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2018-19 Counseling Annual Program Plan

Program Profile: Purpose
Describe the program(s) to be reviewed. What is the purpose of the program and
how does it contribute to the mission of Skyline College?

Narrative

The Counseling Division at Skyline College operates with a “Student First”
philosophy in all of its courses, services and programs. Counseling Faculty play
an integral role in connecting with students and helping students navigate the
educational landscape, which facilitates learning, persistence and attainment of
educational goals.

Our charge is to empower students to think critically about their career and
educational options and assist them with maximizing their resources to reach
their full potential. Skyline College Counseling Faculty are an important and
essential part of the College Faculty through our role as instructors, involvement
in shared (participatory) governance committees, innovative counseling
practices, and as actively engaged participants in the cycle of assessment. Areas
of expertise include but are not limited to: career, transfer, basic skills,
orientation, mental health, transcript evaluation, online counseling, and culturally
relevant teaching and counseling. Additionally, counseling faculty engage in
curriculum development for our division and for the many learning communities in
which they work with affinity group student populations. Equity is the foundation
of our counseling practices and Counseling Faculty are committed to maintaining
equity as a framework for development of programs and services and the
counseling division takes pride in partnering with students as they seek to
transform their lives. With direct access to these services, students achieve
educational, career, and personal goals, while also having the opportunity to be
empowered to become active learners in our global community.
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Program Planning Team

Annual program planning is intended to be a collaborative process which
promotes dialogue and reflection. Please identify all individuals who contributed
to or shaped the narrative. Include names and the title or role of each person.

Narrative
The following Counseling Division members contributed to the Annual Program
Plan:

Suzanne Poma, Counselor
Kwame Thomas Counselor
Lorraine DeMello, Counselor
Jacquie Escobar, Counselor
Nate Nevado, Counselor

Luis Escobar, Dean of Counseling and Matriculation
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Analysis: Progress on Prior Program Objectives (Goals) and Activities
Describe the progress made on previously established program objectives
(goals) including identification of achievements or areas in which further effort is
needed. New programs which have not yet established CPR/APP objectives
should discuss progress on program implementation or activities.

Narrative
The Counseling Division has made great progress in several key areas listed on
our prior year Annual Plan.

Specifically:

In the 2018-2019 year, the Counseling Division faculty and Dean have continued
to be integral to the College Re-design work. Counseling faculty have served as
Design Team co-leads and committee members on Design teams. Faculty and
the Dean continued to move the work forward of the “Getting In” and “Getting
Through” workgroups and the Explorers program.

Specifically, the development and purchase of MyMajors software to facilitate the
major exploration process took place in Spring 2018 as part of the Explorers
Program workgroup and has now been fully implemented during orientations
both at the High School as part of the High School Liaison Program and our on-
campus and online orientations. A shift towards career and major exploration has
happened at both the orientation and 1st Counseling appointment. There is still
conversation regarding where to locate a Explorers Center and currently there is
conversation of it being integrated into the Assessment Center and re- named.
Additionally, the Getting Through Group utilized the software to set up algorithms
for outreach to students from specific programs. Programs and Services on
campus were trained on how to access their list of students to outreach and
follow up procedures.

The High School Liaison Program has continued to be expanded. In Spring 2018,
the program has expanded and grown reaching well over 100 more students
than the previous year. The numbers have continued to increase in the Spring
2019, so much so that we are able to eliminate 1 of the PEP Welcome Days.

Changes to assessment procedures have been consistent with the
implementation of AB 705. Counseling, Math and ESOL Faculty have been
working very closely to set up new procedures and metrics in accordance to the
new law for Fall 2019. This process continues to be bumpy, as expected as we
are implementing the HSL program and building the metrics simultaneously.

The Skyline College Promise Program was developed (original design was
referred to as ASAP in our document), funded and launched in Fall 2017, with a
Director hired in Spring 2018. Outreach efforts in collaboration with the High
School Liaison program resulted in over 500 new students for Fall 2018 and
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approximately 250 are expected to be enrolled in Fall 2019. Staffing for Promise
has expanded adding 2 new classified positions and two new full-time (grant-
funded) Counselors by Fall 2019, if not sooner.

The Getting Through Group soft launched its first cohort of students based on
Meta Major. The Counseling Division PSC did considerable work in creating the
cohorts and building an ad-hoc CRM to manage student participation and
outreach. A process has been set in place to direct students to Meta Major
Counselors and the Division is working collaboratively with Instructional Faculty
to start implementing college-wide events. In addition, Meta Major counselors
are working with Academic Support Services and Peer Mentoring how we can
provide additional support for students. In Spring 2019, we will host a Preview
Day, where approximately 400-500 incoming students will be introduced to the
campus, meta majors and support programs.

We offered more sections of Counseling 100 both in person and online. We
offered more in person COUN 101 courses (3 sections offered at the high
schools as dual enrollment). We offered more CRER 116 courses as part of the
Campus Redesign Initiative.

Please see attached 2017-2018 plan and this current year 2018-2019-
2019/2020 plan to reference changes and progress made.

Our Faculty’s focus on the Re-design work while at the same time implementing
new initiatives and systems has resulted in some objectives not met or put on
pause. Specifically:

*  Curriculum development of a Counseling degree

* Completing a Business Analysis in collaboration with the PRIE office

* Re-vamping the Early Alert program (also on pause pending software
purchase)
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Analysis: Program Environment

Describe any recent external or internal changes impacting the program or which
are expected to impact the program in the next year. Please include when the
specified changes occurred or are expected to occur.

Narrative

On the external level, AB 705 continues to impact our work. This state mandate
to look at multiple measures when assessing math placement for students and
place every student with the goal of transfer in college level math and English.
This legislation continues to impact the work we do by supporting us to expand
our placement practices. This is ongoing work as Math metrics are still under
development. There has been a considerable amount of work at the district level
to align our metrics. Counseling and Math faculty collaboration has been
essential to the success of our application of new placement methods.
Additionally, ESOL metrics have been developed and will continue to be in
development with a Fall 2020 launch. Further legislation that is changing the
math course models and creating ways for students to accelerate in math have
additional implications to our work.

Internally, our college continues the re-design process with a focus on the
Skyline College Promise and implementation of Meta Majors, Guided pathways
and integrating these initiatives into the student’s experience of getting in and
getting through. Both of the external and internal initiatives combined have
pushed our Division to build the bike while we are riding it. The phased
implementation of the Meta Majors and guided pathways along with the scaling
of the promise program was implemented in the Fall 2018. The Division
continues to reflect and refine the processes, having implemented case cohorts.
The Division looks outward to the Institution to take the Re-Design to the
Institutional level and build each Meta Major student’s success team. Reference
the annual plan for 2018- 2020 attached for specific anticipated changes.
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Analysis: Student Learning Outcomes (SLOs and PSLOs)
(1) Instructional Programs Only: Describe what was learned from the assessment
of course SLOs for the current and past year.
(2) Student Service Programs Only: If PSLOs are being assessed this year (3-
year cycle), describe what was learned. If no assessment was done because
this is an off-cycle year, please state that this item is not applicable.

Narrative
At the completion of the COUN 100 course, students should be able to:

e Demonstrate the ability to locate and access resources and services that
promote and improve learning.

¢ Demonstrate the ability to develop and implement long-range educational
goals and to choose the appropriate courses that meet these goals.

e Evaluate one’s personal level of self-awareness, responsibility, and/or
motivation and make appropriate changes to support college success.

Over the course of 2018-2019, the COUN 100 faculty reflected on our SLOs and
implemented changes to our pedagogical approach. We realized that while SLOs
are what the student will do as a result of taking our course, it is important to
create a welcoming environment and establish rapport early on with students.
One of our shared goals was to develop a transformational course syllabus, in
order to have improved first connections with students. Some examples include:

a. Redesign of the course syllabus so that students are greeted by a
personal welcome from the instructor and know the instructor’s
background

b. Added an option for extra credit assignments for students who may miss
assignments throughout the semester because of familial or work
obligations

c. Limited the amount of educational jargon and instead use culturally
relevant language

The use of a transformational, culturally relevant syllabus resulted in positive
classroom outcomes, which helped us to meet our course learning outcomes.
We also continued to engage students in meaningful ways by creating
assignments through an equity lens. Examples include inviting a variety of guest
speakers and presenters from diverse backgrounds, asking students to engage
in leadership roles and lead group discussions and to engage in critical
reflections. As we continue to onboard new faculty who teach our COUN
courses, conversations regarding the importance of Student Learning outcomes
and meaningful assessment will continue to shape and guide the ways in which
we engage with students. While the focus of this narrative is COUN 100, we
realize that we offer over 10 COUN designated courses and, as a follow up and
action item, we would like to engage faculty in those courses regarding SLOs.
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We realize that access to expensive texts is a barrier to students staying enrolled
in our courses. To that end, counseling faculty will participate in the Zero
Textbook Cost (ZTC) program which will provide a text and materials to students
at no cost.

We will continue to advocate for additional classroom space to teach our COUN
courses. Our primary COUN classroom, located in building 2, is missing key
technology to support our pedagogical approach (hands on learning, engaged
learning).

(2) Student Service Programs Only: If PSLOs are being assessed this year (3-
year cycle), describe what was learned. If no assessment was done because this
is an off-cycle year, please state that this item is not applicable. (Analysis:
Student Learning Outcomes (SLOs and PSLOs))

No assessment was done because this is an off-cycle year. N/A
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Reflection: Considering Key Findings
Consider the previous analysis of progress achieved, program environment, and
course-level SLOs or PSLOs (if applicable). What are the key findings and/or
conclusions drawn? Discuss how what was learned can be used to improve the
program's effectiveness.

Narrative

Over the past year we have engaged in a comprehensive redesign of student
services, and, our focus has been on how students engage with counseling. We
modified our process to include our counselor liaison program (in which we
complete our enrollment steps including application, assessment, orientation and
counseling at 10+ local high schools), implementation of the MyMajors
assessment, and a redesign to the New Student Orientation to support the
overall redesign. While our current orientation program learning outcome focuses
on students learning about resources to be successful in college, the redesigned
orientation does much more. It is an onboarding tool designed to help guide
students though learning about educational options, transitions to college,
selecting a major, and placing students in a Meta major/determining which
students may need more support early on in terms of selecting a major. In the
upcoming year, we will continue to modify our orientation program as necessary
and administer a post survey to gain feedback and insights from students.
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lll.B. Reflection: ISLOs

If your program participated in assessment of ISLOs this year:

(1) What are the findings and/or conclusions drawn?

