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2018-19 Library Comprehensive Program Review 
I.A. Program Purpose 

Describe the purpose of the program and how it contributes to the mission of Skyline 
College. 

Narrative 
The library’s primary role is to provide resources, programs, and services that support 
student completion and enhance the overall learning experience of Skyline College’s 
community. We place students at the center of our focus and provide a variety of 
learning tools, resources and opportunities that directly contribute to students’ 
academic and professional success. The library partners with faculty and staff to 
ensure programs and services are aligned with and complement the curriculum. We go 
beyond curricular objectives to provide unique learning opportunities that are culturally 
relevant and equity minded. 

The library supports Skyline College’s mission to empower and transform a global 
community of learners by providing open access to resources to enable that 
empowerment and growth. Our programs and services expand beyond our walls and 
we are a reliable and persistent source of support and guidance to our diverse 
community of learners. 

Following is a list our main objectives and brief descriptions of the Library’s work 
towards those objectives: 

• Teach information literacy to students in various academic disciplines and
vocational programs, tailored to specific subjects and course level assignments
and projects. Librarians conduct workshops and manage an entire Online Tutorial
for students to complete at their own pace and satisfy the institution’s information
literacy requirement. Information Literacy is an institutional student learning
outcome (ISLO), and the Library is the sole department on campus responsible for
teaching that ISLO.

• Provide synchronous, asynchronous, online, and in-person research assistance.
Students come to the Reference desk to consult with librarians how to best
approach research for their assignments. Librarians provide “eReference” services
via email and via “Live chat”. In addition, librarians prepare and update numerous
research guides and learning assets for students that can work more
independently.

• Contribute to textbook affordability solutions by working closely with the ZTC
Program Coordinator and faculty members in their efforts to convert courses to
Zero-Textbook-Cost. Librarians provide research assistance specific to locating
Open Educational Resources and understanding the proper and ethical use of
these resources. For the students, the Library maintains a collection of course
reserves for students to use at no cost to them.

• Support the College's role as a leading academic and cultural center for the
community through innovative outreach programs (Human Library, Poetry Corners,
Banned Books Week, etc.) as well as partnerships with the Peninsula Library
System (PLS) and other organizations (i.e. Food For Fines and Voter Registration
drives).
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• Serve as an access point and support center for educational technology and digital 
literacy. The Library is the most heavily used computer lab on campus as students 
increasingly rely on Library computers for their academic work. In addition to using 
Library computers for database and Internet searching, students rely on the Library 
to access and complete online homework assignments and tutorials, create and 
print essays, projects, and PowerPoint presentations, view online videos and 
podcasts, listen to online lectures, register for courses, email instructors, and much 
more. Library staff support students as they learn the new technologies.  

• Maintain a collection of print and electronic resources as well as instructional 
equipment that support the curriculum and extracurricular needs of our programs. 
We take a collaborative approach of collection development by requesting 
feedback from faculty and staff. Librarians consistently assess our collection and 
ensure it is maintained current and relevant. 

• Serve as a student study center and gathering place for students. Hundreds of 
students come to the Library each day to study. The Library provides quiet spaces 
as well as group study rooms that can be reserved via our website.    
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I.B. Program Student Learning Outcomes 
List the current program student learning outcomes (PSLOs).   

 
Narrative 
While the library provides many programs and services, only the following Information 
Literacy-related Program Student Learning Outcomes are assessed as SLOs. 
The goal of Information Literacy instruction is to help students become more 
sophisticated, discerning, and confident researchers, and to lay the foundation for 
independent lifelong learning. Upon successful completion of the information literacy 
requirement, students will be able to: 

 
• Develop and execute an effective research strategy using a wide range of 

search tools, accurately interpret results, and find authoritative information 
pertinent to the topic. 

• Evaluate the relevance, quality, authoritativeness, and credibility of information 
retrieved. 

• Access and use information ethically and legally. 
 

Associated Objectives 
708-Revamp Information Literacy Program   
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I.C. Profile: Program Review Team 
Comprehensive program review is intended to be a collaborative process which 
promotes dialogue and reflection. Please identify all individuals who contributed to or 
shaped the program review narrative. Include names and the title or role of each 
person.   

 
Narrative 
Nocito, Gabriela. Director of the Learning Commons 
 
Lim, Poh Kim. Librarian 
 
Walawalkar, Pia. Librarian 
 
Nazario, Athena. Librarian 
 
De Barra, Chelssee, Interim Learning Center Manager   
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II.A. Program Effectiveness 
Review data related to the program and assess the program's effectiveness at 
meeting its described purpose. Consider using college-wide data for comparison 
purposes. Program data may 
- Standard program review reports from PRIE including indicators of success, 
retention, and equity 
- Program-specific data such as labor market data, surveys, and custom reports 
- Program Student Learning Outcome (PSLO) reports from TracDat 
- Prior CPR/APPs 
- Feedback from the program's administrator, advisory committees, and/or other 
stakeholders 
- Course outlines of record and offering history (instructional programs only) 
- Professional development received 
- Other relevant data 
- Additional data may be requested from PRIE by completing the Research 
Request Form available at http://www.skylinecollege.edu/prie/request.php 
 
Based on the data reviewed, describe the overall effectiveness of the program and 
any conclusions drawn from the data 
 

Narrative 
• Teach information literacy  
 
 
Librarians teach on average 100 workshops per semester via our ENGL 100, ENGL 
105, and other classes. These workshops are part of the current Information Literacy 
Program. For ENGL 100 and 105 classes attendance is mandatory, however, 
professors from any discipline can request information literacy workshops. Students 
that do not take any of those classes or that are in purely online classes can take our 
Online Tutorial, a Canvas course created by retired librarian Eric Brenner. 
 
In the past, feedback from faculty of our in-person workshops was not favorable or 
inconsistent at best. In response to this feedback, librarians have been making 
progress towards 1) tailoring workshops to assignments so that students can more 
easily grasp and apply concepts, 2) making the workshops more engaging for the 
students (i.e. active learning), and 3) trying a more “embedded” approach to delivering 
these skills.  
 
The embedded approach aligns better with the new ACRL Framework for Information 
Literacy. Embedded librarianship calls for a more guided attainment of the skills that, 
instead of through one or two-part workshops, are delivered through multiple student-
librarian-professor interactions. 
 
The librarians’ piloting of this approach is receiving positive feedback and there is 
consensus among librarians and faculty that this approach should be expanded. 
However, expanding this program is difficult giving our current staffing of three full time 
librarians with other responsibilities besides instruction. Plans to have workshops and 

http://www.skylinecollege.edu/prie/request.php
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trainings for the faculty (“train the trainer” approach) could help us implement the 
embedded model in a more sustainable way. 
 
Our Online Tutorial will become obsolete once Library moves to a more modern LSP 
or Library Services Platform. This new system will include a more streamlined and 
intuitive interface that will facilitate research. The new Online Tutorial should have 
clear Student Learning Outcomes and shorter, more consumable, learning assets. 
 
Our PSLOs are linked to the ISLO of Information Literacy. The PRIE office helps us by 
coordinating the assessment of students’ assignments and by conducting a student 
survey. The student surveys and assessment of their performance from 2016 show 
that the students are achieving 2 out of 3 PSLOs.  Students seem to be learning 
research skills and how to evaluate resources but not achieving the learning objective 
related to using information ethically. Since 2016, library staff efforts focused around 
creating specific library research guides and sharing enough information with the 
faculty so they can teach concepts related to plagiarism and explain APA and MLA 
citation rules. More work is needed in this area so that students fully understand 
“weaving” of information gathered into their research assignments. See section II.A.2 
Progress on Program Student Learning Outcomes. 
 
Conclusions regarding Information Literacy: 

• ACRL Standards must be incorporated to include the latest pedagogical 
research in this area. 

• Online Tutorial needs to be redone and become pedagogical sound. 
• Library Computer/Instruction Lab needs to be more flexible. Laptops and 

newer furniture is needed. 
• Provide synchronous, asynchronous, online, and in-person research 

assistance  
 

The Reference Desk provides a point-of-assistance for students. The Reference Desk 
is staffed by our Faculty Librarians, full time and adjuncts.  In person or via chat 
research requests are not impressive in numbers. On average, less than 1,000 in-
person or drop-in, research related questions are received per year. Given the number 
of hours the library is open (avg 500/year), a much closer look at this model of service 
is required. By Email or “by appointment only” may be more cost effective. 
 
This aligns with what other libraries are experiencing as students become more 
independent in their research and better, more intuitive, resources are available. While 
accreditation and employment standards must be observed, ultimately the optimal use 
of our resources is imperative. Student satisfaction surveys need to include questions 
related to this type of service. 
 
It is clear though that some of the library’s online and asynchronous models of 
providing research help are very popular. Most of the asynchronous services are 
provided via our website and via our research guides. Our website received over 
125,000 views in 2018 (see MCPR data under the Visitors data- virtual section).  
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Our website provides guidance on how to search and provides access points to all of 
our online resources. In addition, our topic- specific research guides, created and 
maintained by the librarians themselves, are highly visited. Visits to these guides peak 
before the end of the semesters when assignments are due.  
 
In 2018, 153 guides were viewed by our users 386,570 times.  
 
Library Research Guides (Libguides) Views in 2018 
 

 
 

Librarians have also been exploring ways in which our services can be better infused 
in Canvas courses. A link to tutoring and library services is now embedded in all 
Canvas shells and a role of “Skyline Librarian” has been implemented so that research 
support is more accessible to students. 
 
Conclusions regarding research assistance: 
 

• Libguides should be kept updated and librarians should weed out 
outdated and less-used guides. Better organization of these is needed. 

• Additional asynchronous methods should be explored (i.e. video 
tutorials, guided website tours, etc.). 

• Reference services should be-reorganized into different models for 
optimal use of human resources. 

