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2018 Center for Transformative Teaching and Learning Annual Program Plan
CTTL Center for Transformative Teaching and Learning

lLA.

Program Profile: Purpose
Describe the program(s) to be reviewed. What is the purpose of the program and
how does it contribute to the mission of Skyline College?

Narrative
CTTL Vision, Mission, and Goals

Vision: The vision of the CTTL is to be the core of professional learning and
development for all Skyline College employees. The CTTL will be known across
the region as a community to share ideas and inspire innovation to meet the
challenges of equitable teaching, learning, and support to improve student
success.

Mission: The CTTL -provides professional learning through activities promoting
innovation, reflection, and collaboration for all employees in support of Skyline
College’s mission to empower and transform a global community of learners.

CTTL Goals:

1. Develop the scope, quality, accessibility, and accountability of CTTL
programming that prepares Skyline College employees to meet their
professional development goals as well as the needs of our students.
(SCG 1)

2. Take a leadership role in promoting professional learning and
development among community colleges in our region. (SCG 3, 6)

3. Provide human, technological, and pedagogical resources to support
employees with delivering instruction and services that meet the needs of
our students. (SCG 4)

4. Foster the commitment of faculty, staff, and administration to ongoing
improvement through access to opportunities for professional growth.
(SCG 5)

5. Establish and maintain fiscal responsibility and alignment of CTTL
programs and services to Skyline College’s Mission, Vision, and Values.
(SCG7)

6. Ensure professional learning and development support campus efforts
that value diverse communities of learners at Skyline College. (SCG 8)

Evidentiary Documents

See the Attachments tab within this document for detail.
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Program Planning Team

Annual program planning is intended to be a collaborative process which
promotes dialogue and reflection. Please identify all individuals who contributed
to or shaped the narrative. Include names and the title or role of each person.

Narrative

The following individuals were part of the planning team that developed 2017-18
to 2021-22 CTTL Strategic Plan.

James Houpis - Dean, Academic Support and Learning Technologies

Nina Floro - CTTL Coordinator

Ricardo Flores - CTTL Instructional Technologist

Bianca Rowden-Quince - CTTL Instructional Designer

Christopher Collins - CTTL Distance Education Coordinator

Christopher Weidman - CTTL Accessibility
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Analysis: Progress on Prior Program Objectives (Goals) and Activities
Describe the progress made on previously established program objectives
(goals) including identification of achievements or areas in which further effort is
needed. New programs which have not yet established CPR/APP objectives
should discuss progress on program implementation or activities.

Narrative

Beginning in Fall 2018, CTTL will follow the strategic plan developed for 2017-18
to 2021-22. Below is the action plan that was established for 2017-18, and the
progress achieved for each action item.

1)

2)

3)

4)

5)

6)

7

8)

Identify and secure resources to provide accessibility accommodations for
workshop attendees.
Resources were provided for those workshop attendees that
required accessibility accommodations. Financial resources for
these accommodations (if needed) was supplied by the VPI Office.

Work with PRIE to design mixed-methods studies to evaluate the
effectiveness of PD
Work with PRIE is continuing.

Adjust times/dates and topics of CTTL workshops per needs assessed by
CTTL/PD/DE surveys.
Some times and dates were adjusted based on surveys.

Continue New Faculty Academy (formerly BootUp Camp) Faculty Training
New Faculty Academy was updated and continued.

Continue Adjunct Faculty Teaching & Learning Symposium
Adjunct Faculty Teaching & Learning Symposium was continued.
Key note speaker was Paul Hernandez ("The Pedagogy of Real
Talk").

Continue Canvas and other DE-related training.
Canvas training continued with the expansion from Beginner's
Workshops to Intermediate and Advanced Workshops. And online
Canvas course was developed and implemented.