(2) Does the program intend to make any changes or investigate further based
on the findings? If so, briefly describe what the program intends to do.

Narrative

(1) What are the findings and/or conclusions drawn?

Coun 100: During the fall 2017 semester, one Counseling 100 section was
assessed in terms of how the course’s SLOs directly connect to the ISLO-
Lifelong Wellness. The specific Life Long Wellness ISLO indicators that the
Counseling 100 section focused on were: Personal Development and Self
Awareness, Ability to Locate and Access Resources, Resilience
(Effort/Persistence/challenges), and Life Long Behaviors. The major
assignment/project/presentation assessed in this particular section had a
success criterion of: “70% will score Proficiency or higher on each indicator using
Skyline College’s Lifelong Wellness ISLO rubric”. Upon completion of the
assignment/project/presentation, the results determined that the criteria
benchmark was met. Concluding that the Counseling 100 section was aligned
with Skyline College’s Lifelong Wellness ISLO. We are on a three-year
assessment cycle and the next assessment will occur in fall 2020.

(2) Does the program intend to make any changes or investigate further based
on the findings? If so, briefly describe what the program intends to do.
No changes are intended to be made based on our findings.
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IV.A. Strategy for Program Enhancement: Continuation/Modification

Indicate whether the program is continuing implementation of the last CPR
strategy or revising the strategy. Please describe the modifications if revisions
are intended.

Note: Any new strategies should be linked to Institutional Goals through creation
of objectives in the next section. If the program has not yet participated in
comprehensive program review, an annual or multi-year strategy can be defined
in this item.

Narrative

Overall, we are continuing the implementation of the last CPR strategy. Some
objectives were met and have been removed from our Annual Plan. The work
that went into the development of the Promise Program will be transferred over to
the Program as they will develop their own Annual Plan. Most notably is that we
are adding objectives as they relate to the College Redesign work on Meta
Majors, Guided Pathways and Explorers Program Development and the
integration of this work into the getting-in and getting through work groups. We
are also adding an objective surrounding the expansion of our Online Counseling
services.

Please reference the CPR, 17-18 Annual Plan and the 18-20 Annual Plan to
reference objectives removed and new objectives.

Evidentiary Documents
Annual Plan 2017-2019 Action Plan04_18.pdf

Annual Plan 2018-2020 Counseling Division Action Plan04_15.pdf

CPR 2015-2021 Action Plan03_07_16.pdf
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IV.B. Strategy for Program Enhancement: Action Plan and Resource Requests
Based on the most recent CPR and any desired modifications, develop an
annual action plan with related resource requests. No narrative response will be
entered in this section, but the objectives you create will be printed automatically
in the APP report under this item.

(1) To begin, click on PLANNING at the top of the page, then CREATE A NEW
OBJECTIVE. To view previously created objectives, click PLANNING at the
top of the page, then VIEW MY OBJECTIVE.

(2) IMPORTANT! Make sure to associate each objective to this standard in the
APP. Need help? Contact the PRIE Office for further instructions. Institutional
Goals. Need help? Contact the PRIE Office for further instructions.

Narrative
See attached Annual Plan for years 2018-2020 and attached Program Needs
Overview for Budget Considerations

Evidentiary Documents
Annual Plan 2018-2020 Counseling Division Action Plan04_15.pdf

APP Counseling Division Needs 19 20.pdf

Associated Objectives
881-Objective B: Support College-wide Skyline Promise efforts

882-Objective C: Address COUN curriculum needs of students

886-Objective D: Ensure we are the best equipped counselors and Division Staff
to support our students needs

890-Objective E: Better understand out effectiveness, strengths, gaps and
student need for counseling

891-Objective F: Continue Partnerships with divisions, programs, services and
events

892-Objective G: Provide leadership in College Re-design work
899-Objective H: Expand Online Counseling Services
869-Objective A: Continued Implementation of Getting In/Matriculation Process

Enhanced Budget with Objectives and Tasks
Enhanced Budget with Objectives of Counseling unit

11
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Planning Objective Report

Planning Year: 2019-2020
Objective Report:

Objective ID; 869 Objective Title: Strategy A: Continued Implementation of Getting In/
Matriculation Process

Unit Manager: Poma, Suzanne Planning Unit: 2340COUNOO - Counseling

Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR

Unit Purpose:

Objective Description:

Tactic 1:Continue to implement and develop processes, practices and structures that support AB 705 Implementation during the
getting in process.

Tactic 2: Continue to support undeclared/exploring students to define their educational goal

Tactic 3: Through support from the PRIE office, ensure data is accurate

Tactic 4: Troubleshooting and training for Counselors

Tactic 5: Re-vamp Early Alert Program

Tactic 6: Expand HS Liaison Program

Tactic 7: Refine on-boarding support for non-traditional student and those who come in via online orientation

Institutional Goals

Skyline College Strategic Priorities (2018-23)

*SC1 Student Completion

SC2 Transformative Teaching and Learning

SC5 Strong and Effective Community Partnerships

Planning Unit Goals Objective Types Planning Priorities

No Data to Display No Data to Display No Data to Display

Tasks

Due Date Status Priority Task Budget Amount
06/30/2020  Ongoing High Continue to implement and develop processes, practices and $0

structures that support AB 705 Implementation during the getting
in process. : Continue to collaborate with English, Math and
ESOL faculty to define, implement and assess multiple measures
and actualize placement into Transfer Level Math and English for
incoming Fall 2019s students

Continue to Collaborate with Outreach to work with High School
counselors and communicate updates on Math, English and
ESOL coursework and support coursework

Continue to implement streamlined process of student placement
in Math, English, and ESOL upon enrollment to Skyline via High
School Transcript and AB 705 metrics

District Integration of AB 705 metric implementation

06/30/2020  Ongoing High Continue to support undeclared/exploring students to define their  $0
educational goal :
-Evaluate effectiveness of MyMajors Assessment
-Expand the emphasis of Career/Major exploration in the
orientation and 1st Counseling appointment

Resources Needed:
Counselor Training in Career Counseling and MyMajors
Cost of MyMajors (already purchased)
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who come in via online orientation

Related Activities:

Re-design online orientation to model in-person version

Refine scheduling of 1st appt for students who come in via online
orientation

Increase outreach efforts to the non-traditional student (ie.
Working adult, online student, returning student, etc.)

06/30/2020  New/Pending Low Through support from the PRIE office, ensure data is accurate $0
Timing/Related Activities
In collaboration with PRIE, review and evaluate how MIS data is
being reported to ensure that all eligible services are being
reported on and funded
In collaboration with PRIE, using accurate data, develop a
mechanism to do program analysis
Resources Needed:
District Support via ITS to address better data
consistency/accuracy and compatibility
Need for Counselor and/or staff to assist with data collection and
interpretation

06/30/2020  In Progress High Troubleshooting and training for Counselors $0
Related Activities:
Dealing with Registration obstacles — how-to triage?
Train on implementation of new AB 705 metrics, forms, and new
systems based on college redesign efforts
Training on the 1 hour Counseling Appointment

06/30/2020  New/Pending Medium Re-vamp Early Alert Program $0
Related Activities:
Set up cross-division faculty work group to implement new system
Provide input into district-wide purchase of Retention Technology
support software and once purchased set up hew system
Resources:
Coordination hours to facilitate work group
Tech Support

Ongoing High Expand HS Liaison Program $264,739

Related Activities:
Through a collaboration with the Outreach Department and HS
Liaison program, continue to implement application workshops,
orientation, counseling and assessment via HS transcripts and
alternate placement and registration workshops at key feeder
schools
Continue to explore ways to develop deeper collaborations with
counselors, teachers and administrators from key feeder schools
to reach more students prior to 12th grade
Look at highest need schools and collaborate to implement
interventions around math
Resources Needed:
Increased staffing support both in Counseling PSC/ OA Il and in
Outreach and Counseling faculty to meet demand of all of the
student needs
Need for 2-3 more student ambassadors in Spring 2019/20 to
manage the day to day tasks of the off-site appointments and
orientations

06/30/2020  In Progress Medium Refine on-boarding support for non-traditional student and those ~ $0

Assessment Measures

| No Data to Display

Intended Results

| No Data to Display

Status Reports

| No Data to Display
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Actual Results

| No Data to Display

Use of Results

| No Data to Display

Gap Analysis

| No Data to Display

SWOT

| No Data to Display

Units Impacted

| No Data to Display

Associated Standards

Standards

APP - APP (2018-19 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests

Associated Outcomes

No Data to Display

Documents

File Name

File Size

Date Modified

No Documents to Display

Links

Link Name

Link URL

No Links to Display
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Objective Report:

Objective ID; 881
Unit Manager: Poma, Suzanne
Obj. Status: New/In Progress

Unit Purpose:

Objective Description:

Align work with college-wide initiative

Planning Objective Report
Planning Year: 2019-2020

Objective Title: Objective B: Support College-wide Skyline Promise efforts
Planning Unit: 2340COUNOO - Counseling
Obj. Purpose: Program Review - CPR/APP/ALUR

Institutional Goals

Skyline College Strategic Priorities (2018-23)

*SC1 Student Completion

Planning Unit Goals

Objective Types

Planning Priorities

No Data to Display

No Data to Display

No Data to Display

Related Activities:

Continue to integrate Outreach efforts and Counseling services

with recruitment of Promise Students

Develop Outreach efforts to support EOPS and TRiO at High

Schools

Tasks
Due Date Status Priority Task Budget Amount
06/30/2020  Ongoing Medium Align work with college-wide initiative $0

Assessment Measures

| No Data to Display

Intended Results

| No Data to Display

Status Reports

| No Data to Display

Actual Results

| No Data to Display

Use of Results

| No Data to Display

Gap Analysis

| No Data to Display

SWOT

| No Data to Display

Units Impacted

| No Data to Display
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Associated Standards

Standards
APP - APP (2018-19 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests

Associated Outcomes
No Data to Display

Documents
File Name
No Documents to Display

File Size Date Modified

Links
Link Name
No Links to Display

Link URL
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Objective Report:
Objective ID; 882

Unit Manager: Poma, Suzanne
Obj. Status: New/In Progress

Unit Purpose:

Objective Description:

Continue to teach/offer more COUN 100 courses both online and on campus

Planning Objective Report
Planning Year: 2019-2020

Objective Title: Objective C: Address COUN curriculum needs of students
Planning Unit: 2340COUNOO - Counseling
Obj. Purpose: Program Review - CPR/APP/ALUR

Institutional Goals

No Data to Display

Planning Unit Goals

Objective Types

Planning Priorities

No Data to Display

No Data to Display

No Data to Display
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Tasks

Due Date Status Priority Task Budget Amount
06/30/2020  Ongoing High Continue to teach/offer more COUN 100 courses both online and  $10,000
on campus
Related Activities:
2018-2019--Meet student demand for online by increasing
enroliment cap to 33 with 10 person waitlist for in-person sections
and set to 45 with 15 person waitlist for online courses.
Adding an additional online section beginning fall 2019
Currently 9 online sections (3 fa/3 su/ 3sp)
Fall 2019: 15 in-person sections offered, including one in the late
afternoon and one in the evening
Provide ongoing professional development, training and
mentorship for teaching; Equity Institute (Summer 2019)
Provide training in relevant pedagogies
During the Fall 2019 semester, update COUN and CRER
curriculum to include the Online and Hybrid modalities.
Work with CTTL to designate an Online Teaching program
specifically for Counseling Faculty (to be offered in Spring 2020)
with expectation to increase COUN course offerings online Fall
2020
06/30/2020  In Progress High Continue to teach/offer COUN 101 courses $0
Related Activities:
Dual Enrollment initiative for Spring 2019
Increased COUN 101 sections (from 3 sections in 2018 to 5
sections in 2019) Prep for College was offered at the high schools
for dual enroliment credit.
Spring 2020 COUN 101 sections (anticipate same as Spring
2019) or perhaps expand to additional alternative high schools
06/30/2020  New/Pending Medium Explore expanding curricular offerings and make changes as $0
needed
Related Activities:
Offer an online section of CRER 116: Exploring a major
Early Fall 2019, develop COUN Workgroup that will review COUN
and CRER curriculum and make recommendation for
new/additions/deletions to Curriculum.
Resources: Coordination time to develop curriculum, launch class.
06/30/2020  New/Pending Low Explore the development of an Associate’s Degree or Certificate ~ $0
in Counseling/or Social Behavioral Sciences Major (left on plan
from CPR- tabled for 17/18 and 18/19 years)
Related Activities:
Establish a working group of faculty interested in developing
curriculum including collaboration with the Psychology
Department
-Potential courses to consider: research course, multi-cultural
counseling, theory course, ethics: student ethics, crisis counseling
Resources:
Coordination Time
06/30/2020  New/Pending Low Participate in the Zero Textbook Cost (ZTC) program $0
Activities:

Participate in training to explore textbooks that are in alignment
with counseling teaching pedagogy and provide a text and
materials to students at no cost.

Resources:

Faculty time to attend training, share resources with instructors
and possible changes to instruction based on new text
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Assessment Measures

| No Data to Display

Intended Results

| No Data to Display

Status Reports

| No Data to Display

Actual Results

| No Data to Display

Use of Results

| No Data to Display

Gap Analysis

| No Data to Display

SWOT

| No Data to Display

Units Impacted

| No Data to Display

Associated Standards

Standards

APP - APP (2018-19 Cycle) - IV.B. - Strategy for Program Enhancement; Action Plan and Resource Requests

Associated Outcomes

No Data to Display

Documents

File Name

File Size

Date Modified

No Documents to Display

Links

Link Name

Link URL

No Links to Display
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Planning Objective Report

Planning Year: 2019-2020
Objective Report:

Objective ID; 886 Objective Title: Objective D: Ensure we are the best equipped counselors and
Division Staff to support our students needs

Unit Manager: Poma, Suzanne Planning Unit: 2340COUNOO - Counseling

Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR

Unit Purpose:

Objective Description:

Continue Professional Development

Institutional Goals

Skyline College Strategic Priorities (2018-23)

SC1 Student Completion

*SC5 Strong and Effective Community Partnerships

Planning Unit Goals Objective Types Planning Priorities

No Data to Display No Data to Display No Data to Display

Tasks

Due Date Status Priority Task Budget Amount
Ongoing High Related Activities $0

Continue training amongst adjunct and full-time faculty to build off
training offered during 17-18 year

Continue to support a grad intern programming and training

Provide valuable feedback via Tenure and Adjunct Review
process that supports professional growth

Provide training opportunities for online teaching

Resources: EXCH time or Overload for Trainers - TBD

06/30/2020  In Progress Medium Coordination and training among front- desk, classified and $144,409
student support and counseling
Related Activities
-Improve efficiency among scheduling appointments and
preparing students for appointments
-Improve systems for front-desk staff in directing students (the
who are you)

Resources needed:
Cost of 4 ambassadors
- Cost of PT OA I

06/30/2020  New/Pending Medium Continue to increase collaboration with Student Services $0
Related Activities:
Increase communication among the counseling division and
student services (Admissions and Records/ Financial Aid, Health
Center) around key issues that support how a student navigates
student services

Collaborate with Admissions and Records to ensure the entry
point on the website is more student friendly between steps for
Counseling and steps for Admissions and Records

Establish a group of Counselors and A&R staff to determine
where students get lost in the system and explore how we can be
more student ready.
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Assessment Measures

| No Data to Display

Intended Results

| No Data to Display

Status Reports

| No Data to Display

Actual Results

| No Data to Display

Use of Results

| No Data to Display

Gap Analysis

| No Data to Display

SWOT

| No Data to Display

Units Impacted

| No Data to Display

Associated Standards

Standards

APP - APP (2018-19 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests

Associated Outcomes

No Data to Display

Documents

File Name

File Size

Date Modified

No Documents to Display

Links

Link Name

Link URL

No Links to Display

Page 2 of 2







Objective Report:
Objective ID; 890

Unit Manager: Poma, Suzanne

Obj. Status: New/In Progress

Unit Purpose:

Objective Description:

Better understand our effectiveness, strengths, gaps and student need for counseling

Planning Objective Report
Planning Year: 2019-2020

Objective Title: Objective E: Better understand our effectiveness, strengths,

gaps and student need for counseling
Planning Unit: 2340COUNOO - Counseling

Obj. Purpose: Program Review - CPR/APP/ALUR

Institutional Goals

Skyline College Strategic Priorities (2018-23)

*SC1 Student Completion

SC2 Transformative Teaching and Learning

Planning Unit Goals

Objective Types

Planning Priorities

No Data to Display

No Data to Display

No Data to Display

guestions about our services in collaboration with PRIE office

Related Activities:

Complete Business Analysis to better understand where our

resources are going, their effectiveness, what the need is, how we
are addressing it, and what our gaps are

Determine true Counselor: Student Ratio

Explore programs and interventions based on Business Analysis

Leverage existing data to inform outcomes

Resources:

Availability of PRIE office

Counselor work-group time allocation

Timing TBD based on analysis of new initiatives

Tasks
Due Date Status Priority Task Budget Amount
06/30/2020  New/Pending Low Develop a team of counselors develop and answer key research ~ $0

Assessment Measures

| No Data to Display

Intended Results

| No Data to Display

Status Reports

| No Data to Display

Actual Results

| No Data to Display
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Use of Results

| No Data to Display

Gap Analysis

| No Data to Display

SWOT

| No Data to Display

Units Impacted

| No Data to Display

Associated Standards

Standards

APP - APP (2018-19 Cycle) - IV.B. - Strategy for Program Enhancement; Action Plan and Resource Requests

Associated Outcomes

No Data to Display

Documents

File Name

File Size

Date Modified

No Documents to Display

Links

Link Name

Link URL

No Links to Display
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Objective Report:
Objective ID; 891

Unit Manager:
Obj. Status:

Poma, Suzanne
New/In Progress

Unit Purpose:

Objective Description:

Planning Objective Report

Planning Year: 2019-2020

Objective Title: Objective F: Continue Partnerships with divisions, programs,

services and events
Planning Unit: 2340COUNOO - Counseling

Obj. Purpose: Program Review - CPR/APP/ALUR

Continue Partnerships with divisions, programs, services and events

Institutional Goals

Skyline College Strategic Priorities (2018-23)

*SC1 Student Completion

SC5 Strong and Effective Community Partnerships

Planning Unit Goals

Objective Types Planning Priorities

No Data to Display

No Data to Display No Data to Display

Related Activities:
Continue partnerships with programs (respiratory care, Promise,
TRIO, EOPS, LCs etc.)

Cross collaboration on events, including inviting other divisions to
contribute to counseling led events (disability awareness, career,
transfer, RTSB etc)

Assign counselor liaisons to specific divisions as point person
Develop flex day workshops to expand knowledge of role of
counselors among instructional colleagues and the campus as a
whole

Explore ways to streamline multiple student service outreach
programs to ease the process for requesting outreach services

Tasks
Due Date Status Priority Task Budget Amount
06/30/2020  In Progress Medium Increase collaboration via partnerships $0

Assessment Measures

| No Data to Display

Intended Results

| No Data to Display

Status Reports

| No Data to Display

Actual Results

| No Data to Display

Use of Results

| No Data to Display
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Gap Analysis

| No Data to Display

SWOT

| No Data to Display

Units Impacted

| No Data to Display

Associated Standards

Standards

APP - APP (2018-19 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests

Associated Outcomes

No Data to Display

Documents

File Size

Date Modified

File Name

No Documents to Display

Links

Link URL

Link Name

No Links to Display
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Planning Objective Report

Planning Year: 2019-2020
Objective Report:

Objective ID; 892 Objective Title: Objective G: Provide leadership in College Re-design work
Unit Manager: Poma, Suzanne Planning Unit: 2340COUNOO - Counseling
Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR

Unit Purpose:

Objective Description:

Provide leadership in College Re-design work

Institutional Goals

Skyline College Strategic Priorities (2018-23)

*SC1 Student Completion

SC2 Transformative Teaching and Learning

SC3 Technology and Facilities

SC5 Strong and Effective Community Partnerships

Planning Unit Goals Objective Types Planning Priorities

No Data to Display No Data to Display No Data to Display

Tasks

Due Date Status Priority Task Budget Amount
06/30/2020  In Progress High Action Step: Ensure Counseling perspective and student needs $0

are represented in college re-design work done

Related Activities: Participate in Meta-Majors meetings, design
teams and work groups

Contribute to design of meta-majors and guided pathways

Resources Needed: Coordination- counselor time dedicated to
mapping out work plans

06/30/2020  In Progress High Strategy: Integrate new elements of re-design work via the
“Getting In” workgroup
Related Activities:
Ensure programming is aligned with campus redesign ?