• Librarian/research support presence in Canvas needs to be promoted 
and better utilized. 

 
• Contribute to textbook affordability solutions 

Library staff has been playing a critical role in the implementation of Zero-
Textbook-Cost initiatives. Working closely with the Program Service Coordinator, 
librarians helped with organization of the program, development of workshops, 
creation of marketing materials, and promotion of library specific services. Library 
staff prepared research guides and is ready to provide one-on-one help to faculty 
as they convert their courses. While the ZTC program is still in its infancy, library 
staff have a firm commitment to it and will continue to work towards its success.  
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For students that still take classes that required textbooks and other materials, the 
Library maintains a course reserve collection of over 1,000 titles. This continues to 
be the most highly used collection and accounts for about 60% of our overall 
circulation (See circulation data below). Students can check out these items for 
free and take advantage of our free scanning services.  
 
The Library will continue to prioritize students’ needs and will make significant 
efforts to expand and maintain a comprehensive “required materials” collection. 
Our goal is to make paying full price for required materials become the last resort 
for students. 
 
Conclusions regarding textbook affordability solutions: 

• All FT and PT librarians will be trained and ready to provide support to 
faculty to convert courses. 

• Activities related this initiative (i.e. workshops, Flex days activities) will 
continue to be prioritized. 

• At least one adjunct librarian should be fully dedicated to this effort.  
• Acquisition expenditures will reflect priority for purchasing of required 

textbooks/materials. 
 

• Support the College's role as a leading academic and cultural center  
With the hiring of Pia Walawalkar as Equity & Outreach Librarian in January of 
2018, the Library has made significant efforts to contribute to Skyline College’s 
objective to become the academic and cultural center for our community. In 2018, 
the following programs heightened our place on campus and within our community 
(number of attendees in parenthesis where available): 
 
Open Ed Week to promote Open Educational Resources 
National Poetry month (100+ participants for all events held)    
Film screening for Earth Week (10) 
Exploring intersectionality (film screening discussion) collaborated with SAGA and 
USA (30) 
Distress for success (40 in the multiple activities) 
Poetry Corners (28) 
Banned Book Week (30+) 
Fake News (Approx. 20 participated in activities) 
Citizenship day (15) 
Voter registration booth (50) 
Human library (12 books + 34 readers) 
 
We expect the numbers to keep growing as better marketing approaches are 
identified and the Library truly becomes known as the center for interesting and 
innovative events. In 2019, programming for the following continues: Human 
library, Earth Week, Poetry Corners, Open Ed Week, National Poetry month, 
Distress/mental health awareness, and Banned Books Week. 
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These events take time and resources but the Library budget never reflected this 
need. With careful planning and better resource allocation, barriers to have more 
and better attended programs will be removed. 
 
Conclusions regarding outreach and events programming: 
 

• Library should continue to coordinate marketing efforts and leverage Ad 
Astra(room scheduling system) to feature events. 

• Library will request PIF grants to cover costs of all the events. 
• Director will continue to emphasize the importance of these programs and 

encourage more staff members to lead additional programs. 
 

• Serve as an access point and support center for educational technology 
and digital literacy 
 
Access 
The library has 48 computer terminals for student use in the Library’s main floor 
area. An additional 36 terminals in the Library classroom are available to any 
student while workshops are not in session. Library staff consider the number 
of terminals sufficient for the demand. The student-use terminals are heavily 
utilized specially between the hours of 9am to 2pm. Library staff continues to 
monitor usage of these terminals and works closely with Technical Services to 
ensure proper updates and operations.  
The Library classroom’s desktop terminals, however, create a rigid and 
uncomfortable learning environment. Library has requested laptops to replace 
these desktops. Laptops, along with more flexible furniture, would allow the 
Library to provide multiple set ups adaptable to many more functions.   
 
Support 
In the 2017-2018 academic year, the Director at the time implemented a new 
service for students that provides support for the use of educational 
technologies. This includes orientations in using email, Websmart, Google suite 
of applications, Canvas, and others tools.  Since then, the library has charged 
their Instructional Aid II with leading this service and with training student 
assistants. This relatively new program is highly successful in that it is heavily 
used. However, while the feedback is generally good, more data is needed to 
measure use and determine its efficacy. Funds are needed to hire student 
assistants to cover most Library open hours. It is worth noting that funding for 
this specific program was approved but never received. 
This left the library with a small budget deficit. Discontinuing the service should 
be a last resort since students have come to rely on it. 
Recently, the opportunity to join forces with CTTL and expand this support 
service arose. We will explore the creation of a “Genius Bar” style of service for 
students.  Students will have a one-stop type of support for any kind of 
technology support. This approach will also serve as a referral system to other 
supports (i.e. research, material check out, etc.).          
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Printing 
Another popular service is printing. Our printing system is outdated and often 
malfunctions. Library is still in communication with Technical Services to 
upgrade this system which is planned for all three SMCCD campuses. 
 
Conclusions regarding educational technology support: 

• The staff should begin to track the number of students that request 
technical support, nature of question, and conduct student satisfaction 
surveys at least once a year. 

• Funding for technical support in the form of a “Genius Bar” needs to be 
acquired. 

• Printing system needs to be updated so that it is reliable, flexible, and 
methods of payment other than cash can be used.  

• Aging desktops need to be replaced in our Library classroom. Laptops 
can provide a more flexible set up more conducive to active learning. 

 
• Maintain a collection of print and electronic resources as well as 

instructional equipment 
 

The many physical resources that the library houses (i.e. print books, headphones, 
laptops, DVDs, periodicals, etc.) are lent out to students and community members. 
On average, in a given academic year, the number of transactions handled by our 
system surpasses 19,000.  (Each transaction represents a check-out or renewal of 
an item).  
 
Our College Reserves or Textbook collection accounts for over 60% of that 
circulation. This is a direct result of prioritizing the purchasing of textbook and 
required readings. 
 
The print book circulation accounts for about 20%. Our circulating collection is 
currently being weeded and newer material is coming in. The selection of new 
material is based on faculty requests and librarian assessment of needs to support 
the curriculum. Additionally, an emphasis on materials dealing with social justice, 
equity, and diversity will continue to take priority when acquiring new materials. 
 
Instructional equipment including calculators, laptops, chargers etc. is heavily used 
but our inventory is limited. It accounts for about 8% of our circulation. Laptops for 
student use have been requested. 
 
Print periodicals (magazines, journals, and newspapers) account for 1% of our 
circulation. Circulation (or “check-outs”) is not a perfect indicator of usage since 
periodicals could be read in the Library and put back without checking them out. 
Still, giving that our periodical collection expense is large and that publishers are 
moving towards a more digital environment, we should consider reducing this 
collection. In the meantime, methods to assess usage will be explored. 

 
As per our online resources, a quick survey of online databases reveals a robust 
and comprehensive collection of digital magazines, journals, newspapers, books, 
and videos. Usage data is provided by each vendor. Yearly usage of databases via 
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our federated or cross-searches surpass the 4,000,000 searches on a yearly basis. 
Peak usage happens right before the end of semesters which is expected given 
research assignments are due at that time. 

 

 
 

Conclusions regarding our collections: 
• Given that our Textbook collection is the most widely used collection, we 

should plan for a significant portion of our instructional materials budget to 
be spent acquiring required textbooks and materials for students to use. 
This also supports are efforts to tackle textbook affordability issues. 

• Print periodicals use continues to decline. While more assessment of in-
library-use is needed, we can still conclude that this collection needs to 
be reduced. 

• Our electronic equipment inventory is low and needs continuous updates. 
Newer equipment is needed. Laptops have been requested but funding is 
yet not available. 

• Our efforts to update the circulating print collection should continue. 
Outdated materials should be weeded to give room for newer, more 
curriculum-supporting materials. 

• Reference collection should also be weeded and significantly reduce to 
make space for other resources. 

• Librarians will continue to monitor usage of online databases on an 
aggregated basis but also look at each database’s usage patterns to 
determine if they should be renewed or cancel.  

• Subject area coverage should be assesses continuously. For example, 
STEM related databases could be considered in the future if demand 
increases. 

• Better analytics (easier to acquire) are needed. Library staff will have 
access to better analytics via a new Library System. 
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• Serve as a student study center and gathering place for students 
Visitor Data – Physical 
According to the Library security/counter gates, an average of 1,100 people visit 
the library on a daily basis Monday Through Thursday. On those days and in the 
Spring and Fall semesters, the Library is open 13 hours a day. On Fridays when 
the Library only opens for 8 hrs., the average number of visitors is 500. On 
Saturdays when the Library is open for 5 hrs., the average number 75.  
In the Fall of 2018, the library attempted to gather hourly visitors data by 
checking the gate on an hourly basis. The small experiment revealed what we 
knew anecdotally.  The library is most heavily used during the day with the 
number of visitors peaking between 9am and 2pm. This assessment was 
imperfect and labor intensive, however, it allowed us to determine our busiest 
times and staff accordingly. 
 
Visitor Data – Virtual 
The number of visitors to the Library’s website is impressive. Over 125,000 users 
visited our library website in 2018. According to our MCPR office, The Library site 
is the most visited site after the Skyline College main website. This is not 
surprising given the extensive resources we provide online including access to 
multidisciplinary journal and book databases and video repositories.  
 
From MCPR using Google Analytics: 

Page Pageviews Avg. Time on Page 

/library/skylinecollege.edu 127,767 372.25 sec 

 
The overall attendance to the Library, physically and virtually, is as expected 
historically. Despite decline in overall student enrollments, the Library is well 
visited and remains a main center of support. The combination of programs and 
services as well as partnerships with the faculty continue to attract students to 
the Library. However, Librarians must continue their outreach programs and 
promoting of services. Partnerships with other student support services and with 
MCPR will help us reach more students.   
 