Continue Skyline College NCORE Delegation
Skyline College sent an 8 person delegation to NCORE

Continue to develop programs, workshops, training to support First
Semester Success, the Student Equity Plan, SSSP, Meta-Majors/GE
Pathways, and Skyline College Promise
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CTTL continued to develop and implement programs, workshops,
training to support First Semester Success, the Student Equity
Plan, SSSP, Meta-Majors/GE Pathways, and Skyline College
Promise

9) Increase accessibility training and development of accessible materials.
Chris Weidman join CTTL with the primary function of providing
accessibility training and developing accessible materials. He is
also assisting MCPR in developing accessible material.

10)Implement Communities of Practice
Four Communities of Practice (CoP) we implemented. These CoPs
were 1) Sustainability and Social Justice; 2) Service Learning; 3)
Online and Hybrid Learning; and 4) Transformative Teaching and
Learning.

11)Initiate Service Learning
Service learning was launched through a Day of Action. This CoP
was led by Rika Fabian and with Financial Support from the VPI
Office, CTTL, and the Center for Student Life and Leadership
Development. Day of service include a needle exchange clinic,
Habitat for Humanity, beach clean-up, and a food back. Student
reflection and surveys were taken, indicating that service learning is
highly desired by students.

12)Launch Frontline Professional Development Management System.
It took longer than expected to develop the Frontline system to
mimic Article 13 application. By May 2018, Article 13 applications
will be handled 100% electronically through Frontline. Training and
implementation will begin Fall 2018.

13)Pilot Lecture Capture
Piloting of lecture capture continues. Progress was slowed
significantly by procurement, and as a result the newer lecture
capture devices and editing software did not arrive on campus until
Spring 2018. Expanded implementation and training will begin in
Fall 2018.

14)Pilot Blue Pulse
BluePulse continues to be piloted. The number of faculty piloting
the formative assessment system has increased to 15.

15)Pilot VeriCite
This action is on hold, as VeriCite was purchased by Turnitin.
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16)Develop 2017-2018 CTTL/PD needs assessment surveys
2017-2018 CTTL/PD needs assessment surveys were developed
and conducted.

17)Investigate funding sources for Re-Boot Program for junior and senior-
level faculty
Re-Boot program is in the planning stages.

18)Investigate funding sources for intensive adjunct faculty teaching &
learning institute
CTTL experiences a significant budget reduction, so this remains in
the planning stage.

19)Research effective existing intensive classified staff institutes
Research coaching/mentoring programs for faculty/staff is in the
conceptual stages.

20)Hire a FT Instructional Aide Il to help with accessibility compliance issues
Chris Weidman was hired to help with accessibility compliance
issues.

21)Hire a FT Program Services Coordinator to assist with CTTL activities,
programs, software implementation, Service Learning, and other new
initiatives, etc.
Marisa Thigpen is returning to ASLT. It is not clear at this time,
how much of her time will be dedicated to ASLT.

22)Hire an additional FT Instructional Designer or Technologist
No hire.

23)Hire a .4 faculty coordinator for Service Learning.
Carla Grandy was hired 0.1 to work on service learning.

24)Work with PRIE to design mixed methods studies to evaluate the
effectiveness of PD
CTTL continues to work with PRIE.
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Analysis: Program Environment
Describe any recent external or internal changes impacting the program or which
are expected to impact the program in the next year. Please include when the
specified changes occurred or are expected to occur.

Narrative

In the coming year, there will be a significant change in the physical
environmental of CTTL. CTTL is located in Building 1, which is scheduled to be
demolished next winter. This will require CTTL to disassemble their current
space and relocate in a new location. The cabinet has officially designated that
the future CTTL space will be the space currently occupied by Graphic Arts and
Production (GAP) and Shipping and Receiving. GAP and Shipping and
Receiving will relocate to Pacific Heights. CTTL Offices will be located in the
current GAP space, and the CTTL workshop and learning space will be located
in the current Shipping in Receiving space. The move to Building 5 will occur in
December 2018.

There are three concerns associated with the relocation of CTTL. They are;

1) Moving of GAP and Shipping and Receiving is delayed, which will delay
moving CTTL. This may require CTTL to adjust its Spring offerings (both
times and location).

2) Redesigning CTTL's new space to accommodate CTTL's needs may take
longer than expected. This may require CTTL to adjust its Spring offerings
(both times and location).