Expand offerings of Welcome Days and build model to provide
more opportunities for support during peak periods

Implement Spring 19 and Spring 20 Preview Day
Continue to implement the 1 hour counseling appointment
Continue to refine orientation

Develop a consistent online orientation with the in-person

Resources Needed:
Additional Counseling Division PSC

Time allocation for 1 hour appointments

Ambassador program

$200,330
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06/30/2020  In Progress High

Develop counseling model via the “Getting Through” workgroup
Activities

Continue to implement meta-major counseling model and
programming to align with campus redesign ?

Establish timeline for implementation of success teams

Continue to develop process, policies and procedures

Resources Needed:
Faculty, staff and Administrator time to plan

PSC to oversee Meta Majors work
Retention specialists to monitor caseloads and do follow-up

Student Assistants/Ambassadors

$312,596

06/30/2020  In Progress High

Develop program to support our Exploratory (undecided) students
in making early decisions about their major

Related Activities

Expand Explorers program for Exploratory (aka
undecided/exploring) students and integrate early exploration into
orientation, initial counseling appointments and their first
semester via CRER 116 and designated Career/Meta Major
counselors.

Collaborate with Meta Majors counselors and faculty to implement
Explorers Program

Resources Needed
Renew/modify MyMajors software agreement

Career Counseling Training
Career Counselors

Space to host Explorers Program
Career Assessments

Explorers Support staff to manage student follow up

$137,330

06/30/2020  New/Pending Medium

Develop system to address overlap in services

Related Activities:

Determine how the overlap of Learning Communities, EOPS,
TRIO, Promise and the Meta-Majors will intersect and discuss
integration of special programming

How do we maximize limited resources and be more strategic
about student contacts (expand services while limiting access to
too many options)

Resources Needed: Faculty, staff and Administrator time to plan
PSC to oversee Meta Majors work

Retention specialists to monitor caseloads and do follow-up

Purchase of CRM

$120,330

Assessment Measures

| No Data to Display

Intended Results

| No Data to Display
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Status Reports

| No Data to Display

Actual Results

| No Data to Display

Use of Results

| No Data to Display

Gap Analysis

| No Data to Display

SWOT

| No Data to Display

Units Impacted

| No Data to Display

Associated Standards

Standards

APP - APP (2018-19 Cycle) - IV.B. - Strategy for Program Enhancement; Action Plan and Resource Requests

Associated Outcomes

No Data to Display

Documents

File Name

File Size

Date Modified

No Documents to Display

Links

Link Name

Link URL

No Links to Display
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Planning Objective Report

Planning Year: 2019-2020
Objective Report:

Objective ID; 899 Objective Title: Objective H: Expand Online Counseling Services
Unit Manager: Poma, Suzanne Planning Unit: 2340COUNOO - Counseling
Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR

Unit Purpose:

Objective Description:

Expand Online Counseling Services

Institutional Goals

Skyline College Strategic Priorities (2018-23)

SC1 Student Completion

*SC3 Technology and Facilities

Related Activities:
Counselor training on use of new systems, technology, and best
practices in Online Counseling

Purchase technologies (document cameras, headsets, etc.) to
facilitate meaningful interactions with students that mirror the in-
person counseling appointment.

Resources Needed:
Online platform (i.e. Cranium Café, ConferZoom (Premium)

Hardware (i.e. webcams, document scanners, headsets, etc.)

Planning Unit Goals Objective Types Planning Priorities
No Data to Display No Data to Display No Data to Display
Tasks
Due Date Status Priority Task Budget Amount
06/30/2020  In Progress Medium Develop comprehensive plan to re-design online counseling $3,000
services

Assessment Measures

| No Data to Display

Intended Results

| No Data to Display

Status Reports

| No Data to Display

Actual Results

| No Data to Display

Use of Results

| No Data to Display

Gap Analysis

| No Data to Display
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SWOT

| No Data to Display

Units Impacted

| No Data to Display

Associated Standards

Standards

APP - APP (2018-19 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests

Associated Outcomes

No Data to Display

Documents

File Name File Size

Date Modified

No Documents to Display

Links

Link Name Link URL

No Links to Display

Page 2 of 2







Counseling Division Needs Request

Need

Justification

Estimated Cost

Personnel

FTE General Counselor

A FT General Counselor would suppor the needs of all the meta
major initiatives.

Initial placement with a Master’s Degree can
range from $65,268 up to $81,900 per year;
and a Ph.D. can range from $74,784 to $87,420
per year.

Program Services Coordinator

AS INE CUFFent PST Nas TOCUSed On SUPPOTTNG The DIVISTON DUOZET,
the Expansion of Welcome Days, High School Liaison Program
(coordinating counseling staffing and schedules); and managing
systems for all Meta Majors follow-up; there is need for an
additional PSC to support the Explorers Program and the overall
work of the division, probation/dismissal, online counseling,
developing and expanding the ambassdor program

$94,302 - $120,330 (annual woth est. benefits)

Meta Majors Retention Specialist

Supports the PSC related to Meta Major tasks and functions;
support student follow-up/case management. Track, report and
monitor student program and follow up with students. Code
students on banner, and support the implementation of the new
counseling model. Establish partnerships across campus programs
and services that will make up the Meta Major Success Teams.

$87,804 - $112,266 (annual with est. benefits)

OA Il - Part Time

Re-TN3Tate PT UA IT(Z5 NS @ WEEK] POSITION O SUPPOTTTNE WOFK OT
FT OA Il. Student ambassadors have been assigned part of the work
of the OA Il, but there are many limitations due to sensitive student
information, so they aren't able to do much of the records related
processing work needed to support timely response to students.

$50,525 - $64409 (annual with est. benefits)

4 Student Ambassadors

To effectively support the large amount of off-site work done via
Meta Majors, Matriculation, Counselor Liaison Program, and other
growing initiatives, there is a strong need for more ambassadors.
Ambassadors are usually FWS but program needs require coverage
that FWS student pool might not cover.

$80,000.00 (520,000 per ambassador x 4 at 20
hours a week)

Equipment






Counseling Division Needs Request

Updated Computers and Printers

Dual Monitors

Dual monitors will help increase counselor
efficiency as they explore major and career
options with students. Updated computers and
printers would better support new technology
used during counseling appointments,
workshops, and daily tasks. Computer work
stations would be for student ambassadors
(SSSP) and laptops would be for Division use
including SSSP activities.

My Majors or alternate Career Assessment tool/program

$12,000.00

Access to TES or Transferology as a Counseling Resource/Tool

Hardware (ie. Webcams, document scanners, headsets, etc)

Facilities

Office Space

We have trouble finding offices for Adjunct Faculty. With expanding
initiatives, the need for counseling is expected to increase. To meet
this increase, we need new space.

New Student Service Center

A new student service center would centralize services for students.
Currently, there are not enough offices to serve all students for an
appointment.

Smart Classroom

A SMART classroom allows for workshops and classes to efficiently

Computer Lab

Counseling has created hands osn workshops to show students how
to utilize WebSmart and DegreeWorks to ensure success, we also
have Orientations that rquire the use of computers, and other
divisioin wide workshops and activities.

Explorers Program Office

The explorers program needs to be housed somewhere







Counseling Division- Annual Plan Summary - FY 2017/2018-FY 2018/2019

Strategy Tactics Timing/Related Activities Resources Needed
Strategy A Strategy A Tactic 1
Continued Continue to implement Continue to collaborate with English,

Implementation of
SSSP

and develop multiple
measures accessible to
students

Math and ESOL faculty to define,
implement and assess multiple measures
Continue to Collaborate with Outreach to
work with High School counselors and
communicate updates on multiple
measures

Continue to develop process that would
streamline student placement in Math,
English, and ESOL upon enrollment to
Skyline via High School Transcript course
alignment and guided self-placement
among other measures

District Integration of MMAP

Strategy A Tactic 2
Implement a process to
support undeclared
students to define their
educational goal

Implement MyMajors Assessment (in
pilot phase)

Continue to expand CR 116 offerings
with intentional student follow up via the
explorers program

Counselor Training in
Career Counseling and
MyMajors

Cost of MyMajors
(already purchased)

Strategy A Tactic 3
Through support from
the PRIE office, ensure
data is accurate

In collaboration with PRIE, review and
evaluate how MIS data is being reported
to ensure that all eligible services are
being reported on and funded

In collaboration with PRIE, using
accurate data, develop a mechanism to
do program analysis

District Support via ITS to
address better data
consistency/accuracy and
compatibility

Need for Counselor
and/or staff to assist with
data collection and
interpretation






Strateqy Tactics Timing/Related Activities Resources Needed
Strategy A Tactic 4 Dealing with Registration obstacles —
Troubleshooting and how-to triage?
training for Counselors Train on implementation of multiple
measures, and new systems based on
college redesign efforts
Strategy A Tactic 5 Set up cross-division faculty work group e Coordination hours to
Re-vamp Early Alert to implement new system facilitate work group
Program Provide input into district-wide purchase e Tech Support
of Retention Technology support
software and once purchased set up new
system
Strategy A Tactic 6 Through a collaboration with the ¢ Increased staffing support
Expand HS Liaison Outreach Department and HS Liaison both in Counseling PSC/
Program program, continue to implement OA Il and in Outreach
application workshops, orientation, and Counseling faculty to
counseling and assessment via multiple meet demand of all of the
measures and registration workshops at student needs
key feeder schools
Continue to explore ways to develop
deeper collaborations with counselors,
teachers and administrators from key
feeder schools to reach more students
prior to 12" grade
Strategy B Strategy B Tactic 1 Integrate Outreach efforts and e TBD
Support College- | Align work with college- Counseling services with recruitment of
wide Skyline wide initiative Promise Students

