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What is the Education Master Plan?

* The College comes together to determine what we need to focus on to
live up to our Mission-Vision-Values

* The EMP documents the College’s priorities for the next 5 years, and
lays out a plan for the work ahead

* The EMP is the “North Star” for the College; It informs all other
planning and resource allocation

o College-Wide Planning: e.g. Technology Plan, Enrollment Management Plan align with EMP
o Program level planning: Comprehensive Program Review Goals reference EMP
o Allocation of resources: Prioritizationis done in alignmentwith the EMP



Who develops the EMP?

Strategic Planning and Allocation of Resources Committee (SPARC)

e Constituent Committee with representatives from the College’s Constituent Groups plus
the Academic and Student Services Divisions

* Oversees and coordinates the EMP process; Votes to recommend to CGC
Office of Planning, Research, and Institutional Effectiveness (PRIE)

e Carries out research to inform the EMP (External scan, internal scan, surveys)
* Consolidates community input and develops EMP drafts for SPARC review
Skyline College Community (students and employees)

* Generate ideas via workshops, Town Halls, Division Meetings

* Give input via their SPARC reps (divisional and/or constituent group)

* Provide feedback on final draft to be posted to the public website



Steps in the EMP Process

Strategic Planning Training — SCUP workshop for SPARC members
SPARC reviews current EMP Goals and Outcomes

Environmental Scan in SPARC (external opportunities and threats)
SPARC reviews SMCCCD Strategic Plan to inform EMP goal alighment
Internal Scan in SPARC (Skyline College enrollment trends)

SPARC develops first draft of EMP Goals

SPARC Members solicit constituent feedback on EMP draft goals
Student input on EMP goals and strategies — ASSC & Focus Group
Flex Day EMP Workshops on draft goals & strategy development
SPARC reviews and incorporates community input on draft goals
SPARC Approves tentative goals/Creates and charges EMP Summer Task Group
CGC approves EMP goals

EMP Task Group drafts strategies for EMP goals

First read of draft strategies in SPARC

Skyline Community input (Town Hall, workshops, EMP survey, etc.)

Dates

Jul 2021

Oct 28, 2021
Dec 9, 2021
Jan 27, 2022
Feb 10, 2022
Feb-Mar 2022
Mar-Apr 2022
Mar-Apr 2022
Apr 21, 2022
Apr 28, 2022
May 12, 2022
May 25, 2022
Summer 2022

Aug 25 2022

Oct 2022-Feb 2023

Status

done
done
done
done
done
done
done
done
done
done
done
done
done

done

In progress



Remaining Steps in the EMP Process Dates

Skyline Community input Oct 2022-Feb 2023
Integrated Planning Leadership Summit (1.5 days) Oct 18 & 22, 2022
Integrated Planning Town Hall — All College (1.5 hours) Nov 3, 2022
SPARC Reps/PRIE Staff lead EMP discussions at Division Meetings Nov-Dec 2022
SPARC Reviews Draft EMP in preparation for posting to website 8 Dec 2022
Post EMP Draft to SPARC website for public comment Mid-Dec 2022
Presentation of Draft EMP plus Community Q&A Opening Day

Jan 2023
SPARC Reps/PRIE Staff visit constituent group meetings Jan-Feb 2023
SPARC Members collect final feedback from constituents Feb 2023
SPARC Members incorporate final feedback and finalize EMP draft Feb 23, 2023
SPARC votes to send the draft EMP to CGC for approval Mar 9, 2023
Skyline College CGC Approves EMP; Forwards to President for approval Mar 22,2023

SMCCCD Board of Trustees Approves Skyline EMP for 2023-2028 April 2023



CGC-Approved Goals forthe 2023-2028 Education Master Plan:

Skyline College is committed to exploring, innovating, and reimagining our College, in alignment with
District priorities, to meet the ever-evolving needs of the communities we serve. With this intention, our
Education Master Plan for 2023-2028 is focused on the following goals:

1. Be an antiracist and equitable institution.
2. Increase student enrollment by being responsive to the communities we serve.

3. Ensure that all students have the support and resources needed to achieve their
educational goals.

4. Foster a thriving learning and work environment.
5. Cultivate civic-mindedness to empower self and strengthen society.

