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Directions: Enter your narrative responses after the questions. Upload report(s) that you reference in 

each narrative. 

Submitter: Alice Erskine, MSN, RN, CNOR, CST Submission Date: Click or tap to enter a date. 
 

CONNECTION TO THE COLLEGE  

1.A. DIVISION: Science, Technology, Engineering, and Mathematics 

PROGRAM NAME: Surgical Careers Department 

1.B. YEAR OF REVIEW: AY 2021-22 
 

1.C. PROGRAM REVIEW TEAM: Alice Erskine, Chair of the Surgical Careers Department 
and Program Director, Surgical Technology Program 

Identify all individuals in your program or division (names/positions) who contributed to this 
program review. 

 

1.D. CONNECTIONS TO THE COLLEGE MISSION/VISION/VALUES: 

i. Describe the program, its purpose, and how it contributes to Skyline College’s Mission, “To 

empower and transform a global community of learners.” 

(Recommend length: not to exceed 250 words in total) 

The Surgical Careers Programs prepare students for employment in surgical technology, 
central service technology or anesthesia technology which gives them many opportunities 
in the job market and emphasizes life-long learning. Graduates of these career technical 
programs vary from entry-level to more advanced positions that can support the needs of 
the community and the economy. 

 
ii. Alignment with the College Values 

Place a check next to the Skyline College Values that are integral to your program’s 

operations; for each value checked, provide a concrete example of how the value connects 

to your programs. (Recommend length: not to exceed 250 words in total) 

☒ Social Justice: We are committed to a comprehensive diversity framework that promotes 

social justice throughout all policies, procedure, and practices of the College. 

Example 1: Admission to the programs is via random selection. Example 2: The 
curriculum for the Surgical Technology Program includes a unit on the Patient as an 
individual with a many-layered identity and needs that must be respected. 

 

☒ Campus Climate: We value a campus-wide climate that reflects a ‘students first 

philosophy’ with mutual respect between all constituencies and appreciation for diversity. 

Both instruction and student services are dedicated to providing every student with an 

avenue to success. 

https://skylinecollege.edu/aboutskyline/mission.php
https://skylinecollege.edu/aboutskyline/mission.php
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Example: the Programs invite college representatives of the various instructional or 
student services offices to speak to students about the Mental Health Counseling, 
SparkPoint, Library, Academic Counseling, and communities of learning. 

 

☒ Open Access: We are committed to the availability of quality educational programs and 

services for every member of our community regardless of level of preparedness, 

socioeconomic status, gender, gender expression, sexual orientation, cultural, religious, or 

ethnic background, or disability status. We are committed to providing students with open 

access to programs and responsive student services both in person and online that enable 

them to advance steadily toward their goals. 

Example: Admission to all programs is via random selection without no regard to social 
status, gender, orientation, cultural, religius or ethnic background. There are 
prerequisites for the Anesthesia Tech and Surgical Tech programs but the Central Service 
Program has none. 

 

☒ Student Success and Equity: We value students’ success in achieving their goals, on time, 

and strengthening their voices as they transform their lives through their educational 

experience. We aim to identify and address equity gaps through evidence-based research 

to ensure that each student has the opportunity to succeed. 

Example: According to data provided by PRIE, students in the Surgical Careers Programs 
have an 88% success rate which is well over the college average. 

 

☒ Academic Excellence: We value excellence in all aspects of our mission as a 

comprehensive community college offering preparation for transfer to a baccalaureate 

institution, workforce and economic development through career technical education 

programs and certificates, Associate of Arts and Associate of Science degrees, a 

Baccalaureate Degree, basic skills development, and lifelong learning. We are committed to 

academic rigor and quality with relevant, recent, and evolving curricula and well-equipped 

programs that include new and emerging areas of study. We are dedicated to an 

educational climate that values creativity, innovation and freedom of intellectual 

exploration, discovery, thought, and exchange of ideas. 

Examples: Both the Surg Tech and the Anesthesia Tech programs graduate students with 
Associate of Science degrees which sets them up to transfer to a four-year college. 
Students join their respective professional associations and are encouraged to participate 
in local and national educational events sponsored by these associations. 

 

☒ Community Partnership: We value a deep engagement with a community we serve 

through collaborating with local school districts, industry, non-profits, government and the 

arts. Valuing our role as an academic and cultural center, we are dedicated to meeting the 

needs of the labor market and community. 

Example: the Surgical Careers Center has aggreements with over 100 healthcare facilities 
for the purpose of providing the students with hands-on experience and the facilities of 
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well-trained employees. In addition, the Chair of the Surgical Careers Center regularly 
meets with Nurse Educators from these institutions to keep informed as to their staffing 
needs and changes in the industry. 

 

☒ Participatory Governance: We value just, fair, inclusive, and well understood, 

transparent governance processes based upon open and honest communication. 

Example: Students in the Surgical Technology Program are members of the Surgical 
Technology Club. They send a representative to monthly SOCC meetings who then 
reports to the club about campus events. This serves to get the students involved in the 
structure and fucnction of their college. 

 

☒ Sustainability: We value an institutional culture that is committed to environmental 

sustainability and justice. We are committed to the tenet of sustainability, “To meet 

present needs without compromising the ability of future generations to meet their needs.” 

Example: Students are asked to re-use as much as possible the disposable supplies 
used in the labs. The lab relies a lot on donations of unused disposables from the 
hospitals and surgery centers. In turn, if an item cannot be used in the lab, it is 
donated to a recycling service. 

 
1.E. PROGRAM PERSONNEL 

i. Provide the current FTE of each category of personnel: 

• FT Faculty FTE: Faculty, Alice Erskine, RN, Surgical Technology Program 

• Adjunct Faculty FTE: 

• Classified Professionals FTE: Program Services Coordinator: Tammy Wong 

• Manager/ Director FTE: Chair of Surgical Careers Center: Alice Erskine, RN 

• Dean FTE (if applicable): Carla Grandy, PhD 

ii. Describe any changes in staffing since the last CPR, and how the change(s) have impacted the 
program. 