3) There are insufficient funds to fully renovate CTTL's new space. This may
require a phased in approach before CTTL's space is in its final form.

Evidentiary Documents

i
i
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Analysis: Student Learning Outcomes (SLOs and PSLOs)
(1) Instructional Programs Only: Describe what was learned from the assessment
of course SLOs for the current and past year.
(2) Student Service Programs Only: If PSLOs are being assessed this year (3-
year cycle), describe what was learned. If no assessment was done because this
is an off-cycle year, please state that this item is not applicable.

Narrative
Not Applicable.
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llILA. Reflection: Considering Key Findings
Consider the previous analysis of progress achieved, program environment, and
course-level SLOs or PSLOs (if applicable). What are the key findings and/or
conclusions drawn? Discuss how what was learned can be used to improve the
program's effectiveness.

Narrative
Strategic Planning

CTTL completed or addressed 19 of the 24 action items for 2017-18. Of the five
that were not completed, three were outside the control of CTTL (e.g. funding
issues). While completing 79% of the total number of action items (or 90% of the
action items that CTTL had control over) seems impressive, it does not represent
long-term strategic implementation. Action items in the past were developed on
a year-to-year basis, and realistically had no intentional connection to College
Strategic Goals (not to mention CTTL had no identified goals either).

Going forward CTTL will no longer develop year-to-year action items, and instead
will follow a long-term strategic plan. Effective strategic planning has three basic
phases; 1) discussion; 2) planning; and 3) implementation. During the discussion
stage, debate and discussions occur regarding the CTTL Vision and Mission.
This was followed by developing CTTL Goals that were road mapped to the
College Goals. By the end of the Academic Year 17-18, a 5-year strategic plan
was developed containing 72 action items for the five units within CTTL. All 72
action items are ranked by priority (high, medium and low) are road mapped to
the College's existing goals.

CTTL will use the strategic plan to guide its implementation efforts for the next 5-
year. Twice per year, progress on all action items will be reviewed. Strategic
plans, by their very nature, need to be dynamic. As such, action items need to
be continually reviewed for relevance, and new action items added as needed. If
College goals change over the next 5-years, CTTL goals will need to be
remapped to the new goals.

Physical Space

Relocating CTTL from Building 1 to Building 5, in the short term, may disrupt
many of the services that CTTL provides for the campus. However, in the long-
term, the additional space and capabilities of the new workshop and learning
space will allow CTTL to grow and develop additional transformation practices
and innovative learning spaces.
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l1l.B. Reflection: ISLOs
If your program participated in assessment of ISLOs this year:
(1) What are the findings and/or conclusions drawn?
(2) Does the program intend to make any changes or investigate further based
on the findings? If so, briefly describe what the program intends to do.

Narrative
Not applicable.
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IV.A. Strategy for Program Enhancement: Continuation/Modification

Indicate whether the program is continuing implementation of the last CPR
strategy or revising the strategy. Please describe the modifications if revisions

are intended.

Note: Any new strategies should be linked to Institutional Goals through creation
of objectives in the next section. If the program has not yet participated in
comprehensive program review, an annual or multi-year strategy can be defined
in this item.

Narrative

The Program has completely revised its strategy for program enhancement and
review. In 2017-18, CTTL develop new vision, mission and goals to guide the
program for the next five year. These new vision, mission and goals are;

Vision: The vision of the CTTL is to be the core of professional learning and
development for all Skyline College employees. The CTTL will be known across
the region as a community to share ideas and inspire innovation to meet the
challenges of equitable teaching, learning, and support to improve student
success.

Mission: The CTTL -provides professional learning through activities promoting
innovation, reflection, and collaboration for all employees in support of Skyline
College’s mission to empower and transform a global community of learners.