 
Other Conclusions regarding visitors: 

• Library should continue to monitor attendance and gather more feedback 
about Saturday opening hours. Hourly attendance should be monitored 
so that open hours are staffing can be adjusted accordingly. 

• Library facilities should be updated to provide a welcoming environment. 
Updated and more comfortable furniture is needed. 

• Our website needs to be carefully designed (or redesigned) to ensure 
users are finding resources they need faster and easier. 
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Associated Objectives 
709-Expand outreach and special events efforts 
717-Improve assessment of all services and gather analytics of online offerings 
716-Improve/Expand staffing 
710-Increase access to OERs, Textbooks, and materials  
711-Modernize the Library's instructional, service, and learning spaces  
715-Redesign library website  
708-Revamp Information Literacy Program  
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II.A.1 Progress on Prior Program Objectives (Goals) 
Describe the progress made on prior CPR/APP objectives including identification of 
achievements or areas in which further effort is needed. If the program is new with no 
prior CPR/APP, comment on new program implementation. 
Below the narrative box, use the Associate Objectives feature to select the related 
objectives. Once associated, you may also view each objective. If appropriate, edit the 
status to Completed or Discontinued. 

 
Narrative 
BSRC program library support and collection 
 
Library ‘s budget has not been expanded to support this program thus the Library’s 
budget shows a deficit as cuts could not be made fast enough to avoid it. Our 
multidisciplinary databases and open educational resources contain enough resources 
for students to complete their assignments. Dean Raymond Hernandez shared that 
research assignments are still of high or acceptable quality even when the most 
expensive resources are not being used. It became clear then that we were 
disproportionally allocating resources for a very small program. Director plans to not 
renew some of these most expensive resources.   
  
We have assigned a part time librarian to provide a few hours a week of research 
assistance to the students in an embedded model. This is a highly successful practice 
that we hope to enhance in the future as budgets allow. 
Commitment for support of this program remains intact and Director will work closely 
with Dean to ensure needs of students are met and support any accreditation 
demands. 
 
Library Furniture, Fixtures, and Equipment requests 
 
Unfortunately, funding for any facility, fixtures, furniture, and equipment need has not 
been acquired. Director will continue to communicate need and explore internal and 
external grants. 
 
The intention to implement RFID technology has been put on hold until further notice 
and as the Library plans to redesign its relationship with PLS. 
The Library has received approval to move forward with joining most of the California 
community colleges in acquiring a new Library Services Platform to streamline 
operations and provide a more intuitive experience for students as they conduct 
research. The new system will allow us to better handle required textbooks/course 
reserves collections including Open educational materials. 
 
Library Staffing 
 
The Library has not been funded to support hiring of student assistants to provide 
technical support, although the project was approved by Dean and VP and students 
were hired. Thus, we expect a deficit in this line budget line as support program was 
not discontinued. 
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We also did not pursue the converting our .8 Library Support Specialist to 1 FTE or the 
hiring of a part time IAII as budgets cut were pretty significant for our unit. 
We were, however, able to hire a FT Faculty Librarian to replace Eric Brenner. Athena 
Nazario started her employment with SMCCD in February of 2019 and her main 
responsibilities will be information literacy instruction, migration to new library system, 
and helping Director in all areas of assessment and management of electronic 
resources.  
 
Outreach 
 
Significant efforts have been placed on outreach and satisfactory progress has been 
made. It is understood that this outreach must continue with additional funding and 
with better marketing. 
 
Textbook affordability, ZTC, and Open Educational Resources 
 
Library has made incredible progress towards this objective given limited funding. The 
efforts will continue and the new Library System will help us in better organizing and 
promoting of OER materials. 
 
Associated Objectives 
571-BSRC program library support and collection  
572-Library Furniture, Fixtures, and Equipment requests  
573-Library staffing  
280-Outreach  
575-Textbook affordability, ZTC, and Open Educational Resources  
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II.A.2 Progress on Program Student Learning Outcomes 
Describe the progress made on PSLOs including achievements, gaps in learning, 
and/or areas in which further effort is needed. 
Upload the TracDat report to the SPOL document repository in the Program Review 
folder for the current academic year (Program Uploads). Make sure the file name 
includes the program name or abbreviation (e.g., PRIE-TracDat 2017). 

 
Narrative 
The student surveys from 2016 show that the students are achieving 2 out of 3 
PSLOs.  Assessment of students’ work reveals that most students are demonstrating 
research and source evaluation skills. However, students are not achieving the 
learning objectives related to using information ethically.   
 
Since eliminating the dedicated course to Info Lit and moving to a 2-workshops model 
via ENGL 100 and 105, Librarians have not been teaching these skills directly. They 
do conduct workshops specific to MLA or APA citations only when requested by 
professors.  Numerous handouts and online library guides have been created to teach 
these concepts asynchronously. More work is needed in this area so that students fully 
understand “weaving” of information gathered into their research assignments. 
  
As the Library plans to incorporate ACRL Information Literacy Framework in the 
revamp of the entire Info Lit program, we feel that the new and more embedded 
approach should help students attain all PSLOs.  
 
Please see Program Effectiveness section where we discussed Information Literacy. 
 
Evidentiary Documents 
NoviSurvey_Information_Literacy_ISLO_Self_Assessment_5-22-2017.pdf 
 
Associated Objectives 
716-Improve/Expand staffing 
708-Revamp Information Literacy Program  
 
Associated Links 
ACRL Information Literacy Framework 
Assessing the Information Literacy ISLO Fall 2016 
 

  

http://www.ala.org/acrl/standards/ilframework
http://skylinecollege.edu/sloac/assets/islos/information%20literacy%20islo%20results%20fall%202016.pdf
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II.A.3.a Program Personnel 
Describe the current staffing structure of the program and how it aligns with achieving 
the purpose of the program. 
 
Narrative 
The Director of the Learning Commons (1) 

• Oversees operations of the Library 
• Manages personnel 
• Participates in campus wide committees  
• Part of the college’s leadership team 
• Manage budgets 
• Select and acquire resources 
• Assess progress towards objectives 
• Sets the objectives for the Library based on the broader objectives of the 

College and the District. 
 
Librarians (3) 

• Teach workshops and provide research assistance 
• Plan and execute outreach events and programs 
• Participate in campus wide committees 
• Participate in PLS wide committees 
• Select and acquire resources 

 
Adjunct Librarians (1.5) 

• Teach workshops and provide research assistance 
• Assist with planning and execution of events and programs 
• Assist in selecting materials 
• Assist in special projects 

 
Library Support Specialists (3.8) 

• Help community of users check out, check-in items and obtain library cards 
• Assist in the proper cataloging of our materials 
• Help with the acquisition and payment of acquired resources 
• Maintain statistics 
• Overall overseeing of facilities 
• Provide overall operations support 

 
Instructional Aid II (1)  

• Help students with educational technology needs 
• Train student assistants to provide educational technology help 
• Help with marketing and outreach efforts 
• Conduct technology related workshops  

 
Staff Assistant (1) 

• Assist director and staff with all personnel related paperwork (timesheets, leave 
reports, PAFs, etc.) 

• Assist with budgets 
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• Assist with meetings and special events 
• Provides overall administration support 

 

Associated Objectives 
716-Improve/Expand staffing 
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II.A.3.b Personnel FTE 
Provide the current FTE of each category of personnel. 

- FT Faculty FTE: 
- Adjunct Faculty FTE: 
- Classified Staff FTE: 
- Administrator FTE: 

 
Narrative 

- FT Faculty FTE: 3 
- Adjunct Faculty FTE: 1.5 
- Classified Staff FTE: 5.8 
- Administrator FTE:1 

 
Associated Objectives 
716-Improve/Expand staffing 
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II.A.4 Program Access 
Describe matters of access relevant to your program such as offering patterns, service 
hours, F2F vs. DE offerings, availability of services to online students, on-campus vs. 
off-campus locations, unaddressed needs, and/or highly effective practices.   
 
Narrative 
Please see Program Effectiveness section where we discussed access to library 
services in person and online.  Service hours are also discussed.  
 
When compared to other community colleges’ libraries in California, Skyline College 
Library offers the average number of service on a weekly basis (65 hrs).  This is more 
than what CSM (53 hrs/week) or Cañada (63 hrs/week) offer.  Our service hours will 
continue to be monitored and usage of the library by students will be assessed via 
people counters/gates and online website visits.  
 
MCPR and the Library will work together to further assess our website usability. 
 
Ultimately, we need find the right balance between what the demand is and how 
SMCCD funds are services. 
 
Our DE offerings will be further explored as the Library joins the Nights, Online, and 
Weekends team. Although the library is well set up to continue its Distance Learning 
offerings, our new system will with no doubt expand our reach and allow us to further 
serve those students that do not come to campus including International Students. 
 
Unaddressed need:  
 
Educational technology support for DE students. With the increased number of 
online students and the assumption that they come ready to use all educational 
technology and tools, the demand for the type of technical support the library provides 
will increase. It is unclear if this type of support can be provided by chat or email. And 
even if the right communication tools are used, this type of service requires additional 
staff. 
 
A survey of all our databases and ADA compliance. Library has made an effort to 
acquire electronic resources that are ADA complaint. We have noticed that some 
vendor’s interfaces do not display correctly when using Assistive Technologies. More 
time needs to be dedicated to this to ensure our resources accessibility. 
 
Associated Objectives 
717-Improve assessment of all services and gather analytics of online offerings  
716-Improve/Expand staffing  
715-Redesign library website  
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II.A.5 Program Environment 
Describe key factors and changes impacting the program such as college initiatives, 
industry needs, regulatory changes, state mandates, grant requirements, personnel 
changes, demand for classes/services, and other issues.   
 