☐ Not Applicable 
 

Since the last CPR, a part-time Clinical Coordinator for the Surgical Technology Program was 
hired in 2019 and then left in 2020. A new Anesthesia Technology Program was added and 
3 part-time instructors were added and left. Two cohorts were graduated before the 
Program Director left due to personal reasons. In the midst of the pandemic, it was decided 
to put the AT Program on hold. Nowthe Program Director has returned and a new cohort is 
planned for the next term. For the Central Service Program, after two instructors retired, 
two replacements were found and one has left for personal reasons. The Surgical 
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Technology Program Director announced in Fall of 2021, that she will retire by the end of 
the current term. 

 

These changes in staffing has left the Surgical Careers Programs in a very insecure state. 
Grades for the Central Service Tech program were not submitted in a timely manner. 
Students have complained about delays in getting clinical placements of up to 2 years in 
some cases. As of February, 2022, there was only one full-time position to supervise and 
maintain the whole department. 

 
iii. Are there any unmet needs in the program pertaining to program personnel (e.g. staffing, 

schedule limitations, turnover)? If yes, please specify. 

☐ Not Applicable 
 

There is a need for a full-time Clinical Coordinator who can arrange for the clinical 
placements of students in all three programs. Adjunct instructors for are needed for the 
Central Service Tech Program and the Anesthesia Tech program to replace staff. Since 
these positions are part-time, providing more than one instructor per program serves the 
students best when learning lab skills and in case an instructor is absent due to illness or 
other issues. A new Program Director needs to hired replace the retiring PD. 

 
1.F. PROFESSIONAL DEVELOPMENT 

i. Summarize key professional development that the program personnel have engaged in since 
the last CPR to meet 

• the mission of the program, 

• the aim of the college to increase equity. (Recommend length: not to exceed 250 words) 

Instructors completed the District Distance Education training. The Chair has taken district- 
sponsored classes in Equity and Unconscious Bias. All instructors participate in regular 
professional development to maintain their professional credentials. 

 
ii. Are there any unmet needs pertaining to professional development? Please specify. 

☒ Not Applicable 
 
 
 
 

CURRENT STATUS  

2.A.1. STATUS OF PRIOR COMPLETED OR DISCONTINUED GOAL – Goal # 1 

Complete the section of questions for each completed or discontinued goal, for instance 2.A.1 

for the first goal, 2.A.2 for the second, and so on. If more than five goals are completed or 

discontinued, please contact the Office of Planning, Research, and Institutional Effectiveness 

(PRIE) to add sections. 

mailto:chanbelinda@smccd.edu
mailto:chanbelinda@smccd.edu
mailto:chanbelinda@smccd.edu
mailto:chanbelinda@smccd.edu
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If no goals are completed or discontinued, leave 2.A.1 through 2.A.5 blank. Rather, provide 

responses in Section 5.B for ongoing and/or revised goals. 
 

 

GOAL, YEAR INITIATED, AND MEASURE OF SUCCESS IF NOT REFERENCED IN GOAL 
 
 
 
 
 

STATUS: ☐ Completed ☐ Discontinued 

SUPPORTING NARRATIVE FOR EACH GOAL’S STATUS (Recommend length: not to exceed 250 

words) 

• Completed – Note the accomplishment and to what extent the measure of success was met. 

• Discontinued – Explain why. 

 

 
IMPLEMENTATION STEP(S) 

 
 
 

GOAL ALIGNMENT WITH COLLEGE VALUE(S) 

☐ Social Justice 

☐ Campus Climate 

☐ Open Access 

☒ Student Success and Equity 

☒ Academic Excellence 

☐ Community Partnership 

☐ Participatory Governance 

☐ Sustainability 

2.A.2. STATUS OF PRIOR COMPLETED OR DISCONTINUED GOAL – Goal # 2 

GOAL, YEAR INITIATED, AND MEASURE OF SUCCESS IF NOT REFERENCED IN GOAL 

2015: Promote participation in national credentialing. 

 
STATUS: ☒ Completed ☐ Discontinued 
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SUPPORTING NARRATIVE FOR EACH GOAL’S STATUS (Recommend length: not to exceed 250 

words) 

• Completed – Note the accomplishment and to what extent the measure of success was met. 

• Discontinued – Explain why. 

For the Anesthesia Technology Programs, students sit for their national certifiction exam. It 
is an Accreditation requirement that 100% of the graduates of the Surgical Technology 
Program sit for the National Certification Exam. To ensure compliance, an Exam Review 
Course was added to the curriculum with the stipulation that in order to pass the course, the 
student must sit for the exam. In addition, arrangements were made with the Certifying Body 
such that the entire cohort took the exam online on the college campus. This past year, 
however, due to the pandemic, the students have not been able to access campus to sit for 
the exam. Students were expected to apply and take the exam at will. 

 
IMPLEMENTATION STEP(S) 

Due to the progress made with the pandemic, it is anticipated we will be able to again offer 
the certification exam online at Skyline to achieve 100% participation. The goal is for Surgcial 
Technology students to submit exam application fees to the National Board of Surgical 
Technology and Surgical Assisting in April, 2022 in preparation for taking the exam at the end 
of the semester. 

 
 

 
GOAL ALIGNMENT WITH COLLEGE VALUE(S) 

☐ Social Justice 

☐ Campus Climate 

☐ Open Access 

☒ Student Success and Equity 

☒ Academic Excellence 

☐ Community Partnership 

☐ Participatory Governance 

☐ Sustainability 

2.A.3. STATUS OF PRIOR COMPLETED OR DISCONTINUED GOAL – Goal # 3 

GOAL, YEAR INITIATED, AND MEASURE OF SUCCESS IF NOT REFERENCED IN GOAL 

2015: Encourage students to develop Professionalism by providing instruction on 
communication skills, legal and ethical issues and concepts of diversity. 
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STATUS: ☒ Completed ☐ Discontinued 

SUPPORTING NARRATIVE FOR EACH GOAL’S STATUS (Recommend length: not to exceed 250 

words) 

• Completed – Note the accomplishment and to what extent the measure of success was met. 

• Discontinued – Explain why. 

For the Surgical Technology Program, MEDA 415: Legal and Ethical Issues for Healthcare 
Providers was added to the curriculum to enhance the student's understanding of their 
responsibilities to the patient, the fellow team members and to society and to help them 
develop professional behavior. In addition, a new unit on Communication Skills was added to 
the SURG 441 course to offfer the student tools to use when working in a high-stress 
environment. In a unit already embedded in SURG 441: Patient Care Concepts, more in-depth 
material on the diversity of the patient was added and the student was given oportunities to 
discuss pertinent issues. However, this is an Ongoing Goal. The effectiveness of these 
changes need to be assessed every year. See the Action Plan. 

