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ISER draft: Standard 3

» 3.1 The institution employs qualified faculty, staff, administrators, and
other personnel to support and sustain educational services and
improve student success. The institution maintains appropriate
policies and regularly assesses its employment practices to promote
and improve equity, diversity, and mission fulfilment. (ER 8, ER 14)
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= 3.2 The institution supports its employees with professional learning
opportunities aligned with the mission and institutional goals. These
opportunities are regularly evaluated for overall effectiveness in
promoting equitable student success and in meeting institutional
and employee needs.
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= 3.3 The institution evaluates its employees regularly, using clear
criteria that align with professional responsibilities and reflect the
institution’s mission and goails.
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» 3.4 The institution develops, maintains, and enhances its
educational services and operational functions through the
effective use of fiscal resources. Financial resources support and
sustain the mission and promote equitable achievement of student
success. (ER 18)
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= 3.5 The institution’s mission and goals are the foundation for financial
planning. Financial information is disseminated to support effective
planning and decision-making and provide opportunities for

stakeholders to participate in the development of plans and
budgets.
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» 3.6 The institution ensures the integrity and responsible use of its
financial resources and regularly evaluates its fiscal outcomes and
financial management practices to promote institutional mission
fulfillment.
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= 3.7 The institution ensures financial solvency. When making short-
range financial plans, the institution considers its long-range
financial priorities and future obligations to ensure sustained fiscal
stability. (ER 18)
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» 3.8 The institution constructs and maintains physical resources to
support and sustain educational services and operational functions.
The institution ensures safe and effective physical resources at all
locations where it offers instruction, student services, and/or learning
supports.
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= 3.9 The institution implements, enhances, and secures its technology
resources to support and sustain educational services and
operational functions. The institution clearly communicates
requirements for the safe and appropriate use of technology to
students and employees and employs effective protocols for
network and data security.
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= 3.10 The institution has appropriate strategies for risk management
and has policies and procedures in place to implement
contingency plans in the event of financial, environmental, or
technological emergencies and other unforeseen circumstances.




Standards 1o consider further:

= 3.4 The institution develops, maintains, and enhances its educational services
and operational functions through the effective use of fiscal resources. Financial
resources support and sustain the mission and promote equitable achievement
of student success. (ER 18)

» 3.5 The institution’s mission and goals are the foundation for financial planning.
Financial information is disseminated to support effective planning and
decision-making and provide opportunities for stakeholders to participate in the
development of plans and budgets.

= 3.6 The institution ensures the integrity and responsible use of its financial
resources and regularly evaluates its fiscal outcomes and financial
management practices to promote institutional mission fulfillment.

» 3.7 The institution ensures financial solvency. When making short-range financial
plans, the institution considers its long-range financial priorities and future
obligations to ensure sustained fiscal stability. (ER 18)
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