Narrative 
AB705/Promise Scholars/Guided Pathways: An accelerated curriculum initiative 
(AB 705) and the overall objective to increase all types of support to students will 
increase the demands on the Library to provide educational technology support and 
research assistance. Increased online support, increased inventory of equipemnt for 
lending,  and organization of resources reflective of Meta Majors and examples of how 
the Library can contribute to these efforts. Library has worked in partnership with other 
support units in the past and will continue to do so to ensure students are receiving the 
support they need. 
 
STEM Center: A new center opening up on campus that will provide academic support 
available to students pursuing a degree in STEM. Library will provide support as 
needed whether it is helping build satellite STEM collection of materials or specific 
research support.  
 
Building and construction across campus: Space issues will occur due to planned 
capital improvement projects for the campus. Language Lab in the TLC was 
repurposed as SI rooms which impacted the use of our Library Computer Lab. Director 
will continue communications with the Language Arts Department to ensure students’ 
needs are met. 
 
Need to provide online support/NOW- Night Online and Weekends: The Library 
has made progress and is already providing multimodal support access (email, chat, 
phone,). However, the increased demand (i.e. more online classes, more international 
students) will require attention and adjustment of resources. Director will remain 
vigilant of the needs and adjust resources as necessary. 
 
Rapid technology changes and equity: There is an assumption that our students 
are ready to easily grasp technology or that come to our college with those advance 
computer skills. This out some students at a disadvantage. The push for more online 
education and the rapid changes in technology will require the Library to increase 
support for the students. 
 
Abundance of information and evaluating resources: The Internet, social media, 
and biased media complicate our students’ perception of reliable and authoritative 
information. Information Literacy is imperative in this era and the Library needs to 
revamp its Information Literacy Program to support students in the attainment of those 
skills. Implementing the new ACRL Framework and providing a more embedded model 
of librarianship seems to be the answer. Planning for this revamp and implementing 
changes will take significant resources. 
 
Funding:  As our demand increases, the Library’s budget has not been keeping up 
and in fact has been decreasing substantially. Library needs to find more sustainable 
ways of providing support and explore other sources of funding. 



 

22 
 

New Library Services Platform: The Library is in the process of migrating to a new 
system that will take care of all internal operations (cataloging, acquisitions, circulation, 
etc.). The new system will also bring a new look and ways of conducting research. 
While the change is much needed and welcomed, the migration will demand significant 
work from all staff. All research guides and tutorials will need to be redone, any link to 
the old catalog will need to be updated, retraining of all staff and student assistance, 
redo of all our brochures, redo of our online tutorial are examples of the work required. 
 
Associated Objectives 
716-Improve/Expand staffing 
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II.A.6 Program Equity 
Based on the data reviewed, highlight any progress and/or effective practices 
employed in the program to address identified student equity gaps and minimize 
disproportionate impact. Describe any pre-existing or anticipate program barriers in 
making progress. If you intend to request resources for objectives related to equity, 
explain any connections between barriers described and the support/resource(s) 
requested.    
 
Narrative 
At the core of all Library services is the commitment to close many student equity 
gaps.  Providing free resources such as access to materials and equipment is a basic 
role of the library and as discussed on the Program Effectiveness section, the Library 
is well visited and utilized by our students. Library staff continues to listen to demands 
and expand its collection of resources whenever possible. 
 
At the core of our Information Literacy instruction is the ultimate goal to help students 
become responsible and conscious consumers of information. Our assessment of 
PSLOs shows a disproportionate number of African American students not meeting 
the criteria to be proficient in Information Literacy. Although the number of students’ 
assignments assessed was low (24), we have concluded that we must 1) work closer 
with the ASTEP Learning Community and 2) further assess this discrepancy. 
Another area of our work related to Equity, is the Zero Textbook Cost initiative. The 
Library has allocated significant resources to and plans to expand support for this 
initiative. Not only are Librarians prepared to provide support to our faculty when 
converting courses to ZTC, we also ensure that those students still taking non-ZTC 
classes have access to their required materials for free. 
 
Finally, the library identified and took action towards closing skills gaps related to using 
technology. It is easy to assume that students come to us ready to use learning 
management software, writing and presentation applications, and communication 
tools. We found that this is a huge disadvantage to many of our students. Without the 
educational technology support the Library provides, students will have a more difficult 
time completing their assignments, communicating with professors, and accessing 
powerful research tools. 
 
While we are committed to confronting these equity issues, limitations on funding are 
our biggest barriers. For example, acquiring more laptops or Wi-Fi Hotspots for 
students to check out is costly and not possible right now. Director will continue to 
communicate the needs and seek various funding opportunities. 
 
Associated Objectives 
716-Improve/Expand staffing 
715-Redesign library website 
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III.A. Curriculum Review 
There are four steps to program review of curriculum: 
1. Request your program’s Course Offering Report from PRIE. Based on that report, 

take action to bank, delete, and/or reactivate courses. PLEASE SEE THE CPR 
WEBSITE (DIRECTIONS AND FORMS) FOR DETAILED INSTRUCTIONS.  
http://www.skylinecollege.edu/programreview/cpr.php  

 
2. Review and update all course outlines on CurricUNET. PLEASE SEE THE CPR 

WEBSITE (DIRECTIONS AND FORMS) FOR DETAILED INSTRUCTIONS. 
http://www.skylinecollege.edu/programreview/cpr.php  

 
3. Complete the Course Outline and Prerequisite Checklist Table. Upload the file to 

the SPOL document repository in the Program Review folder for the current 
academic year (Program Uploads).  

 
4. Verify and document the two-year cycle of curriculum offering to ensure that 

students have access to courses necessary to complete certificates, degrees, and 
transfer in a timely manner. Review the sequencing of prerequisites. 

 
Narrative 
The Library does not offer credit-bearing courses. 

  

http://www.skylinecollege.edu/programreview/cpr.php
http://www.skylinecollege.edu/programreview/cpr.php
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IV.A.1 Considering Key Findings 
Considering the results of CPR assessment, identify program strengths, challenges, 
opportunities, concerns, and areas in which further research is needed. Describe how 
the key findings can be used to improve program effectiveness in order to promote 
student learning and achievement.   
 
Narrative 
Strengths 

o Library provides multiple programs and services to address many student’s 
needs as they pursue their academic and professional goals. 

o Library has a robust collection of physical and online resources. 
o Library is a gathering place that provides a sense of community.  
o Library’s new Services Platform will bring efficiencies in acquiring, managing, 

and sharing resources while providing a more intuitive student-facing catalog of 
resources. 

o Library is well set up to provide online resources (website, online resources, 
Chat/email services, etc.). 

o Library Staff is committed to the values of Academic Excellence, Social Justice, 
Open Access, and Student Success. At the Library, Students come first. 

 
Challenges 

o Communication and Marketing of all our programs, services, and Events. While 
we are making progress on marketing and communicating special events, we 
must persist in communicating all that we do to students, faculty, and staff. 
Example: a more consistent promotion of our services is needed among 
adjunct faculty. 

o Scaling of our programs and services with the current staffing structure. More 
faculty librarians are needed. 

o Communicating impact of our services. Attendance/Visits/Clicks only tell a part 
of our story. Assessing and publicizing the impact of our services to academic 
success is more difficult. More correlational studies are needed which will 
require identifying students that use our services. 

o Decreasing funding (general fund). Our programs and services continue but 
are limited due to budget cuts. 

o Aging facilities, furniture, and electronic equipment. 
 
Opportunities 

o Improve relationship and partnerships across campus to scale our services. 
o Tap into grants for specific projects and needs instead of general fund. 
o Improve surveys and include specific questions around impact of services.  
o Better marketing and promoting of everything we do. 

 
Concerns 

o Funding: Even when considering alternative sources of funding, the work of 
requesting and advocating for those funds takes time and effort away from our 
programs and services. One-time, special grants can only be used for one-
time, special events and cannot be counted on services that should be 
implemented in a more permanent fashion. 
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o Staff: Rapid changes in technology will require specialized skills. Dealing with 
change and uncertainty are a specific skills that they must possess. 
 

Further Research is needed      
o To assess usage and impact of our educational technology support 
o To assess impact of our Information Literacy Program as it evolves based on 

the ACRL Framework for Info Lit. 
o To assess actual needs of our Distance Education students. 
o To assess organization and usability of our website. 
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IV.A.2 Aspirations 
The key findings and program aspirations will be used as the foundation to build a 
strategy for program enhancement. 

- What is the ideal future of the program? 
- What long-term results does the program want to achieve? 
- How do the key findings prompt or inform the program's aspirations? 

 
Narrative 
When we think about what the library offers, the future of the Library program, and how 
it impacts student success, the following four areas are believed to be central to 
optimizing the library’s offerings: 
 

1. Library evolving into the Learning Commons--Learning and resources space for 
all.  
The Library and The Learning Center become one to provide a space, whether 
physical or virtual, where students come to learn. The Learning Commons will 
optimize resource utilization to ensure fiscal stability but more importantly to 
provide a one-stop service for students. Resources and services are organized 
in a way that students will get all they need to complete their assignments or 
achieve a goal seamlessly. We will provide solutions to access issues and 
provide support to all students, faculty, and staff.  Students will have a modern, 
safe place to study independently and rely on staff for academic or educational 
technology support. 

2. Information Literacy synced to ACRL Framework for Info Lit 
Librarians will stay abreast of the latest pedagogical research and best 
practices to infuse the teaching of these skills across all disciplines. Faculty will 
improve their research-based assignments and lessons after applying 
knowledge and skills from professional development conducted by librarians. 
Students will achieve all PSLOs. 

3. The Library/Learning commons will become known as the cultural center for all 
community members. Our programming and special events will be in line with 
all Equity efforts and themed on Social Justice. Our collections will reflect our 
commitment to educating our community on issues related to social justice. Our 
programs and events will be culturally relevant, eye-opening, and engaging not 
just to our students and faculty but to the San Francisco Bay Area as a whole. 