Promise efforts






Strateqy

Tactics

Timing/Related Activities

Resources Needed

Strategy C
Address COUN
curriculum needs
of students

Strategy C Tactic 1
Continue to teach/offer
more COUN 100
courses both online
and on campus

Meet student demand for online and in
person (general student) COUN 100
courses, specifically in 2017/18: 22 in-
person sections (Fall 15 sections/Spring
6 sections/Summer 1 section)

9 online (3/3/3) and

Planned for 18-19:

Fall 18: 12 in-person sections and 3
online sections

Spring and Summer 2019 — anticipated
same no. of sections as Spr/Su 2018
Less Fall 18 COUN 100 in order to
increase CRER 116 sections

Provide ongoing professional
development, training and mentorship for
teaching (Support continues for On
Course professional dvlpmnt training (per
counselor request); Design Thinking
professional dvipmnt (Spring 2018)
Provide training in relevant pedagogies

Strategy C Tactic 2
Continue to teach/offer
COUN 101 courses

Dual Enrollment initiative for Spring 2018
o 3 sections of COUN 101 Prep for
College was offered at the high
schools as dual enrollment.
Dual Enrollment for Fall 2018
0 2 sections high school
0 2 sections for international
students

Spring 2019 COUN 101 sections (anticipate
same as Spring 2018)

e Provide ongoing prof.
development, training and
mentorship with teaching






Strateqy Tactics Timing/Related Activities Resources Needed
Strategy C Tactic 3 Offer more financial education courses
Explore expanding (tabled for future year)
curricular offerings and Offer more 1 unit courses/workshops;
make changes as Expanded course offerings for CRER 116
needed as a result of Redesign campus initiative
CRER 116 in-person sections:
Fall 2017 — 3 sections
Spring 2018 — 1 section
Summer 2018 — 3 sections
Include more career curriculum or course
offerings; for 18/19, CRER 116 projected
outcomes, offer more sections for 18/19
Propose CRER 116 online; needs to go
through curriculum committee approval
Strategy C Tactic 4 Establish a working group of faculty e Coordination time
Explore the interested in developing curriculum
development of an including collaboration with the
Associate’s Degree in Psychology Department
Counseling/or Social Potential courses to consider: research
Behavioral Sciences course, multi-cultural counseling, theory
Major (left on plan from course, ethics: student ethics, crisis
CPR- tabled for 17/18 counseling
and 18/19 years)
Strategy D Strategy D Tactic 1 Continue training amongst adjunct and e Cost of trainers and

Ensure we are
the best equipped
counselors and
Division Staff to
support our
students needs

Continue Professional
Development

full-time faculty to build off training
offered during 17-18 year

Continue to support a grad intern
programming and training

Provide valuable feedback via Tenure
and Adjunct Review process that
supports professional growth

Provide training opportunities for online
teaching

coordination time for
training

2017-2018 Training
offered every 2 weeks for
Adjunct faculty and a 25
hour new counselor
training in Fall 2017






Strategy Tactics Timing/Related Activities Resources Needed
Strategy D Tactic 2 Improve efficiency among scheduling e Cost of ambassadors
Coordination and appointments and preparing students for
training among front- appointments
desk, classified and
student support and
counseling
Strategy D Tactic 3 Increase communication among the
Continue to increase counseling division and student services
collaboration with (Admissions and Records/ Financial Aid, e Coordination
Student Services Health Center) around key issues that
support how a student navigates student
services
Collaborate with Admissions and
Records to ensure the entry point on the
website is more student friendly between
steps for Counseling and steps for
Admissions and Records
Strategy E Strategy E Tactic 1 Complete Business Analysis to better e Availability of PRIE office

Better understand
our effectiveness,
strengths, gaps
and student need
for counseling

Develop a team of
counselors develop
and answer key
research questions
about our services in
collaboration with PRIE
office

understand where our resources are
going, their effectiveness, what the need
is, how we are addressing it, and what
our gaps are

Determine true Counselor: Student Ratio
Explore programs and interventions
based on Business Analysis

Leverage existing data to inform
outcomes

Counselor work-group
time allocation

Timing TBD based on
analysis of new initiatives






Strateqy Tactics Timing/Related Activities Resources Needed
Strategy F Strategy F Tactic 1 Continue partnerships with programs
Continue Increase collaboration (respiratory care, CAA, LCs etc.)

Partnerships with
divisions,

via partnerships

Cross collaboration on events, including
inviting other divisions to contribute to

programs, counseling led events (disability
services and awareness, career, transfer, RTSB etc)
events Assign counselor liaisons to specific

divisions as point person

Develop flex day workshops to expand

knowledge of role of counselors among

instructional colleagues and the campus

as a whole

Explore ways to streamline multiple

student service outreach programs to

ease the process for requesting outreach

services
Strategy G Strategy G Tactic 1 Participate in Meta-Majors meetings, Coordination- counselor
Provide Ensure Counseling design teams and work groups time dedicated to
leadership in perspective and Contribute to design of meta-majors and mapping out work plans
College Re- student needs are guided pathways
design work represented in college

re-design work done

Strategy G Tactic 2
Integrate new elements
of re-design work via
the “Getting In”
workgroup

Ensure programming is aligned with
campus redesign

Integrate MyMajors into Orientation
Expand offerings of Welcome Days and
build model to provide more opportunities
for support during peak periods
Develop Meta Major Preview Days
Develop what Initial Counseling
Appointment will look like with the
integration of Major Exploration and
intentional resource follow-up by the
Student Ambassador program

Additional Counseling
Division PSC
Time allocation for 1 hour
appointments
Ambassador program






Strateqy

Tactics

Timing/Related Activities

Resources Needed

Strategy G Tactic 3
Develop counseling
model via the “Getting
Through” workgroup

Redesign current counseling model and
programming to align with campus
redesign

Establish timeline for implementation of
new model

Establish process, policies and
procedures

Faculty, staff and
Administrator time to plan
PSC for Meta Majors
work

Student Assistants

Strategy G Tactic 4
Develop program to
support our Exploratory
(undecided) students

in making early
decisions about their
major

Develop Explorers program for
Exploratory (aka undecided) students
and integrate early exploration into
orientation, initial counseling
appointments and their first semester via
CRER 116.

Purchase of MyMajors
software

Career Counseling
Training

Career Counselors
Space to host Explorers
Program

Career Assessments
Explorers Support staff to
manage student follow up

Strategy G Tactic 5
Develop system to
address overlap in
services

Determine how the overlap of Learning
Communities, EOPS, TRiO, Promise and
the Meta-Majors will intersect and
discuss integration of special
programming

How do we maximize limited resources
and be more strategic about student
contacts (expand services while limiting
access to too many options)

Faculty, staff and
Administrator time to plan
PSC Support for student
follow-up and
management

Purchase of CRM






Strateqy Tactics Timing/Related Activities Resources Needed
Strategy H Strategy H Tactic 1 e Determine technological needs (i.e. e Online platform (i.e.
Expand Online Develop Cranium Café, cameras, document Cranium Cafe,
Counseling comprehensive plan to scanners, headsets, etc.) to facilitate ConferZoom (Premium)
Services re-design online meaningful interactions with students that e Hardware (i.e. webcams,

counseling services

mirror the in-person counseling
appointment

Determine and evaluate online platforms
that facilitate counseling appointments
(i.e. Cranium Café, ConferZoom
(Premium)

Counselor training on use of new
systems, technology, and best practices
in Online Counseling

document scanners,
headsets, etc.)







Counseling Division- Annual Plan Summary - FY 2018/2019-FY 2019/2020

Strateqy Tactics Timing/Related Activities Resources Needed
Strategy A Strategy A Tactic 1
Continued Continue to implement Continue to collaborate with English,
Implementation of | and develop Math and ESOL faculty to define,
"Getting” In processes, practices implement and assess multiple measures
Process and structures that and actualize placement into Transfer

support AB 705
Implementation during
the getting in process.

Level Math and English for incoming Fall
2019s students

Continue to Collaborate with Outreach to
work with High School counselors and
communicate updates on Math, English
and ESOL coursework and support
coursework

Continue to implement streamlined
process of student placement in Math,
English, and ESOL upon enrollment to
Skyline via High School Transcript and
AB 705 metrics

District Integration of AB 705 metric
implementation

Strategy A Tactic 2
Continue to support
undeclared/exploring
students to define their
educational goal

Evaluate effectiveness of MyMajors
Assessment

Expand the emphasis of Career/Major
exploration in the orientation and 1%t
Counseling appointment

Counselor Training in
Career Counseling and
MyMajors

Cost of MyMajors
(already purchased)






Strateqy

Tactics

Timing/Related Activities

Resources Needed

Strategy A Tactic 3
Through support from
the PRIE office, ensure
data is accurate

In collaboration with PRIE, review and
evaluate how MIS data is being reported
to ensure that all eligible services are
being reported on and funded

In collaboration with PRIE, using
accurate data, develop a mechanism to
do program analysis

e District Support via ITS to
address better data
consistency/accuracy and
compatibility

e Need for Counselor
and/or staff to assist with
data collection and
interpretation

Strategy A Tactic 4
Troubleshooting and
training for Counselors

Dealing with Registration obstacles —
how-to triage?

