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2019-20 Counseling Annual Program Plan 
I.A. Program Profile: Purpose 

Describe the program(s) to be reviewed. What is the purpose of the program and 
how does it contribute to the mission of Skyline College? 

Narrative 
The Counseling Division at Skyline College operates with a “Student First” 
philosophy in all of its courses, services and programs. Counseling Faculty play 
an integral role in connecting with students and helping students navigate the 
educational landscape, which facilitates learning, persistence and attainment of 
educational goals.  

Our charge is to empower students to think critically about their career and 
educational options and assist them with maximizing their resources to reach 
their full potential. Skyline College Counseling Faculty are an important and 
essential part of the College Faculty through our role as instructors, involvement 
in shared (participatory) governance committees, innovative counseling 
practices, and as actively engaged participants in the assessment cycle. Areas of 
expertise include but are not limited to: career, transfer, basic skills, orientation, 
mental health, transcript evaluation, online counseling, and culturally relevant 
teaching and counseling. Additionally, counseling faculty engage in curriculum 
development for our division and for the many learning communities in which 
they work with affinity group student populations. Equity is the foundation of our 
counseling practices and Counseling Faculty are committed to maintaining equity 
as a framework for development of programs and services and the counseling 
division takes pride in partnering with students as they seek to transform their 
lives. With direct access to these services, students achieve educational, career, 
and personal goals, while also having the opportunity to be empowered to 
become active learners in our global community. 
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I.B. Program Planning Team 
Annual program planning is intended to be a collaborative process which 
promotes dialogue and reflection. Please identify all individuals who contributed 
to or shaped the narrative. Include names and the title or role of each person.   

Narrative 
The following Counseling Division members contributed to the Annual Program 
Plan: 

Suzanne Poma, Counselor 

Lorraine DeMello, Counselor 

Jacquie Escobar, Counselor 

Nate Nevado, Counselor 

Melissa Komadina, Counselor 

Kenny Gonzalez, Counselor 

Alberto Santellan, Counselor 

Kwame Thomas, Counselor 

Luis Escobar, Dean of Counseling and Matriculation 
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II.A. Analysis: Progress on Prior Program Objectives (Goals) and Activities 
Describe the progress made on previously established program objectives 
(goals) including identification of achievements or areas in which further effort is 
needed. New programs which have not yet established CPR/APP objectives 
should discuss progress on program implementation or activities.    

Narrative 
The Counseling Division has made great progress in several key areas listed on 
our prior year Annual Plan.  

Specifically: 

In the 2019-2020 year, the Counseling Division faculty and Dean have continued 
to be integral to the College Re-design work. Counseling faculty have continued 
to collaborate in the implementation of the Meta Major infrastructure, from the 
planning and participation of Meta Major Preview Day offered in Spring 19 and 
planned for Spring 20 (put on hold due to Pandemic) to the implementation of 
Meta Major Week (Fall 2019). Faculty and the Dean continued to move the work 
forward of the “Getting In” and “Getting Through” workgroups and the Explorers 
program. A plan to integrate all counseling faculty for a Fall 2020 roll-out has 
been set in place. Counselor collaboration around the work of Guided Pathways 
with the new Director of Guided Pathways began in the Fall 2019. 

Additionally, the shift towards career and major exploration has continued at both 
the orientation and 1st Counseling appointment.   Previously, the Getting 
Through Group utilized the software to set up algorithms for outreach to students 
from specific programs. Programs and Services on campus were trained on how 
to access their list of students to outreach and follow up procedures. Through the 
design and implementation of the CRM, we are collaborating with the District 
Vice Chancellor to migrate the work that provided the Summary Report from 
MyMajors and providing follow-up referral through the CRM.  

The High School Liaison Program has continued to be expanded. In Spring 2019, 
the program has expanded and grown reaching 671 students among our partner 
school, with 84% of the students registering for classes.  We were able to host 
one less PEP during the Spring 2019 as a result. The Spring 2020 program was 
successful in providing in-person orientations at all except 2 sites prior to the 
Shelter-in-Place shutdowns and due to strong collaborative efforts, we were able 
to move to an online zoom platform to provide new student counseling to our 
feeder high school, prior to an expanded “virtual” PEP week. 

Changes to assessment procedures have been consistent with the 
implementation of AB 705.  Counseling faculty and our Assessment Center have 
been working together and with the district to set up new procedures for 
automated placement based on CCC apply data and implementing district-wide 
codes. Counseling and Math Faculty have been working very closely to set up 
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new procedures for placement into Math courses that are one level higher than 
transfer. Counseling and ESOL faculty have been working together to implement 
metrics in accordance to the new law for Fall 2020 (ESOL timeline based on 
legislation). After the prior cycle, Counseling and Assessment faculty and 
classified professionals did feedback sessions on how to improve the process 
and they implemented new efficiencies within the parameters of what the district 
allows.  

The Skyline College Promise Program was developed (original design was 
referred to as ASAP in our document), funded and launched in Fall 2017, with a 
Director hired in Spring 2018. Outreach efforts in collaboration with the High 
School Liaison program resulted in over 500 new students for Fall 2018 and 
approximately 250 were enrolled in Fall 2019 and significantly less (around 150) 
for Fall 2020 due to case load capacity. Staffing for Promise has expanded 
adding 2 new classified positions and two new full-time (grant-funded) 
Counselors who began in Fall 2019.Outreach efforts have expanded to support 
incoming students participating in EOPS and TRiO, so as many students as 
possible have access to 1 of these 3 critical programs.  

Career Counseling experienced several modifications throughout the 19-20 
academic year. A College initiative established to provide job placement for all 
enrolled students, alumni, and community members was the driving energy 
compelling these changes. With the introduction of a new division, Strategic 
Partnerships and Workforce Development (SPWD), the Career Services Center 
was absorbed and support traditionally provided by career counselors was 
redirected to SPWD Program Services Coordinators to include Resume 
Preparation, Interview Techniques, Employer Networking, Internship /Job 
Readiness, Development, and Placement. As a result, Career Counseling 
faculty’s focus pivoted toward coordinating efforts to prompt major decisions, 
declaration of Meta Major pathways, interest, skill, personality assessments, and 
major/career research methods from the point of entrance.  Career Counseling 
has since created the “DISCOVER, EXPLORE, DECIDE, PLAN” framework. 
Collaboration among all academic divisions has been formed to advance 
academic pathways in an intentional campus-wide endeavor. Infusing career 
development inquiries within all aspects of the student college experience has 
been emphasized. Courses, workshops, events, and individual counseling 
dynamics have been adjusted to infuse distinct career/ life-planning components 
in response to the significant number of students enrolling without confidently 
declaring a major. Counseling students utilizing developmentally appropriate 
pedagogy has revealed the need for reflective and tempered career counseling 
as it relates to encouraging informed, sustainable major decisions leading to 
student persistence and success. 

The Getting Through Group soft launched its first cohort of students based on 
Meta Major in 2018-2019 and went through a full year cycle for 2019-2020. The 
Counseling Division PSC did considerable work in creating the cohorts and 
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building an ad-hoc CRM to manage student participation and outreach. The goal 
is to have full integration of the Meta Major Counseling Model with the whole 
Division starting in Fall 2020. Division training was provided by lead Meta Major 
Counselors around the technical side of the Meta Major and highlighting 
collaborative efforts and supports across campus. A process has been set in 
place to direct students to Meta Major Counselors and the Division is working 
collaboratively with Instructional Faculty to implement college-wide events, 
specifically Meta Major Week (offered fall 2019) and Preview Day (offered Spring 
2020).  Preview Day is where approximately 400-500 incoming students were 
introduced to the campus, meta majors and support programs. In addition, Meta 
Major counselors are working with Academic Support Services and Peer 
Mentoring how we can provide additional support for students. A separate 
Preview Day event was planned for Spring 2020 with further Administrative, 
Instructional, Counseling and Classified Professional collaboration; however, it 
will not be offered due to the Shelter-in-Place order.  

An Online Counseling Model via Zoom had been developed, equipment had 
been purchased and training had been conducted in Fall 2019 for both 
Counselors to conduct and Classified Professionals to facilitate scheduling of 
appointments. A core group of Counselors have implemented the system and it 
was rapidly expanded in the wake of the Shelter-in-place order due to the 
COVID-19 pandemic, proving to be foundational to the Division maintaining 
services in the wake of the pandemic.  

We offered more sections of Counseling 100 both in person and online. We 
offered more in person COUN 101 courses (add Herman@s/Kapitiran) (3 
sections offered at the high schools as dual enrollment). We offered more CRER 
116 courses as part of the Campus Redesign Initiative.  

Please see attached 2017-2018 plan and this current year 2018-2019- 
2019/2020 plan to reference changes and progress made.  

Our Faculty’s focus on the Re-design work while at the same time implementing 
new initiatives and systems has resulted in some objectives not met or put on 
pause. Specifically: 

* Curriculum development of a Counseling degree 

* Completing a Business Analysis in collaboration with the PRIE office 

* Re-vamping the Early Alert program (also on pause pending software 
CRM/implementation) 
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II.B. Analysis: Program Environment 
Describe any recent external or internal changes impacting the program or which 
are expected to impact the program in the next year. Please include when the 
specified changes occurred or are expected to occur.   

Narrative 
On the external level, AB 705 continues to impact our work, but less so as more 
systems have been established at the district and local level. This state mandate 
to look at multiple measures when assessing math placement for students and 
place every student with the goal of transfer in college level math and English. 
This legislation continues to impact the work as we continue to adjust to new 
procedures as well as expand our capacity to assess students to higher level 
math. There has been a considerable amount of work at the district level to align 
our metrics and now use data through CCC apply to create an initial placement. 
Counseling and Math faculty collaboration has been essential to the success of 
our application of new placement methods. Additionally, ESOL metrics have 
been developed with a Fall 2020 launch.  Evaluation of the success of the new 
math coursework is in progress.  

Implementation 

The division continues AB705 implementation and onboarding process for 
new students as well as non-AB705 multiple measures. This year, the 
district aligned with new state mandates for AB705 with automation of 
math and English placement for newly graduating high school seniors. 
Using high school data taken from CCC apply, students receive initial 
course placement information.  The implementation of automatic 
placements requires additional coordination in setting up processes and 
procedures. The Counseling division continues its partnership with the 
Assessment Center around implementation of other multiple measures, 
such as Guided Self-Assessment for Math and English, placement testing, 
re-evaluation of previous placements for continuing/returning students, 
prerequisite equivalency evaluations and alternate placements (using 
other exams such as AP, IB, SAT, ACT).  

Training 

In addition to AB705 students, counselors continue to provide support to 
international, middle college/concurrent enrollment, and ESOL population 
with their placement concerns and questions and with the implementation 
of the various multiple measures. As a result of ongoing student support, 
regularly scheduled counselor training during division meetings continues 
to inform on updated on AB705, multiple measures, and/or 
policies/information regarding Math, English, and ESOL assessment and 
placement processes. 
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Collaboration 

Counseling and Math faculty collaboration has been essential to the 
success of new Math metrics for higher math placement and with revised 
math metrics for Middle and Concurrent enrolled students. Lastly, 
Counselor/Assessment/ESOL faculty collaboration also contributed to the 
ESOL Challenge Process and revised ESOL process for multiple 
measures (Spring 2020). 

  

Internally, our college continues the re-design process with a focus on the 
Skyline College Promise and implementation of Meta Majors, Guided pathways 
and integrating these initiatives into the student’s experience of getting in and 
getting through. Both of the external and internal initiatives combined have 
pushed our Division to build the bike while we are riding it. The final phase of the 
implementation of the Meta Majors through all general counseling will take place 
in Fall 2020 and collaboration around guided pathways will continue. The 
Division continues to reflect and refine the processes, having implemented case 
cohorts. The Division looks outward to the Institution to take the Re-Design 
further to the Institutional level and build each Meta Major student’s success 
team. Reference the annual plan for 2019- 2021 attached for specific anticipated 
changes.  

Just before the March 18, 2020 San Mateo County shelter-in-place order, Skyline 
College transitioned to an online instructional model. The Counseling Division 
had 3 days to transition to a fully off-site operational Division with Zoom as the 
main method of communication. Although essential services such as all services 
provided through Counseling, the high school liaison program, instruction for 
COUN 100 as well as High School coursework, the Division has had to postpone 
some initiatives, specifically, a 2 day retreat planned to do training on 
pedagogical approaches and transitions to Meta Major Counseling/CRM for Fall 
2020; and most likely end of the year events. This work will resume as soon as it 
is possible/feasible. As physical/social distancing measures will likely be with us 
in the future for some time, regardless of campus closures, the Division will need 
to spend some time to develop and explore ways to engage with students in a 
“virtual” format.  In addition, with a significant change as the one we are 
experiencing, a new stream of policy changes and adjustments have 
accompanied the change (EW, P/NP grading, CSU/UC policy changes). 
Significant time will be dedicated in supporting students to navigate the changing 
policies.  
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II.C. Analysis: Student Learning Outcomes (SLOs and PSLOs) 
1) Instructional Programs Only: Describe what was learned from the assessment 

of course SLOs for the current and past year.  
2) Student Service Programs Only: If PSLOs are being assessed this year  

(3-year cycle), describe what was learned. If no assessment was done 
because this is an off-cycle year, please state that this item is not 
applicable.    

