Proposed 2024- 2025 Timeline to Update the Mission- Vision- Values

Date

Task

August 29
SPARC meeting

Review approved process for updating M-V-V and solicit input on
timeline and process.

September 12
SPARC meeting

Provide updated District M-V-V.
Solicit input on M-V-V Draft #1.

If there’s enough consensus to share M-V-V Draft #2, SPARC
members should solicit input from their constituents.

Post September 12

An invitation from SPARC will be sent campus-wide to provide
feedback on M-V-V Draft #2.

SPARC members request to be placed on their respective
September/October division meeting agendas to solicit input on
M-V-V Draft #2.

September/ October SPARC members from governance committees (e.g., Academic
Senate, Classified Senate, Associated Students of Skyline College,
and Management Council) present M-V-V Draft #2 to solicit input.

Zahra or Karen are available to assist if needed.
October 8 Survey Feedback due for PRIE to compile feedback (if extensive,

discuss in SPARC, if not, present updated draft to SPARC)

October 10 or 31
SPARC meeting

SPARC members will review M-V-V Draft #3 that incorporates the
feedback. If changes are fairly minor, SPARC will finalize and vote
on October 10.

If feedback is extensive, further discuss to inform M-V-V Draft #4,
which SPARC will vote on at the October 31t meeting.

(Caveat: Vote may be delayed if District M-V-V has yet to be
formally approved so as to ensure the College M-V-V’s alignment
with the District’s.)

November/ early Fall
College Governance
Council meeting

SPARC approved M-V-V will go to CGC for review and approval.