CTTL Goals:

1. Develop the scope, quality, accessibility, and accountability of CTTL
programming that prepares Skyline College employees to meet their
professional development goals as well as the needs of our students.
(SCG 1)

2. Take a leadership role in promoting professional learning and
development among community colleges in our region. (SCG 3, 6)

3. Provide human, technological, and pedagogical resources to support
employees with delivering instruction and services that meet the needs
of our students. (SCG 4)

4, Foster the commitment of faculty, staff, and administration to ongoing
improvement through access to opportunities for professional growth.
(SCG 5)

5. Establish and maintain fiscal responsibility and alignment of CTTL
programs and services to Skyline College’s Mission, Vision, and
Values. (SCG 7)

6. Ensure professional learning and development support campus efforts
that value diverse communities of learners at Skyline College. (SCG 8)

10
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For each of these six goals, specifics objectives and action items were developed
by the 5 units within CTTL (Online Education, Professional Development,
Instructional Design, Instructional Technology and Accessibility). For each action
item (72 action items in total), the following needed to be identified; 1) Timeline;
2) Progress to Date; 3) Responsible Individuals; 4) Resource Identification; and
5) Priority. Twice a year, each responsible individual will review their appropriate
action items for progress and relevance, and report their results to the Dean of
ASLT (for inclusion in SPOL).

Evidentiary Documents

e

See the Attachments tab within this document for detail.

11
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IV.B. Strategy for Program Enhancement: Action Plan and Resource Requests
Based on the most recent CPR and any desired modifications, develop an
annual action plan with related resource requests. No narrative response will be
entered in this section, but the objectives you create will be printed automatically
in the APP report under this item.

(1) To begin, click on PLANNING at the top of the page, then CREATE A NEW
OBJECTIVE. To view previously created objectives, click PLANNING at the top
of the page, then VIEW MY OBJECTIVE.

(2) IMPORTANT! Make sure to associate each objective to this standard in the
APP. Need help? Contact the PRIE Office for further instructions. Institutional
Goals.

Narrative

Associated Objectives

B e s e

E'\

12



Objectives of Center for Transformative Teaching and Learning
Planning Year: 2018-2019

Planning Year: 2018-2019

Unit Code
2419CTTLOO

Planning Unit Unit Manager

Center for Transformative Teaching and Learning (CTTL) Houpis, James

Objective Status: New/In Progress

329

Create 5-Year Strategic Plan

CTTL does not have a strategic plan, which causes the center to lack focus and direction.

330

Enhance and Improve Online (Distance) Education

CTTL Online Education objectives in support of CTTL six established Goals.

624

Expand and Improve Professional Development

In order to support Skyline College's ongoing and new initiatives and goals, CTTL will need
expanded support for ongoing and emerging professional development needs of the various
employee groups.

625

Transformative and Innovative Initiatives

In order to address the Skyline Promise, CTTL needs to be at the forefront of curricular and
co-curricular initiatives. In 2017-18, CTTL will be piloting four transformative initiatives; 1)
Service Learning; 2) Communities of Practice; 3) Lecture Capture; and 4) Bluepulse.

634

Expand and Improve Instructional Design

635

Expand and Improve Instructional Technology

636

Expand and Improve Accessibility

CTTL Accessibility objectives in support of CTTL six established Goals.

13
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Budget and Objectives of Center for Transformative Teaching and Learning

Budget Account #: 2419CTTLOO--

Budget Account: Center for Transformative Teaching and

Learning (CTTL)

Planning Unit Code: 2419CTTLOO

Planning Unit: Center for Transformative Teaching
and Learning (CTTL)

Unit Manager: Houpis, James

Planning Year:2018-2019

GL Code

Description

Qty

Requested

Cost

Amount Objective Title

Task Description

1110 - TEACHING SALARY

Replacement cost for a faculty coordinator.
Service Learning is a complex and time
consuming effort that requires a faculty
leader to organize the college-wide effort in
service learning, serve as a pedagogical
consultant, and develop and implement
workshops that ultimately will expand
service learning across campus. The
faculty coordinator will also be responsible
for seeking and establishing community
partners that will accept our students in
service learning roles, and educate these
partners as to their important role in service
learning. 2 course release time per
semester

$20,000 Transformative and Innovative
Initiatives

Service Learning Initiative will be a
college-wide program in the CTTL that
documents and gathers data on service
learning activities and events for the
campus community; advises and consults
on best practices, holds workshops and
helps to direct interested campus and
community members who are seeking
service learning opportunities.