Narrative 
Analysis: Student Learning Outcomes (SLOs and PSLOs) 

(1) Instructional Programs Only: Describe what was learned from the assessment 
of course SLOs for the current and past year.  

During the 2019-2020 academic year, counseling faculty assessed the COUN 
100: College Success course. At the completion of the COUN 100 course, 
students should be able to: 

• Demonstrate the ability to locate and access resources and services that 
promote and improve learning. 

• Demonstrate the ability to develop and implement long-range educational goals 
and to choose the appropriate courses that meet these goals. 

• Evaluate one’s personal level of self-awareness, responsibility, and/or 
motivation and make appropriate changes to support college success. 

Counseling faculty assessed in the areas of resilience, lifelong learning 
behaviors, and self-awareness, in alignment with our Institutional Learning 
Outcomes (ISLOs). The results of the assessment (via pre-post test, journals, 
writing assignments) indicated that students the majority of students are in the 
highly proficient to proficient range (self-awareness: 85%, resiliency: 77%, life-
long learning behaviors: 92%). What this indicates is that the COUN 100 course 
is providing students with opportunities for deep self-reflection, tools to plan and 
implement long-term and short-term goals, and a mindset to persist.  

While we are pleased with the outcomes of our assessment, we realize that 
access to expensive texts is a barrier to students staying enrolled in courses. To 
that end, counseling faculty have moved toward the use of a low cost (less than 
$10) text.  

In addition, we will continue to advocate for additional classroom space to teach 
our COUN courses. Our primary COUN classroom, located in building 2, is 
missing key technology to support our pedagogical approach (hands on learning, 
engaged learning). 
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(2) Student Service Programs Only: If PSLOs are being assessed this year (3-
year cycle), describe what was learned. If no assessment was done because this 
is an off-cycle year, please state that this item is not applicable. (Analysis: 
Student Learning Outcomes (SLOs and PSLOs))  



 

10 
 

III.A. Reflection: Considering Key Findings 
Consider the previous analysis of progress achieved, program environment, and 
course-level SLOs or PSLOs (if applicable). What are the key findings and/or 
conclusions drawn? Discuss how what was learned can be used to improve the 
program's effectiveness.   

Narrative 
PSLOs Reflection: Considering Key Findings 

During the 2019-2020 academic year we continued to implement changes to the 
Counseling program, in alignment with the Comprehensive College Redesign. In 
the past, our Program Learning Outcomes (PSLOs) have focused on the College 
Orientation and Student Education Plan. Our findings, as a result or previous 
assessment, were positive overall. At the completion of the orientation, students 
completed a post survey, which overwhelmingly indicated that students gained a 
knowledge about Skyline College, and the programs and resources they needed 
to be successful. The orientation is utilized as an onboarding tool designed to 
help guide students though learning about educational options, transitions to 
college, selecting a major, and placing students in a Meta major/determining 
which students may need more support early on via our Explorer’s Program. 
Moving forward, we may reevaluate our PSLOs in order to be more 
comprehensive in terms of all the work we are doing (High School Liaison 
Program, the “Getting In” and “Getting Though” process, etc.).  
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III.B. Reflection: ISLOs 
If your program participated in assessment of ISLOs this year:  
(1) What are the findings and/or conclusions drawn?  
(2) Does the program intend to make any changes or investigate further based 
on the findings? If so, briefly describe what the program intends to do.    

Narrative 
During fall 2019, counseling faculty participated in assessing COUN 100 courses 
in relation to our Lifelong Wellness Intuitional Learning Outcome (ISLO). Lifelong 
wellness includes the ability to:  

• demonstrate an understanding of physical fitness and its role in lifelong 
wellness.  

• take responsibility for identifying personal needs, determining resources, 
and accessing appropriate services for academic success.  

• exhibit resilience by embracing effort as a path to mastery, persisting in 
the face of setbacks, and acknowledging and overcoming challenges.  

• develop attitudes central to lifelong learning: openness, flexibility, 
intellectual curiosity, and a broad perspective that values diversity of 
thought. 
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IV.A. Strategy for Program Enhancement: Continuation/Modification 
Indicate whether the program is continuing implementation of the last CPR 
strategy or revising the strategy. Please describe the modifications if revisions 
are intended.  

Note: Any new strategies should be linked to Institutional Goals through creation 
of objectives in the next section. If the program has not yet participated in 
comprehensive program review, an annual or multi-year strategy can be defined 
in this item.   

Narrative 
Overall, we are continuing the implementation of the last CPR strategy. Some 
objectives were met and have been removed from our Annual Plan. The work 
that went into the development of the Promise Program has been transferred 
over to the Program as they now develop their own Annual Plan. Most notably is 
that weadded objectives in the 18-19 plan and will continue to update them as 
they relate to the College Redesign work on Meta Majors, Guided Pathways and 
Explorers Program Development and the integration of this work into the getting-
in and getting through work groups.  

We are also adding an objective surrounding the expansion of our Online 
Counseling programming and services. The event of the COVID-19 Global 
Pandemic has changed the way we work in the short-term and will continue to 
influence our work moving forward as shelter-in-place restrictions are lifted. We 
will need to dedicate time to supporting students to navigate the many policy 
changes that impact them as a result of this pandemic. Additionally, we will need 
to continue to provide “virtual” opportunities and experiences to our students, 
even with the eventual return to campus. The re-design efforts of our 
programming into a new format will take a considerable amount of effort by the 
Division. Please reference the CPR, 18-19 Annual Plan and the 19-21 Annual 
Plan to reference objectives removed and new objectives. 

Evidentiary Documents 
Annual Plan 2017-2019 Action Plan04_18.pdf 

Counseling Division Annual Program Plan 2020-21.docx 

Counseling Division Annual Program Plan 2020-21.pdf 

CPR 2015-2021 Action Plan03_07_16.pdf 

(Note: Please see the Attachments tab to access all non-PDF documents.) 
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IV.B. Strategy for Program Enhancement: Action Plan and Resource Requests 
Based on the most recent CPR and any desired modifications, develop an 
annual action plan with related resource requests. No narrative response will be 
entered in this section, but the objectives you create will be printed automatically 
in the APP report under this item.  

(1) To begin, click on PLANNING at the top of the page, then CREATE A NEW 
OBJECTIVE. To view previously created objectives, click PLANNING at the top 
of the page, then VIEW MY OBJECTIVE.  
(2) IMPORTANT! Make sure to associate each objective to this standard in the 
APP. Need help? Contact the PRIE Office for further instructions. Institutional 
Goals. Need help? Contact the PRIE Office for further instructions.  

Narrative 
See attached Annual Plan for years 2019-2021 and attached Program Needs 
Overview for Budget Considerations 

Evidentiary Documents 
APP Division Needs 20_21.xlsx 

Counseling Division Annual Program Plan 2020-21.pdf 

(Note: Please see the Attachments tab to access all non-PDF documents.) 

Associated Objectives 
1099-Objective A: Continued Implementation of "Getting” In Process 

1100-Objective B: Support College-wide Skyline Promise efforts 

1101-Objective C: Address COUN curriculum needs of students 

1102-Objective D: Support the continued development of Counseling Faculty and 
Classified Professionals within the division 

1111-Objective E: Better understand our effectiveness, strengths, gaps and 
student need for counseling programs and services 

1110-Objective F: Continue Partnerships with divisions, programs, services and 
events 

1112-Objective G: Provide leadership in College Re-design work 

1113-Objective H: Expand Online Counseling, Programs and Services (OCPS) 
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Planning Objective Report


Planning Year:  2020-2021


Objective Report:
Objective ID: 1100 Objective Title: Objective B:  Support College-wide Skyline Promise efforts  


Unit Manager: Poma, Suzanne Planning Unit: 2340COUN00 - Counseling


Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR


Unit Purpose:


Objective Description:


Tactic 1:Align work with college-wide initiative
Tactic 2:Provide career counseling services to Promise Scholars Program (PSP) students


Skyline College Strategic Priorities (2018-23)


*SC1 Student Completion


Institutional Goals


Planning Unit Goals Objective Types Planning Priorities


No Data to Display No Data to Display No Data to Display


Due Date Status Priority Task Budget Amount


06/30/2021 Ongoing Medium Align work with college-wide initiative: 
-Continue to integrate Outreach efforts and Counseling services
with recruitment of Promise Students
- Develop Outreach efforts to support EOPS and TRiO at High
Schools


$0


06/30/2021 New/Pending High Provide career counseling services to Promise Scholars Program 
(PSP) students: Collaborate with PSP Counselors and Director to 
identify and assess career counseling needs. 


$0


Tasks


No Data to Display


Assessment Measures


No Data to Display


Intended Results


No Data to Display


Status Reports


No Data to Display


Actual Results


No Data to Display


Use of Results


No Data to Display


Gap Analysis


No Data to Display


SWOT
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No Data to Display


Units Impacted


Standards


APP - APP (2019-20 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests


APP - APP (2019-20 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests


Associated Standards


No Data to Display


Associated Outcomes


Documents


File Name File Size Date Modified
No Documents to Display


Links


Link Name Link URL
No Links to Display
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Planning Objective Report


Planning Year:  2020-2021


Objective Report:
Objective ID: 1101 Objective Title: Objective C:  Address COUN curriculum needs of students 


Unit Manager: Poma, Suzanne Planning Unit: 2340COUN00 - Counseling


Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR


Unit Purpose:


Objective Description:


Tactic 1:Continue to teach/offer more COUN 100courses both online and on campus
Tactic 2: Develop first yearinstructor trainingprogram
Tactic 3:Provide training on relevant pedagogies
Tactic 4: Continue to teach/offer COUN 101 courses
Tactic 5: Update Career Courses and offer online sections
Tactic 6: Explore the development of an Associate’s Degree or Certificate in Counseling/or Social Behavioral Sciences Major (left 
on plan from CPR- tabled for 17/18 and 18/19 years)
Tactic 7: Participate in the Zero Textbook Cost (ZTC) program


Skyline College Strategic Priorities (2018-23)


*SC2 Transformative Teaching and Learning


Institutional Goals


Planning Unit Goals Objective Types Planning Priorities


No Data to Display No Data to Display No Data to Display
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Due Date Status Priority Task Budget Amount


06/30/2021 Ongoing High Continue to teach/offer more COUN 100 courses both online and 
on campus: 
- 2019-2020--Meet student demand for counseling courses by
maintaining enrollment cap (33 with 10 person waitlist for in-
person sections and set to 45 with 15 person waitlist for online
courses).
- Adding an additional online section beginning fall 2020 and
summer 2020. Currently 9 online sections (3 fall/3 summer/3
spring)
Fall 2020: 19 in-person sections offered, including one in the late
afternoon and one in the evening (increase from last year- 15
sections offered)
- Work with CTTL to designate an Online Teaching program
specifically for Counseling Faculty (to be offered in Spring 2021)
with expectation to increase COUN course offerings online Fall
2021


$0


06/30/2021 In Progress High Tactic 2: Develop first year instructor training program 
- Provide ongoing professional development, training and
mentorship for new counseling faculty who are teaching COUN
100
- Provide Canvas training to supplement in-person courses


$0


06/30/2021 In Progress High Tactic 3: Provide training on relevant pedagogies 
Provide training in culturally relevant/responsive pedagogies to 
make learning meaningful and enhance interactions with 
students, both in the classroom and in counseling appointments  


$0


06/30/2021 In Progress High Tactic 4: Continue to teach/offer COUN 101 courses 
- Currently offering 4 sections for spring 2020
- Expand course offerings to alternative high schools for spring
2021; possibility of adding three additional courses.


$0


06/30/2021 In Progress High  Tactic 5: Update Career Courses and offer online sections 
- Curriculum update of CRER 137 Life and Career Planning
- Curriculum update of CRER 116 Deciding on a Major.
- Rollout at least one CRER 137/116  course online fall 2020.


$0


06/30/2021 New/Pending Low Tactic 6: Explore the development of an Associate’s Degree or 
Certificate in Counseling/or Social Behavioral Sciences Major (left 
on plan from CPR- tabled for 17/18 and 18/19 years) 
- Establish a working group of faculty interested in developing
curriculum including collaboration with the Psychology
Department
- Potential courses to consider: research course, multi-cultural
counseling, theory course, ethics: student ethics, crisis counseling


$0


06/30/2021 In Progress Low  Tactic 7: Participate in the Zero Textbook Cost (ZTC) program 
Participate in training to explore textbooks that are in alignment 
with counseling teaching pedagogy and provide a text and 
materials to students at no cost. 