 
IMPLEMENTATION STEP(S) 

Continue to monitor the effect of these actions on students's professionalism by using Canvas 
quizzes, essay assignments, and in-class role-playing. 

 
GOAL ALIGNMENT WITH COLLEGE VALUE(S) 

☒ Social Justice 

☒ Campus Climate 

☐ Open Access 

☒ Student Success and Equity 

☒ Academic Excellence 

☐ Community Partnership 

☐ Participatory Governance 

☐ Sustainability 

2.A.4. STATUS OF PRIOR COMPLETED OR DISCONTINUED GOAL – Goal # 4 

GOAL, YEAR INITIATED, AND MEASURE OF SUCCESS IF NOT REFERENCED IN GOAL 
 
 
 

STATUS: ☐ Completed ☐ Discontinued 
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SUPPORTING NARRATIVE FOR EACH GOAL’S STATUS (Recommend length: not to exceed 250 

words) 

• Completed – Note the accomplishment and to what extent the measure of success was met. 

• Discontinued – Explain why. 

 

 
IMPLEMENTATION STEP(S) 

 
 
 

GOAL ALIGNMENT WITH COLLEGE VALUE(S) 

☐ Social Justice 

☐ Campus Climate 

☐ Open Access 

☐ Student Success and Equity 

☐ Academic Excellence 

☐ Community Partnership 

☐ Participatory Governance 

☐ Sustainability 

2.A.5. STATUS OF PRIOR COMPLETED OR DISCONTINUED GOAL – Goal # 5 

GOAL, YEAR INITIATED, AND MEASURE OF SUCCESS IF NOT REFERENCED IN GOAL 
 
 
 

STATUS: ☐ Completed ☐ Discontinued 

SUPPORTING NARRATIVE FOR EACH GOAL’S STATUS (Recommend length: not to exceed 250 

words) 

• Completed – Note the accomplishment and to what extent the measure of success was met. 

• Discontinued – Explain why. 

 
 

IMPLEMENTATION STEP(S) 
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GOAL ALIGNMENT WITH COLLEGE VALUE(S) 

☐ Social Justice 

☐ Campus Climate 

☐ Open Access 

☐ Student Success and Equity 

☐ Academic Excellence 

☐ Community Partnership 

☐ Participatory Governance 

☐ Sustainability 

2.B. ACHIEVEMENTS 

Describe the program’s achievements since the last CPR (beyond what was addressed in 2.A). 

(Recommend length: not to exceed 500 words) 

Consideration may include, but not limited to: 

• Successful and/or innovative programming, initiatives and plans 

• Fruitful collaborations beyond the program 

• New or updated curriculum 

• In-reach/outreach efforts 

• Technology or operational improvements 

• Successful use of data to improve student outcomes and equity 

• Maintenance of high levels of excellence 

• New degrees, certificates, and/or pathways 

Since the last CPR, the Success Rate of 83% for all the programs has remained at least 10 
points above that of the college average. A new program for Anesthesia Technologists was 
added, accredited and graduated two cohorts of students so far. Equipment and supplies 
were added to the lab to provide the Anesthesia Tech students with sufficient practical 
training prior to entering the clinical externship. MEDA 415: Medical Law and Ethics was 
added to the requirements for graduation from the Surgical Technology Program to 
enhance the students' understanding of professional responsibility and accountability. The 
curriculum of the Central Service Technology Program was updated according to 
International Association of Central Service Materials Management standards. Per the 
Commission on Accreditation of Allied Health Education Programs (CAAHEP), the Surgical 
Technology Program discontinued offering Certificates and now requires graduation with an 
Associate's Degree. This will promote the student's access to transfer opportunities as well 
as validate their extensive knowledge of their role in healthcare. 
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2.C. IMPACTS ON PROGRAM 

Describe the impacts on your program (positive or negative) by legislation, regulatory changes, 

accreditation, grantors, community/school partnerships, college-wide initiatives, stakeholders, 

and/or other factors. (Recommend length: not to exceed 250 words) 

As noted above, the CAAHEP now requires all accredited Surgical Technology Programs to 
offer only Associate's Degrees upon graduation. In order to ensure this, it was necessary to 
add to the prerequisites for admission one additional science class (Microbiology) and a 
minimum number of General Education units. The impact of this may have led to a large 
reduction in the number of applicants for the 2021-2022 year. Another possible factor may 
have been the economic impact of the pandemic and a potential applicant's ability to cut 
their work hours to attend school. 

 

The pandemic may have led healthcare employers to limit participation in training students 
out of an abundance of caution. However, at the same time employers are experiencing a 
huge staffing shortage for all types of allied health technologists. In just the last 6 months, 
more employers have reached out to the Surgical Carees Center offering jobs to its graduates 
as well a placement for its students. In the Bay Area, jobs in allied healthcare are expected to 
increase by 10% over the next years (Department of Labor). 

 
 

ACCESS  

3.A. PROGRAM ENROLLMENT 

What enrollment trends do you observe, and what may account for these trends? 

Overall enrollments are increasing. The public has been made aware through media that 
careers in healthcare are lucrative and steady. There is a huge shortage of all Allied Health 
professionals. 

 
3.B. EQUITABLE ACCESS 

Provide an analysis of how students, particularly historically disadvantaged students, are able to 

access the program. (Recommend length: not to exceed 500 words) Specific questions to answer 

in your response: 

i. PROGRAM ACCESS: How do your program enrollment demographics compare to that of the 
College as a whole? What differences, if any, are revealed? What program, institutional, 
and/or external factors may have impacted equitable access, whether positively or 
adversely? 

These programs have a greater ratio of Female to Male enrollments much like the college 
numbers. This is a common trend in the healthcare professions. The economy may have 
encouraged more woman to enter college for advancement opportunities. Like the 
college, there has been increased enrollments of Hispanic/ Latino students greater than 
the usual high percentage of Filipino enrollments. The response to the pandemic by 
making classes online has possibly increased access to those who would otherwise not be 
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able to attend due to schedule conflicts. Also worthy of note is the trend for persons over 
50 to enter the programs, possibly due to pandemic-caused job loss. 

 
ii. COURSE ACCESS: Provide analysis of course enrollment trends for all active courses. 