The Service Learning Program will work
as a clearinghouse, reporting hub, and
creative center for community
engagement (community-based research,
campus-community educational events
and structures: lectures, museums,
exhibits, professional services), co-
curricular student community engagement
(residence life, student life, athletics), and
academic service learning courses
(internships, fieldwork, capstone,
culminating experience, and research
courses that contain a community-based
learning component that contributes to the
public good). It will also work with and
support the Service Learning Community
of Practice.This initiative will require hiring
a 1.0 FTE PSC ($70K salary and $35K in
benefits)

1490 - OTHR FAC SAL

Resource requirements for 4 objectives
associated with CTTL Online Education.
See supporting document.

$33,000 Enhance and Improve Online
(Distance) Education

CTTL Online Education objectives in
support of CTTL Goal 1: "Develop the
scope, quality, accessibility, and
accountability of CTTL programming that
prepares Skyline College employees to
meet their professional development goals
as well as the needs of our students.
(SCG 1*)". CTTL Online Education has
four objectives and four actions steps to
meet the stated objectives. Budget is a
summary of all resources required by all
four action steps. Details are provided in
CTTL Strategic Plan 17-18-2122 under
Document Management.

Page 1 of 8





1490 - OTHR FAC SAL

Resource requirements for 3 objectives
associated with CTTL Online Education.
See supporting document.

$10,000 Enhance and Improve Online
(Distance) Education

CTTL Online Education objectives in
support of CTTL Goal 3: Provide human,
technological, and pedagogical resources
to support employees with delivering
instruction and services that meet the
needs of our students. (SCG 4*)". CTTL
Online Education has three objectives and
three actions steps to meet the stated
objectives. Budget is a summary of all
resources required by all three action
steps. Details are provided in CTTL
Strategic Plan 17-18-2122 under
Document Management.

1490 - OTHR FAC SAL

Resource requirements for 2 objectives
associated with CTTL Online Education.
See supporting document.

$23,000 Enhance and Improve Online
(Distance) Education

CTTL Online Education objectives in
support of CTTL Goal 6: "Ensure
professional learning and development
support campus efforts that value diverse
communities of learners at Skyline
College. (SCG 8*)". CTTL Online
Education has two objectives and two
actions steps to meet the stated
objectives. Budget is a summary of all
resources required by both action steps.
Details are provided in CTTL Strategic
Plan 17-18-2122 under Document
Management.

1490 - OTHR FAC SAL

Resource requirements for 1 objective
associated with CTTL Accessibility. See
supporting document

$3,000 Expand and Improve Accessibility

CTTL Accessibility objectives in support of
CTTL Goal 2: "Take a leadership role in
promoting professional learning and
development among community colleges
in our region. (SCG 3, 6*)". CTTL
Accessibility has one objectives and one
actions steps to meet the stated
objectives. Budget is a summary of all
resources required by the one action step.
Details are provided in CTTL Strategic
Plan 17-18-2122 under Document
Management.

1490 - OTHR FAC SAL

Resource requirements for 2 objectives
associated with CTTL Accessibility. See
supporting document

$3,000 Expand and Improve Accessibility

CTTL Accessibility objectives in support of
CTTL Goal 3: "Provide human,
technological, and pedagogical resources
to support employees with delivering
instruction and services that meet the
needs of our students. (SCG 4*%)". CTTL
Accessibility has two objectives and two
actions steps to meet the stated
objectives. Budget is a summary of all
resources required by the two action
steps. Details are provided in CTTL
Strategic Plan 17-18-2122 under
Document Management.

Page 2 of 8





1490 - OTHR FAC SAL Resource requirements for 5 objectives
associated with CTTL Accessibility. See

supporting document.