$0


Tasks


No Data to Display


Assessment Measures


No Data to Display


Intended Results


No Data to Display


Status Reports


No Data to Display


Actual Results


No Data to Display


Use of Results
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No Data to Display


Gap Analysis


No Data to Display


SWOT


No Data to Display


Units Impacted


Standards


APP - APP (2019-20 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests


Associated Standards


No Data to Display


Associated Outcomes


Documents


File Name File Size Date Modified
No Documents to Display


Links


Link Name Link URL
No Links to Display
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Planning Objective Report


Planning Year:  2020-2021


Objective Report:
Objective ID: 1110 Objective Title: Objective F: Continue Partnerships with divisions, programs, 


services and events 


Unit Manager: Poma, Suzanne Planning Unit: 2340COUN00 - Counseling


Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR


Unit Purpose:


Objective Description:


Objective F: Continue Partnerships with divisions, programs, services and events 
Tactic 1: Increase collaboration via partnerships


Skyline College Strategic Priorities (2018-23)


*SC1 Student Completion


SC5 Strong and Effective Community Partnerships


Institutional Goals


Planning Unit Goals Objective Types Planning Priorities


No Data to Display No Data to Display No Data to Display


Due Date Status Priority Task Budget Amount


06/30/2021 In Progress Medium Tactic 1 Increase collaboration via partnerships 
- Continue partnerships with programs (respiratory care, Promise,
TRiO, EOPS, LCs etc.)
- Cross collaboration on events, including inviting other divisions
to contribute to counseling led events (disability awareness,
career, transfer, RTSB etc)
- Assign counselor liaisons to specific divisions as point person
- Develop flex day workshops to expand knowledge of role of
counselors among instructional colleagues and the campus as a
whole
- Explore ways to streamline multiple student service outreach
programs to ease the process for requesting outreach services


$0


Tasks


No Data to Display


Assessment Measures


No Data to Display


Intended Results


No Data to Display


Status Reports


No Data to Display


Actual Results


No Data to Display


Use of Results


No Data to Display


Gap Analysis
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No Data to Display
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Planning Objective Report


Planning Year:  2020-2021


Objective Report:
Objective ID: 1112 Objective Title: Objective G:  Provide leadership in College Re-design work 


Unit Manager: Poma, Suzanne Planning Unit: 2340COUN00 - Counseling


Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR


Unit Purpose:


Objective Description:


Tactic 1: Ensure Counseling perspective and student needs are represented in college re-design work done
Tactic 2: Integrate new elements of re-design work via the “Getting In” workgroup
Tactic 3: Develop counseling model via the “Getting Through” workgroup
Tactic 4: Career Exploration within the Meta Major and COMM courses. Pilot of Career Discovery Groups
Tactic 5: Develop system to address overlap in services


Skyline College Strategic Priorities (2018-23)


*SC1 Student Completion


SC2 Transformative Teaching and Learning


SC3 Technology and Facilities


SC5 Strong and Effective Community Partnerships


Institutional Goals


Planning Unit Goals Objective Types Planning Priorities


No Data to Display No Data to Display No Data to Display
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Due Date Status Priority Task Budget Amount


06/30/2021 In Progress High  Tactic 1: Ensure Counseling perspective and student needs are 
represented in college re-design work done
- Participate in Meta-Majors meetings, design teams and work
groups
- Contribute to design of meta-majors, guided pathways, and
student success teams


$0


06/30/2021 In Progress High Tactic 2: Integrate new elements of re-design work via the 
“Getting In” workgroup 
- Ensure programming is aligned with campus redesign ?
- Explore Zoom Live Online Orientations in lieu of Welcome Days
and build model to provide more opportunities for support during
peak periods
- Implement  Spring 21 Preview Day
- Continue to implement the 1 hour counseling appointment
- Continue to refine orientation
- Develop both an online and live “virtual” orientation consistent
with the in-person orientation


$0


06/30/2021 In Progress High Tactic 3: Develop counseling model via the “Getting Through” 
workgroup 
- Continue to refine meta-major counseling model and
programming to align with campus redesign ?
- Provide feedback for designing student success teams
- Co-construct events and activities to promote meta-major efforts
- Continue to develop and refine processes, policies and
procedures
- Develop virtual workshops and experiences in case of extended
campus closures or physical distancing measures
- Increase counseling appointment time to 1 hour for
Comprehensive SEPs


$0


06/30/2021 New/Pending High Tactic 4: Career Exploration within the Meta Major and COMM 
courses. Pilot of Career Discovery Groups 
- Provide opportunities to discover and explore what students can
focus within the Skyline College Meta Major
- Pilot integrating career exploration with embedded counseling
support in COMM 110 Public Speaking and COMM 130 -
Interpersonal Communication
- Pilot Career Discovery Groups model


$0


06/30/2021 In Progress Medium Tactic 5: Develop system to address overlap in services
- Continue to determine the best process to address the
overlap/program integration of Learning Communities, EOPS,
TRiO, Promise and the Meta-Majors
- Explore how the incoming CRM can minimize the duplication of
services


$0
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Planning Objective Report


Planning Year:  2020-2021


Objective Report:
Objective ID: 1099 Objective Title: Objective A : Continued Implementation of "Getting” In Process 


Unit Manager: Poma, Suzanne Planning Unit: 2340COUN00 - Counseling


Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR


Unit Purpose:


Objective Description:


Tactic 1:Continue to implement and develop processes, practices and structures that support AB 705 Implementation during the 
getting in process. 
Tactic 2: Connect new incoming students to major exploration experience with goal of providing student with enough information 
to make an informed major decision by end of 1st semester to onboard to a meta major
Tactic 3: Through support from the PRIE office, ensure data is accurate 
Tactic 4: Troubleshooting and training for Counselors
Tactic 5: Re-vamp Early Alert Program
Tactic 6: Support HS Liaison Program
Tactic 7: Refine on-boarding support for non-traditional student and those who come in via online orientation


Skyline College Strategic Priorities (2018-23)


*SC1 Student Completion


SC2 Transformative Teaching and Learning


SC5 Strong and Effective Community Partnerships


Institutional Goals


Planning Unit Goals Objective Types Planning Priorities


No Data to Display No Data to Display No Data to Display


Due Date Status Priority Task Budget Amount


06/30/2021 Ongoing High  Continue to implement and develop processes, practices and 
structures that support AB 705 Implementation during the getting 
in process:
-Continue to collaborate with English, Math and ESOL faculty to
define, implement and assess multiple measures and actualize
placement into Transfer Level Math and English for incoming Fall
2019s students
-Continue to Collaborate with Outreach to work with High School
counselors and communicate updates on Math, English and
ESOL coursework and support coursework
-Continue to implement streamlined process of student placement
in Math, English, and ESOL upon enrollment to Skyline via High
School Transcript and AB 705 metrics
-Incoming exempt and non-exempt students requesting Challenge
and Prereq Equiv (Math, English, and out-of-discipline) are
currently processed by Assessment FD staff which current
assignment is ¾ time. These are counseling forms that the -
Assessment Ctr. Now assumes. This has allowed for more 
streamlined BANNER entry into SOATEST and alleviated COUN 
Div FD staff to serve general counseling needs and no longer 
having to process forms during peak reg. periods. 
District Integration of AB 705 metric implementation 
-Transition to exclusive online platform for AB705 & multiple
measures processes for students and counselors


$0


Tasks
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06/30/2021 Ongoing High Connect new incoming students to major exploration experience 
with goal of providing student with enough information to make an 
informed major decision by end of 1st semester to onboard to a 
meta major:
- Create an “Explorers” option on CCC Apply:
-Integrate MyMajors assessment into the Salesforce Advisory Link
to help in major exploration.
-Leverage technology to send robust messaging to students that
are undecided/undeclared.   -
-Create “Explorer’s” caseloads for career counselors and track
outcomes.
-Continue to train counselors to identify exploring students during
orientation and initial counseling appointment.
-Refine the Career Counseling referral process.
-Development of the Career Discovery Groups
-Update career assessments available on our website to students.


-Build out the Career Counseling website
-Provide professional development opportunities for all counselors
to learn and develop strategies to help the undecided/undeclared
students.


$0


06/30/2021 New/Pending Low Through support from the PRIE office, ensure data is accurate: In 
collaboration with PRIE, review and evaluate how MIS data is 
being reported to ensure that all eligible services are being 
reported on and funded 
In collaboration with PRIE, using accurate data, develop a 
mechanism to do program analysis 


$0


06/30/2021 In Progress High Troubleshooting and training for Counselors: 
-Dealing with Registration obstacles – how-to triage?
-Ongoing training on implementation of AB 705 metrics, forms,
and new systems based on college redesign efforts
-Annual Training Update on the 1 hour Counseling Appointment
for Counseling Faculty supporting new students


$0


06/30/2021 New/Pending Medium Re-vamp Early Alert Program: 
-Set up cross-division faculty work group to implement new
system
-Provide input into district-wide purchase of Retention Technology
support software and once purchased set up new system
-Refine counseling appt for students who come in for Early Alert
appointment
-Develop consistent motivating and supportive messaging for
communication with students.
-Develop workshops-online and in person for Early Alert students
to learn academic policies and study techniques.
-Provide online Early Alert counseling via Zoom.


$0


06/30/2021 Ongoing High Support HS Liaison Program: 
-Through a collaboration with the Outreach Department and HS
Liaison program, continue to implement application workshops,
orientation, counseling and assessment via HS transcripts and
CCC apply data and registration workshops at key feeder schools
-Continue to explore ways to develop deeper collaborations with
counselors, teachers and administrators from key feeder schools
to reach more students prior to 12th grade
-Look at highest need schools and collaborate to implement
interventions around math
-Develop alternative “virtual” orientations, PEP week, online
counseling appointments and registration support in the event of
shelter-in-place and/or health and safety restrictions


$0


06/30/2021 In Progress Medium Refine on-boarding support for non-traditional student and those 
who come in via online orientation: 
-Re-design online orientation to model in-person version or live
online model (ie zoom/webinar)
-Re-design a live online version of the orientation to model in-
person version
-Refine scheduling of 1st appt for students who come in via online
orientation
-Increase outreach efforts to the non-traditional student (ie.
Working adult, online student, returning student, etc.)


$0
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Counseling Division- Annual Plan Summary - FY 2019/2020-FY 2020/2021 



		Strategy

		Tactics 

		Timing/Related Activities

		Resources Needed



		Strategy A

Continued Implementation of "Getting” In Process

		Strategy A Tactic 1

Continue to implement and develop processes, practices and structures that support AB 705 Implementation during the getting in process. 

		

· Continue to collaborate with English, Math and ESOL faculty to define, implement and assess multiple measures and actualize placement into Transfer Level Math and English for incoming Fall 2019s students

· Continue to Collaborate with Outreach to work with High School counselors and communicate updates on Math, English and ESOL coursework and support coursework

· Continue to implement streamlined process of student placement in Math, English, and ESOL upon enrollment to Skyline via High School Transcript and AB 705 metrics

· Incoming exempt and non-exempt students requesting Challenge and Prereq Equiv (Math, English, and out-of-discipline) are currently processed by Assessment FD staff which current assignment is ¾ time. These are counseling forms that the Assessment Ctr. Now assumes. This has allowed for more streamlined BANNER entry into SOATEST and alleviated COUN Div FD staff to serve general counseling needs and no longer having to process forms during peak reg. periods.

· District Integration of AB 705 metric implementation

· Transition to exclusive online platform for AB705 & multiple measures processes for students and counselors

		

· Continued Counselor-liaison support and collaboration with the Assessment Center 

· OAII full-time Assessment support (currently this is a shared position between Counseling and Assessment center – ie Ursula is shared)

· Request for OAI support for COUN front desk 





		 

		Strategy A Tactic 2 

· Connect new incoming students to major exploration experience with goal of providing student with enough information to make an informed major decision by end of 1st semester to onboard to a meta major



		· Create an “Explorers” option on CCC Apply: 

· Integrate MyMajors assessment into the Salesforce Advisory Link to help in major exploration.   

· Leverage technology to send robust messaging to students that are undecided/undeclared.  

· Create “Explorer’s” caseloads for career counselors and track outcomes.

· Continue to train counselors to identify exploring students during orientation and initial counseling appointment. 

· Refine the Career Counseling referral process.

· Development of the Career Discovery Groups

· Update career assessments available on our website to students. 

· Build out the Career Counseling website

· Provide professional development opportunities for all counselors to learn and develop strategies to help the undecided/undeclared students.

		· Require designated space to serve as major and career exploration resource center (Note: this entails counseling pedagogy substantially different than job placement coaching)

· Need a PSC to help oversee the Explorers program needs and outcomes.

· Need to develop training materials for all Counseling faculty.

· Provide training for all counselors. 

· ITS support.

· PRIE support

· MCPR support

· Coordination time

· Help with tracking outcomes.

· Peer mentors



		

		Strategy A Tactic 3

Through support from the PRIE office, ensure data is accurate 

		· In collaboration with PRIE, review and evaluate how MIS data is being reported to ensure that all eligible services are being reported on and funded

· In collaboration with PRIE, using accurate data, develop a mechanism to do program analysis

		· District Support via ITS to address better data consistency/accuracy and compatibility

· Need for Counselor and/or staff to assist with data collection and interpretation



		

		Strategy A Tactic 4
Troubleshooting and training for Counselors

		· Dealing with Registration obstacles – how-to triage?

· Ongoing training on implementation of AB 705 metrics, forms, and new systems based on college redesign efforts

· Annual Training Update on the 1 hour Counseling Appointment for Counseling Faculty supporting new students

		



		

		Strategy A Tactic 5

Re-vamp Early Alert Program

		· Set up cross-division faculty work group to implement new system 

· Provide input into district-wide purchase of Retention Technology support software and once purchased set up new system

· Refine counseling appt for students who come in for Early Alert appointment

· Develop consistent motivating and supportive messaging for communication with students.

· Develop workshops-online and in person for Early Alert students to learn academic policies and study techniques.

· Provide online Early Alert counseling via Zoom.



		· Coordination hours to facilitate work group

· Tech Support

· On board training for counseling and instructional faculty.