It is difficult to assess course enrollment due to the fact that in the middle of the 
assessment cycle the Anesthesia Tech Program was added increasing the number of 
enrollments. 

 
iii. What efforts, if any, have been made to increase equitable access to your program (e.g., 

curricular and pedagogical changes to the courses; when it is offered; modality options – 
face-to-face, online, hybrid; recommended course sequencing; integration into guided 
pathways; adoption of OER/ZTC texts, etc.)? If more is needed, consider making it one of 
your program goals in the Action Plan. 

All programs converted to online or hybrid as soon as the pandemic required. However, 
as soon as allowed, the courses were again offered face-to-face which is the most 
appropriate method of teaching healthcare technical programs. 

 
 

EFFECTIVENESS  

4.A. OVERALL AND DISAGGREGATED COURSE SUCCESS RATES 

Provide analysis of course success rates overall and disaggregated by student demographics. 

(Recommended length: not to exceed 250 words) Specific questions to answer in your responses: 

i. How do the course success rates overall compare to the College success rates? 

The Programs' success rate of 83% is 10 points higher than the College success rates. 

 
ii. What have you learned from reviewing the overall and disaggregated course success data? 

Choose disaggregations which are most relevant to programming decisions (e.g. ethnicity, 
gender, age, enrollment status, and/or disaggregations that are unique to your program). 

The success rates of males and females are equal. There are some slight differences 
between ethnic groups: Filipino and Whites have a 90% success rate, while Asian and 
Black-Non Hispanic have slightly lower rates of 86%. But, the differences are not 
statistically significant. 

 
iii. If outcomes reveal inequity, what may be contributing factors at the program, college, 

and/or district level? 
 
 
 

4.B. INDIVIDUAL COURSE SUCCESS RATES 

Provide analysis of individual course success rates. (Recommended length: not to exceed 100 

words) 
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SURG 443 success rates have declined a bit due to the difficulty in finding clinical placements 
for the students. Factors for this challenge include hospitals' staffing shortage,and the effect 
of the pandemic . The success rate for SURG 455: Certification Exam Review is also 
dependent on the students completing SURG 443: Cliincal Practice for Surgical Technologists 
because the student who completes clinical training has a better chance of taking and passing 
the national certification exam. 

 
4.C. INSTITUTIONAL SLO RESULTS 

When possible, concurrently assess course SLOs and ISLOs. 

Report on the last six years of ISLO results. Indicate if the results met the benchmark or were 

inconclusive. Additional commentary is optional. 
 

ISLO 
YEAR(S) 

ASSESSED 
COURSE(S) TO 

ASSESS THE ISLO 
RESULTS 

CITIZENSHIP and   

CRITICAL 
THINKING 

   

EFFECTIVE 
COMMUNICATION 

   

INFORMATION 
LITERACTY 

   

LIFELONG 
WELLNESS 

   

 

4.D. COURSE AND PROGRAM SLO RESULTS 

Upload the relevant Improve (formerly Tracdat) SLO reports showing the last six years of results 

that you reference in the narrative. 

Drawing from 4.C. and 4.D., what notable conclusions were drawn from the assessment results? 

If available, note any differences in assessment results by key disaggregations (e.g. modality, 

learning communities, etc.). What have been the implications for the program? (Recommended 

length: not to exceed 350 words) Specific questions to answer in your response: 

i. How well is the program meeting its PSLOs? 

For programs that assess PSLOs by “rolling up” course level SLO results, 

• Which courses or course level SLOs do students struggle with, and which have 

“inconclusive” results, if any? Speculate why. 

• If course level SLO results were quantified, identify the total number of students whose 

work met the benchmark, and the total number of students whose work was assessed, 

and then calculate the total percentage of students whose work met the benchmark. 

https://skylinecollege.edu/sloac/improve.php
https://skylinecollege.edu/sloac/improve.php
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The Program has met its benchmarks every year for the last three years assessed. The 
percentage of students who met the benchmarks is greater than 90% for both the 
academic courses and the clinical courses. 

 
ii. Are the PSLOs still relevant to your program? If not, what changes might be made? 

The PSLOs are only relevant to the Surgical Technology Program and in a limited scope. 
These PSLOs could be more descriptive of the scope of the student's achievements in 
order to be able to map them to the Institution ISLOs. There are no PSLOs for the Central 
Service Technician Program or the Anesthesia Care Program. 

 
iii. Drawing from the last six years of course SLO assessment, which courses beyond the ones 

mentioned in 4.D.i. had results that led to action(s) that were planned or taken? 

☒ Not Applicable 

 
 

 
4.E. COURSE ENHANCEMENTS 

Which course(s) are of concern due to their course success rates, SLO results, and/or other 

reasons? What efforts, if any, have been made to enhance student learning in those courses 

(e.g., curricular and pedagogical changes to the courses; course sequencing, including 

complementary general education courses; adoption of OER/ZTC text; assessment design; 

collaborations with other areas of campus, etc.)? If more is needed, consider which changes 

may be submitted to the Curriculum Committee in the Fall, and/or making it one of your 

program goals in the Action Plan. (Recommended length: not to exceed 250 words) 

No course has been identified as requiring amendments to enhance student learning. 
However, the Clinical Practice courses have been impacted by the pandemic and other 
outside influences leading to a lack of clinical placements for the students. This has caused 
several students to wait up to two years to complete their training. 

 
 

4.F. DEGREES AND CERTIFICATES 

☐ Not Applicable 

List each of the degrees and certificates separately. 

Provide analysis of degrees and certificates attainment, disaggregating by the demographics 

that are relevant to your program. (Recommended length: not to exceed 250 words) Specific 

questions to answer in your responses: 

i. What do the data reveal about 

• degree and certificate completion? 

• time to completion? 

• equity? 
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Generally the rate of success for certificate and degree completions has been high (92% 
and 91% respectively). Then the pandemic hit and the success rate went down 
significantly (72% and 66%). Hospitals were not able to accept students leading to 
delayed completions (up to 2 years for some Surg Tech students). The success and 
completion rates were the same across the demographics. 

 
ii. What changes do the data suggest are necessary for the program to explore? 

There is a real need to increase the number of potential clinical sites. Also, having one 
staff member dedicated to searching for clinical sites all year round would improve the 
chances of having sites available when needed. 

