hasson are looking into 

implementing a different model (self-paced class) this year. Rick 
and David are using Khan Academy. Student who are able to 
meet the SLOs are considered to have completed the class. 
Students who are unable to meet the SLOs will get an 
incomplete and faculty will work with those students to ensure 
they meet the SLOs. 

o The model promotes mastery of subject, greater skills, 
competency, and critical thinking and analyzation. 

 
English: 

- No current update.  

CONCLUSIONS 
- Jim reiterated that each subcommittee use the blank subcommittee forms 

to keep track of their meetings. 
 
Agenda Item 4: Announcements 
 

DISCUSSION 

- Miranda passed around Math Jam fliers. 
- David announced the Learning Center have a Summer Intensive Tutor 

Training course (LSKL 680SA), 4 weeks, hybrid course. 
- New Dream Center, information on the Skyline View. 

CONCLUSIONS  

 
Agenda Item 5: Time to meet in subcommittees (if applicable) 
 

DISCUSSION - Subcommittees met in their groups. 

CONCLUSIONS  

 
 
ACTION ITEMS 
 

PERSON RESPONSIBLE DEADLINE 

1. Contact Luis regarding Starfish and Early Alert 
System. 

2. Invite Michael Stokes – Discuss the various 
Student Success Programs and how they fit 
together. 

3. Collect information on Student Success Programs 
across campus to distribute next meeting 

4. Send Resource Referral material to Jim and cc 
Karen 

5. Send syllabus for distribution 
 

Jim 
 
Jim – invite Michael Stokes 

 
 
Everyone – Discussion 
 
Raymon 
 
Miranda 

Next meeting:  
03/06/2017 

 