· Counseling hours dedicated to Early Alert students.

· Support to monitor Early Alert students and do follow-up.

· Counselors trained on providing counseling services online through Zoom.



		

		Strategy A Tactic 6

Support HS Liaison Program

		· Through a collaboration with the Outreach Department and HS Liaison program, continue to implement application workshops, orientation, counseling and assessment via HS transcripts and CCC apply data and registration workshops at key feeder schools

· Continue to explore ways to develop deeper collaborations with counselors, teachers and administrators from key feeder schools to reach more students prior to 12th grade 

· Look at highest need schools and collaborate to implement interventions around math

· Develop alternative “virtual” orientations, PEP week, online counseling appointments and registration support in the event of shelter-in-place and/or health and safety restrictions

		· Increased staffing support both in Counseling PSC/ OA II and in Outreach and Counseling faculty to meet demand of all of the student needs

· Need for 2-3 more student ambassadors in Spring 2021 to manage the day to day tasks of the off-site appointments and orientations



		

		Strategy A Tactic 7

Refine on-boarding support for non-traditional student and those who come in via online orientation

		· Re-design online orientation to model in-person version or live online model (ie zoom/webinar)

· Re-design a live online version of the orientation to model in-person version

· Refine scheduling of 1st appt for students who come in via online orientation

· Increase outreach efforts to the non-traditional student (ie. Working adult, online student, returning student, etc.)



		



		Strategy B

Support College-wide Skyline Promise efforts 

		Strategy B Tactic 1

Align work with college-wide initiative

		· Continue to integrate Outreach efforts and Counseling services with recruitment of Promise Students

· Develop Outreach efforts to support EOPS and TRiO at High Schools

		· TBD



		

		Strategy B Tactic 2

Provide career counseling services to PSP students

		· Collaborate with PSP Counselors and Director to identify and assess career counseling needs.

		· PSP Coordinator that would be the main coordinator with PSP and Career Counseling Services.



		Strategy C

Address COUN curriculum needs of students



		Strategy C Tactic 1

Continue to teach/offer more COUN 100 courses both online and on campus



		· 2019-2020--Meet student demand for counseling courses by maintaining enrollment cap (33 with 10 person waitlist for in-person sections and set to 45 with 15 person waitlist for online courses). 

· Adding an additional online section beginning fall 2020 and summer 2020

· Currently 9 online sections (3 fall/3 summer/3 spring) 

· Fall 2020: 19 in-person sections offered, including one in the late afternoon and one in the evening (increase from last year- 15 sections offered)

· Work with CTTL to designate an Online Teaching program specifically for Counseling Faculty (to be offered in Spring 2021) with expectation to increase COUN course offerings online Fall 2021



		· Coordination time for one counselor to develop their online course. If it’s an existing online professor, 5 hours, if new professor, need to be trained in Canvas via CTTL (20 hours). 





		

		Strategy C Tactic 2

Develop first year

instructor training

program



		· Provide ongoing professional development, training and mentorship for new counseling faculty who are teaching COUN 100

· Provide Canvas training to supplement in-person courses 







		· Coordination time for counselors (2-3) to develop training series, ideally 2 hours per week for fall 2020 semester or 30 hours during summer

· Training time for counselors 2 hours bi-weekly for the duration of spring 2021 semester or fall 2020 (if training curriculum developed over the summer)





		

		Strategy C Tactic 3

Provide training on relevant pedagogies

		· Provide training in culturally relevant/responsive pedagogies to make learning meaningful and enhance interactions with students, both in the classroom and in counseling appointments 



		· Coordination time for 1-2 counselors to develop training series (10-15 hours of coordination), ideally 2-3 1 hour sessions for fall 2020 semester or spring 2021 implementation





		

		Strategy C Tactic 4

Continue to teach/offer COUN 101 courses

		· Currently offering 4 sections for spring 2020

· Expand course offerings to alternative high schools for spring 2021; possibility of adding three additional courses. 



		· Provide ongoing prof. development, training and mentorship with teaching







		

		Strategy C Tactic 5

Update Career Courses and offer online sections

		· Curriculum update of CRER 137 Life and Career Planning

· Curriculum update of CRER 116 Deciding on a Major.   

· Rollout at least one CRER 137/116  course online fall 2020.

		· Need Distance Education training.

· Look for zero cost texts.



		

		Strategy C Tactic 6

 Explore the development of an Associate’s Degree or Certificate in Counseling/or Social Behavioral Sciences Major (left on plan from CPR- tabled for 17/18 and 18/19 years)



		· Establish a working group of faculty interested in developing curriculum including collaboration with the Psychology Department

· Potential courses to consider: research course, multi-cultural counseling, theory course, ethics: student ethics, crisis counseling

		· Coordination time 

· (on hold, has not been prioritized by faculty due to other college initiatives)



		

		Strategy C Tactic 7

Participate in the Zero Textbook Cost (ZTC) program

		· Participate in training to explore textbooks that are in alignment with counseling teaching pedagogy and provide a text and materials to students at no cost.

		· Faculty time to attend training, share resources with instructors and possible changes to instruction based on new text



		Strategy D

Support the continued development of Counseling Faculty and Classified Professionals within the division



		Strategy D Tactic 1

Continue Professional Development








		· In the start of the Fall semester, assess professional development needs and establish priorities for Counseling Facuty and Classified Professionals;

· Continue adjunct and full-time faculty training program  (building off training offered during 17-18 and 19-20)

· Provide training and opportunity for reflection around pedagogical approaches and Meta Major Counseling model implementation (Retreat)

· Continue to support full-time faculty assuming role and responsibility as Graduate Intern Supervisors. 

· Increase training opportunities for faculty who want to teach online teaching, including review of pedagogies and technology

· Continue mentor model started in Fall 19 for first year counselors and first year instructors 

		· Cost of trainers and coordination time for training 

· Cost of Retreat Location and Counseling Faculty time to attend retreat 

· Counselor time for Mentor Model and trainings 

· Collaborate with CTTL on online instruction training

· Coordination time / release time for Graduate Intern supervisors



		

		Strategy D Tactic 2

Coordination and training among front- desk, classified and student support and counseling

		· Improve efficiency among scheduling appointments and preparing students for appointments

· Improve systems for front-desk staff in directing students (the who are you)



		· Cost of 4 ambassadors



		

		Strategy D Tactic 3

Increased collaboration amongst the Counseling Division and Student Services Programs (SSP)



		· Assess Student Services Program communication and collaboration gaps and opportunities; determine loss points and momentum strategies.

· Increase communication amongst the Counseling Division and student services (Admissions and Records/ Financial Aid, Health Center, etc.) around key issues that address how a student navigates student services

· Establish a work group to include Counselors and A&R staff to:

· update the college website to ensure the entry points more student friendly (between steps for Counseling and steps for Admissions and Records);

·  determine where students get lost in the system and explore how we can be more student ready. 

· Capitalize on strengths of existing collaborations to build off of what is working well

		

· Coordination

· Faculty and Classified Professional time to dedicate to group









		Strategy E

Better understand our effectiveness, strengths, gaps and student need for counseling 

programs and services



		Strategy E Tactic 1

Develop a Counselor Work Group in collaboration with PRIE, to develop and answer key research questions to guide understanding of our services





		· Develop Counselor Work Group to guide research and conduct a Business Analysis;

· Hire outside consultant to guide Counselor Work Group through Business Analysis process.  

· Leverage data from current programs, and consider development of new/future programmatic needs based on research completed by Counselor Work Group and Business Analysis 

· Leverage existing data to inform outcomes

		·  Collaboration with PRIE office

· Time allocation for  Counselor Work Group 

· Cost of outside consultant to conduct Business Analysis





		Strategy F

Continue Partnerships with divisions, programs, services and events

		Strategy F Tactic 1

Increase collaboration via partnerships

		· Continue partnerships with programs (respiratory care, Promise, TRiO, EOPS, LCs etc.)

· Cross collaboration on events, including inviting other divisions to contribute to counseling led events (disability awareness, career, transfer, RTSB etc)

· Assign counselor liaisons to specific divisions as point person

· Develop flex day workshops to expand knowledge of role of counselors among instructional colleagues and the campus as a whole

· Explore ways to streamline multiple student service outreach programs to ease the process for requesting outreach services

		· Counselor time to participate and be a liaison with other divisions

· Counselor time to develop flex day workshops



		Strategy G

Provide leadership in College Re-design work

		Strategy G Tactic 1

Ensure Counseling perspective and student needs are represented in college re-design work done

		· Participate in Meta-Majors meetings, design teams and work groups

· Contribute to design of meta-majors, guided pathways, and student success teams



		· Coordination time - counselor time dedicated to mapping out work plans, work on assigned tasks, attend campus wide meetings



		

		Strategy G Tactic 2

Integrate new elements of re-design work via the “Getting In” workgroup

		· Ensure programming is aligned with campus redesign   

· Explore Zoom Live Online Orientations in lieu of Welcome Days and build model to provide more opportunities for support during peak periods

· Implement  Spring 21 Preview Day

· Continue to implement the 1 hour counseling appointment

· Continue to refine orientation

· Develop both an online and live “virtual” orientation consistent with the in-person orientation

		· Additional Counseling Division PSC

· Time allocation for 1 hour appointments

· Ambassador program



		



		Strategy G Tactic 3

Develop counseling model via the “Getting Through” workgroup

		· Continue to refine meta-major counseling model and programming to align with campus redesign  

· Provide feedback for designing student success teams

· Co-construct events and activities to promote meta-major efforts

· Continue to develop and refine processes, policies and procedures

· Develop virtual workshops and experiences in case of extended campus closures or physical distancing measures

· Increase counseling appointment time to  1 hour for Comprehensive SEPs

		· Faculty, staff and Administrator time to plan

· PSC to oversee Meta Majors work

· Retention specialists to monitor caseloads and do follow-up

· Student Assistants



		

		Strategy G Tactic 4

Career Exploration within the Meta Major and COMM courses. Pilot of Career Discovery Groups

		· Provide opportunities to discover and explore what students can focus within the Skyline College Meta Major

· Pilot integrating career exploration with embedded counseling support in COMM 110 Public Speaking and COMM 130 Interpersonal Communication

· Pilot Career Discovery Groups model

		· Need a PSC to help with all coordination and tracking efforts. 

· Hiring, training and supervision of peer mentors 



		

		Strategy G Tactic 5 Develop system to address overlap in services

		· Continue to determine the best process to address the overlap/program integration of Learning Communities, EOPS, TRiO, Promise and the Meta-Majors 

· Explore how the incoming CRM can minimize the duplication of services

		· Faculty, staff and Administrator time to plan

· PSC to oversee Meta Majors work

· Retention specialists to monitor caseloads and do follow-up





		Strategy H

Expand Online Counseling, Programs and Services (OCPS)



		Strategy H Tactic 1

Develop comprehensive plan to expand online counseling services

		· Continue working with Online Counseling Workgroup to assess online counseling  programs and services.

· Expand online counseling services to nights and weekends;

· Provide continued professional development for counseling faculty and Classified Professionals on use of online technologies.

· Develop professional development opportunities that address online counseling pedagogies and best practices

		· Online platform (i.e. Cranium Café, ConferZoom (Premium)

· Hardware (i.e. webcams, document scanners, headsets, etc.)

· Professional development funds for trainings;

· Coordination time to develop training program









		

		Strategy H Tactic 2

Upgrade online counseling technologies to those which 

provide synchronous counseling experiences











		· Beginning Fall 2020, implementation of Cranium Café (synchronous online counseling platform) as primary technology to facilitate online counseling appointments (one-year free – OEI Consortium);

· Provide training on use of new technologies: Collaborate with ConEx and CTTL to offer online counselor training focused on new systems, technology, pedagogies, and best practices in online counseling

· Develop training program for Classified Professionals on use of new platforms and systems;

· Purchase additional technologies, as needed, (document cameras, headsets, etc.) to support online counseling

· Assess effectiveness of current technologies

· Determine additional technologies needed to support online counseling and programming needs.

		· During 2020 – 2021 academic year, secure funding to institutionalize Cranium Café as primary platform for online counseling for the years 2021 and beyond;



· Funding for additional and updated online counseling technologies, as needed (ie. Replacement headsets, document cameras, etc.)



· Coordination to develop training programs





		

		Strategy H Tactic 3 

Develop comprehensive plan to expand online programming within the Counseling Division







		· Assess effectiveness of current online programming

· Collaborate with counseling division colleagues to determine online counseling programming needs

· Expand online counseling services to division-wide programming, including, but not limited to: High School Liaison Program (e.g. high school liaison orientations and counseling; End of year program events (Learning community, SSP) Transfer and Career Workshops; Student Success Program workshops etc.



		· Faculty Coordination time; 

· Faculty time to be trained on new technology and develop content to be delivered on new online platforms



		

		Strategy H Tactic 4

Expand career counseling services to Night, Online and Weekend (NOW) students. 





		· Develop strategies to effectively reach and provide career counseling services to Night, Weekend and Online students

· Provide virtual career workshops

· Provide virtual counseling appointments

		· PSC to help support NOW students with career exploration.

· ITS support

· Help with tracking services and outcomes. 

· Update computer equipment and accessories.  










