
CSI Meeting Minutes 10/1/18 
Comprehensive redesign discussion with Mustafa Popal 
 
Attendees: Chelssee DeBarra, Stacy Nojima, Soodi Zamani, Suzanne Poma, Jessica Truglio, 
Jennifer Taylor-Mendoza, Ricardo Flores, Serena Chu-Mraz (Guest: Mustafa Popal) 
 
Minute taker: Chelssee DeBarra 
 
Questions posed (Discussion with Mustafa Popal about Comprehensive Redesign): 

1.  How can basic skills programs continue to provide high-quality support as we go 
through the redesign (Ex. in the areas of high-impact practices, GE, meta majors, guided 
pathways, etc.) 

2. Given our comprehensive redesign and recent changes in legislation such as AB 705, 
what are some ways CSI can get more involved? 

3. How can the CSI committee support a more student-ready curriculum? 
4. We would like to clarify our role in the redesign.  Given that we are the committee that 

supports basic skills students into transfer-level courses, what specific components of 
the redesign could we support or focus on? 

 Communication between the design team and CSI (Chelssee) 

 Reimagining support for our students 

 Decentralized and centralized ways for CSI to be involved 

 Identify what student ready means to us 

 Provide student voice through qualitative data/focus groups 

 Be advocates/conduit for students 

 Identify academic and student supports for students that can be embedded in courses 
and campus services 

 Embed affective domain-how do we be sure that CTTL trainings are widely known 

 Consider first year experiences for all of our students 
 
 
IEPI Guided Pathways Conference 9/10/2018 (Report from Chelssee DeBarra) 
 

 Used time to work together rather than attend sessions 

 Discussed lesson learned from Meta-majors 

 Some of the deltas: better communication, clear goals and a timeline to work back from. 

 Looking forward at what the next steps for the thematic course sequences: 
-Identify themes  (1-3?) include voice of all stakeholders 
-Find early adopters 
-Provide PD through CTTL 
-Marketing to campus, students, etc 



Taking into account the comprehensive redesign of the College, how do we envision our goals 
and the identity of CSI?   

 CSI is a task force, rather than a committee right now 

 What does student-ready mean to us (again) 

 Look at redesign goals and align CSI goals to support them 

 Align goals with funding sources 

 Leads will come up with possible goals for CSI committee 
 