Train on implementation of new AB 705
metrics, forms, and new systems based
on college redesign efforts

Training on the 1 hour Counseling
Appointment

Strategy A Tactic 5
Re-vamp Early Alert
Program

Set up cross-division faculty work group
to implement new system

Provide input into district-wide purchase
of Retention Technology support
software and once purchased set up new
system

Coordination hours to
facilitate work group
Tech Support






Strateqy Tactics Timing/Related Activities Resources Needed
Strategy A Tactic 6 Through a collaboration with the e Increased staffing support
Expand HS Liaison Outreach Department and HS Liaison both in Counseling PSC/
Program program, continue to implement OA Il and in Outreach
application workshops, orientation, and Counseling faculty to
counseling and assessment via HS meet demand of all of the
transcripts and alternate placement and student needs
registration workshops at key feeder e Need for 2-3 more
schools student ambassadors in
Continue to explore ways to develop Spring 2019/20 to
deeper collaborations with counselors, manage the day to day
teachers and administrators from key tasks of the off-site
feeder schools to reach more students appointments and
prior to 12" grade orientations
Look at highest need schools and
collaborate to implement interventions
around math
Strategy A Tactic 7 Re-design online orientation to model in-
Refine on-boarding person version
support for non- Refine scheduling of 15t appt for students
traditional student and who come in via online orientation
those who come in via Increase outreach efforts to the non-
online orientation traditional student (ie. Working adult,
online student, returning student, etc.)
Strategy B Strategy B Tactic 1 Continue to integrate Outreach efforts e TBD
Support College- | Align work with college- and Counseling services with recruitment
wide Skyline wide initiative of Promise Students

Promise efforts

Develop Outreach efforts to support
EOPS and TRIO at High Schools






Strateqy

Tactics

Timing/Related Activities

Resources Needed

Strategy C
Address COUN
curriculum needs
of students

Strategy C Tactic 1
Continue to teach/offer
more COUN 100
courses both online
and on campus

e 2018-2019--Meet student demand for
online by increasing enroliment cap to 33
with 10 person waitlist for in-person
sections and set to 45 with 15 person
waitlist for online courses.

e Adding an additional online section
beginning fall 2019

e Currently 9 online sections (3 fa/3 su/ 3sp
)

e Fall 2019: 15 in-person sections offered,
including one in the late afternoon and
one in the evening

e Provide ongoing professional
development, training and mentorship for
teaching; Equity Institute (Summer 2019)

e Provide training in relevant pedagogies

e During the Fall 2019 semester, update
COUN and CRER curriculum to include
the Online and Hybrid modalities.

e Work with CTTL to designate an Online
Teaching program specifically for
Counseling Faculty (to be offered in
Spring 2020) with expectation to increase
COUN course offerings online Fall 2020

Strategy C Tactic 2
Continue to teach/offer
COUN 101 courses

e Dual Enrollment initiative for Spring 2019
0 Increased COUN 101 sections
(from 3 sections in 2018 to 5
sections in 2019) Prep for College
was offered at the high schools for
dual enroliment credit.
Spring 2020 COUN 101 sections (anticipate
same as Spring 2019) or perhaps expand to
additional alternative high schools

e Provide ongoing prof.
development, training and
mentorship with teaching






Strateqy Tactics Timing/Related Activities Resources Needed
Strategy C Tactic 3 Offer an online section of CRER 116: Coordination time to
Explore expanding Exploring a major develop curriculum,
curricular offerings and Early Fall 2019, develop COUN launch class.
make changes as Workgroup that will review COUN and
needed CRER curriculum and make

recommendation for
new/additions/deletions to Curriculum.
Strategy C Tactic 4 Establish a working group of faculty e Coordination time
Explore the interested in developing curriculum
development of an including collaboration with the
Associate’s Degree or Psychology Department
Certificate in Potential courses to consider: research
Counseling/or Social course, multi-cultural counseling, theory
Behavioral Sciences course, ethics: student ethics, crisis
Major (left on plan from counseling
CPR- tabled for 17/18
and 18/19 years)
Strategy C Tactic 5 Participate in training to explore e Faculty time to attend
Participate in the Zero textbooks that are in alignment with training, share resources
Textbook Cost (ZTC) counseling teaching pedagogy and with instructors and
program provide a text and materials to students possible changes to
at no cost. instruction based on new
text
Strategy D Strategy D Tactic 1 Continue training amongst adjunct and e Cost of trainers and

Ensure we are
the best equipped
counselors and
Division Staff to
support our
students needs

Continue Professional
Development

full-time faculty to build off training
offered during 17-18 year

Continue to support a grad intern
programming and training

Provide valuable feedback via Tenure
and Adjunct Review process that
supports professional growth

Provide training opportunities for online
teaching

coordination time for
training

2017-2018 Training
offered every 2 weeks for
Adjunct faculty and a 25
hour new counselor
training in Fall 2017






Strategy Tactics Timing/Related Activities Resources Needed
Strategy D Tactic 2 Improve efficiency among scheduling e Cost of 4 ambassadors
Coordination and appointments and preparing students for
training among front- appointments
desk, classified and Improve systems for front-desk staff in
student support and directing students (the who are you)
counseling
Strategy D Tactic 3 Increase communication among the
Continue to increase counseling division and student services
collaboration with (Admissions and Records/ Financial Aid, e Coordination
Student Services Health Center) around key issues that

support how a student navigates student
services
Collaborate with Admissions and
Records to ensure the entry point on the
website is more student friendly between
steps for Counseling and steps for
Admissions and Records
Establish a group of Counselors and A&R
staff to determine where students get lost
in the system and explore how we can be
more student ready.

Strategy E Strategy E Tactic 1 Complete Business Analysis to better e Availability of PRIE office

Better understand
our effectiveness,
strengths, gaps
and student need
for counseling

Develop a team of
counselors develop
and answer key
research questions
about our services in
collaboration with PRIE
office

understand where our resources are
going, their effectiveness, what the need
is, how we are addressing it, and what
our gaps are

Determine true Counselor: Student Ratio
Explore programs and interventions
based on Business Analysis

Leverage existing data to inform
outcomes

Counselor work-group
time allocation

Timing TBD based on
analysis of new initiatives






Strateqy Tactics Timing/Related Activities Resources Needed
Strategy F Strategy F Tactic 1 Continue partnerships with programs
Continue Increase collaboration (respiratory care, Promise, TRiO, EOPS,

Partnerships with
divisions,

via partnerships

LCs etc.)
Cross collaboration on events, including

programs, inviting other divisions to contribute to
services and counseling led events (disability
events awareness, career, transfer, RTSB etc)

Assign counselor liaisons to specific

divisions as point person

Develop flex day workshops to expand

knowledge of role of counselors among

instructional colleagues and the campus

as a whole

Explore ways to streamline multiple

student service outreach programs to

ease the process for requesting outreach

services
Strategy G Strategy G Tactic 1 Participate in Meta-Majors meetings, Coordination- counselor
Provide Ensure Counseling design teams and work groups time dedicated to
leadership in perspective and Contribute to design of meta-majors and mapping out work plans
College Re- student needs are guided pathways
design work represented in college

re-design work done

Strategy G Tactic 2
Integrate new elements
of re-design work via
the “Getting In”
workgroup

Ensure programming is aligned with
campus redesign

Expand offerings of Welcome Days and
build model to provide more opportunities
for support during peak periods
Implement Spring 19 and Spring 20
Preview Day

Continue to implement the 1 hour
counseling appointment

Continue to refine orientation

Develop a consistent online orientation
with the in-person

Additional Counseling
Division PSC

Time allocation for 1 hour
appointments
Ambassador program






Strateqy Tactics Timing/Related Activities Resources Needed
Strategy G Tactic 3 Continue to implement meta-major Faculty, staff and
Develop counseling counseling model and programming to Administrator time to plan
model via the “Getting align with campus redesign PSC to oversee Meta
Through” workgroup Establish timeline for implementation of Majors work
success teams Retention specialists to
Continue to develop process, policies monitor caseloads and do
and procedures follow-up
Student Assistants
Strategy G Tactic 4 Expand Explorers program for Renew/modify MyMajors
Develop program to Exploratory (aka undecided/exploring) software agreement
support our Exploratory students and integrate early exploration Career Counseling
(undecided) students in into orientation, initial counseling Training
making early decisions appointments and their first semester via Career Counselors
about their major CRER 116 and designated Career/Meta Space to host Explorers
Major counselors. Program
Collaborate with Meta Majors counselors Career Assessments
and faculty to implement Explorers Explorers Support staff to
Program manage student follow up
Strategy G Tactic 5 Determine how the overlap of Learning Faculty, staff and
Develop system to Communities, EOPS, TRIiO, Promise and Administrator time to plan
address overlap in the Meta-Majors will intersect and PSC to oversee Meta
services discuss integration of special Majors work
programming Retention specialists to
How do we maximize limited resources monitor caseloads and do
and be more strategic about student follow-up
contacts (expand services while limiting Purchase of CRM
access to too many options)
Strategy H Strategy H Tactic 1 Counselor training on use of new Online platform (i.e.
Expand Online Develop systems, technology, and best practices Cranium Café,
Counseling comprehensive plan to in Online Counseling ConferZoom (Premium)
Services re-design online Purchase technologies (document Hardware (i.e. webcams,

counseling services

cameras, headsets, etc.) to facilitate
meaningful interactions with students that
mirror the in-person counseling
appointment.

document scanners,
headsets, etc.)







Budget Account #: 2340COUNOO--

Budget Account: Counseling

Enhanced Budget with Objective and Task Detail

Planning Unit Code: 2340COUNOO

Planning Unit: Counseling

Unit Manager: Poma, Suzanne

Planning Year:2019-2020

GL Code

Description

Qty

Requested

Cost

Amount

Objective Title

Task Description

2390 - OTHR CLS SAL

Re-instate PT OA Il (25 hrs

a week) position to support the work of FT
OA II. Student ambassadors have been
assigned part of the work of the OA I, but
there are many limitations due to sensitive
student information, so they aren't able to
do much of the records related processing
work needed to support timely response to
students.

$64,409

Strategy A: Continued Implementation
of Getting In/ Matriculation Process

Expand HS Liaison Program

Related Activities:

Through a collaboration with the Outreach
Department and HS Liaison program,
continue to implement application
workshops, orientation, counseling and
assessment via HS transcripts and
alternate placement and registration
workshops at key feeder schools
Continue to explore ways to develop
deeper collaborations with counselors,
teachers and administrators from key
feeder schools to reach more students
prior to 12th grade

Look at highest need schools and
collaborate to implement interventions
around math

Resources Needed:

Increased staffing support both in
Counseling PSC/ OA Il and in Outreach
and Counseling faculty to meet demand of
all of the student needs

Need for 2-3 more student ambassadors
in Spring 2019/20 to manage the day to
day tasks of the off-site appointments and
orientations
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2390 - OTHR CLS SAL

As the current PSC has focused on
supporting the Division budget, the
Expansion of Welcome Days, High School
Liaison Program (coordinating counseling
staffing and schedules); and managing
systems for all Meta Majors follow-up;
there is need for an additional PSC to
support the Explorers Program and the
overall work of the division,
probation/dismissal, online counseling,
developing and expanding the ambassdor
program.