Sheet1

		Need		Justification		Estimated Cost

		Personnel

		FTE  General Counselor 		A FT General/Meta majors Counselor would support the counseling needs of all the meta major initiatives. 		Initial placement with a Master’s Degree can range from $65,268 up to $81,900 per year; and a Ph.D. can range from $74,784 to $87,420 per year.

		Program Services Coordinator		As the current PSC has focused on supporting the Division budget, the Expansion of Welcome Days, High School Liaison Program (coordinating counseling staffing and schedules); overall work of the division, probation/dismissal, online counseling, the Ambassadors program, developing and managing systems for all Meta Majors follow-up;  there is need for an additional PSC to solely focus on the development and refinement of the Meta Majors Counseling structure, including Program and Student Outreach, collaboration with the Meta Majors Retention Specialist along with the work of the High School Liasion Program, campuswide event coordination efforts (i.e. Welcome Days), and collaboration with other student support services (i.e. Transfer Center).  In addition, the PSC will be part of broader institutional committees (i.e Design Team, Guided Pathways, Student Equity) that directly impact this work. This would allow the existing PSC to do more systems development internally for the Division (managing the flow of students, outreach etc)		$94,302 - $120,330 (annual with est. benefits)

		Program Services Coordinator- Career		There is a need to replace the Career Counseling PSC that was list. As work is expanded on DISCOVER, EXPLORE, DEFINE, PLAN, there is a need for a PSC to support the coordination and tracking of students as they work through these 4 steps. Extensive student follow-up including events and referrals require coordination. Need a PSC to help with all coordination and tracking efforts, and supervision of the Peer Mentors.  		$94,302 - $120,330 (annual with est. benefits)

		Meta Majors Retention Specialist		Hiring, training and supervision of peer mentors; coordinate student follow-up, provide student services referrals, coordinate student success workshops (i.e course registration, orientation).		$87,804 - $112,266 (annual with est. benefits)

		OA I - Full Time		Instead of re-instating PT OA II (25 hrs a week) position which had been lost to support the work of FT OA II, requesting a FT OA I. Currently the Division shares an OA I with Assessment. Assessment is requesting a full-time OA I. If granted, the Division would need a full-time OA 1 to support the work of the OA II.. Student ambassadors have been assigned part of the work of the OA I, but there are many limitations due to sensitive student information, so they aren't able to do much of the records related processing work needed to support timely response to students.		$50,525 - $64409 (annual with est. benefits)

		4 Student Ambassadors		To effectively support the large amount of off-site work done via Meta Majors, Matriculation, Counselor Liaison Program, and other growing initiatives, there is a strong need for more ambassadors.  Ambassadors are usually FWS but program needs require coverage that FWS student pool might not cover.		$80,000.00 ($20,000 per ambassador x 4 at 20 hours a week)

		4 Peer Mentors  -Career Counseling		Peer Mentors will support the work of Discovery Groups within each meta major. Peer mentors would have their case load and each would be aligned with a meta-major.		$80,000.00 ($20,000 per peer mentor x 4 at 20 hours a week)

		Equipment

				Updated Computers and Printers		Dual monitors will help increase counselor efficiency as they explore major and career options with students. Updated computers and printers would better support new technology used during counseling appointments, workshops, and daily tasks. Computer work stations would be for student ambassadors (SSSP) and laptops would be for Division use including SSSP activities.

				Dual Monitors 

				Career Cafe (need to secure funding for 21-22 year

				Access to TES or Transferology as a Counseling Resource/Tool

				 Replacement Hardware for online counseling (ie. Webcams, document scanners, headsets, etc)		10,000

		Facilities

		Office Space		We have trouble finding offices for Adjunct Faculty. With expanding initiatives, the need for counseling is expected to increase. To meet this increase, we need new space. 

		New Student Service Center		A new student service center would centralize services for students. Currently, there are not enough offices to serve all students for an appointment.

		Smart Classroom		A SMART classroom allows for workshops and classes to efficiently

		Computer Lab		Counseling has created hands on workshops to show students how to  utilize WebSmart and DegreeWorks to ensure success, we also have Orientations that rquire the use of computers, and other divisioin wide workshops and activities.

		Career Counseling Office		The new student/ Discovery/Exploration groups by Meta Major will need an identified workspace where students can get resources and support/ meet with Peer Mentors etc. 



&"-,Bold"Counseling Division Needs Request	







Planning Objective Report


Planning Year:  2020-2021


Objective Report:
Objective ID: 1102 Objective Title: Objective D: Support the continued development of Counseling 


Faculty and Classified Professionals within the division 


Unit Manager: Poma, Suzanne Planning Unit: 2340COUN00 - Counseling


Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR


Unit Purpose:


Objective Description:


Objective D: Support the continued development of Counseling Faculty and Classified Professionals within the division 
Tactic 1: Continue Professional Development
Tactic 2: Coordination and training among front- desk, classified and student support and counseling
Tactic 3: Increased collaboration amongst the Counseling Division and Student Services Programs (SSP)


Skyline College Strategic Priorities (2018-23)


SC1 Student Completion


SC2 Transformative Teaching and Learning


*SC5 Strong and Effective Community Partnerships


Institutional Goals


Planning Unit Goals Objective Types Planning Priorities


No Data to Display No Data to Display No Data to Display
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Due Date Status Priority Task Budget Amount


06/30/2021 Ongoing High Tactic 1: Continue Professional Development 
- In the start of the Fall semester, assess professional
development needs and establish priorities for Counseling Facuty
and Classified Professionals
- Continue adjunct and full-time faculty training program  (building
off training offered during 17-18 and 19-20)
Provide training and opportunity for reflection around pedagogical
approaches and Meta Major Counseling model implementation
(Retreat)
- Continue to support full-time faculty assuming role and
responsibility as Graduate Intern Supervisors.
- Increase training opportunities for faculty who want to teach
online teaching, including review of pedagogies and technology
Continue mentor model started in Fall 19 for first year counselors
and first year instructors


$0


06/30/2021 Ongoing High Tactic 2: Coordination and training among front- desk, classified 
and student support and counseling 
- Improve efficiency among scheduling appointments and
preparing students for appointments
- Improve systems for front-desk staff in directing students (the
who are you)


$0


06/30/2021 New/Pending High Tactic 3: Increased collaboration amongst the Counseling Division 
and Student Services Programs (SSP) 
- Assess Student Services Program communication and
collaboration gaps and opportunities; determine loss points and
momentum strategies.
- Increase communication amongst the Counseling Division and
student services (Admissions and Records/ Financial Aid, Health
Center, etc.) around key issues that address how a student
navigates student services
- Establish a work group to include Counselors and A&R staff to:
update the college website to ensure the entry points more
student friendly (between steps for Counseling and steps for
Admissions and Records);
- Determine where students get lost in the system and explore
how we can be more student ready.
- Capitalize on strengths of existing collaborations to build off of
what is working well


$0


Tasks


No Data to Display


Assessment Measures


No Data to Display


Intended Results


No Data to Display


Status Reports


No Data to Display


Actual Results


No Data to Display


Use of Results


No Data to Display


Gap Analysis


No Data to Display


SWOT


 Page 2 of 3







No Data to Display


Units Impacted


Standards


APP - APP (2019-20 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests


Associated Standards


No Data to Display


Associated Outcomes


Documents


File Name File Size Date Modified
No Documents to Display


Links


Link Name Link URL
No Links to Display
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Planning Objective Report


Planning Year:  2020-2021


Objective Report:
Objective ID: 1111 Objective Title: Objective E: Better understand our effectiveness, strengths, 


gaps and student need for counseling   programs and services 


Unit Manager: Poma, Suzanne Planning Unit: 2340COUN00 - Counseling


Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR


Unit Purpose:


Objective Description:


Objective E: Better understand our effectiveness, strengths, gaps and student need forcounseling
programs and services


Tactic 1: Develop a Counselor Work Group in collaboration with PRIE, to develop and answer key research questions to guide 
understanding of our services


Skyline College Strategic Priorities (2018-23)


*SC1 Student Completion


SC2 Transformative Teaching and Learning


Institutional Goals


Planning Unit Goals Objective Types Planning Priorities


No Data to Display No Data to Display No Data to Display


Due Date Status Priority Task Budget Amount


06/30/2021 New/Pending Low Tactic 1 : Develop a Counselor Work Group in collaboration with 
PRIE, to develop and answer key research questions to guide 
understanding of our services 


- Develop Counselor Work Group to guide research and conduct
a Business Analysis;
- Hire outside consultant to guide Counselor Work Group through
Business Analysis process.
- Leverage data from current programs, and consider
development of new/future programmatic needs based on
research completed by Counselor Work Group and Business
Analysis
- Leverage existing data to inform outcomes


$0


Tasks


No Data to Display


Assessment Measures


No Data to Display


Intended Results


No Data to Display


Status Reports


No Data to Display


Actual Results


No Data to Display


Use of Results
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No Data to Display


Gap Analysis


No Data to Display


SWOT


No Data to Display


Units Impacted


Standards


APP - APP (2019-20 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests


Associated Standards


No Data to Display


Associated Outcomes


Documents


File Name File Size Date Modified
No Documents to Display


Links


Link Name Link URL
No Links to Display
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Planning Objective Report


Planning Year:  2020-2021


Objective Report:
Objective ID: 1113 Objective Title: Objective H: Expand Online Counseling, Programs and 


Services (OCPS) 


Unit Manager: Poma, Suzanne Planning Unit: 2340COUN00 - Counseling


Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR


Unit Purpose:


Objective Description:


Tactic 1: Develop comprehensive plan to expand online counseling services
Tactic 2: Upgrade online counseling technologies to those which provide synchronous counseling experiences
Tactic 3 : Develop comprehensive plan to expand online programming within the Counseling Division
Tactic 4: Expand career counseling services to Night, Online and Weekend (NOW) students.


Skyline College Strategic Priorities (2018-23)


*SC1 Student Completion


SC2 Transformative Teaching and Learning


SC3 Technology and Facilities


Institutional Goals


Planning Unit Goals Objective Types Planning Priorities


No Data to Display No Data to Display No Data to Display
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Due Date Status Priority Task Budget Amount


06/30/2021 In Progress High Tactic 1: Develop comprehensive plan to expand online 
counseling services 
- Continue working with Online Counseling Workgroup to assess
online counseling  programs and services.
- Expand online counseling services to nights and weekends;
- Provide continued professional development for counseling
faculty and Classified Professionals on use of online technologies. 


- Develop professional development opportunities that address
online counseling pedagogies and best practices


$0


06/30/2021 New/Pending High Tactic 2: Upgrade online counseling technologies to those which 
provide synchronous counseling experiences 
- Beginning Fall 2020, implementation of Cranium Café 
(synchronous online counseling platform) as primary technology
to facilitate online counseling appointments (one-year free – OEI
Consortium);
- Provide training on use of new technologies: Collaborate with
ConEx and CTTL to offer online counselor training focused on
new systems, technology, pedagogies, and best practices in
online counseling
- Develop training program for Classified Professionals on use of
new platforms and systems;
- Purchase additional technologies, as needed, (document
cameras, headsets, etc.) to support online counseling
- Assess effectiveness of current technologies
- Determine additional technologies needed to support online
counseling and programming needs.


$0


06/30/2021 New/Pending High Tactic 3: Develop comprehensive plan to expand online 
programming within the Counseling Division 
- Assess effectiveness of current online programming
- Collaborate with counseling division colleagues to determine
online counseling programming needs
- Expand online counseling services to division-wide
programming, including, but not limited to: High School Liaison
Program (e.g.  high school liaison orientations and counseling;
End of year program events (Learning community, SSP) Transfer
and Career Workshops; Student Success Program workshops
etc.


$0


06/30/2021 New/Pending Medium Tactic 4: Expand career counseling services to Night, Online and 
Weekend (NOW) students
- Develop strategies to effectively reach and provide career
counseling services to Night, Weekend and Online students
- Provide virtual career workshops
- Provide virtual counseling appointments


$0


Tasks


No Data to Display


Assessment Measures


No Data to Display


Intended Results


No Data to Display


Status Reports


No Data to Display


Actual Results


No Data to Display


Use of Results


No Data to Display


Gap Analysis
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No Data to Display


SWOT


No Data to Display


Units Impacted


Standards


APP - APP (2019-20 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests


Associated Standards


No Data to Display


Associated Outcomes


Documents


File Name File Size Date Modified
No Documents to Display


Links


Link Name Link URL
No Links to Display
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Counseling Division- Annual Plan Summary - FY 2017/2018-FY 2018/2019 
 


Strategy Tactics  Timing/Related Activities Resources Needed 
Strategy A 
Continued 
Implementation of 
SSSP 


Strategy A Tactic 1 
Continue to implement 
and develop multiple 
measures accessible to 
students 


 
• Continue to collaborate with English, 


Math and ESOL faculty to define, 
implement and assess multiple measures 


• Continue to Collaborate with Outreach to 
work with High School counselors and 
communicate updates on multiple 
measures 


• Continue to develop process that would 
streamline student placement in Math, 
English, and ESOL upon enrollment to 
Skyline via High School Transcript course 
alignment and guided self-placement 
among other measures 


• District Integration of MMAP 


 


  Strategy A Tactic 2  
Implement a process to 
support undeclared 
students to define their 
educational goal 


• Implement MyMajors Assessment (in 
pilot phase) 


• Continue to expand CR 116 offerings 
with intentional student follow up via the 
explorers program 


• Counselor Training in 
Career Counseling and 
MyMajors 


• Cost of MyMajors 
(already purchased) 


 Strategy A Tactic 3 
Through support from 
the PRIE office, ensure 
data is accurate  


• In collaboration with PRIE, review and 
evaluate how MIS data is being reported 
to ensure that all eligible services are 
being reported on and funded 


• In collaboration with PRIE, using 
accurate data, develop a mechanism to 
do program analysis 


• District Support via ITS to 
address better data 
consistency/accuracy and 
compatibility 


• Need for Counselor 
and/or staff to assist with 
data collection and 
interpretation 


•  







Strategy Tactics  Timing/Related Activities Resources Needed 
 Strategy A Tactic 4 


Troubleshooting and 
training for Counselors 


• Dealing with Registration obstacles – 
how-to triage? 


