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Purpose of SPARC Presentation

Recommend draft college technology plan to CGC for adoption.



Constituent Groups Request for Feedback

Technology Plan Presentations:

● Academic Senate March 7, 2024

● Cabinet April 17th - September 18, 2024

● SPARC September 26, 2024

● Management Council October 8, 2024

● Classified Senate November 1, 2024

● SEEED November 19, 2024

● Associated Students January 21, 2025
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Feedback: Academic Senate

Training on existing and new technology (p.12-13)



Feedback: Academic Senate

Makeup of committee and their involvement with shared governance 

(p.5)



Feedback: Academic Senate

Updates to campus WIFI access and technology security (p.9-10)



Feedback: Academic Senate



Feedback: Cabinet

● Work with Daman to add updates based on the district 

technology plan

● Wants all constituents to see themselves in the plan

● Once Cabinet feedback is integrated, VPI can authorize to 

continue presentations to constituent groups for feedback.



Feedback: Cabinet



Feedback: SEEED

p.3: The Skyline College Technology Plan outlines how technology is acquired, 

replaced, upgraded, maintained, and integrated across the college to enhance equity, 

accessibility, and productivity for employees and the educational environment.

p.3:Through collaboration with college constituents, it supports instructional, student 

services, and administrative functions while promoting equity in technology access 

and use.

p.4: Promoting technologies that advance student access, equity, and success.

p.4: Technology needs and resources are assessed through the lenses of the 

Educational Master Plan, program reviews, technology replacement practices, 

technology surveys, institutional effectiveness, operational systems, equity, student 

access, and student success.

P.17: Strategy C “Student Equity”



Feedback: ASSOC Students

● Wi-Fi and Cell Reception on Campus

● Student Feedback Framework





Purpose of SPARC Presentation

Recommend draft college technology plan to CGC for adoption.

Q & A
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