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March 17, 2015

	Expected Outcome
	No.
	Activities- Identify which activities are pertinent to SEEED scope
	SEEED Members
	Evaluation Criteria
	Completion Date


	Implement the established institutional capability framework to increase resources and professional development
	A.1.2
	











	
	
	Spring 2016

	Obtain HSI and AANAPISI designations

	A.1.3
	







	
	
	Spring 2018

	Increase success rates in credit courses to “at or above” 80% of the benchmark group for African American, Latino, and Pacific Islander students
	B.1.1
	












	
	
	Ongoing 
Fall 2015

	Increase outreach and communication to current and prospective students with certificate, degree, or transfer goals to promote progression from pre-transfer to transfer ESOL course
	C.3.3
	














	
	
	Ongoing
Spring 2016


Questions to Consider:
1.  Which of the identified activities fall under the scope and purview of SEEED?
2. Who will be the lead SEEED member for each Goal area to communicate with other responsible parties throughout campus?
3. What resources are needed to implement the activities? 
4. How can we assist in identifying the measurable criteria?
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