• Train on implementation of multiple 
measures, and new systems based on 
college redesign efforts 


 


 Strategy A Tactic 5 
Re-vamp Early Alert 
Program 


• Set up cross-division faculty work group 
to implement new system  


• Provide input into district-wide purchase 
of Retention Technology support 
software and once purchased set up new 
system 


• Coordination hours to 
facilitate work group 


• Tech Support 


 Strategy A Tactic 6 
Expand HS Liaison 
Program 


• Through a collaboration with the 
Outreach Department and HS Liaison 
program, continue to implement 
application workshops, orientation, 
counseling and assessment via multiple 
measures and registration workshops at 
key feeder schools 


• Continue to explore ways to develop 
deeper collaborations with counselors, 
teachers and administrators from key 
feeder schools to reach more students 
prior to 12th grade 


• Increased staffing support 
both in Counseling PSC/ 
OA II and in Outreach 
and Counseling faculty to 
meet demand of all of the 
student needs 


Strategy B 
Support College-
wide Skyline 
Promise efforts  


Strategy B Tactic 1 
Align work with college-
wide initiative 


• Integrate Outreach efforts and 
Counseling services with recruitment of 
Promise Students 


 


• TBD 







Strategy Tactics  Timing/Related Activities Resources Needed 
Strategy C 
Address COUN 
curriculum needs 
of students 


Strategy C Tactic 1 
 Continue to teach/offer 
more COUN 100 
courses both online 
and on campus 


• Meet student demand for online and in 
person (general student) COUN 100 
courses, specifically in 2017/18: 22 in-
person sections (Fall 15 sections/Spring 
6 sections/Summer 1 section) 


• 9 online (3/3/3) and 
• Planned for 18-19:  
• Fall 18: 12 in-person sections and 3 


online sections 
• Spring and Summer 2019 – anticipated 


same no. of sections as Spr/Su 2018 
• Less Fall 18 COUN 100 in order to 


increase CRER 116 sections 
 
• Provide ongoing professional 


development, training and mentorship for 
teaching  (Support continues for On 
Course professional dvlpmnt training (per 
counselor request); Design Thinking 
professional dvlpmnt (Spring 2018) 


• Provide training in relevant pedagogies 
 
 


 


 Strategy C Tactic 2 
Continue to teach/offer 
COUN 101 courses 


• Dual Enrollment initiative for Spring 2018 
o 3 sections of COUN 101 Prep for 


College was offered at the high 
schools as dual enrollment.  


• Dual Enrollment for Fall 2018 
o 2 sections high school 
o 2 sections for international 


students 
Spring 2019 COUN 101 sections (anticipate 
same as Spring 2018) 


• Provide ongoing prof. 
development, training and 
mentorship with teaching 


 







Strategy Tactics  Timing/Related Activities Resources Needed 
 Strategy C Tactic 3 


Explore expanding 
curricular offerings and 
make changes as 
needed 


• Offer more financial education courses 
(tabled for future year) 


o Offer more 1 unit courses/workshops;  
Expanded course offerings for CRER 116         
as a result of Redesign campus initiative 


o CRER 116 in-person sections: 
Fall 2017 – 3 sections 
Spring 2018 – 1 section 
Summer 2018 – 3 sections 


o Include more career curriculum or course 
offerings; for 18/19, CRER 116 projected 
outcomes, offer more sections for 18/19 


• Propose CRER 116 online; needs to go 
through curriculum committee approval 


 


 Strategy C Tactic 4 
 Explore the 
development of an 
Associate’s Degree in 
Counseling/or Social 
Behavioral Sciences 
Major (left on plan from 
CPR- tabled for 17/18 
and 18/19 years) 
 


• Establish a working group of faculty 
interested in developing curriculum 
including collaboration with the 
Psychology Department 


• Potential courses to consider:  research 
course, multi-cultural counseling, theory 
course, ethics: student ethics, crisis 
counseling 
 


• Coordination time  


Strategy D 
Ensure we are 
the best equipped 
counselors and 
Division Staff to 
support our 
students needs 
 


Strategy D Tactic 1 
Continue Professional 
Development  
 


• Continue training amongst adjunct and 
full-time faculty to build off training 
offered during 17-18 year 


• Continue to support a grad intern 
programming and training 


• Provide valuable feedback via Tenure 
and Adjunct Review process that 
supports professional growth 


• Provide training opportunities for online 
teaching 


• Cost of trainers and 
coordination time for 
training  


• 2017-2018 Training 
offered every 2 weeks for 
Adjunct faculty and a 25 
hour new counselor 
training in Fall 2017 







Strategy Tactics  Timing/Related Activities Resources Needed 
 Strategy D Tactic 2 


Coordination and 
training among front- 
desk, classified and 
student support and 
counseling 


• Improve efficiency among scheduling 
appointments and preparing students for 
appointments 


 


• Cost of ambassadors 


 Strategy D Tactic 3 
Continue to increase 
collaboration with 
Student Services 


• Increase communication among the 
counseling division and student services 
(Admissions and Records/ Financial Aid, 
Health Center) around key issues that 
support how a student navigates student 
services 


• Collaborate with Admissions and 
Records to ensure the entry point on the 
website is more student friendly between 
steps for Counseling and steps for 
Admissions and Records 


 
 


• Coordination 
 
 


 


Strategy E 
Better understand 
our effectiveness, 
strengths, gaps 
and student need 
for counseling 


Strategy E Tactic 1 
Develop a team of 
counselors develop 
and answer key 
research questions 
about our services in 
collaboration with PRIE 
office 


• Complete Business Analysis to better 
understand where our resources are 
going, their effectiveness, what the need 
is, how we are addressing it, and what 
our gaps are 


• Determine true Counselor: Student Ratio 
• Explore programs and interventions 


based on Business Analysis 
• Leverage existing data to inform 


outcomes 


• Availability of PRIE office 
• Counselor work-group 


time allocation 
• Timing TBD based on 


analysis of new initiatives 







Strategy Tactics  Timing/Related Activities Resources Needed 
Strategy F 
Continue 
Partnerships with 
divisions, 
programs, 
services and 
events 


Strategy F Tactic 1 
Increase collaboration 
via partnerships 


• Continue partnerships with programs 
(respiratory care, CAA, LCs etc.) 


• Cross collaboration on events, including 
inviting other divisions to contribute to 
counseling led events (disability 
awareness, career, transfer, RTSB etc) 


• Assign counselor liaisons to specific 
divisions as point person 


• Develop flex day workshops to expand 
knowledge of role of counselors among 
instructional colleagues and the campus 
as a whole 


• Explore ways to streamline multiple 
student service outreach programs to 
ease the process for requesting outreach 
services 


 


Strategy G 
Provide 
leadership in 
College Re-
design work 


Strategy G Tactic 1 
Ensure Counseling 
perspective and 
student needs are 
represented in college 
re-design work done 


• Participate in Meta-Majors meetings, 
design teams and work groups 


• Contribute to design of meta-majors and 
guided pathways 
 


• Coordination- counselor 
time dedicated to 
mapping out work plans 


 Strategy G Tactic 2 
Integrate new elements 
of re-design work via 
the “Getting In” 
workgroup 


• Ensure programming is aligned with 
campus redesign    


• Integrate MyMajors into Orientation 
• Expand offerings of Welcome Days and 


build model to provide more opportunities 
for support during peak periods 


• Develop Meta Major Preview Days 
• Develop what Initial Counseling 


Appointment will look like with the 
integration of Major Exploration and 
intentional resource follow-up by the 
Student Ambassador program 


• Additional Counseling 
Division PSC 


• Time allocation for 1 hour 
appointments 


• Ambassador program 







Strategy Tactics  Timing/Related Activities Resources Needed 
 
 


Strategy G Tactic 3 
Develop counseling 
model via the “Getting 
Through” workgroup 


• Redesign current counseling model and 
programming to align with campus 
redesign   


• Establish timeline for implementation of 
new model 


• Establish process, policies and 
procedures 
 


• Faculty, staff and 
Administrator time to plan 


• PSC for Meta Majors 
work 


• Student Assistants 


 Strategy G Tactic 4 
Develop program to 
support our Exploratory 
(undecided) students  
in making early 
decisions about their 
major 


• Develop Explorers program for 
Exploratory (aka undecided) students 
and integrate early exploration into 
orientation, initial counseling 
appointments and their first semester via 
CRER 116. 


• Purchase of MyMajors 
software 


• Career Counseling 
Training 


• Career Counselors 
• Space to host Explorers 


Program 
• Career Assessments 
• Explorers Support staff to 


manage student follow up 
 Strategy G Tactic 5 


Develop system to 
address overlap in 
services 


• Determine how the overlap of Learning 
Communities, EOPS, TRiO, Promise and 
the Meta-Majors will intersect and 
discuss integration of special 
programming 


• How do we maximize limited resources 
and be more strategic about student 
contacts (expand services while limiting 
access to too many options) 


• Faculty, staff and 
Administrator time to plan 


• PSC Support for student 
follow-up and 
management 


• Purchase of CRM  







Strategy Tactics  Timing/Related Activities Resources Needed 
Strategy H 
Expand Online 
Counseling 
Services 


Strategy H Tactic 1 
Develop 
comprehensive plan to 
re-design online 
counseling services 


• Determine technological needs (i.e. 
Cranium Café, cameras, document 
scanners, headsets, etc.) to facilitate 
meaningful interactions with students that 
mirror the in-person counseling 
appointment 


• Determine and evaluate online platforms 
that facilitate counseling appointments 
(i.e. Cranium Café, ConferZoom 
(Premium) 


• Counselor training on use of new 
systems, technology, and best practices 
in Online Counseling 


• Online platform (i.e. 
Cranium Café, 
ConferZoom (Premium) 


• Hardware (i.e. webcams, 
document scanners, 
headsets, etc.) 
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Strategy Tactics  Timing/Related Activities Resources Needed 
Strategy A 
Continued 
Implementation of 
"Getting” In 
Process 


Strategy A Tactic 1 
Continue to implement 
and develop 
processes, practices 
and structures that 
support AB 705 
Implementation during 
the getting in process.  


 
• Continue to collaborate with English, 


Math and ESOL faculty to define, 
implement and assess multiple measures 
and actualize placement into Transfer 
Level Math and English for incoming Fall 
2019s students 


• Continue to Collaborate with Outreach to 
work with High School counselors and 
communicate updates on Math, English 
and ESOL coursework and support 
coursework 


• Continue to implement streamlined 
process of student placement in Math, 
English, and ESOL upon enrollment to 
Skyline via High School Transcript and 
AB 705 metrics 


• Incoming exempt and non-exempt 
students requesting Challenge and 
Prereq Equiv (Math, English, and out-of-
discipline) are currently processed by 
Assessment FD staff which current 
assignment is ¾ time. These are 
counseling forms that the Assessment 
Ctr. Now assumes. This has allowed for 
more streamlined BANNER entry into 
SOATEST and alleviated COUN Div FD 
staff to serve general counseling needs 
and no longer having to process forms 
during peak reg. periods. 


• District Integration of AB 705 metric 
implementation 


• Transition to exclusive online platform for 
AB705 & multiple measures processes 
for students and counselors 


 
• Continued Counselor-


liaison support and 
collaboration with the 
Assessment Center  


• OAII full-time Assessment 
support (currently this is a 
shared position between 
Counseling and 
Assessment center – ie 
Ursula is shared) 


• Request for OAI support 
for COUN front desk  


 







 


Strategy Tactics  Timing/Related Activities Resources Needed 
  Strategy A Tactic 2  


• Connect new 
incoming 
students to 
major 
exploration 
experience with 
goal of providing 
student with 
enough 
information to 
make an 
informed major 
decision by end 
of 1st semester 
to onboard to a 
meta major 


 


• Create an “Explorers” option on CCC 
Apply:  


• Integrate MyMajors assessment into the 
Salesforce Advisory Link to help in major 
exploration.    


• Leverage technology to send robust 
messaging to students that are 
undecided/undeclared.   


• Create “Explorer’s” caseloads for career 
counselors and track outcomes. 


• Continue to train counselors to identify 
exploring students during orientation and 
initial counseling appointment.  


• Refine the Career Counseling referral 
process. 


• Development of the Career Discovery 
Groups 


• Update career assessments available on 
our website to students.  


• Build out the Career Counseling website 
• Provide professional development 


opportunities for all counselors to learn 
and develop strategies to help the 
undecided/undeclared students. 