$120,330 Strategy A: Continued Implementation Expand HS Liaison Program

of Getting In/ Matriculation Process

Related Activities:

Through a collaboration with the Outreach
Department and HS Liaison program,
continue to implement application
workshops, orientation, counseling and
assessment via HS transcripts and
alternate placement and registration
workshops at key feeder schools
Continue to explore ways to develop
deeper collaborations with counselors,
teachers and administrators from key
feeder schools to reach more students
prior to 12th grade

Look at highest need schools and
collaborate to implement interventions
around math

Resources Needed:

Increased staffing support both in
Counseling PSC/ OA Il and in Outreach
and Counseling faculty to meet demand of
all of the student needs

Need for 2-3 more student ambassadors
in Spring 2019/20 to manage the day to
day tasks of the off-site appointments and
orientations

2390 - OTHR CLS SAL

Re-instate PT OA Il (25 hrs

a week) position to support the work of FT
OA Il. Student ambassadors have been
assigned part of the work of the OA I, but
there are many limitations due to sensitive
student information, so they aren't able to
do much of the records related processing
work needed to support timely response to
students.

$64,409 Objective D: Ensure we are the best
equipped counselors and Division
Staff to support our students needs

Coordination and training among front-
desk, classified and student support and
counseling

Related Activities

-Improve efficiency among scheduling
appointments and preparing students for
appointments

-Improve systems for front-desk staff in
directing students (the who are you)

Resources needed:
Cost of 4 ambassadors
- Costof PT OA Il
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2390 - OTHR CLS SAL

Supports the PSC related to Meta Major
tasks and functions; support student follow-
up/case management. Track, report and
monitor student program and follow up with
students. Code students on banner, and
support the implementation of the new
counseling model. Establish partnerships
across campus programs and services that
will make up the Meta Major Success
Teams.

$112,266 Objective G: Provide leadership in
College Re-design work

Develop counseling model via the “Getting
Through” workgroup

Activities

Continue to implement meta-major
counseling model and programming to
align with campus redesign ?

Establish timeline for implementation of
success teams

Continue to develop process, policies and
procedures

Resources Needed:

Faculty, staff and Administrator time to
plan

PSC to oversee Meta Majors work

Retention specialists to monitor caseloads
and do follow-up

Student Assistants/Ambassadors

2390 - OTHR CLS SAL

As the current PSC has focused on
supporting the Division budget, the
Expansion of Welcome Days, High School
Liaison Program (coordinating counseling
staffing and schedules); and managing
systems for all Meta Majors follow-up;
there is need for an additional PSC to
support the Explorers Program and the
overall work of the division,
probation/dismissal, online counseling,
developing and expanding the ambassdor
program.

$120,330 Objective G: Provide leadership in
College Re-design work

Develop counseling model via the “Getting
Through” workgroup

Activities

Continue to implement meta-major
counseling model and programming to
align with campus redesign ?

Establish timeline for implementation of
success teams

Continue to develop process, policies and
procedures

Resources Needed:

Faculty, staff and Administrator time to
plan

PSC to oversee Meta Majors work

Retention specialists to monitor caseloads
and do follow-up

Student Assistants/Ambassadors
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2390 - OTHR CLS SAL

As the current PSC has focused on
supporting the Division budget, the
Expansion of Welcome Days, High School
Liaison Program (coordinating counseling
staffing and schedules); and managing
systems for all Meta Majors follow-up;
there is need for an additional PSC to
support the Explorers Program and the
overall work of the division,
probation/dismissal, online counseling,
developing and expanding the ambassdor
program

$120,330 Objective G: Provide leadership in
College Re-design work

Strategy: Integrate new elements of re-
design work via the “Getting In” workgroup

Related Activities:

Ensure programming is aligned with
campus redesign ?

Expand offerings of Welcome Days and
build model to provide more opportunities
for support during peak periods

Implement Spring 19 and Spring 20
Preview Day

Continue to implement the 1 hour
counseling appointment

Continue to refine orientation

Develop a consistent online orientation
with the in-person

Resources Needed:
Additional Counseling Division PSC

Time allocation for 1 hour appointments

Ambassador program

2390 - OTHR CLS SAL

As the current PSC has focused on
supporting the Division budget, the
Expansion of Welcome Days, High School
Liaison Program (coordinating counseling
staffing and schedules); and managing
systems for all Meta Majors follow-up;
there is need for an additional PSC to
support the Explorers Program and the
overall work of the division,
probation/dismissal, online counseling,
developing and expanding the ambassdor
program.

$120,330 Objective G: Provide leadership in
College Re-design work

Develop program to support our
Exploratory (undecided) students in
making early decisions about their major

Related Activities

Expand Explorers program for Exploratory
(aka undecided/exploring) students and
integrate early exploration into orientation,
initial counseling appointments and their
first semester via CRER 116 and
designated Career/Meta Major
counselors.

Collaborate with Meta Majors counselors
and faculty to implement Explorers
Program

Resources Needed

Renew/modify MyMajors software
agreement

Career Counseling Training

Career Counselors

Space to host Explorers Program

Career Assessments

Explorers Support staff to manage student
follow up
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2390 - OTHR CLS SAL

As the current PSC has focused on
supporting the Division budget, the
Expansion of Welcome Days, High School
Liaison Program (coordinating counseling
staffing and schedules); and managing
systems for all Meta Majors follow-up;
there is need for an additional PSC to
support the Explorers Program and the
overall work of the division,
probation/dismissal, online counseling,
developing and expanding the ambassdor
program.

$120,330 Objective G: Provide leadership in
College Re-design work

Develop system to address overlap in
services

Related Activities:

Determine how the overlap of Learning
Communities, EOPS, TRiO, Promise and
the Meta-Majors will intersect and discuss
integration of special programming

How do we maximize limited resources
and be more strategic about student
contacts (expand services while limiting
access to too many options)

Resources Needed: Faculty, staff and
Administrator time to plan

PSC to oversee Meta Majors work

Retention specialists to monitor caseloads
and do follow-up

Purchase of CRM

2392 - STD/ASST SAL

To effectively support the large amount of
off-site work done via Meta Majors,
Matriculation, Counselor Liaison Program,
and other growing initiatives, there is a
strong need for more ambassadors.
Ambassadors are usually FWS but
program needs require coverage that FWS
student pool might not cover.

$80,000 Strategy A: Continued Implementation
of Getting In/ Matriculation Process

Expand HS Liaison Program

Related Activities:

Through a collaboration with the Outreach
Department and HS Liaison program,
continue to implement application
workshops, orientation, counseling and
assessment via HS transcripts and
alternate placement and registration
workshops at key feeder schools
Continue to explore ways to develop
deeper collaborations with counselors,
teachers and administrators from key
feeder schools to reach more students
prior to 12th grade

Look at highest need schools and
collaborate to implement interventions
around math

Resources Needed:

Increased staffing support both in
Counseling PSC/ OA Il and in Outreach
and Counseling faculty to meet demand of
all of the student needs

Need for 2-3 more student ambassadors
in Spring 2019/20 to manage the day to
day tasks of the off-site appointments and
orientations
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2392 - STD/ASST SAL

4 Student Ambassadors - 20 hours per
week: To effectively support the large
amount of off-site work done via Meta
Majors, Matriculation, Counselor Liaison
Program, and other growing initiatives,
there is a strong need for more
ambassadors. Ambassadors are usually
FWS but program needs require coverage
that FWS student pool might not cover.

$80,000 Objective G: Provide leadership in
College Re-design work

Strategy: Integrate new elements of re-
design work via the “Getting In” workgroup

Related Activities:

Ensure programming is aligned with
campus redesign ?

Expand offerings of Welcome Days and
build model to provide more opportunities
for support during peak periods

Implement Spring 19 and Spring 20
Preview Day

Continue to implement the 1 hour
counseling appointment

Continue to refine orientation

Develop a consistent online orientation
with the in-person

Resources Needed:
Additional Counseling Division PSC

Time allocation for 1 hour appointments

Ambassador program

2392 - STD/ASST SAL

To effectively support the large amount of
off-site work done via Meta Majors,
Matriculation, Counselor Liaison Program,
and other growing initiatives, there is a
strong need for more ambassadors.
Ambassadors are usually FWS but
program needs require coverage that FWS
student pool might not cover.

$80,000 Objective G: Provide leadership in
College Re-design work

Develop counseling model via the “Getting
Through” workgroup

Activities

Continue to implement meta-major
counseling model and programming to
align with campus redesign ?

Establish timeline for implementation of
success teams

Continue to develop process, policies and
procedures

Resources Needed:

Faculty, staff and Administrator time to
plan

PSC to oversee Meta Majors work

Retention specialists to monitor caseloads
and do follow-up

Student Assistants/Ambassadors

Page 6 of 9





2392 - STD/ASST SAL

To effectively support the large amount of
off-site work done via Meta Majors,
Matriculation, Counselor Liaison Program,
and other growing initiatives, there is a
strong need for more ambassadors.
Ambassadors are usually FWS but
program needs require coverage that FWS
student pool might not cover.

$80,000 Objective D: Ensure we are the best
equipped counselors and Division
Staff to support our students needs

Coordination and training among front-
desk, classified and student support and
counseling

Related Activities

-Improve efficiency among scheduling
appointments and preparing students for
appointments

-Improve systems for front-desk staff in
directing students (the who are you)

Resources needed:
Cost of 4 ambassadors
- Costof PT OA Il

5695 - SOFTWARE EXTERNALLY
HOSTED/CLOUD BASED

My Majors or alternate Career Assessment
tool/program to facilitate early major
exploration as part of the
orientation/matriculation process.

$12,000 Objective G: Provide leadership in
College Re-design work

Develop program to support our
Exploratory (undecided) students in
making early decisions about their major

Related Activities

Expand Explorers program for Exploratory
(aka undecided/exploring) students and
integrate early exploration into orientation,
initial counseling appointments and their
first semester via CRER 116 and
designated Career/Meta Major
counselors.

