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Implementation of CPR Task Force Recommendations

 Institutional Effectiveness Committee (IEC) supports programs
undergoing review by hosting an orientation and consultations

[ Piloted Comprehensive Program Review (CPR) and Program Review

Update (PRU) Templates
o Piloted the CPR Checklist
] Extended CPRs to every seven years over three semesters and

replaced Annual Program Plans (APPs) with Program Review
Updates (PRUs) twice between CPR cycles

1 Gathered signatures of reporting dean, VP, and when applicable,
Curriculum Committee Chair


https://www.skylinecollege.edu/programreview/cpr/assets/documents/CPRRedesignTF-Recommendations-20200910.pdf

CURRICULAR SUPPORT: LOCUS OF CONTROL

* Program Data Packets include Course Enrollment and
Success Rates

* Close collaboration between the IEC, the Curriculum
Committee and the CTTL’s Instructional Designers

e Spring Curriculum Committee CPR Orientation to initiate
iInquiry
e Optional Summer Curriculum Institute
e “Kick-off” and “Wrap up” workshops

* Up to 40 hours special-rate stipends for faculty teams
to review and update course outlines of record and
review course sequencing recommendations



FEEDBACK

The CPR helped me to crystallize thoughts about how to strengthen my program.



https://www.skylinecollege.edu/iec/assets/agendas/2021-2022/Comprehensive_Program_Review_Evaluation_Sp22_5-6-2022.pdf

FEEDBACK

Feedback from the IEC CPR team helped me to strengthen my CPR.



https://www.skylinecollege.edu/iec/assets/agendas/2021-2022/Comprehensive_Program_Review_Evaluation_Sp22_5-6-2022.pdf

CPR CHANGES IN RESPONSE TO FEEDBACK

[ Clarified each program’s support teams: the IEC members, the

designated tri-chair “resource,” and the instructional designer
(J IEC CPR consultations topic-focused

J Flexible scheduling for IEC CPR consultations

(J CPR Checklists have checkable boxes

1 IEC reviewing best means for programs to share CPR

highlights


https://www.skylinecollege.edu/programreview/cpr.php

CPR TEMPLATE CHANGES IN RESPONSE TO FEEDBACK

J Consolidated goals under one section

@
[ Streamlined alignment of program to the MVV with drop- '
down menu and combined commentary @ |

(Jd Removed ISLOs from CPR so it’s only addressed in the FEEDBACK
PRUs

J Added SLO questions about how much has been assessed

 Integrated resource request process into program review



IMPROVEMENT PLATFORM

v’ One-stop shop for program review and SLO assessment
v More efficient navigation

v’ Related programs share the same template

v Multiple people can work on it at once

v'Access to Student Learning Outcome (SLO) dashboards and program data as you

complete your CPR/ PRU
v" Ability to add, track and update progress on program goals

v’ Ability to submit resource requests that align with program goals


https://skylinecollege.edu/sloac/platform.php

Resource Requests: Closing the Loop

* Consultations with deans on resource /\

requests
* Implementation of CPR Task Force ANNUAL
recommendation: February feedback at RESOURCE

REQUESTS DUE

division meetings on resource request

BY NOV. 15

prioritization
* Resource Request dashboards

* Funding updates to programs