4. Culture of assessment and continuous improvement 
Our assessments of our own work will be critical enough to make incremental 
improvements. Our assessments will focus on the impact we make towards 
student learning and student objective completion.  Our staff will be 
improvement oriented and participate in multiple professional development 
opportunities. Students will describe the role of the library as influential in terms 
of their successful academic performance. 
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V.A. Program Strategy 
Based on the key findings and aspirations, develop a plan designed to enhance the 
quality of the program. Describe the strategy (or strategies) to be implemented over 
the next six years. Strategies could include intended changes or areas of inquiry to 
pursue.  
 
[NOTE: In the next item, objectives will be created with action steps and resource 
requests to support each strategy identified here. Each objective will also be tied to an 
Institutional Goal.] 
 
Narrative 
1) Library evolving into the Learning Commons 

Synergy between TLC, CTTL, and Library to optimize resources and provide 
comprehensive student support. Examples include creating of a support access 
point similar to Apple’s “Genius Bar” where student will receive concierge-style 
support for all their needs. Staff can refer the students to the various services 
provided based on their needs.    
Improve facilities so that they are modern and welcoming. The update of our 
spaces can start with simple painting or purchasing of new furniture to the more 
elaborate wiring for new technology and design for “idea” hubs. 
Learning Commons will become synonymous to “solutions commons” where 
students come to get answers and acquire resources and tools. 

      
2) Information Literacy synced to ACRL Framework for Info Lit 

Expand PSLOs, train librarians, and develop a training workshops for faculty as 
part of their professional development. Instruction will be much more 
conceptualized and targeted to student needs. Information literacy will be taught 
via one-on-one interactions as well as though workshops. Faculty will be able to 
choose from a menu of activities that are relevant to their assignments or SLOs. 

 
3) The Library/Learning Commons will become known as the cultural center for 

all community members.  
Fund, plan, and execute programs that will be attractive to all students, faculty and 
staff because of their relationship to curricular and extracurricular topics. Current 
events and issues of social justice will be the central theme. Expand our marketing 
to make these events attractive to all Bay Area residents. Examples include: 
Human Library, Poetry Cornes, etc. Partnering with MCPR is essential and 
coordination with other campus events a must. 
 

4) Culture of assessment and continuous improvement 
Look for specific assessment that measures impact. Correlation studies and 
students perceptions surveys will be designed. Start with assessing current 
programs and expand to include new ones. Partnering with the PRIE office is 
essential. 
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Associated Objectives 
709-Expand outreach and special events efforts 
710-Increase access to OERs, Textbooks, and materials  
711-Modernize the Library's instructional, service, and learning spaces  
708-Revamp Information Literacy Program  
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V.B. Action Plan and Resources Requests 
Develop one of more measurable objectives (goals) to begin in the next year. Each 
objective will include action steps and any related resource requests. No narrative 
response will be entered in this section, but the objectives you create will be printed 
automatically in the CPR report under this item.  
 
1. To begin, click on PLANNING at the top of the page, then CREATE A NEW 

OBJECTIVE. To view previously created objectives, click PLANNING at the top of 
the page, then VIEW MY OBJECTIVE.  

2. IMPORTANT! Make sure to associate each objective to this standard in the CPR 
and link each objective to one or more Institutional Goals. Need help? Contact the 
PRIE Office for further instructions. 

 
Narrative 
 
Associated Objectives 
709-Expand outreach and special events efforts 
717-Improve assessment of all services and gather analytics of online offerings  
716-Improve/Expand staffing  
710-Increase access to OERs, Textbooks, and materials  
711-Modernize the Library's instructional, service, and learning spaces  
715-Redesign library website  
708-Revamp Information Literacy Program  
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Planning Objective Report


Planning Year:  2019-2020


Objective Report:
Objective ID: 716 Objective Title: Improve/Expand staffing


Unit Manager: Nocito, Gabriela Planning Unit: 2419LIBR00 - Library


Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR


Unit Purpose:


Objective Description:


The expansion of the Zero-Textbook-Cost program and the need to revamp Information Literacy will require additional staff.  The 
implementation of a new Library Services Platform will also increase the demands on support staff.


Skyline College Strategic Priorities (2018-23)


SC1 Student Completion


*SC2 Transformative Teaching and Learning


SC3 Technology and Facilities


SC7 Professional Recruitment and Retention


SMCCCD Strategic Plan (2015-20)


DS1.1     STUDENTS FIRST: Student Success, Equity, and Social Justice --> Goal 1: Access and Success


*DS1.3     STUDENTS FIRST: Student Success, Equity, and Social Justice --> Goal 3: Program Delivery


Institutional Goals


Planning Unit Goals Objective Types Planning Priorities


No Data to Display No Data to Display No Data to Display


Due Date Status Priority Task Budget Amount


07/01/2020 New/Pending High Hire faculty librarian who will be dedicated to ZTC and Info Lit 
Instruction.


$100,000


07/01/2020 New/Pending High Convert our .8 Library Support Specialist to 1.0 to assist with all 
the changes and implementation fo new/expanded programs.


$25,000


Tasks


No Data to Display


Assessment Measures


No Data to Display


Intended Results


No Data to Display


Status Reports


No Data to Display


Actual Results


No Data to Display


Use of Results


No Data to Display


Gap Analysis


Print Date:  Tuesday, March 05, 2019  Page 1 of 2







No Data to Display


SWOT


No Data to Display


Units Impacted


Standards


CPR - CPR (2018-19 Cycle) - II.A. - Program Effectiveness


CPR - CPR (2018-19 Cycle) - II.A.2. - Progress on Program Student Learning Outcomes


CPR - CPR (2018-19 Cycle) - II.A.3.a. - Program Personnel


CPR - CPR (2018-19 Cycle) - II.A.3.b. - Personnel FTE


CPR - CPR (2018-19 Cycle) - II.A.4. - Program Access


CPR - CPR (2018-19 Cycle) - II.A.5. - Program Environment


CPR - CPR (2018-19 Cycle) - II.A.6. - Program Equity


Associated Standards


No Data to Display


Associated Outcomes


Documents


File Name File Size Date Modified
No Documents to Display


Links


Link Name Link URL
No Links to Display
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Planning Objective Report


Planning Year:  2019-2020


Objective Report:
Objective ID: 711 Objective Title: Modernize the Library's instructional, service, and learning 


spaces


Unit Manager: Nocito, Gabriela Planning Unit: 2419LIBR00 - Library


Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR


Unit Purpose:


Objective Description:


Acquire new technology for staff and students use. Develop a one stop/concierge style service “Genius Bar.” Update the libary 
space with modern and flexible furniture. Implement new Library Services Platform.


Skyline College Strategic Priorities (2018-23)


SC1 Student Completion


SC2 Transformative Teaching and Learning


*SC3 Technology and Facilities


Institutional Goals


Planning Unit Goals Objective Types Planning Priorities


No Data to Display No Data to Display No Data to Display


Due Date Status Priority Task Budget Amount


06/30/2020 New/Pending High Acquire new laptops to replace desktops on LIbrary computer 
lab.We currently have 36 desktops. 36 laptops at a $1000 
average cost.


$36,000


07/01/2020 New/Pending High Acquire new laptops for staff use to provide research assistance. 
We currently have desktops that forces librarians to stay in one 
place. Laptops will allow the librarians to more around the entire 
Learning Commons space including the TLC.


$2,000


07/01/2020 New/Pending High Replace old furniture with new tables and chairs that are easy to 
move and reconfigure.


$70,000


07/01/2020 New/Pending High Employ student assistants to staff the one-stop service desk at all 
hours of operations.


$40,000


07/01/2020 New/Pending High Implement new Library Services Platform which includes a more 
intuitive and easier to use catalog for students to find materials. 
The work to implement it will involve training, updating of guides, 
redo of Online Tutorial, etc.


$20,000


Tasks


No Data to Display


Assessment Measures


No Data to Display


Intended Results


No Data to Display


Status Reports
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No Data to Display


Actual Results


No Data to Display


Use of Results


No Data to Display


Gap Analysis


No Data to Display


SWOT


No Data to Display


Units Impacted


Standards


APP - APP (2017-18 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests


CPR - CPR (2018-19 Cycle) - II.A. - Program Effectiveness


CPR - CPR (2018-19 Cycle) - V.A. - Program Strategy


Associated Standards


No Data to Display


Associated Outcomes


Documents


File Name File Size Date Modified
No Documents to Display


Links


Link Name Link URL
No Links to Display
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Planning Objective Report


Planning Year:  2019-2020


Objective Report:
Objective ID: 715 Objective Title: Redesign library website


Unit Manager: Nocito, Gabriela Planning Unit: 2419LIBR00 - Library


Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR


Unit Purpose:


Objective Description:


Currently, the Library website has lots of information for all of our users. It is the access point to many of our services and online 
databases. A review of the organization of it and the overall usability is needed. Library will partner with MCPR to ensure that 
when students, faculty, and staff visit our webiste, they find what they need quickly and effortless.


Skyline College Strategic Priorities (2018-23)


*SC1 Student Completion


SC3 Technology and Facilities


Institutional Goals


Planning Unit Goals Objective Types Planning Priorities


No Data to Display No Data to Display No Data to Display


Due Date Status Priority Task Budget Amount


07/01/2020 New/Pending High Work with MCPR to redesign library website and reorganize it. For 
example, resources can be grouped by meta major. The work 
may require adjunct librarian time as a lot of relinking and 
weeding will have to be done.