 
 

4.G. LABOR MARKET CONNECTION 

☐ Not Applicable 

If appropriate for your program, given labor market data related to your program, discuss 

current labor trends and how your program is addressing them. How are you incorporating 

assessment information, recommendations form any advisory boards, and other external 

indicators into program planning? Report out on the following source(s) that are relevant to 

your program. (Recommended length: not to exceed 250 words) Attach data. 

i. Labor Market and Trends (e.g. Centers of Excellence, Burning Glass) 

U.S. Department of Labor predicts an increase in job openings for Surgical Technologists 
are 9 to 15% in the next six years. For Central Service Technologists, 10 to 14% and for 
Anesthesia Technologists, 35%. 

 
ii. Performance for CTE Programs (Launchboard) 

Retention Rate for term years 2017, 2018, 2019, 2020 averages 98.6%. College average 
is 77%. The Success rate for these years averages 83% while the college average is 76%. 

 
iii. Advisory boards 

The Advisory Committee for the Surgical Technology Program has recommended it 
comply with standards of the Commission on Accreditation of Allied Health Education 
Programs of a minimum of 2 Certified Surgical Technologists with at least 2 year's work 
experience. 

 

The Anesethesia Tech Program was put on hold for two years due to the loss of the 
Program Director. It must also comply with standards of the Commission on 
Accreditation of Allied Health Education Programs. 

 
 

4.H. STUDENT FEEDBACK 

Briefly describe how and when feedback was solicited from students, whether qualitative or 

quantitative, and what the results reveal. (Recommended length: not to exceed 250 words) 
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The Surgical Technology Program surveys its graduates per the Accrediting body. Over the 
last several years, it has been difficult in getting graduates to return the surveys, especially 
since the pandemic which negatively affected communication and the public state of mind. 

 
 

4.I. CURRICULUM 

Programs are required to update all curriculum and secure approval by the Curriculum 

Committee. Please check the boxes to indicate that the following tasks have been completed. 

☒ Secured approval of updated courses by the Curriculum Committee 

☐ Updated Improve with new or changed SLOs, and requested from PRIE the addition of new 

courses in order to input SLOs 

☒ Not Applicable 

☒ Submitted a current assessment calendar with all active courses to the Office of Planning, 

Research, and Institutional Effectiveness 

☒ Reviewed, updated (as needed), and submitted degree and certificate maps to the 

Curriculum Committee 
 

ACTION PLAN  
Using key findings based on the analysis from this CPR cycle, develop a multi-year plan designed to 

improve program effectiveness and promote student learning and achievement. 

Identify one-to-five goals total: ongoing, revised, and/or new goals.* 
 

5.A. CHALLENGES AND CONCERNS 

Considering the results of this year’s CPR assessment, identify challenges, concerns, and areas in 

which further action is needed. Reference relevant sections of the CPR that provide further 

insight. (Recommended length: not to exceed 250 words) 

1. Challenge: Providing clinical placements such that students will be able to graduate within 
the term they are admitted. Hospitals are experiencing a shortage of staff capable of 
teaching the SCC students. In the last two years, the shortage and the pandemic limited the 
numbers of placements an Operating Room Department could safely provide our students. 

 

2. Challenge: Providing students with adequate numbers of qualified faculty to support their 
learning needs and to meet the requirements of the accreditations for Surgical Technology 
and Anesthesia Technology. Staff with the credentials, work and teaching experience are 
hard to find, especailly since these positions are only part-time. Potential faculty that are 
qualified can make better wages working full-time in the hospital. 
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3. Challenge: Providing the students with up-to-date tools and equipment and adequate 
supplies to simulate the work environment. Tools and equipment are constantly being 
updated. Much of the supplies are disposable and costly. See Ongoing Goal #1. 

 

4. Concerns: There is an ongoing need to effectively train the students in the soft skills that 
would help them develop professional behavior, communication and attitudes such that they 
are employable. These areas must continuously be monitored. See Goal #3. 

 
 

5.B.1. ONGOING OR REVISED GOAL – Goal # 1 

Complete the section of questions for each ongoing or revised goal, for instance 5.B.1 for the 

first goal, 5.B.2 for the second, and so on. If more than five goals are ongoing or revised, 

please contact the Office of Planning, Research, and Institutional Effectiveness (PRIE) to add 

sections. 

If no goals are ongoing or revised, leave 5.B.1 through 5.B.5 blank. 

GOAL, YEAR INITIATED, AND MEASURE OF SUCCESS IF NOT REFERENCED IN GOAL 

Goal 5.B. 1 
 

2015: Provide students with up-to-date tools and equipment and adquate supplies to 
simulate the work environment. The healthcare industry is constantly developing new tools 
and supplies and the programs must keep updating tools and equipment. Most of the 
supplies are single-use only requiring regular purchases to maintain adequate stock. The 
budget for the Programs barely covers the students' needs. Much of these needed supplies 
are provided by donations from hospitals and surgery centers which is an unreliable resource. 
Frequently, students must re-use materials such as surgical gowns and gloves several times. 

 
STATUS 

☒ Ongoing ☐ Revised for this cycle 

SUPPORTING NARRATIVE FOR EACH GOAL’S STATUS (Recommended length: not to exceed 250 

words) 

• Ongoing 

a) Roughly how much of the goal has been implemented – 25/50/75%? 

b) What has been accomplished thus far? 

c) What has been the impact of resources that were provided? ☐ Not Applicable 

d) What are challenges not already documented? ☐ Not Applicable 

• Revised – Explain how and why the goal has been revised: implementation plan? 

timelines? Measures of success? 

Roughly 75% of all the Programs' supplies and tools needs have been met. A refurbished set 
of Power Surgical Instruments was purchased to provide both the Surg Techs and the Central 
Service Techs with experience handling and caring for these tools. Two new resources for 

mailto:chanbelinda@smccd.edu
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donated disposable supplies were found. These resources have contributed significant 
amounts of supplies that has supplemented those purchased with college funds. However, 
there are new devices, instruments and disposables being added to modern surgical practice 
all the time. The Programs need to keep up with these innovations. 