• Require designated 
space to serve as major 
and career exploration 
resource center (Note: 
this entails counseling 
pedagogy substantially 
different than job 
placement coaching) 


• Need a PSC to help 
oversee the Explorers 
program needs and 
outcomes. 


• Need to develop training 
materials for all 
Counseling faculty. 


• Provide training for all 
counselors.  


• ITS support. 
• PRIE support 
• MCPR support 
• Coordination time 
• Help with tracking 


outcomes. 
• Peer mentors 


 Strategy A Tactic 3 
Through support from 
the PRIE office, ensure 
data is accurate  


• In collaboration with PRIE, review and 
evaluate how MIS data is being reported 
to ensure that all eligible services are 
being reported on and funded 


• In collaboration with PRIE, using 
accurate data, develop a mechanism to 
do program analysis 


• District Support via ITS to 
address better data 
consistency/accuracy and 
compatibility 


• Need for Counselor 
and/or staff to assist with 
data collection and 
interpretation 







 


Strategy Tactics  Timing/Related Activities Resources Needed 
 Strategy A Tactic 4 


Troubleshooting and 
training for Counselors 


• Dealing with Registration obstacles – 
how-to triage? 


• Ongoing training on implementation of 
AB 705 metrics, forms, and new systems 
based on college redesign efforts 


• Annual Training Update on the 1 hour 
Counseling Appointment for Counseling 
Faculty supporting new students 


 


 Strategy A Tactic 5 
Re-vamp Early Alert 
Program 


• Set up cross-division faculty work group 
to implement new system  


• Provide input into district-wide purchase 
of Retention Technology support 
software and once purchased set up new 
system 


• Refine counseling appt for students who 
come in for Early Alert appointment 


• Develop consistent motivating and 
supportive messaging for communication 
with students. 


• Develop workshops-online and in person 
for Early Alert students to learn academic 
policies and study techniques. 


• Provide online Early Alert counseling via 
Zoom. 


 


• Coordination hours to 
facilitate work group 


• Tech Support 
• On board training for 


counseling and 
instructional faculty. 


• Counseling hours 
dedicated to Early Alert 
students. 


• Support to monitor Early 
Alert students and do 
follow-up. 


• Counselors trained on 
providing counseling 
services online through 
Zoom. 







 


Strategy Tactics  Timing/Related Activities Resources Needed 
 Strategy A Tactic 6 


Support HS Liaison 
Program 


• Through a collaboration with the 
Outreach Department and HS Liaison 
program, continue to implement 
application workshops, orientation, 
counseling and assessment via HS 
transcripts and CCC apply data and 
registration workshops at key feeder 
schools 


• Continue to explore ways to develop 
deeper collaborations with counselors, 
teachers and administrators from key 
feeder schools to reach more students 
prior to 12th grade  


• Look at highest need schools and 
collaborate to implement interventions 
around math 


• Develop alternative “virtual” orientations, 
PEP week, online counseling 
appointments and registration support in 
the event of shelter-in-place and/or health 
and safety restrictions 


• Increased staffing support 
both in Counseling PSC/ 
OA II and in Outreach 
and Counseling faculty to 
meet demand of all of the 
student needs 


• Need for 2-3 more 
student ambassadors in 
Spring 2021 to manage 
the day to day tasks of 
the off-site appointments 
and orientations 


 Strategy A Tactic 7 
Refine on-boarding 
support for non-
traditional student and 
those who come in via 
online orientation 


• Re-design online orientation to model in-
person version or live online model (ie 
zoom/webinar) 


• Re-design a live online version of the 
orientation to model in-person version 


• Refine scheduling of 1st appt for students 
who come in via online orientation 


• Increase outreach efforts to the non-
traditional student (ie. Working adult, 
online student, returning student, etc.) 


 


 







 


Strategy Tactics  Timing/Related Activities Resources Needed 
Strategy B 
Support College-
wide Skyline 
Promise efforts  


Strategy B Tactic 1 
Align work with college-
wide initiative 


• Continue to integrate Outreach efforts 
and Counseling services with recruitment 
of Promise Students 


• Develop Outreach efforts to support 
EOPS and TRiO at High Schools 


• TBD 


 Strategy B Tactic 2 
Provide career 
counseling services to 
PSP students 


• Collaborate with PSP Counselors and 
Director to identify and assess career 
counseling needs. 


• PSP Coordinator that 
would be the main 
coordinator with PSP and 
Career Counseling 
Services. 


Strategy C 
Address COUN 
curriculum needs 
of students 
 


Strategy C Tactic 1 
Continue to teach/offer 
more COUN 100 
courses both online 
and on campus 
 


• 2019-2020--Meet student demand for 
counseling courses by maintaining 
enrollment cap (33 with 10 person waitlist 
for in-person sections and set to 45 with 
15 person waitlist for online courses).  


• Adding an additional online section 
beginning fall 2020 and summer 2020 


• Currently 9 online sections (3 fall/3 
summer/3 spring)  


• Fall 2020: 19 in-person sections offered, 
including one in the late afternoon and 
one in the evening (increase from last 
year- 15 sections offered) 


• Work with CTTL to designate an Online 
Teaching program specifically for 
Counseling Faculty (to be offered in 
Spring 2021) with expectation to increase 
COUN course offerings online Fall 2021 


 


• Coordination time for one 
counselor to develop their 
online course. If it’s an 
existing online professor, 
5 hours, if new professor, 
need to be trained in 
Canvas via CTTL (20 
hours).  


 







 


Strategy Tactics  Timing/Related Activities Resources Needed 
 Strategy C Tactic 2 


Develop first year 
instructor training 
program 
 


• Provide ongoing professional 
development, training and mentorship for 
new counseling faculty who are teaching 
COUN 100 


• Provide Canvas training to supplement 
in-person courses  


 
 
 


• Coordination time for 
counselors (2-3) to 
develop training series, 
ideally 2 hours per week 
for fall 2020 semester or 
30 hours during summer 


• Training time for 
counselors 2 hours bi-
weekly for the duration of 
spring 2021 semester or 
fall 2020 (if training 
curriculum developed 
over the summer) 


 
 Strategy C Tactic 3 


Provide training on 
relevant pedagogies 


• Provide training in culturally 
relevant/responsive pedagogies to make 
learning meaningful and enhance 
interactions with students, both in the 
classroom and in counseling 
appointments  


 


• Coordination time for 1-2 
counselors to develop 
training series (10-15 
hours of coordination), 
ideally 2-3 1 hour 
sessions for fall 2020 
semester or spring 2021 
implementation 


 
 Strategy C Tactic 4 


Continue to teach/offer 
COUN 101 courses 


• Currently offering 4 sections for spring 
2020 


• Expand course offerings to alternative 
high schools for spring 2021; possibility 
of adding three additional courses.  


 


• Provide ongoing prof. 
development, training and 
mentorship with teaching 


 
 







 


Strategy Tactics  Timing/Related Activities Resources Needed 
 Strategy C Tactic 5 


Update Career 
Courses and offer 
online sections 


• Curriculum update of CRER 137 Life and 
Career Planning 


• Curriculum update of CRER 116 
Deciding on a Major.    


• Rollout at least one CRER 137/116  
course online fall 2020. 


• Need Distance Education 
training. 


• Look for zero cost texts. 


 Strategy C Tactic 6 
 Explore the 
development of an 
Associate’s Degree or 
Certificate in 
Counseling/or Social 
Behavioral Sciences 
Major (left on plan from 
CPR- tabled for 17/18 
and 18/19 years) 
 


• Establish a working group of faculty 
interested in developing curriculum 
including collaboration with the 
Psychology Department 


• Potential courses to consider: research 
course, multi-cultural counseling, theory 
course, ethics: student ethics, crisis 
counseling 


• Coordination time  
• (on hold, has not been 


prioritized by faculty due 
to other college 
initiatives) 


 Strategy C Tactic 7 
Participate in the Zero 
Textbook Cost (ZTC) 
program 


• Participate in training to explore 
textbooks that are in alignment with 
counseling teaching pedagogy and 
provide a text and materials to students 
at no cost. 


• Faculty time to attend 
training, share resources 
with instructors and 
possible changes to 
instruction based on new 
text 







 


Strategy Tactics  Timing/Related Activities Resources Needed 
Strategy D 
Support the 
continued 
development of 
Counseling 
Faculty and 
Classified 
Professionals 
within the division 
 


Strategy D Tactic 1 
Continue Professional 
Development 
 
 
 
 


• In the start of the Fall semester, assess 
professional development needs and 
establish priorities for Counseling Facuty 
and Classified Professionals; 


• Continue adjunct and full-time faculty 
training program  (building off training 
offered during 17-18 and 19-20) 


• Provide training and opportunity for 
reflection around pedagogical 
approaches and Meta Major Counseling 
model implementation (Retreat) 


• Continue to support full-time faculty 
assuming role and responsibility as 
Graduate Intern Supervisors.  


• Increase training opportunities for faculty 
who want to teach online teaching, 
including review of pedagogies and 
technology 


• Continue mentor model started in Fall 19 
for first year counselors and first year 
instructors  


• Cost of trainers and 
coordination time for 
training  


• Cost of Retreat Location 
and Counseling Faculty 
time to attend retreat  


• Counselor time for 
Mentor Model and 
trainings  


• Collaborate with CTTL on 
online instruction training 


• Coordination time / 
release time for Graduate 
Intern supervisors 


 Strategy D Tactic 2 
Coordination and 
training among front- 
desk, classified and 
student support and 
counseling 


• Improve efficiency among scheduling 
appointments and preparing students for 
appointments 


• Improve systems for front-desk staff in 
directing students (the who are you) 


 


• Cost of 4 ambassadors 







 


Strategy Tactics  Timing/Related Activities Resources Needed 
 Strategy D Tactic 3 


Increased collaboration 
amongst the 
Counseling Division 
and Student Services 
Programs (SSP) 
 


• Assess Student Services Program 
communication and collaboration gaps 
and opportunities; determine loss points 
and momentum strategies. 


• Increase communication amongst the 
Counseling Division and student services 
(Admissions and Records/ Financial Aid, 
Health Center, etc.) around key issues 
that address how a student navigates 
student services 


• Establish a work group to include 
Counselors and A&R staff to: 


o update the college website to 
ensure the entry points more 
student friendly (between steps for 
Counseling and steps for 
Admissions and Records); 


o  determine where students get lost 
in the system and explore how we 
can be more student ready.  


o Capitalize on strengths of existing 
collaborations to build off of what 
is working well 


 
• Coordination 
• Faculty and Classified 


Professional time to 
dedicate to group 
 
 


 


Strategy E 
Better understand 
our effectiveness, 
strengths, gaps 
and student need 
for counseling  
programs and 
services 
 


Strategy E Tactic 1 
Develop a Counselor 
Work Group in 
collaboration with 
PRIE, to develop and 
answer key research 
questions to guide 
understanding of our 
services 
 
 


• Develop Counselor Work Group to guide 
research and conduct a Business 
Analysis; 


• Hire outside consultant to guide 
Counselor Work Group through Business 
Analysis process.   


• Leverage data from current programs, 
and consider development of new/future 
programmatic needs based on research 
completed by Counselor Work Group and 
Business Analysis  


• Leverage existing data to inform 
outcomes 


•  Collaboration with PRIE 
office 


• Time allocation for  
Counselor Work Group  


• Cost of outside consultant 
to conduct Business 
Analysis 


 







 


Strategy Tactics  Timing/Related Activities Resources Needed 
Strategy F 
Continue 
Partnerships with 
divisions, 
programs, 
services and 
events 


Strategy F Tactic 1 
Increase collaboration 
via partnerships 


• Continue partnerships with programs 
(respiratory care, Promise, TRiO, EOPS, 
LCs etc.) 


• Cross collaboration on events, including 
inviting other divisions to contribute to 
counseling led events (disability 
awareness, career, transfer, RTSB etc) 


• Assign counselor liaisons to specific 
divisions as point person 


• Develop flex day workshops to expand 
knowledge of role of counselors among 
instructional colleagues and the campus 
as a whole 


• Explore ways to streamline multiple 
student service outreach programs to 
ease the process for requesting outreach 
services 


• Counselor time to 
participate and be a 
liaison with other 
divisions 


• Counselor time to 
develop flex day 
workshops 


Strategy G 
Provide 
leadership in 
College Re-
design work 


Strategy G Tactic 1 
Ensure Counseling 
perspective and 
student needs are 
represented in college 
re-design work done 


• Participate in Meta-Majors meetings, 
design teams and work groups 


• Contribute to design of meta-majors, 
guided pathways, and student success 
teams 
 


• Coordination time - 
counselor time dedicated 
to mapping out work 
plans, work on assigned 
tasks, attend campus 
wide meetings 


 Strategy G Tactic 2 
Integrate new elements 
of re-design work via 
the “Getting In” 
workgroup 


• Ensure programming is aligned with 
campus redesign    


• Explore Zoom Live Online Orientations in 
lieu of Welcome Days and build model to 
provide more opportunities for support 
during peak periods 


• Implement  Spring 21 Preview Day 
• Continue to implement the 1 hour 


counseling appointment 
• Continue to refine orientation 
• Develop both an online and live “virtual” 


orientation consistent with the in-person 
orientation 


• Additional Counseling 
Division PSC 


• Time allocation for 1 hour 
appointments 


• Ambassador program 







 


Strategy Tactics  Timing/Related Activities Resources Needed 
 
 


Strategy G Tactic 3 
Develop counseling 
model via the “Getting 
Through” workgroup 


• Continue to refine meta-major counseling 
model and programming to align with 
campus redesign   


• Provide feedback for designing student 
success teams 


• Co-construct events and activities to 
promote meta-major efforts 


• Continue to develop and refine 
processes, policies and procedures 


• Develop virtual workshops and 
experiences in case of extended campus 
closures or physical distancing measures 


• Increase counseling appointment time to  
1 hour for Comprehensive SEPs 


• Faculty, staff and 
Administrator time to plan 


• PSC to oversee Meta 
Majors work 


• Retention specialists to 
monitor caseloads and do 
follow-up 


• Student Assistants 


 Strategy G Tactic 4 
Career Exploration 
within the Meta Major 
and COMM courses. 
Pilot of Career 
Discovery Groups 


• Provide opportunities to discover and 
explore what students can focus within 
the Skyline College Meta Major 


• Pilot integrating career exploration with 
embedded counseling support in COMM 
110 Public Speaking and COMM 130 
Interpersonal Communication 


• Pilot Career Discovery Groups model 


• Need a PSC to help with 
all coordination and 
tracking efforts.  