$8,000


Tasks


No Data to Display


Assessment Measures


No Data to Display


Intended Results


No Data to Display


Status Reports


No Data to Display


Actual Results


No Data to Display


Use of Results


No Data to Display


Gap Analysis


No Data to Display


SWOT


No Data to Display


Units Impacted
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Standards


CPR - CPR (2018-19 Cycle) - II.A. - Program Effectiveness


CPR - CPR (2018-19 Cycle) - II.A.4. - Program Access


CPR - CPR (2018-19 Cycle) - II.A.6. - Program Equity


Associated Standards


No Data to Display


Associated Outcomes


Documents


File Name File Size Date Modified
No Documents to Display


Links


Link Name Link URL
No Links to Display
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Planning Objective Report


Planning Year:  2019-2020


Objective Report:
Objective ID: 717 Objective Title: Improve assessment of all services and gather analytics of 


online offerings


Unit Manager: Nocito, Gabriela Planning Unit: 2419LIBR00 - Library


Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR


Unit Purpose:


Objective Description:


Currently, the Library gathers data from multiple services in multiple ways. An overall analysis of the data we gather and how we 
collect is needed to streamline all assessment efforts and obtain more meaningful data (i.e. impact of services).


Skyline College Strategic Priorities (2018-23)


*SC1 Student Completion


SC2 Transformative Teaching and Learning


SC3 Technology and Facilities


SC6 Fiscal Stability


SMCCCD Strategic Plan (2015-20)


*DS1.1     STUDENTS FIRST: Student Success, Equity, and Social Justice --> Goal 1: Access and Success


DS1.3     STUDENTS FIRST: Student Success, Equity, and Social Justice --> Goal 3: Program Delivery


DS1.4     STUDENTS FIRST: Student Success, Equity, and Social Justice --> Goal 4: Resource Development and Stewardship


Institutional Goals


Planning Unit Goals Objective Types Planning Priorities


No Data to Display No Data to Display No Data to Display


Due Date Status Priority Task Budget Amount


07/01/2020 New/Pending High Gather website analytics (i.e. most visited pages) and prioritize 
pages to be redesigned. 


$0


07/01/2020 New/Pending High Assess educational technology support services as a mean to 
understand needs and redesign the service. Impact of service 
must be measured.


$0


07/01/2020 New/Pending High Work with PRIE office to design questions that specifically asks 
about impact of the library on student achievement. Review and 
revise campus climate questions related to Library services.


$0


Tasks


No Data to Display


Assessment Measures


No Data to Display


Intended Results


No Data to Display


Status Reports


No Data to Display


Actual Results


Print Date:  Tuesday, March 05, 2019  Page 1 of 2







No Data to Display


Use of Results


No Data to Display


Gap Analysis


No Data to Display


SWOT


No Data to Display


Units Impacted


Standards


CPR - CPR (2018-19 Cycle) - II.A. - Program Effectiveness


CPR - CPR (2018-19 Cycle) - II.A.4. - Program Access


Associated Standards


No Data to Display


Associated Outcomes


Documents


File Name File Size Date Modified
No Documents to Display


Links


Link Name Link URL
No Links to Display
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Planning Objective Report


Planning Year:  2019-2020


Objective Report:
Objective ID: 708 Objective Title: Revamp Information Literacy Program


Unit Manager: Nocito, Gabriela Planning Unit: 2419LIBR00 - Library


Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR


Unit Purpose:


Objective Description:


Redesign our program for delivering Information Literacy instruction by incorporating ACRL Framework for Info Lit. We will 
conduct workshops for instructors in collaboration with CTTL.


Skyline College Strategic Priorities (2018-23)


*SC1 Student Completion


SC2 Transformative Teaching and Learning


SMCCCD Strategic Plan (2015-20)


*DS1.1     STUDENTS FIRST: Student Success, Equity, and Social Justice --> Goal 1: Access and Success


Institutional Goals


Planning Unit Goals Objective Types Planning Priorities


No Data to Display No Data to Display No Data to Display


Due Date Status Priority Task Budget Amount


07/01/2020 New/Pending Medium Increase fund for librarians to attend conferences and workshops 
on the subject. 


$10,000


07/01/2020 New/Pending High Conduct workshops for faculty in coordination with CTTL. $10,000


Tasks


No Data to Display


Assessment Measures


No Data to Display


Intended Results


No Data to Display


Status Reports


No Data to Display


Actual Results


No Data to Display


Use of Results


No Data to Display


Gap Analysis


No Data to Display


SWOT
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No Data to Display


Units Impacted


Standards


APP - APP (2017-18 Cycle) - I.A. - Program Profile: Purpose


APP - APP (2017-18 Cycle) - II.B. - Analysis: Program Environment


APP - APP (2017-18 Cycle) - II.C. - Analysis: Student Learning Outcomes (SLOs and PSLOs)


APP - APP (2017-18 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests


CPR - CPR (2018-19 Cycle) - I.B. - Program Student Learning Outcomes


CPR - CPR (2018-19 Cycle) - II.A. - Program Effectiveness


CPR - CPR (2018-19 Cycle) - II.A.2. - Progress on Program Student Learning Outcomes


CPR - CPR (2018-19 Cycle) - V.A. - Program Strategy


Associated Standards


No Data to Display


Associated Outcomes


Documents


File Name File Size Date Modified
No Documents to Display


Links


Link Name Link URL
No Links to Display
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1.  


1.1.    P1Q1


Enter your G#


Question type: Open ended


Number of responses: 90


Number of respondents: 5


Not answered: 0


Date Respondent Answer


11/30/2018 4170726  O01138732


11/30/2018 4170726  Go1138732


12/3/2018 4198586  G01058726


12/3/2018 4198586  g01092544


12/3/2018 4198586  g00760315


12/3/2018 4198586  go1124808


12/3/2018 4198586  00873388


12/3/2018 4198586  01031759


12/3/2018 4198586  g01121631


12/3/2018 4198586  01002194


12/3/2018 4198586  01093392


12/3/2018 4198586  g01071145


12/3/2018 4198586  01193086


12/3/2018 4198586  g01092591


12/3/2018 4198586  01042334


12/3/2018 4198586  01072155


12/3/2018 4198586  G00446052


12/3/2018 4198586  01083274


12/3/2018 4198586  `G01056782


12/3/2018 4198586  g01162809


12/3/2018 4198586  G01027423


12/3/2018 4198586  01103745


12/3/2018 4198586  G01133063


12/3/2018 4198586  G01053792


12/3/2018 4198586  01003115
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12/3/2018 4198586  g01036458


12/3/2018 4198586  G01184123


12/3/2018 4198586  g00589799


12/3/2018 4198586  01085449


12/3/2018 4200875  dsfdksl


12/5/2018 4214271  G01114691


12/5/2018 4214271  01118338


12/5/2018 4214271  G01168261


12/5/2018 4214271  g01060701


12/5/2018 4214271  01014735


12/5/2018 4214271  01200488


12/5/2018 4214271  g00998418


12/5/2018 4214271  01141633


12/5/2018 4214271  01062599


12/5/2018 4214271  G01171489


12/5/2018 4214271  G01086124


12/5/2018 4214271  g00765979


12/5/2018 4214271  g01004487


12/5/2018 4214271  G01064505


12/5/2018 4214271  G01027427


12/5/2018 4214271  g00104304


12/6/2018 4214271  G01034257


12/6/2018 4214271  01052762


12/6/2018 4214271  01074122


12/6/2018 4214271  G01130610


12/6/2018 4214271  G01010970


12/6/2018 4214271  g00997982


12/6/2018 4214271  G01091910


12/6/2018 4214271  g01093948


12/6/2018 4214271  00883539


12/7/2018 4214271  G01155203


12/7/2018 4214271  g00279270


12/7/2018 4214271  G01057888


12/7/2018 4214271  g01091966
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12/7/2018 4214271  g01062438


12/7/2018 4214271  G00893373


12/7/2018 4214271  01048990


12/7/2018 4214271  g01019504


12/7/2018 4214271  g01092989


12/7/2018 4214271  g00415818


12/7/2018 4214271  g00506753


12/7/2018 4214271  g01096455


12/7/2018 4214271  g00998517


12/7/2018 4214271  G00973481


12/7/2018 4214271  g00934359


12/7/2018 4214271  G01091018


12/7/2018 4214271  g01057245


12/7/2018 4214271  G01038429


12/7/2018 4214271  G01052717


12/10/2018 4214271  g00895820


12/10/2018 4214271  g01093227


12/10/2018 4214271  g01086828


12/12/2018 4270782  01090421


12/12/2018 4270782  01121394


12/12/2018 4270782  G00999871


12/12/2018 4270782  G01139200


12/12/2018 4270782  G01055855


12/12/2018 4270782  g01170932


12/12/2018 4270782  01069742


12/12/2018 4270782  G01142953


12/12/2018 4270782  G01074107


12/12/2018 4270782  G00974921


12/12/2018 4270782  01196614


12/12/2018 4270782  G01080839


12/12/2018 4270782  G01093577
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1.2.    P1Q2


What is your primary language? (i.e., the language you speak at home)


Question type: Multiple choice


Number of responses: 90


Number of respondents: 5


Answer Count Percent answer


English 58 64.4%


Other (please enter name) 36 40.0%


Not answered 0 0%


Textual answers


Date Respondent Answer


12/3/2018 4198586  Chinese


12/3/2018 4198586  spanish


12/3/2018 4198586  Mandarin and Burmese


12/3/2018 4198586  Spanish


12/3/2018 4198586  chinese


12/3/2018 4198586  spanish


12/3/2018 4198586  Spanish


12/3/2018 4198586  Filipino


12/3/2018 4198586  Japanese


12/3/2018 4198586  Vietnamese


12/3/2018 4198586  chinese
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12/5/2018 4214271  Arabic


12/5/2018 4214271  indonesian


12/5/2018 4214271  mandarin


12/5/2018 4214271  spanish


12/5/2018 4214271  Spanish


12/6/2018 4214271  Samoan


12/6/2018 4214271  Spanish


12/6/2018 4214271  Portuguese


12/7/2018 4214271  chinese


12/7/2018 4214271  Spanis


12/7/2018 4214271  hinese


12/7/2018 4214271  Aracbic


12/7/2018 4214271  persain ( Farsi)


12/7/2018 4214271  chinese


12/7/2018 4214271  Burmese


12/7/2018 4214271  chinese


12/7/2018 4214271  Spanish


12/10/2018 4214271  nepali


12/12/2018 4270782  Spanish


12/12/2018 4270782  Nepali


12/12/2018 4270782  Nepali


12/12/2018 4270782  spanish


12/12/2018 4270782  Chinese


12/12/2018 4270782  Nepali


12/12/2018 4270782  Spanish
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1.3.    P1Q3


Are you a first generation college student? (i.e., neither your parent(s) nor your guardian(s) received a four-year college degree


Question type: Multiple choice


Number of responses: 90


Number of respondents: 5


Answer Count Percent answer


Yes 43 47.8%


No 39 43.3%


I don't know 8 8.9%


Decline to state 0 0%


Not answered 0 0%
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1.4.    P1Q4


Do you have a learning disability?