6. Ensure fiscal stability to support the College mission and maintain public trust.

SPARC 5/12/2022; GCG 5/25/2022



1: Be an antiracist and equitable institution

Strategy (How)

Conduct iterative Campus Climate
reviews

Create opportunities to engage in
community dialogues

Design professional development
opportunities informed by climate
review and dialogues

Review College procedures and
practices, and propose changes

Review College programs and
curriculum

Objective (Why)

Understand the state of our community and

introduce continual improvements

Develop a common language and definitions; build

knowledge needed to effect change

Address knowledge and skills gaps through
education and training; build tools needed to effect

change

Identify inequitable procedures and propose

alternative equitable practices

Ensure that student programs and educational
curriculum are anti-racist and equitable

Sample activity (Actions)

Design student survey & employee survey
instrument centered on antiracism & equity

Intergroup Dialogue — Continue to train students,
faculty and staff

Inventory/assess equity and antiracism tools and
identify gaps to inform PD development

Create a review cycle for institutional policies and
procedures (e.g. Academic Standards, Academic
Integrity, Code of Conduct, etc.)

Continue to develop the Summer Curriculum
Institute for faculty undergoing CPR



What will Skyline College look & feel like in 5-10 years when we have achieved this goal?
What will be different for students, graduates, faculty, & staff?

1. Be an antiracist and equitable institution.

This will
e AL increase
o S Skyline's

presense here
and abroad

Education Master Plan Goals Visioning Exercise
Ingrid Vargas
Ame Maloney



How does my team/program/department already support Skyline College’s new Educational
Plan, Goal 1 — Be an antiracist and equitable institution?
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If you could, how would you repurpose your time and College resources to focus on the
Education Plan Goal 1 — Be an antiracist and equitable institution?
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2: Increase student enrollment by being responsive
to the communities we serve

Strategy (How)

Understand the needs and goals
of our potential students

Create pathwaysfrom educational
partners to SKY

Facilitate enrollment process

Inspire prospective students

Develop and carry out a Strategic
Enrollment ManagementPlan

Objective (Why)

Offer responsive courses/ programs and
develop tailored messaging

Maximize transfer from partners (HS, Adult
ED) to Skyline

Eliminate barriers to enrollment

Students can visualize degree attainmentand

career paths

Improve enrollment, retention and
completion

Sample activity (Actions)

Conduct surveys and focus groups with
neighborsin surrounding communities

Learn about Dual Enrollment > College
Enrollment best practices from other CCCs

Provide step-by-step enrollment guidance
though webinars

Offer program-specific events with panel
presentationshighlighting possible career
paths

Commit to scheduling all courses needed
for program completionin a 2 to 3 year
period



What will Skyline College look & feel like in 5-10 years when we have achieved this goal?
What will be different for students, graduates, faculty, & staff?

2. Increase student enroliment by being responsive to the communities we serve.

Education Master Plan Goals Visioning Exercise
Ingrid Vargas
Ame Maloney



How does my team/program/department already support Skyline College’s new
Educational Plan, Goal 2 — Increase student enroliment by being responsive to the
communities we serve?

WE Skyline

COLLEEE



If you could, how would you repurpose your time and College resources to focus on the
Education Plan, Goal 2 — Increase student enroliment by being responsive to the
communities we serve?
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3: Ensure that all students have the support and
resources needed to achieve their educational goals

Strategy (How)

Raise student
awareness/connection of
resources

Address basic needs

Eliminate barriers to equity

Institutionalize the College
Redesign

Objective (Why)

Students know what is availableand how to
access resources

Students’ food, shelter, health and safety
needs are met

ALL studentsare able to access the supports
they need

Increase rates of successful education goal
completion

Sample activity (Actions)

Employ student ‘ambassadors’ to spread
the word about available resources and
encourage use

Expand on-campus and online health and

wellness services (with emphasis on mental
health)

Create supports for part-time population
who may not be eligible for current
programs

Launch Student Success Teams



What will Skyline College look & feel like in 5-10 years when we have achieved this goal?
What will be different for students, graduates, faculty, & staff?

3. Ensure that all students have the support and resources needed to achieve
theus educational goals.

semester/year.