 

REMAINING IMPLEMENTATION STEP(S) AND TIMELINE 

Additional hospital or surgery center resources need to be located to keep up with the needs 
of the students in labs. Grants and other funding sources could be identified to provide the 
programs with moneys needed for large equipment purchases such as a maintenance 
program for the steam sterilizer, or new manikins for surgical simulations. Timeline: June, 
2022 and ongoing. 

 
GOAL ALIGNMENT WITH COLLEGE VALUE(S) 

☐ Social Justice 

☐ Campus Climate 

☐ Open Access 

☒ Student Success and Equity 

☒ Academic Excellence 

☒ Community Partnership 

☐ Participatory Governance 

☒ Sustainability 

RESOURCE REQUEST RATIONALES FOR ONGOING OR REVISED GOAL 

Recommended length: not to exceed 150 words for each goal) 

☐ No Resource Request Needed 

Which additional resources are needed (e.g., services from or partnerships with other areas of 

campus, instructional equipment, facilities, personnel, etc.)? How will they help to support the 

goal? 

Note: Referencing the goal and implementation step(s), submit the request(s) that require 

funding to your dean by November 15. 

A Full-time Clinical Coordinator with a Bachelor's degree and Certification in Surgical 
Technology needs to be hired. This would support the students' need for clinical placements 
to complete their training. As of March, 2022, this position was approved by the Board. 
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5.B.2. ONGOING OR REVISED GOAL – Goal # 2 

GOAL, YEAR INITIATED, AND MEASURE OF SUCCESS IF NOT REFERENCED IN GOAL 

Goal 5.B.2 
 

2015: Promote the students' participation in national credentialing. This was addressed for 
the Surgical Technology Program with the addition of SURG 455: Certification Exam Review 
which has as a requirement for passing that each student sit for the certification exam. 
However, the pandemic prevented students from attending class on campus so the 
certification exam could not be offered in our computer lab as in years' past. It is hoped that 
with the resolution of the pandemic, we will again offer this to ensure participation. 

 
STATUS 

☒ Ongoing ☐ Revised for this cycle 

SUPPORTING NARRATIVE FOR EACH GOAL’S STATUS (Recommended length: not to exceed 250 

words) 

• Ongoing 

a) Roughly how much of the goal has been implemented – 25/50/75%? 

b) What has been accomplished thus far? 

c) What has been the impact of resources that were provided? ☐ Not Applicable 

d) What are challenges not already documented? ☐ Not Applicable 

• Revised – Explain how and why the goal has been revised: implementation plan? 

timelines? Measures of success? 

This goal was met 100% in 2016, 2017, 2018, 2019. But, in 2020 and 2021, it was not possible 
to implement due to the pandemic. 

 
REMAINING IMPLEMENTATION STEP(S) AND TIMELINE 

Register the 2022 cohort of Surgical Techs with the Certfying body (NBSTSA) in April of 2022. 
However, as the pandemic continues, it will be the responsibility of each student to make an 
appointment to sit for the certifying exam. Therefore the timeline for meeting this goal by 
necessity, must be fluid. 

 
GOAL ALIGNMENT WITH COLLEGE VALUE(S) 

☐ Social Justice 

☐ Campus Climate 

☐ Open Access 

☒ Student Success and Equity 
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☒ Academic Excellence 

☐ Community Partnership 

☐ Participatory Governance 

☐ Sustainability 

RESOURCE REQUEST RATIONALES FOR ONGOING OR REVISED GOAL 

Recommended length: not to exceed 150 words for each goal) 

☒ No Resource Request Needed 

Which additional resources are needed (e.g., services from or partnerships with other areas of 

campus, instructional equipment, facilities, personnel, etc.)? How will they help to support the 

goal? 

Note: Referencing the goal and implementation step(s), submit the request(s) that require 

funding to your dean by November 15. 

 
 

 
5.B.3. ONGOING OR REVISED GOAL – Goal # 3 

GOAL, YEAR INITIATED, AND MEASURE OF SUCCESS IF NOT REFERENCED IN GOAL 
 
 
 

STATUS 

☐ Ongoing ☐ Revised for this cycle 

SUPPORTING NARRATIVE FOR EACH GOAL’S STATUS (Recommended length: not to exceed 250 

words) 

• Ongoing 

a) Roughly how much of the goal has been implemented – 25/50/75%? 

b) What has been accomplished thus far? 

c) What has been the impact of resources that were provided? ☐ Not Applicable 

d) What are challenges not already documented? ☐ Not Applicable 

• Revised – Explain how and why the goal has been revised: implementation plan? 

timelines? Measures of success? 

 
 
 

REMAINING IMPLEMENTATION STEP(S) AND TIMELINE 
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GOAL ALIGNMENT WITH COLLEGE VALUE(S) 

☐ Social Justice 

☐ Campus Climate 

☐ Open Access 

☐ Student Success and Equity 

☐ Academic Excellence 

☐ Community Partnership 

☐ Participatory Governance 

☐ Sustainability 

RESOURCE REQUEST RATIONALES FOR ONGOING OR REVISED GOAL 

Recommended length: not to exceed 150 words for each goal) 

☐ No Resource Request Needed 

Which additional resources are needed (e.g., services from or partnerships with other areas of 

campus, instructional equipment, facilities, personnel, etc.)? How will they help to support the 

goal? 

Note: Referencing the goal and implementation step(s), submit the request(s) that require 

funding to your dean by November 15. 

 
 

 
5.B.4. ONGOING OR REVISED GOAL – Goal # 4 

GOAL, YEAR INITIATED, AND MEASURE OF SUCCESS IF NOT REFERENCED IN GOAL 
 
 
 

STATUS 

☐ Ongoing ☐ Revised for this cycle 

SUPPORTING NARRATIVE FOR EACH GOAL’S STATUS (Recommended length: not to exceed 250 

words) 

• Ongoing 

a) Roughly how much of the goal has been implemented – 25/50/75%? 
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b) What has been accomplished thus far? 

c) What has been the impact of resources that were provided? ☐ Not Applicable 

d) What are challenges not already documented? ☐ Not Applicable 

• Revised – Explain how and why the goal has been revised: implementation plan? 

timelines? Measures of success? 