$17,745 Expand and Improve Instructional
Design

CTTL Instructional Design objectives in
support of CTTL Goal 1: "Develop the
scope, quality, accessibility, and
accountability of CTTL programming that
prepares Skyline College employees to
meet their professional development goals
as well as the needs of our students.
(SCG 1*)". CTTL Instructional Design has
five objectives and five actions steps to
meet the stated objectives. Budget is a
summary of all resources required by all
five action steps. Details are provided in
CTTL Strategic Plan 17-18-2122 under
Document Management.

1490 - OTHR FAC SAL Resource requirements for 4 objectives
associated with CTTL Accessibility. See

supporting document.

$55,400 Expand and Improve Instructional
Design

CTTL Instructional Design objectives in
support of CTTL Goal 2: "Take a
leadership role in promoting professional
learning and development among
community colleges in our region. (SCG 3,
6%)". CTTL Instructional Design has four
objectives and four actions steps to meet
the stated objectives. Budget is a
summary of all resources required by all
four action steps. Details are provided in
CTTL Strategic Plan 17-18-2122 under
Document Management.

1490 - OTHR FAC SAL Resource requirements for 3 objectives
associated with CTTL Accessibility. See

supporting document.

$30,000 Expand and Improve Instructional
Design

CTTL Instructional Design objectives in
support of CTTL Goal 3: "Provide human,
technological, and pedagogical resources
to support employees with delivering
instruction and services that meet the
needs of our students. (SCG 4*%)". CTTL
Instructional Design has three objectives
and three actions steps to meet the stated
objectives. Budget is a summary of all
resources required by all three action
steps. Details are provided in CTTL
Strategic Plan 17-18-2122 under
Document Management.

1490 - OTHR FAC SAL Resource requirements for 2 objectives
associated with CTTL Accessibility. See

supporting document.

$15,000 Expand and Improve Instructional
Design

CTTL Instructional Design objectives in
support of CTTL Goal 4: "Foster the
commitment of faculty, staff, and
administration to ongoing improvement
through access to opportunities for
professional growth. (SCG 5*)". CTTL
Instructional Design has two objectives
and two actions steps to meet the stated
objectives. Budget is a summary of all
resources required by all two action steps.
Details are provided in CTTL Strategic
Plan 17-18-2122 under Document
Management.

Page 3 of 8





1490 - OTHR FAC SAL Resource requirements for 3 objectives
associated with CTTL Accessibility. See

supporting document.

$7,500 Expand and Improve Instructional
Design

CTTL Instructional Design objectives in
support of CTTL Goal 6: "Ensure
professional learning and development
support campus efforts that value diverse
communities of learners at Skyline
College. (SCG 8*)". CTTL Instructional
Design has three objectives and three
actions steps to meet the stated
objectives. Budget is a summary of all
resources required by all three action
steps. Details are provided in CTTL
Strategic Plan 17-18-2122 under
Document Management.

1490 - OTHR FAC SAL Resource requirements for 6 objectives
associated with CTTL Accessibility. See

supporting document.

$26,400 Expand and Improve Instructional
Technology

CTTL Instructional Technology objectives
in support of CTTL Goal 1: "Develop the
scope, quality, accessibility, and
accountability of CTTL programming that
prepares Skyline College employees to
meet their professional development goals
as well as the needs of our students.
(SCG 1*)". CTTL Instructional Technology
has six objectives and six actions steps to
meet the stated objectives. Budget is a
summary of all resources required by all
six action steps. Details are provided in
CTTL Strategic Plan 17-18-2122 under
Document Management.

1490 - OTHR FAC SAL Resource requirements for 1 objective
associated with CTTL Accessibility. See

supporting document.

$3,000 Expand and Improve Instructional
Technology

CTTL Instructional Technology objectives
in support of CTTL Goal 2: "Take a
leadership role in promoting professional
learning and development among
community colleges in our region. (SCG 3,
6*)". CTTL Instructional Technology has
one objective and one action step to meet
the stated objective. Budget is a summary
of all resources required by the one action
step. Details are provided in CTTL
Strategic Plan 17-18-2122 under
Document Management.