Education Master Plan Goals Visioning Exercise
Ingrid Vargas
Ame Maloney




How does my team/program/department already support Skyline College’s new Educational
Plan, Goal 3 — Ensure that all students have the support and resources needed to achieve
theus educational goals?
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If you could, how would you repurpose your time and College resources to focus on the
Education Plan, Goal 3 - Increase student enrollment by being responsive to the
communities we serve?
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4: Foster a thriving learning and work environment

Strategy (How)

Create a more welcoming campus
environment

Democratize the campus giving
Skyline College community
members greater voice

Facilitate participationin campus life
and participatory governance

Create opportunities for
employee/student driven innovation

Expand employee appreciationand
growth opportunities

Objective (Why)

Increase students’ and employees’ sense of
belonging

Students and employees have agency and feel
empowered

Students and employees have the knowledge,
tools and support to actively engage

Employees and students lead innovation that
accelerates the achievement of EMP goals

Faculty and staff understand how they
contributeto the College mission and feel
valued

Sample activity (Actions)

Employ student ambassadors to staff
information booths and guide new community
members and visitors

Make processes more open to community
feedback beyond the committee structure

Ensure training and onboarding of new
committee members

Enhance the President's Innovation Fund

Support career pathways and professional
advancement/ Offer coaching and career
planning tools



What will Skyline College look & feel like in 5-10 years when we have achieved this goal?
What will be different for students, graduates, faculty, & staff?

4. Foster a thriving learning and work environment.

Education Master Plan Goals Visioning Exercise
Ingrid Vargas
Ame Maloney



How does my team/program/department already support Skyline College’s new Educational
Plan, Goal 4 — Foster a thriving learning and work environment?

e Skyline
LOLLEEE



If you could, how would you repurpose your time and College resources to focus on the
Education Plan, Goal 4 — Foster a thriving learning and work environment?

E Skyline



5: Cultivate civic-mindedness to empower self
and strengthen society

Strategy (How)

Objective (Why)

Sample activity (Actions)

Create democratic engagement
opportunities

Empower students and employees to
exercise agency

Call to Action Day — One day/semester with
collective action

Create community service
opportunities

Promote service mindset/ connectionto
larger society

Engage Student Life and ASSC to support
and facilitate community service

Strengthen society through
advocacy

Develop knowledge and skills to support
advocacyin our local and global communities

Develop partnerships with community
agencies to facilitate student engagement

Strengthen Citizenship ISLO in
Curriculum

Cultivate a sense of social responsibility
among Skyline College graduates

Create thematic assignments around big
global issues




What will Skyline College look & feel like in 5-10 years when we have achieved this goal?
What will be different for students, graduates, faculty, & staff?

5. Cultivate civic-mindedness to empower self and strengthen society.

Education Master Plan Goals Visioning Exercise
Ingrid Vargas
Ame Maloney




How does my team/program/department already support Skyline College’s new
Educational Plan, Goal 5 — Cultivate civic-mindedness to empower self and strengthen

society?
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If you could, how would you repurpose your time and College resources to focus on the
Education Plan, Goal 5 — Cultivate civic-mindedness to empower self and strengthen

society?
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6: Ensure fiscal stability to support the College
mission and maintain public trust

Strategy (How)

Objective (Why)

Sample activity (Actions)

Foster greater transparency and
more effective communication

College community knows how fundingis
allocated

Post and update helpful non-technical
visual depiction of how financial resources
are budgeted and used

Advance knowledge and
understanding of College business
practices, budgets, and financial
decision-making

College community understands the fund
types and budget processes

Create ‘Budget 101’ type videos

Ensure accountability and prudent
stewardship of publicly-
funded resources

Members of College community use public
resources wisely and responsibly

Engage the college communityin the
continuousimprovement of all
functionsand processes

Enhance effective financial
controls thatimprove compliance

District assets are protected from erroneous,
erratic, or fraudulentfinancial and/or
business activity

Create alignment of procedures between
and among the Colleges and the District
Office




What will Skyline College look & feel like in 5-10 years when we have achieved this goal?
What will be different for students, graduates, faculty, & staff?

6. Ensure fiscal stability to support the College mission and maintain public trust.

Education Master Plan Goals Visioning Exercise
Ingrid Vargas
Ame Maloney



How does my team/program/department already support Skyline College’s new
Educational Plan, Goal 6 — Ensure fiscal stability to support the College mission and
maintain public trust?
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If you could, how would you repurpose your time and College resources to focus on the
Education Plan, Goal 6 — Ensure fiscal stability to support the College mission and maintain
public trust?