 
 
 

REMAINING IMPLEMENTATION STEP(S) AND TIMELINE 
 
 

GOAL ALIGNMENT WITH COLLEGE VALUE(S) 

☐ Social Justice 

☐ Campus Climate 

☐ Open Access 

☐ Student Success and Equity 

☐ Academic Excellence 

☐ Community Partnership 

☐ Participatory Governance 

☐ Sustainability 

RESOURCE REQUEST RATIONALES FOR ONGOING OR REVISED GOAL 

Recommended length: not to exceed 150 words for each goal) 

☐ No Resource Request Needed 

Which additional resources are needed (e.g., services from or partnerships with other areas of 

campus, instructional equipment, facilities, personnel, etc.)? How will they help to support the 

goal? 

Note: Referencing the goal and implementation step(s), submit the request(s) that require 

funding to your dean by November 15. 

 
 

 
5.B.5. ONGOING OR REVISED GOAL – Goal # 5 

Copy and paste the fields for the Ongoing and/or Revised Goals if there is more than one goal. 

GOAL, YEAR INITIATED, AND MEASURE OF SUCCESS IF NOT REFERENCED IN GOAL 
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STATUS 

☐ Ongoing ☐ Revised for this cycle 

SUPPORTING NARRATIVE FOR EACH GOAL’S STATUS (Recommended length: not to exceed 250 

words) 

• Ongoing 

a) Roughly how much of the goal has been implemented – 25/50/75%? 

b) What has been accomplished thus far? 

c) What has been the impact of resources that were provided? ☐ Not Applicable 

d) What are challenges not already documented? ☐ Not Applicable 

• Revised – Explain how and why the goal has been revised: implementation plan? 

timelines? Measures of success? 

 
 
 

REMAINING IMPLEMENTATION STEP(S) AND TIMELINE 
 
 
 

GOAL ALIGNMENT WITH COLLEGE VALUE(S) 

☐ Social Justice 

☐ Campus Climate 

☐ Open Access 

☐ Student Success and Equity 

☐ Academic Excellence 

☐ Community Partnership 

☐ Participatory Governance 

☐ Sustainability 

RESOURCE REQUEST RATIONALES FOR ONGOING OR REVISED GOAL 

Recommended length: not to exceed 150 words for each goal) 

☐ No Resource Request Needed 

Which additional resources are needed (e.g., services from or partnerships with other areas of 

campus, instructional equipment, facilities, personnel, etc.)? How will they help to support the 

goal? 
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Note: Referencing the goal and implementation step(s), submit the request(s) that require 

funding to your dean by November 15. 

 
 

 
5.C.1. NEW GOAL – Goal # 1 

Complete the section of questions for each new goal, for instance 5.C.1 for the first goal, 5.C.2 

for the second goal, and so on. If there are more than five new goals, please contact the Office 

of Planning, Research, and Institutional Effectiveness (PRIE) to add sections. 
 

If there are no new goals, leave 5.C.1 through 5.C.5 blank. 
 

 
What additional goal(s) are needed to address key findings in 5.A.? 

• Describe a new goal’s measure of success, if not explicitly reference in the goal itself. 

• Briefly explain the need for the goal under “Rationale,” including how it aligns with the 

College Value(s). 

• List implementation step(s) to achieve a new goal, which can include intended changes, 

professional development, and/or further inquiry. 

• Develop a timeline for achieving the new goal. 

*Goals are the outcome you intend to achieve, and implementation step(s) are the actions that 

help you achieve a goal. 

GOAL, YEAR INITIATED, AND MEASURE OF SUCCESS IF NOT REFERENCED IN GOAL 

2021: Create a new Full-time Clinical Coordinator position. The duties of this person would be 
to coordinate placements of students for all three programs. In addition, this person could 
assist the Surgical Technology Instructor with Laboratory instruction. The measure of success 
would be for all students being placed in clinical training by the end of term. 

 
RATIONALE 

The measure of success 1. One person can maintain a year-round relationship with the clinical 
sites providing reliability and consistency. This would improve communication with the sites 
and improve the chances of finding placements. Students would complete their training by 
end of term. 

 

2. Placement needs are supervised year-round. 
 

3. The accreditation by the Commission on Accreditation of Allied Health Education Programs 
requires there be a 1-to-10 ratio of instructor to students in the labs for Surgical Technology. 

 
IMPLEMENTATION STEP(S) AND TIMELINE 

mailto:chanbelinda@smccd.edu
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1. College Board must approve this new position 
 

2. Aggressive recruitment must be implemented no later than May, 2022 for the incoming 
Surgical Technology cohort which is set to start June, 2022. 

 

3. The position must be filled no later than August, 2022 to provide instruction for SURG 451 
in Fall of 2022. 

 
 

 
GOAL ALIGNMENT WITH COLLEGE VALUE(S) 

☐ Social Justice 

☐ Campus Climate 

☐ Open Access 

☒ Student Success and Equity 

☒ Academic Excellence 

☒ Community Partnership 

☐ Participatory Governance 

☐ Sustainability 

RESOURCE REQUEST RATIONALES FOR NEW GOAL 

(Recommended length: not to exceed 150 words for each goal) 

☐ No Resource Request Needed 

Which additional resources are needed (e.g., services from or partnerships with other areas of 

campus, instructional equipment, facilities, personnel, etc.)? How will they help to support the 

goal? 

Note: Referencing the goal and implementation step(s), submit the request(s) that require 

funding to your dean by November 15. 

The Resource required to meet this goal would have to be a new position posted for a person 
with a minimum of 2 years' experience as a Certified Surgical Technologist and a Bachelor's 
degree or 6 years' experience and an Associate degree. 

 
 

5.C.2. NEW GOAL – Goal # 2 

What additional goal(s) are needed to address key findings in 5.A.? 

• Describe a new goal’s measure of success, if not explicitly reference in the goal itself. 
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• Briefly explain the need for the goal under “Rationale,” including how it aligns with the 

College Value(s). 

• List implementation step(s) to achieve a new goal, which can include intended changes, 

professional development, and/or further inquiry. 

• Develop a timeline for achieving the new goal. 

*Goals are the outcome you intend to achieve, and implementation step(s) are the actions that 

help you achieve a goal. 

GOAL, YEAR INITIATED, AND MEASURE OF SUCCESS IF NOT REFERENCED IN GOAL 

A new Program Director/ Chair of the Surgical Careers Department must be hired to replace 
the retiring faculty and provide instruction for the Surgical Technology Program and oversight 
of the Surgical Careers Department (Aneshesia Technology, Central Service Technology and 
Surgical Technology). 

