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Instructional Comprehensive Program Review Checklist

Program:

Program Staff:

Semester and Year:

CPR IEC Support Team:

Criteria

Background Collaborative
Effort (1.C.)

Sub-Criteria

[ ] Program review team represents a
collaborative-group effort when there is more
than one full-time or part-time member.

Purpose (1.D.i.)

|:| Description of purpose is specific to program
and whom it serves. Program distinguishes its
role from other programs on campus.

Alignment with
College Values
(1.D.ii.)

[ ] Explains connections to the College Values
that are most relevant to the program.

Personnel (1.E.)

[ ] FTE data is provided, and recent staffing
changes and unmet needs are included, if
relevant.

Professional
Development
(1.F.)

[ ] Specific professional development activities
that program personnel completed are cited.

Feedback

Commendations:

Recommendations:




Criteria

Sub-Criteria

Feedback

Enrollment are explained. The narrative includes data
(3.A) showing the overall enrollment.
Equitable [ ] Program access is explained with relevant

Access (3.B.i.)

disaggregated data as compared to the College
as a whole. Issues of program access are
explained, as are efforts to increase access and
their impact.

Individual Course
Enrollment

[ ] course enrollment trends are described,
including identifying courses of concern, as are
efforts to increase access and their impact.

Current Achievements |:| Program’s achievements since the last CPR Commendations:
Status (2A) are clearly described.

*FOR NEW Impacts on |:| Descriptions of internal and/or external

PROGRAMS, Program (2.B.) factors impacting the program are provided and

comment their impact on the program clearly explained. Recommendations:
on new

program

implementa

tion.

Access Overall Course |:| Overall enrollment trends and likely causes Commendations:

Recommendations:




Criteria

Sub-Criteria

Feedback

Effectiveness

Overall [ ] overall course success rates are explained
Course with relevant disaggregated data as compared
Success to the College as a whole. If outcomes reveal
Rates inequity, potential contributing factors are
= explained.

Individual [ ] Analysis of individual course success rates is
Course provided, including identifying courses of
Success concern.

Rates

(4.B.)

Course/ |:| Analysis of course, program, and
Program/ institutional SLOs results is provided. Notable
Institutional conclusions are highlighted in the narrative.
SLO Results

(4.c.)

Course [ ] Efforts to enhance learning, particularly in
:Enha)ncements courses of concern, are explained, as is their
4.D.

impact.

Degrees and
Certificates
(4.E.)

[ ] Degree and certificate attainment is
explained with relevant disaggregated data,
and potential changes to the program are
proposed, if needed.

Labor Market
Connection
(4.F.)

[ ] Data and analysis of current labor trends
and program’s plans for addressing them are
explained.

Commendations:

Recommendations:




Criteria

Sub-Criteria

Feedback

Goals and
Resource
Requests

Concerns (5.A.)

further research are identified and
explained.

Goals

Goals have rationales.

Goals are defined as desired results (i.e.
the purpose of an action or resource
request).

There is a measure of success that
captures the impact on students, student
learning, and/or program effectiveness.
A multi-year plan to achieve the goal
includes actions and timelines.

Status of goals are updated and
explained.

Student Description and analysis of student feedback
Feedback are explained.
(4.G.)
Curriculum All actions required of curriculum have been
(4.H.) completed.
Key Findings, | Challenges/ Challenges, concerns, and areas for Commendations:

Recommendations:




Overall Feedback

Commendations:

Recommendations:
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