Question type: Multiple choice


Number of responses: 90


Number of respondents: 5


Answer Count Percent answer


Yes 15 16.7%


No 67 74.4%


I don't know 8 8.9%


Decline to state 0 0%


Not answered 0 0%
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1.5.    P1Q5


Please complete the following statement: During this semester at the Learning Center…


Question type: Multiple choice


Number of responses: 90


Number of respondents: 5


Answer Count
Percent
answer


…all of my tutors have been effective 45 50.0%


…most of my tutors have been effective 25 27.8%


…I had very inconsistent experiences in the quality of my tutors (i.e. a lot of variation in the quality of
my tutors)


17 18.9%


…very few of my tutors have been effective 3 3.3%


…none of my tutors have been effective 0 0%


Not answered 0 0%
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1.6.    P1Q6


Accessing resources at The Learning Center has helped improve my study skills (e.g. note-taking, time-management, etc.)


Question type: Multiple choice


Number of responses: 90


Number of respondents: 5


Answer Count Percent answer


Strongly agree 33 36.7%


Agree 48 53.3%


Disagree 3 3.3%


Strongly disagree 0 0%


No opinion 6 6.7%


Not answered 0 0%
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1.7.    P1Q7


I would recommend visiting The Learning Center to a friend


Question type: Multiple choice


Number of responses: 90


Number of respondents: 5


Answer Count Percent answer


Strongly agree 50 55.6%


Agree 35 38.9%


Disagree 2 2.2%


Strongly disagree 0 0%


No Opinion 3 3.3%


Not answered 0 0%
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1.8.    P1Q8


Accessing resources at The Learning Center has enabled me to better address challenges in my academic work.


Question type: Multiple choice


Number of responses: 89


Number of respondents: 5


Answer Count Percent answer


Strongly agree 35 38.9%


Agree 49 54.4%


Disagree 0 0%


Strongly disagree 0 0%


No opinion 5 5.6%


Not answered 1 1.1%
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1.9.    P1Q9


Do you participate in any of the following learning communities at Skyline College? (Please check all that apply)


Question type: Multiple choice


Number of responses: 45


Number of respondents: 5


Answer Count Percent answer


Career Advancement Academy - Allied Health 3 3.3%


Career Advancement Academy - Automotive 1 1.1%


Career Advancement Academy - Legal Careers 3 3.3%


Career Advancement Academy - Early Childhood Education 3 3.3%


ASTEP 3 3.3%


CIPHER 1 1.1%


PUENTE 3 3.3%


Kababayan 6 6.7%


PACE 7 7.8%


First Year/Second Year Experience 6 6.7%


Scholar Athlete 1 1.1%


Social Justice League 0 0%


Engineering & Tech Scholars 2 2.2%


Other (please specify) 15 16.7%


Not answered 45 50.0%


Textual answers
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Date Respondent Answer


12/3/2018 4198586  n/a


12/3/2018 4198586  Certificate


12/5/2018 4214271  Promise


12/5/2018 4214271  art


12/5/2018 4214271  Promise and trio


12/6/2018 4214271  TRIO


12/6/2018 4214271  BAM


12/7/2018 4214271  trio


12/7/2018 4214271  TRIO-LASO.


12/7/2018 4214271  disability resource center


12/10/2018 4214271  mesa


12/10/2018 4214271  promise scholar


12/12/2018 4270782  Trio


12/12/2018 4270782  DRC


12/12/2018 4270782  na
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1.10.    P1Q10


How did you hear about LSKL 800/LSKL 803 at Skyline College?


Question type: Multiple choice


Number of responses: 90


Number of respondents: 5


Answer Count Percent answer


My course instructor 43 47.8%


A classmate 28 31.1%


A Learning Center presentation to my class 20 22.2%


The Learning Center website 7 7.8%


A Skyline College Counselor 24 26.7%


Other (please specify) 5 5.6%


Not answered 0 0%


Textual answers


Date Respondent Answer


12/3/2018 4198586  promise program


12/5/2018 4214271  Promise event


12/5/2018 4214271  dont know what this is


12/7/2018 4214271  Student Assistant
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1.11.    P1Q11


What motivated you to enroll in LSKL 800 or LSKL 803? (please check all that apply)


Question type: Multiple choice


Number of responses: 90


Number of respondents: 5


Answer Count Percent answer


Recommended to attend by course instructor 26 28.9%


Needed help with a specific assignment 34 37.8%


Was struggling with a particular class 22 24.4%


Classmate encouraged me to attend 8 8.9%


Skyline College Counselor encouraged me to attend 13 14.4%


Needed additional units 3 3.3%


I'm not enrolled in either of these courses 18 20.0%


Other 2 2.2%


Not answered 0 0%


Textual answers


Date Respondent Answer


12/3/2018 4198586  Personal development
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1.12.    P1Q12


What resources have you accessed through the Learning Center so far this semester? (please check all that apply):


Question type: Multiple choice


Number of responses: 90


Number of respondents: 5


Answer Count Percent answer


Academic Skills Workshop(s) 19 21.1%


Tutoring Lab(s) 51 56.7%


Supplemental Instruction (SI) 21 23.3%


General Study (using computers, study tables, etc) 37 41.1%


Directed Learning Activities (DLAs) 6 6.7%


Retention Specialist 3 3.3%


Peer Mentoring 15 16.7%


Supplemental Learning Assistance (SLA) 1 1.1%


Other (please specify) 3 3.3%


Not answered 0 0%


Textual answers


Date Respondent Answer


12/5/2018 4214271  i just use the computers here because i dont have a working one at home


12/12/2018 4270782  English tutor and grammar review
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1.13.    P2Q1


By the end of this semester, how many times will you have visited The Learning Center for tutoring services?


Question type: Multiple choice


Number of responses: 19


Number of respondents: 5


Answer Count Percent answer


1-3 times (rarely) 4 4.4%


4-9 times (occasionally; about once or twice a month) 6 6.7%


10-16 times (frequently; about once a week) 4 4.4%


17 times or more (very frequently; more than once a week) 5 5.6%


Other 0 0%


Not answered 71 78.9%
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1.14.    P2Q2


Please select the tutoring lab you visited the most (i.e. spent the most time in) this semester? (please select only one):


Question type: Multiple choice


Number of responses: 19


Number of respondents: 5


Answer Count Percent answer


Writing & Reading Lab (WRL) 7 7.8%


ESOL Lab 3 3.3%


Math Lab 7 7.8%


Science/Social Science 2 2.2%


Not answered 71 78.9%
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1.15.    P2Q3


If you accessed tutoring, please provide any additional feedback on improving the tutoring labs to better serve students:


Question type: Open ended


Number of responses: 4


Number of respondents: 5


Not answered: 86


Date Respondent Answer


12/5/2018 4214271  hire better english tutor


12/5/2018 4214271  n/a


12/5/2018 4214271  Have effective tutors between 12-3


12/7/2018 4214271  more to 30 min.
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1.16.    P3Q1


Please describe what the Learning Center has provided you that you have found most valuable


Question type: Open ended


Number of responses: 56


Number of respondents: 5


Not answered: 34


Date Respondent Answer


11/30/2018 4170726  Test


12/3/2018 4198586 
The Learning Center brought classmates I had the same class with together. We worked together
and learned from each other. Some of the tutors are knowledgable and helpful.


12/3/2018 4198586 
Ive been helped in more ways than one with my math and english classes. Since my math class
is online, having one on one time with math tutors have helped me tremendously.


12/3/2018 4198586 
I appreciate that there is tutoring in Skyline since you normally have to pay out of pocket for
tutors. Not only in Math but also in English and Science. It has really been helpful.


12/3/2018 4198586  Help on my essays


12/3/2018 4198586  great


12/3/2018 4198586  let me understand math problem


12/3/2018 4198586  none


12/3/2018 4198586  the computers to do class work and math tutoring


12/3/2018 4198586  math jam every summer which i strongly support .


12/3/2018 4198586  Si


12/3/2018 4198586  Provided resources that were usually unavailable at home, such as printers.


12/3/2018 4198586 
I do not have a printer at home and this is a place to work quietly and print the stuff I need to
which is almost every day.


12/3/2018 4198586  Helpful


12/3/2018 4198586  computer


12/3/2018 4198586  si sessions


12/5/2018 4214271 
They helped me with Grammer and taking notic.also, with my essay, and I am really prod of my
self.


12/5/2018 4214271  Time to study, and access to computers and printers.


12/5/2018 4214271 
The Learning Center has helped alot in having avalable tutors to get help in certain courses. And
having avaliable computers.


12/5/2018 4214271  Tutoring for Calculus


12/5/2018 4214271  The Learning Center has been a great place to study as well as seek help if needed.


12/5/2018 4214271  I have learned stats and got the ability get better at study habits.


12/5/2018 4214271  One on one tutor sessions


12/5/2018 4214271  finishing my work ahead of time . the right information.time and patience
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12/5/2018 4214271  help in academics


12/5/2018 4214271  computers


12/6/2018 4214271  They help with tutoring to understand math concepts


12/6/2018 4214271  I feel like the learning center provided me with excellent learning opporunities and tutoring.