 

RATIONALE 

The college would be unable to provide the Surgical Technology Program without an 
instructor and Program Director. The position is full-time and tenured and is mandated by 
the accrediting body (CAAHEP). The two other programs in the SCC Department rely on the 
Chair for academic and administrative support since all of their instructors are part-time. The 
Chair is also responsible for all quality assurance work needed to maintain the high success 
rate of all programs. 

 
IMPLEMENTATION STEP(S) AND TIMELINE 

The current Program Director/ Chair is retiring at the end of May, 2022. It is imperative steps 
be taken immediately to recruit a replacement or the Surgical Technology Program will have 
to be placed on hold one year. If it is placed on hold, the latest the PD/ Chair must be hired is 
March of 2023 in order to continue the Program in June, 2023. This would give the new hire 
time to get oriented to the program curriculum and the requirements of a tenure position. 

 
GOAL ALIGNMENT WITH COLLEGE VALUE(S) 

☐ Social Justice 

☐ Campus Climate 

☐ Open Access 

☒ Student Success and Equity 

☒ Academic Excellence 

☒ Community Partnership 

☐ Participatory Governance 
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☐ Sustainability 

RESOURCE REQUEST RATIONALES FOR NEW GOAL 

(Recommended length: not to exceed 150 words for each goal) 

☐ No Resource Request Needed 

Which additional resources are needed (e.g., services from or partnerships with other areas of 

campus, instructional equipment, facilities, personnel, etc.)? How will they help to support the 

goal? 

Note: Referencing the goal and implementation step(s), submit the request(s) that require 

funding to your dean by November 15. 

Hire new staff to fill Program Director/ Chair of Surgical Careers Department position. 
 
 

5.C.3. NEW GOAL – Goal # 3 

What additional goal(s) are needed to address key findings in 5.A.? 

• Describe a new goal’s measure of success, if not explicitly reference in the goal itself. 

• Briefly explain the need for the goal under “Rationale,” including how it aligns with the 

College Value(s). 

• List implementation step(s) to achieve a new goal, which can include intended changes, 

professional development, and/or further inquiry. 

• Develop a timeline for achieving the new goal. 

*Goals are the outcome you intend to achieve, and implementation step(s) are the actions that 

help you achieve a goal. 

GOAL, YEAR INITIATED, AND MEASURE OF SUCCESS IF NOT REFERENCED IN GOAL 
 
 
 

RATIONALE 
 
 

 
IMPLEMENTATION STEP(S) AND TIMELINE 

 
 
 

GOAL ALIGNMENT WITH COLLEGE VALUE(S) 

☐ Social Justice 

☐ Campus Climate 
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☐ Open Access 

☐ Student Success and Equity 

☐ Academic Excellence 

☐ Community Partnership 

☐ Participatory Governance 

☐ Sustainability 

RESOURCE REQUEST RATIONALES FOR NEW GOAL 

(Recommended length: not to exceed 150 words for each goal) 

☐ No Resource Request Needed 

Which additional resources are needed (e.g., services from or partnerships with other areas of 

campus, instructional equipment, facilities, personnel, etc.)? How will they help to support the 

goal? 

Note: Referencing the goal and implementation step(s), submit the request(s) that require 

funding to your dean by November 15. 

 
 

 
5.C.4. NEW GOAL – Goal # 4 

What additional goal(s) are needed to address key findings in 5.A.? 

• Describe a new goal’s measure of success, if not explicitly reference in the goal itself. 

• Briefly explain the need for the goal under “Rationale,” including how it aligns with the 

College Value(s). 

• List implementation step(s) to achieve a new goal, which can include intended changes, 

professional development, and/or further inquiry. 

• Develop a timeline for achieving the new goal. 

*Goals are the outcome you intend to achieve, and implementation step(s) are the actions that 

help you achieve a goal. 

GOAL, YEAR INITIATED, AND MEASURE OF SUCCESS IF NOT REFERENCED IN GOAL 
 
 
 

RATIONALE 
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IMPLEMENTATION STEP(S) AND TIMELINE 
 
 
 

GOAL ALIGNMENT WITH COLLEGE VALUE(S) 

☐ Social Justice 

☐ Campus Climate 

☐ Open Access 

☐ Student Success and Equity 

☐ Academic Excellence 

☐ Community Partnership 

☐ Participatory Governance 

☐ Sustainability 

RESOURCE REQUEST RATIONALES FOR NEW GOAL 

(Recommended length: not to exceed 150 words for each goal) 

☐ No Resource Request Needed 

Which additional resources are needed (e.g., services from or partnerships with other areas of 

campus, instructional equipment, facilities, personnel, etc.)? How will they help to support the 

goal? 

Note: Referencing the goal and implementation step(s), submit the request(s) that require 

funding to your dean by November 15. 

 
 

 
5.C.5. NEW GOAL – Goal # 5 

What additional goal(s) are needed to address key findings in 5.A.? 

• Describe a new goal’s measure of success, if not explicitly reference in the goal itself. 

• Briefly explain the need for the goal under “Rationale,” including how it aligns with the 

College Value(s). 

• List implementation step(s) to achieve a new goal, which can include intended changes, 

professional development, and/or further inquiry. 

• Develop a timeline for achieving the new goal. 

*Goals are the outcome you intend to achieve, and implementation step(s) are the actions that 

help you achieve a goal. 
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GOAL, YEAR INITIATED, AND MEASURE OF SUCCESS IF NOT REFERENCED IN GOAL 
 
 
 

RATIONALE 
 
 

 
IMPLEMENTATION STEP(S) AND TIMELINE 

 
 
 

GOAL ALIGNMENT WITH COLLEGE VALUE(S) 

☐ Social Justice 

☐ Campus Climate 

☐ Open Access 

☐ Student Success and Equity 

☐ Academic Excellence 

☐ Community Partnership 

☐ Participatory Governance 

☐ Sustainability 

RESOURCE REQUEST RATIONALES FOR NEW GOAL 

(Recommended length: not to exceed 150 words for each goal) 

☐ No Resource Request Needed 

Which additional resources are needed (e.g., services from or partnerships with other areas of 

campus, instructional equipment, facilities, personnel, etc.)? How will they help to support the 

goal? 

Note: Referencing the goal and implementation step(s), submit the request(s) that require 

funding to your dean by November 15. 
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