Collaborate with Meta Majors counselors
and faculty to implement Explorers
Program

Resources Needed

Renew/modify MyMajors software
agreement

Career Counseling Training

Career Counselors

Space to host Explorers Program

Career Assessments

Explorers Support staff to manage student
follow up
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6210 - IMPROV OF BLDGS

SMART Classroom

A SMART classroom allows for workshops
and classes to efficiently support our work
with students

$10,000 Objective C: Address COUN
curriculum needs of students

Continue to teach/offer more COUN 100
courses both online and on campus
Related Activities:

2018-2019--Meet student demand for
online by increasing enrollment cap to 33
with 10 person waitlist for in-person
sections and set to 45 with 15 person
waitlist for online courses.

Adding an additional online section
beginning fall 2019

Currently 9 online sections (3 fa/3 su/ 3sp
)

Fall 2019: 15 in-person sections offered,
including one in the late afternoon and
one in the evening

Provide ongoing professional
development, training and mentorship for
teaching; Equity Institute (Summer 2019)

Provide training in relevant pedagogies

During the Fall 2019 semester, update
COUN and CRER curriculum to include
the Online and Hybrid modalities.

Work with CTTL to designate an Online
Teaching program specifically for
Counseling Faculty (to be offered in
Spring 2020) with expectation to increase
COUN course offerings online Fall 2020

6450 - MISC EQUIP

Hardware (ie. Webcams, document
scanners, headsets, etc) to expand online
counseling services

$3,000 Objective H: Expand Online
Counseling Services

Develop comprehensive plan to re-design
online counseling services

Related Activities:

Counselor training on use of new systems,
technology, and best practices in Online
Counseling

Purchase technologies (document
cameras, headsets, etc.) to facilitate
meaningful interactions with students that
mirror the in-person counseling
appointment.

Resources Needed:
Online platform (i.e. Cranium Café,
ConferZoom (Premium)

Hardware (i.e. webcams, document
scanners, headsets, etc.)
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6450 - MISC EQUIP

The explorers program needs to be housed
somewhere - Cost Unknown

$5,000 Objective G: Provide leadership in
College Re-design work

Develop program to support our
Exploratory (undecided) students in
making early decisions about their major

Related Activities

Expand Explorers program for Exploratory
(aka undecided/exploring) students and
integrate early exploration into orientation,
initial counseling appointments and their
first semester via CRER 116 and
designated Career/Meta Major
counselors.

Collaborate with Meta Majors counselors
and faculty to implement Explorers
Program

Resources Needed

Renew/modify MyMajors software
agreement

Career Counseling Training

Career Counselors

Space to host Explorers Program

Career Assessments

Explorers Support staff to manage student
follow up

Total for 2340COUNOO-- Counseling:

$1,192,734

Page 9 of 9






Counseling Division- 6 Year Plan Summary - FY 2016/2017-FY 2021/2022

Goal: To be a leading institution in the implementation of SSSP and work to close the attainment gap among
underrepresented student populations at Skyline College through working collaboratively with the campus-

wide Skyline College Promise Initiative.

Strateqgy Tactics Timing/Related Activities Resources Needed
Strategy A Strategy A Tactic 1
Continued Create/ Make multiple Continue to collaborate with English,

Implementation of
SSSP

measures accessible to
students

Math and ESOL faculty to define,
implement and assess multiple measures
Collaborate with Outreach to work with
High School counselors and
communicate updates on multiple
measures

Continue to develop process that would
streamline student placement in Math,
English, and ESOL upon enrollment to
Skyline

Strategy A Tactic 2
Align orientation to
meet the needs of
SSSP mandates

Evaluate and assess implementation of
new district orientation process
Implement training around both online
and in-person orientations for Student
Services

Training costs
Staffing to follow up on
assessment of process

Strategy A Tactic 3
Initiate efforts and a
process to support
undeclared students to
define their educational
goal

Based on recommendations of counselor
workgroup, implement strategies to reach
this student population

Costs of events,
workshops or other
strategies TBD






Strateqy

Tactics

Timing/Related Activities

Resources Needed

Strategy A Tactic 4
Ensure data is accurate

Review and evaluate how MIS data is
being reported to ensure that all eligible
services are being reported on and
funded

District Support via ITS to
address better data
consistency/accuracy and
compatibility

Need for Counselor
and/or staff to assist with
data collection and
interpretation

Strategy A Tactic 5
Collaborate with
programs and services
that are impacted by
SSSP

Collaborate with Financial Aid,
Assessment, Transfer Center, Career
Center, and Learning Communities etc
about how SSSP impacts programming
and services and how we can address
student needs accordingly

Strategy A Tactic 6
Continued exploration
& discussion on
delivery of the
Comprehensive SEP

Ensuring 1 hour counseling appt. time to
build out comprehensive SEP’s instead of
30 minutes

Consideration of using non-peak period
times (Sept/Oct; Feb/March) to see
students who need Comp. SEPs

ID non-exempt currently enrolled
students who need comp sep

PSC 3SP Coord & Ambassadors to help
implement counseling appointments that
serve comp sep

Dean support
PSC/front desk staff to
call students and make
appt’s for comp seps

ID non-exempt students
who need SEP-PSC?

Strategy A Tactic 7
Troubleshooting and
training for Counselors

Dealing with Registration obstacles —
how-to triage?

Train on BANNER screens to help
identify 3SP process (SYASSWS)
Train on 3SP funding and how it
translates to our services

Provide a pre- and post-
survey/quiz to identify
what training is needed
Identify time for training
and how many sessions
are needed

Identify facilitators






Strateqy Tactics Timing/Related Activities Resources Needed
Strategy A Tactic 8 Buy new software to expedite Early Alert e Costs ?7?7?
Re-vamp Early Alert process for students and faculty
Program Set up cross-division faculty work group
to implement new system
Strategy B Strategy B Tactic 1 Explore the options of developing set e TBD
Support College- | Explore the classes that students can take over a
wide Skyline development of year with wrap-around services (ex.
Promise efforts supporting students Business students taking all Econ
(Get In, Get with similar interests classes together)

Through, Get
Out)

and fields via
pathways/meta-majors
or other strategies that
support students by
major or field

Explore providing students with the same
major or field with services and support
specific to their decided major or field
Research/explore best practices that
support the development of Skyline
College Meta-majors via reviewing
existing practices/work groups and
participating in collegial development of
Skyline Promise

Strategy B Tactic 2
Explore Early High
School Outreach

9" grade early exposure to college
Explore ways to develop deeper
collaborations with counselors, teachers
and administrators from key feeder
schools

Coordination time for
relationship building and
program development

Strategy B Tactic 3
Create/ Make multiple
measures accessible to
students

Continue to collaborate with English,
Math and ESOL faculty to define,
implement and assess multiple measures
Collaborate with English, Math and ESOL
faculty and the Outreach Department to
connect and work with High Schools to
develop straighter pathways for high
school students placement

TBD






Strateqy

Tactics

Timing/Related Activities

Resources Needed

Strategy C
Address COUN
curriculum needs
of students

Strategy C Tactic 1
Teach/offer more
COUN 100 courses
both online and on
campus

Meet student demand for online and in
person (general student) COUN 100
courses

Provide training and mentorship for
teaching

Provide training in relevant pedagogies
Explore embedding transfer/major
exploration with OnCourse curriculum
(e/g/ learning styles with major
curriculum)

Strategy C Tactic 2
Explore expanding
curricular offerings and
make changes as
needed

Offer more financial education courses
Offer more 1 unit courses/workshops
Include more career curriculum or course
offerings

Strategy C Tactic 3
Explore the
development of an
Associate’s Degree in
Counseling/or Social
Behavioral Sciences
Major

Establish a working group of faculty
interested in developing curriculum
including collaboration with the
Psychology Department

Potential courses to consider: research
course, multi-cultural counseling, theory
course, ethics: student ethics, crisis
counseling

Coordination

Strategy D
Ensure we are
the best equipped
counselors and
Division Staff to
support our
students needs

Strategy D Tactic 1
Continue Professional
Development

Continue training amongst adjunct and
full-time faculty

Continue to support a grad intern
programming and training

Provide valuable feedback via Tenure
and Adjunct Review process that
supports professional growth

Provide training opportunities for online
teaching

Cost of trainers and
coordination time for
training TBD
Coordination time for
grad interns






Strateqy Tactics Timing/Related Activities Resources Needed
Strategy D Tactic 2 Develop student ambassadors program e Cost of ambassadors
Coordination and with training and support
training among front- Improve efficiency among scheduling
desk, classified and appointments and preparing students for
student support and appointments
counseling
Strategy D Tactic 3 Increase (re-establish?) communication
among the counseling division and
student services (Admissions and e Coordination
Records/ Financial Aid, Health Center)
around key issues that support how a
student navigates student services
Strategy E Strategy E Tactic 1 Complete Business Analysis to better ¢ Availability of PRIE office

Better understand
our effectiveness,
strengths, gaps
and student need
for counseling

Develop a team of
counselors develop
and answer key
research questions
about our services in
collaboration with PRIE
office

understand where our resources are
going, their effectiveness, what the need
is, how we are addressing it, and what
our gaps are

Evaluate issues of equity: Who is
accessing our students and how do we
determine the barriers

Determine true Counselor: Student Ratio
Explore programs and interventions
based on Business Analysis

Leverage existing data to inform
outcomes

Counselor work-group
time allocation






Strateqy Tactics Timing/Related Activities Resources Needed
Strategy F Strategy F Tactic 1 Continue partnerships with programs
Continue Increase collaboration (respiratory care, CAA, LCs etc.)

Partnerships with
divisions,
programs,
services and
events

via partnerships

Cross collaboration on events, including
inviting other divisions to contribute to
counseling led events (disability
awareness, career, transfer, RTSB etc)
Assign counselor liaisons to specific
divisions as point person

Develop flex day workshops to expand
knowledge of role of counselors among
instructional colleagues and the campus
as a whole

Explore ways to streamline multiple
student service outreach programs to
ease the process for requesting outreach
services








