
Skyline College 
Classified Council Meeting 

Minutes 
Thursday, April 4, 2013 

12:00 pm to 1:00 pm 
 
Present:  Linda Allen, Glenda Benavides, Julie Brewer, Nancy Lam, Julie Lamson, Adolfo Leiva, John 
Saenz, Heather Smith 
 
Linda Allen suggested we go round the room to introduce ourselves since there were many new faces, and 
SparkPoint was well represented at this meeting.  We were curious what DRC stood for when Linda said 
that is the department she is working.  She said DRC stands for Disability Resource Center, which used to 
be DSPS (Disabled Students Program and Services), they provide accommodation for students with 
learning & physical disabilities; it is a case by case situation and offer what is needed for the student to be 
successful while attending Skyline. 
 
Linda motioned for the approval of the minutes for March 2013 from the permanent hired employees.  
 
NoviSurvey:  Linda said the District used to use Survey Monkey but will gradually switch over to 
NoriSurvey, and emails were put out that training will be offered.  Adolfo asked if Linda knew why we 
were switching.  Linda said she thinks that with Monkey Survey, one person had to be in charge and with 
NoriSurvey they can create multiple accounts which enable people to create their own surveys.  She signed 
up for the training and it was full but will go to the next one.  Nancy Lam asked when the emails were sent 
because she did not see them, and Linda said it was sent out by District.  Adolfo asked if anyone can 
participate in the surveys and Linda said it depends on the type of survey put out, but most will have to go 
through IPC (Institutional Planning Committee), and it is best to consult with them (David Ulate and his 
assistant, Angelica Gacutan) first before sending surveys out.   
 
Research Form:  Linda said that in the past when she needed to compile reports, she would have to send a 
request via email to the IPC, but now you go to their website and there is a request form you submit.  From 
that site, there are links you can click into to see what projects they are currently working on, the progress 
of the projects and which projects have been completed. 
 
Nancy asked what the difference is, or is there a difference between IPC and PRIE (Office of Planning and 
Intuitional Effectiveness).  Linda said yes, IPC is Institutional Planning, planning forward, and PRIE is 
capturing data, things that have already happened.   
 
Linda encouraged everyone to go onto the website and check into all the different committee/program at  
college and see the duties/functions they offers, it will also help everyone to understand the accreditation 
process a bit more. 
 
Educational Master Plan:  Linda Allen said the Educational Master Plan is on the website and 
encouraged everyone to go online to check it out.  The draft that is posted now is about 90% complete, and 
at one point we will be asked to review it.  The Educational Master Plan is the driving force of the College; 
it maps out the direction it is heading towards together with its goals, progress, etc.  The Plan is revisited 
once every four to six years to see whether we are on course and reached certain designated targets.  This 
also is looked into during accreditation periods. 
 
Committee Reports:  Linda gave Barbara’s her a treasury report, nothing much has changed since last 
month except we have $616.60 added to our reserves due to the See’s Candies fundraising in March. 
 
Classified Scholarship:  It was established at the last meeting that Classified Staff Scholarship this year 
would be two at $400.00 each due to the rise of cost for books, etc.  This scholarship is different from the 
$864.00 Staff & Faculty Scholarship which was funds raised at the year-end basket raffles. 
 



Update on Classified Workshop:  Linda said anyone can attend and it is not too late to sign up for the 
mini Classified Workshop, Juggling Act: Overview of Work/Life Balance, offered on April 12, 2013, 12:00 
– 2:00pm, in #6202, and lunch is provided.  Nancy said this was the top subject requested when a survey 
went out.  A few that were present said they did not receive the email, and Linda said she will have to make 
sure they are on her distribution list.  The latest to respond would be Monday, the 8th, because Nancy will 
have to confirm the numbers for lunch. 
 
Good of the Order:  Linda said there are talks from the College Council to merge the IPC (Institutional 
Planning Committee) with the Budget Committee, because IPC is guided by the Budget Committee; this 
too will eventually come through to us for review/opinions.  Linda said often times the Budget Committee 
meetings are cancelled due to the fact there are no changes to the budget.   
 
Yet it makes sense to combine them because whatever proposal IPC come up with has to be approved by 
the Budget Committee, and quite a few of the committees serve on both.  Linda said she had spoken briefly 
with Janet Weber (IPC) and Barbara Lamson (Budget), our Classified representatives on these committees, 
and they both have their pros and cons on this merging.  Barbara Lamson was concerned about how the 
workload would be balanced out, whereas Janet Weber is OK with it because she is already doing the 
workload.  If it does merge, it would be a huge committee, but the dynamic of this merged committee has 
not been decided, i.e. will the present members from the two committees served on the new one, etc.  It will 
slow down the committee and the agenda is another issue to contend with, will it be balanced or lean 
towards one side. 
 
Linda said Faculty is all for this merge because it would be less work for them, and John Saenz asked if the 
serving members on these committees have been the same and Linda said she can only speak on behalf of 
the Classified, and that is no.  When it comes to us, we have the chance to give our opinions and 
suggestions/alternatives.  Concerns and reservations were raised among the attendees for the workloads if 
they are combined because both are immensely heavy duty committees, especially the IPC with the amount 
of research they have to compile.  Linda said it was very hard to find someone to serve on the IPC due to 
the extensive workloads and participation.  As of now, everyone present had their reservations about the 
merge based on the workload and should suggest how the two current committees can collaborate better.   
 
Others:  Heather Smith from SparkPoint did a brief presentation on BACC (Benefits Access for College 
Completion), many of us present was not aware of this program.  BACC is a partnership with the Center for 
Law and Social Policy and the American Association of Community Colleges to increase available 
resources for eligible students.  Qualified students would be eligible to receive certain benefits from the 
county they reside in.  The whole application process, completed online, takes about half an hour or so, and 
Heather said she would be more than willing to come to do a presentation or have students tour SparkPoint, 
they also offer workshops.  Besides all the different programs/services offered, there is also one for 
Refugees, which she has yet to encounter, but it is available.  They help applicants with their verification 
and prepare them for interview as well, and re-certification every six months.  It is all about student 
success, many requested for flyers to be available in their departments.  Adolfo Leiva said we are one of six 
colleges nationwide to be selected for this exploratory program and it is operated closely with Financial 
Aide and will be working with our sister colleges by giving them training.  The hardest part per Heather is 
reaching out to the students even though it is towards their own benefits. 
 
Nancy Lam asked if anyone knows who is responsible for the Second Harvest Food Bins that are on 
campus, and Adolfo said it should be Student Services.  Nancy said she has been in contact with Amory 
Cariadus many time and she said they are not, but will try again since the bin in Building 4 is full.  John 
Saenz said they had one show up at the Learning Center too. 
 
Nancy reminded Linda to share the results of the survey for Classified Council to become a Senate, which 
was unanimously voted in favor for.  The next step now is to update & rewrite our institutional by-laws for 
submittal and hope to have it complete by May.   
 
There is also an upcoming 3 days Classified Leadership Institute for 2013 conference in Sacramento, June 
13-15, 2013, offered by California Community Colleges Classified Senate (4CS).  Linda encouraged all 



permanent hired to attend by using Classified Development Funds, especially when the subject this year is 
Capitalizing Shared Governance to Ensure Student Success, she will be attending this year. 
 
Next Meeting: To be announced 
 
 
Respectfully submitted, 
Nancy Lam, Secretary 