• Hiring, training and 
supervision of peer 
mentors  


 Strategy G Tactic 5 
Develop system to 
address overlap in 
services 


• Continue to determine the best process 
to address the overlap/program 
integration of Learning Communities, 
EOPS, TRiO, Promise and the Meta-
Majors  


• Explore how the incoming CRM can 
minimize the duplication of services 


• Faculty, staff and 
Administrator time to plan 


• PSC to oversee Meta 
Majors work 


• Retention specialists to 
monitor caseloads and do 
follow-up 


 







 


Strategy Tactics  Timing/Related Activities Resources Needed 
Strategy H 
Expand Online 
Counseling, 
Programs and 
Services (OCPS) 
 


Strategy H Tactic 1 
Develop 
comprehensive plan to 
expand online 
counseling services 


• Continue working with Online Counseling 
Workgroup to assess online counseling  
programs and services. 


• Expand online counseling services to 
nights and weekends; 


• Provide continued professional 
development for counseling faculty and 
Classified Professionals on use of online 
technologies. 


• Develop professional development 
opportunities that address online 
counseling pedagogies and best 
practices 


• Online platform (i.e. 
Cranium Café, 
ConferZoom (Premium) 


• Hardware (i.e. webcams, 
document scanners, 
headsets, etc.) 


• Professional development 
funds for trainings; 


• Coordination time to 
develop training program 


 
 


 
 Strategy H Tactic 2 


Upgrade online 
counseling 
technologies to those 
which  
provide synchronous 
counseling experiences 
 
 
 
 
 
 


• Beginning Fall 2020, implementation of 
Cranium Café (synchronous online 
counseling platform) as primary 
technology to facilitate online counseling 
appointments (one-year free – OEI 
Consortium); 


• Provide training on use of new 
technologies: Collaborate with ConEx 
and CTTL to offer online counselor 
training focused on new systems, 
technology, pedagogies, and best 
practices in online counseling 


• Develop training program for Classified 
Professionals on use of new platforms 
and systems; 


• Purchase additional technologies, as 
needed, (document cameras, headsets, 
etc.) to support online counseling 


• Assess effectiveness of current 
technologies 


• Determine additional technologies 
needed to support online counseling and 
programming needs. 


• During 2020 – 2021 
academic year, secure 
funding to institutionalize 
Cranium Café as primary 
platform for online 
counseling for the years 
2021 and beyond; 


 
• Funding for additional 


and updated online 
counseling technologies, 
as needed (ie. 
Replacement headsets, 
document cameras, etc.) 


 
• Coordination to develop 


training programs 
 







 


Strategy Tactics  Timing/Related Activities Resources Needed 
 Strategy H Tactic 3  


Develop 
comprehensive plan to 
expand online 
programming within the 
Counseling Division 
 
 
 


• Assess effectiveness of current online 
programming 


• Collaborate with counseling division 
colleagues to determine online 
counseling programming needs 


• Expand online counseling services to 
division-wide programming, including, but 
not limited to: High School Liaison 
Program (e.g. high school liaison 
orientations and counseling; End of year 
program events (Learning community, 
SSP) Transfer and Career Workshops; 
Student Success Program workshops 
etc. 


 


• Faculty Coordination 
time;  


• Faculty time to be trained 
on new technology and 
develop content to be 
delivered on new online 
platforms 


 Strategy H Tactic 4 
Expand career 
counseling services to 
Night, Online and 
Weekend (NOW) 
students.  
 
 


• Develop strategies to effectively reach 
and provide career counseling services to 
Night, Weekend and Online students 


• Provide virtual career workshops 
• Provide virtual counseling appointments 


• PSC to help support 
NOW students with 
career exploration. 


• ITS support 
• Help with tracking 


services and outcomes.  
• Update computer 


equipment and 
accessories.   


 








 


Counseling Division- 6 Year Plan Summary - FY 2016/2017-FY 2021/2022 
Goal: To be a leading institution in the implementation of SSSP and work to close the attainment gap among 
underrepresented student populations at Skyline College through working collaboratively with the campus-
wide Skyline College Promise Initiative. 
 


Strategy Tactics  Timing/Related Activities Resources Needed 
Strategy A 
Continued 
Implementation of 
SSSP 


Strategy A Tactic 1 
Create/ Make multiple 
measures accessible to 
students 


 


 Continue to collaborate with English, 
Math and ESOL faculty to define, 
implement and assess multiple measures 


 Collaborate with Outreach to work with 
High School counselors and 
communicate updates on multiple 
measures 


 Continue to develop process that would 
streamline student placement in Math, 
English, and ESOL upon enrollment to 
Skyline 


  


 Strategy A Tactic 2 
Align orientation to 
meet the needs of 
SSSP mandates 


 Evaluate and assess implementation of 
new district orientation process 


 Implement training around both online 
and in-person orientations for Student 
Services 


 Training costs 


 Staffing to follow up on 
assessment of process 


  Strategy A Tactic 3  
Initiate efforts and a 
process to support 
undeclared students to 
define their educational 
goal 


 Based on recommendations of counselor 
workgroup, implement strategies to reach 
this student population 


 Costs of events, 
workshops or other 
strategies TBD 







 


Strategy Tactics  Timing/Related Activities Resources Needed 
 Strategy A Tactic 4 


Ensure data is accurate  
 Review and evaluate how MIS data is 


being reported to ensure that all eligible 
services are being reported on and 
funded 


 District Support via ITS to 
address better data 
consistency/accuracy and 
compatibility 


 Need for Counselor 
and/or staff to assist with 
data collection and 
interpretation 


  


  Strategy A Tactic 5 
Collaborate with  
programs and services 
that are impacted by 
SSSP 


 Collaborate with Financial Aid, 
Assessment, Transfer Center, Career 
Center, and Learning Communities etc 
about how SSSP impacts programming 
and services and how we can address 
student needs accordingly 


 


 Strategy A Tactic 6 
Continued exploration 
& discussion on 
delivery of the 
Comprehensive SEP 


 Ensuring 1 hour counseling appt. time to 
build out comprehensive SEP’s instead of 
30 minutes 


 Consideration of using non-peak period 
times (Sept/Oct; Feb/March) to see 
students who need Comp. SEPs 


 ID non-exempt currently enrolled 
students who need comp sep 


 PSC 3SP Coord & Ambassadors to help 
implement counseling appointments that 
serve comp sep 


 Dean support  


 PSC/front desk staff to 
call students and make 
appt’s for comp seps 


 ID non-exempt students 
who need SEP-PSC? 


 Strategy A Tactic 7 
Troubleshooting and 
training for Counselors 


 Dealing with Registration obstacles – 
how-to triage? 


 Train on BANNER screens to help 
identify 3SP process (SYASSWS) 


 Train on 3SP funding and how it 
translates to our services 


 Provide a pre- and post- 
survey/quiz to identify 
what training is needed 


 Identify time for training 
and how many sessions 
are needed 


 Identify facilitators 







 


Strategy Tactics  Timing/Related Activities Resources Needed 
 Strategy A Tactic 8 


Re-vamp Early Alert 
Program 


 Buy new software to expedite Early Alert 
process for students and faculty 


 Set up cross-division faculty work group 
to implement new system 


 Costs ??? 


Strategy B 
Support College-
wide Skyline 
Promise efforts 
(Get In, Get 
Through, Get 
Out)  


Strategy B Tactic 1 
Explore the 
development of 
supporting students 
with similar interests 
and fields via 
pathways/meta-majors 
or other strategies that 
support students by 
major or field 


 Explore the options of developing set 
classes that students can take over a 
year with wrap-around services (ex. 
Business students taking all Econ 
classes together) 


 Explore providing students with the same 
major or field with services and support 
specific to their decided major or field 


 Research/explore best practices that 
support the development of Skyline 
College Meta-majors via reviewing 
existing practices/work groups and 
participating in collegial development of 
Skyline Promise 


 TBD 


 Strategy B Tactic 2 
Explore Early High 
School Outreach  


 9th grade early exposure to college 


 Explore ways to develop deeper 
collaborations with counselors, teachers 
and administrators from key feeder 
schools 


 Coordination time for 
relationship building and 
program development 


 Strategy B Tactic 3 
Create/ Make multiple 
measures accessible to 
students 


 Continue to collaborate with English, 
Math and ESOL faculty to define, 
implement and assess multiple measures 


 Collaborate with English, Math and ESOL 
faculty and the Outreach Department to 
connect and work with High Schools to 
develop straighter pathways for high 
school students placement 


 TBD 







 


Strategy Tactics  Timing/Related Activities Resources Needed 
Strategy C 
Address COUN 
curriculum needs 
of students 


Strategy C Tactic 1 
 Teach/offer more 
COUN 100 courses 
both online and on 
campus 


 Meet student demand for online and in 
person (general student) COUN 100 
courses 


 Provide training and mentorship for 
teaching 


 Provide training in relevant pedagogies 


 Explore embedding transfer/major 
exploration with OnCourse curriculum 
(e/g/ learning styles with major 
curriculum) 


 


 Strategy C Tactic 2 
Explore expanding 
curricular offerings and 
make changes as 
needed 


 Offer more financial education courses 


 Offer more 1 unit courses/workshops 


 Include more career curriculum or course 
offerings 


 


 Strategy C Tactic 3 
 Explore the 
development of an 
Associate’s Degree in 
Counseling/or Social 
Behavioral Sciences 
Major 
 


 Establish a working group of faculty 
interested in developing curriculum 
including collaboration with the 
Psychology Department 


 Potential courses to consider:  research 
course, multi-cultural counseling, theory 
course, ethics: student ethics, crisis 
counseling 
 


 Coordination 


Strategy D 
Ensure we are 
the best equipped 
counselors and 
Division Staff to 
support our 
students needs 
 


Strategy D Tactic 1 
Continue Professional 
Development  
 


 Continue training amongst adjunct and 
full-time faculty 


 Continue to support a grad intern 
programming and training 


 Provide valuable feedback via Tenure 
and Adjunct Review process that 
supports professional growth 


 Provide training opportunities for online 
teaching 


 Cost of trainers and 
coordination time for 
training TBD 


 Coordination time for 
grad interns 







 


Strategy Tactics  Timing/Related Activities Resources Needed 
 Strategy D Tactic 2 


Coordination and 
training among front- 
desk, classified and 
student support and 
counseling 


 Develop student ambassadors program 
with training and support 


 Improve efficiency among scheduling 
appointments and preparing students for 
appointments 


 


 Cost of ambassadors 


 Strategy D Tactic 3  Increase (re-establish?)  communication 
among the counseling division and 
student services (Admissions and 
Records/ Financial Aid, Health Center) 
around key issues that support how a 
student navigates student services 


 
 


 Coordination 
 
 


 


Strategy E 
Better understand 
our effectiveness, 
strengths, gaps 
and student need 
for counseling 


Strategy E Tactic 1 
Develop a team of 
counselors develop 
and answer key 
research questions 
about our services in 
collaboration with PRIE 
office 


 Complete Business Analysis to better 
understand where our resources are 
going, their effectiveness, what the need 
is, how we are addressing it, and what 
our gaps are 


 Evaluate issues of equity: Who is 
accessing our students and how do we 
determine the barriers 


 Determine true Counselor: Student Ratio 


 Explore programs and interventions 
based on Business Analysis 


 Leverage existing data to inform 
outcomes 


 Availability of PRIE office 


 Counselor work-group 
time allocation 







 


Strategy Tactics  Timing/Related Activities Resources Needed 
Strategy F 
Continue 
Partnerships with 
divisions, 
programs, 
services and 
events 


Strategy F Tactic 1 
Increase collaboration 
via partnerships 


 Continue partnerships with programs 
(respiratory care, CAA, LCs etc.) 


 Cross collaboration on events, including 
inviting other divisions to contribute to 
counseling led events (disability 
awareness, career, transfer, RTSB etc) 


 Assign counselor liaisons to specific 
divisions as point person 


 Develop flex day workshops to expand 
knowledge of role of counselors among 
instructional colleagues and the campus 
as a whole 


 Explore ways to streamline multiple 
student service outreach programs to 
ease the process for requesting outreach 
services 


 


 