12/6/2018 4214271  I have been able to further understand math through the help of tutors and SIs


12/6/2018 4214271  help with assignments and homeworks


12/6/2018 4214271  great atmosphere and very helpful with friendly tutors who are ready to help


12/6/2018 4214271  That the tutors are very helpful in every subject.


12/6/2018 4214271  The tutors at the Learning Center has provided me with a lot of help on my class assingments.


12/6/2018 4214271 
The help from Brian and Hong was amazing. I would not understand Statistics as much without
them.


12/6/2018 4214271 
Extra confidence in math and success in class, on-time completion and understanding of
homework assignments, many more!


12/7/2018 4214271 
The learning center has provided me with excellent tutor that have taken me to another level in my
learning skills and others.


12/7/2018 4214271  It has provided me with all the help I needed for all my classes,


12/7/2018 4214271  It has provided me information on how to be a reader and how to make great essays.


12/7/2018 4214271 
My SI tutor helped me a lot for my psychology class he ensured we were understanding
everything


12/7/2018 4214271  The tutors


12/7/2018 4214271  the friendly and patient tutor


12/7/2018 4214271 
The learning center is a great place to come and study, this is where I come everyday after class.
It has a perfect amount of activity while still staying calm, a good environment to stay on task.
The tutoring has proved the most valuable.


12/7/2018 4214271  Math tutoring is very helpful for me.


12/7/2018 4214271  Everytime I struggled with math I would receive help here.


12/7/2018 4214271  tutoring all above


12/7/2018 4214271 
I learned better at math that makes me understand and to solve the problems that i get stuck and
being at the learning center really helped me.


12/7/2018 4214271  taking notes


12/7/2018 4214271  It provided me a lotof help dor every class.


12/10/2018 4214271  People are very helpful.


12/12/2018 4270782 
Grammar correction for my assigments has been the most helpful resource of the learning center
for me since my native language is not english


12/12/2018 4270782  tutoring in English


12/12/2018 4270782  Help me with homework.
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12/12/2018 4270782 
It has allowed me to focus and concentrate by having the space of resources, such as
computers, printers, etc.


12/12/2018 4270782  during mt first year of college, the learning center has provided me with math tutors


12/12/2018 4270782  many resources to help me complete my assignment


12/12/2018 4270782  they are helping me with my homework.
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1.17.    P3Q2


Please provide any additional feedback on improving The Learning Center, in general, to better serve students:


Question type: Open ended


Number of responses: 46


Number of respondents: 5


Not answered: 44


Date Respondent Answer


11/30/2018 4170726  Test


12/3/2018 4198586 
Some of the tutors need to review the material even though they may have taken a particular
course a while ago.


12/3/2018 4198586  Do not change a thing


12/3/2018 4198586 


I wish there was a way to book one on one tutoring so that I can finish my work quicker and get
undivided attention. Also by allowing to book tutors, you can ensure to get a tutor who knows the
subject confidently and build a routine with. I think a lot of students could benefit for that. The
open tutor is good for groups and for students to have a place to study, but for the students who
are having a hard time in classes that can help them.


12/3/2018 4198586  ambition of individual


12/3/2018 4198586  none


12/3/2018 4198586 
provide more time to recive tutoring, usually they offer only 30min that are not enough most of the
time.


12/3/2018 4198586  none


12/3/2018 4198586  n/a


12/3/2018 4198586  Maybe more computers. It is always crowded.


12/3/2018 4198586  More Nicer


12/3/2018 4198586  na


12/5/2018 4214271  To stay like this because everybody love the serves.


12/5/2018 4214271  It's great


12/5/2018 4214271  n/a


12/5/2018 4214271  If possible, I'd like it better if there were more msth tutors available.


12/5/2018 4214271 
I would like to know how the different parts of the learning center work, like the tutoring centers
and how to find mentors and tutors.


12/5/2018 4214271  Thank you for your resources


12/5/2018 4214271  To have more stem tutors there are only a few of them


12/5/2018 4214271  its a great help for homework, studies


12/5/2018 4214271  they do enough


12/6/2018 4214271  N/A


12/6/2018 4214271  Han was especially helpful in the math tutoring department and deserves a raise!
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12/6/2018 4214271  I don't have any suggestions at the moment.


12/6/2018 4214271 
It okay just maybe getting more tutors at certain times would dod the job. Becuase I have had
friends that come to tell me that there should be tutors for other courses to make studnet find it
more useful as they don't come if they think there are no tutors for their courses there.


12/6/2018 4214271  To help them from step 1 if they dont know the subject whatsoever.


12/6/2018 4214271  Have more tutors.


12/6/2018 4214271 
It is easier to have help during the morning hours. Whenever I would come to tutoring at night I
would find myself waiting for an hour before getting any help. It would be frusturating and I felt like
I wasted my time.


12/6/2018 4214271 


It would definetely help to have a tutor who can explain the subject - with confidence - and in
english; It would also be nice to advise the tutors not to engage in loud conversations with friends
who pop-up from time to time. It is disruptive and inconsiderate to students who are trying to
concentrate.


12/7/2018 4214271  I feel like more prepare tutors should be provided


12/7/2018 4214271  Extend more time.


12/7/2018 4214271 
Thank You to all who help out students trying to get better. and without the student learning
center I wouldnt know where to go or who to talk to


12/7/2018 4214271  none keep it up


12/7/2018 4214271  its better enough


12/7/2018 4214271  The knowledge qualities of the tutors.


12/7/2018 4214271  We need Spanish tutor please. Thanks.


12/7/2018 4214271  Maybe having a bit more tutorers at one time


12/7/2018 4214271  study guide and practice review


12/7/2018 4214271  nothing


12/7/2018 4214271  everything seems alright, i cant complain about anything


12/10/2018 4214271  Nothing that I can think of.


12/12/2018 4270782 
i think there might be tutoring for classes such as environmental science and politics because
those are heavy theorical class


12/12/2018 4270782  have a longer time session(more than 30 min.)


12/12/2018 4270782  N/A


12/12/2018 4270782 
to better serve students, math tutors should be more supportful on helping students instead of
giving answers right away.


12/12/2018 4270782  i would like more time with the tutor
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Planning Objective Report


Planning Year:  2019-2020


Objective Report:
Objective ID: 710 Objective Title: Increase access to OERs, Textbooks, and materials


Unit Manager: Nocito, Gabriela Planning Unit: 2419LIBR00 - Library


Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR


Unit Purpose:


Objective Description:


Provide our community of users better workflows to access and organize collections of OERs materials via the new Library 
Services Platform. Continue ZTC work and train all librarians to assist faculty convert and update their ZTC courses. Increase 
equipment offerings.


Skyline College Strategic Priorities (2018-23)


*SC1 Student Completion


SMCCCD Strategic Plan (2015-20)


*DS1.1     STUDENTS FIRST: Student Success, Equity, and Social Justice --> Goal 1: Access and Success


Institutional Goals


Planning Unit Goals Objective Types Planning Priorities


No Data to Display No Data to Display No Data to Display


Due Date Status Priority Task Budget Amount


06/30/2020 New/Pending High Augment book budget to create a dedicated textbook/material 
purchasing fund. Texbooks/materials will become part of the 
lending collection and students will have access to these 
materials at no cost.  


$8,000


07/01/2020 New/Pending High Expand Adjunct librarians hours to promote ZTC efforts, provide 
support to faculty as they convert their courses, and research on 
the best ways to create an easy to use repository of ZTC 
materials.


$20,000


Tasks


No Data to Display


Assessment Measures


No Data to Display


Intended Results


No Data to Display


Status Reports


No Data to Display


Actual Results


No Data to Display


Use of Results
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No Data to Display


Gap Analysis


No Data to Display


SWOT


No Data to Display


Units Impacted


Standards


APP - APP (2017-18 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests


CPR - CPR (2018-19 Cycle) - II.A. - Program Effectiveness


CPR - CPR (2018-19 Cycle) - V.A. - Program Strategy


Associated Standards


No Data to Display


Associated Outcomes


Documents


File Name File Size Date Modified
No Documents to Display


Links


Link Name Link URL
No Links to Display
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Planning Objective Report


Planning Year:  2019-2020


Objective Report:
Objective ID: 709 Objective Title: Expand outreach and special events efforts 


Unit Manager: Nocito, Gabriela Planning Unit: 2419LIBR00 - Library


Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR


Unit Purpose:


Objective Description:


Library will continue the planing and implementation of special events and outreach programs. Special events such as Human 
Libray, Poetry Corners, Earth Day, Banned Books, etc. provide a unique learning experience for students and for our community.


Skyline College Strategic Priorities (2018-23)


*SC2 Transformative Teaching and Learning


Institutional Goals


Planning Unit Goals Objective Types Planning Priorities


No Data to Display No Data to Display No Data to Display


Due Date Status Priority Task Budget Amount


06/30/2020 New/Pending High Organize events such as Human Library, Poetry Corner, Earth 
Day, Banned Books, etc. The estimated budget will cover 
expenses such as supplies, marketing materials, and staff 
overtime.


$20,000


Tasks


No Data to Display


Assessment Measures


No Data to Display


Intended Results


No Data to Display


Status Reports


No Data to Display


Actual Results


No Data to Display


Use of Results


No Data to Display


Gap Analysis


No Data to Display


SWOT
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No Data to Display


Units Impacted


Standards


CPR - CPR (2018-19 Cycle) - II.A. - Program Effectiveness


CPR - CPR (2018-19 Cycle) - V.A. - Program Strategy


Associated Standards


No Data to Display


Associated Outcomes


Documents


File Name File Size Date Modified
No Documents to Display


Links


Link Name Link URL
No Links to Display
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