1490 - OTHR FAC SAL Resource requirements for 1 objectives
associated with CTTL Accessibility. See

supporting document.

$250 Expand and Improve Instructional
Technology

CTTL Instructional Technology objectives
in support of CTTL Goal 5: "Establish and
maintain fiscal responsibility and
alignment of CTTL programs and services
to Skyline College’s Mission, Vision, and
Values. (SCG 7*%)". CTTL Instructional
Technology has one objective and one
action step to meet the stated objective.
Budget is a summary of all resources
required by the one action step. Details
are provided in CTTL Strategic Plan 17-18
-2122 under Document Management.

Page 4 of 8





1490 - OTHR FAC SAL

Resource requirements for 8 objectives
associated with CTTL Accessibility. See
supporting document.

$192,000 Expand and Improve Professional
Development

CTTL Professional Development
objectives in support of CTTL Goal 1:
"Develop the scope, quality, accessibility,
and accountability of CTTL programming
that prepares Skyline College employees
to meet their professional development
goals as well as the needs of our
students. (SCG 1*)". CTTL Professional
Development has seven objectives and
eight actions steps to meet the stated
objectives. Budget is a summary of all
resources required by all eight action
steps. Details are provided in CTTL
Strategic Plan 17-18-2122 under
Document Management.

1490 - OTHR FAC SAL

Resource requirements for 2 objectives
associated with CTTL Accessibility. See
supporting document.

$30,500 Expand and Improve Professional
Development

CTTL Professional Development
objectives in support of CTTL Goal 2:
"Take a leadership role in promoting
professional learning and development
among community colleges in our region.
(SCG 3, 6%)". CTTL Professional
Development has two objectives and two
actions steps to meet the stated
objectives. Budget is a summary of all
resources required by all two action steps.
Details are provided in CTTL Strategic
Plan 17-18-2122 under Document
Management.

1490 - OTHR FAC SAL

Resource requirements for 2 objectives
associated with CTTL Accessibility. Some
budget requests are duplicated under
CTTL Goals 4 and 5. See supporting
document.

$63,700 Expand and Improve Professional
Development

CTTL Professional Development
objectives in support of CTTL Goal 3:
"Provide human, technological, and
pedagogical resources to support
employees with delivering instruction and
services that meet the needs of our
students. (SCG 4*)". CTTL Professional
Development has two objectives and two
actions steps to meet the stated
objectives. Budget is a summary of all
resources required by all two action steps.
Details are provided in CTTL Strategic
Plan 17-18-2122 under Document
Management.

1490 - OTHR FAC SAL

Resource requirements for 6 objectives
associated with CTTL Accessibility. Some
budget requests are duplicated under
CTTL Goals 3 and 5. See supporting
document.

$290,730 Expand and Improve Professional
Development

CTTL Professional Development
objectives in support of CTTL Goal 4:
"Foster the commitment of faculty, staff,
and administration to ongoing
improvement through access to
opportunities for professional growth.
(SCG 5*%)". CTTL Professional
Development has six objectives and
seven actions steps to meet the stated
objectives. Budget is a summary of all
resources required by all seven action
steps. Details are provided in CTTL
Strategic Plan 17-18-2122 under
Document Management.

Page 5 of 8





1490 - OTHR FAC SAL

Resource requirements for 5 objectives
associated with CTTL Accessibility. Some
budget requests are duplicated under
CTTL Goals 3 and 4. See supporting
document.

$56,700 Expand and Improve Professional

Development

CTTL Professional Development
objectives in support of CTTL Goal 6:
"Ensure professional learning and
development support campus efforts that
value diverse communities of learners at
Skyline College. (SCG 8*)". CTTL
Professional Development has five
objectives and five actions steps to meet
the stated objectives. Budget is a
summary of all resources required by all
five action steps. Details are provided in
CTTL Strategic Plan 17-18-2122 under
Document Management.

1495 - OTHR CERT SAL

Each faculty lead will receive
compensation of $1,500 per semester (4
faculty leads x 2 semesters x $1,500 =
$12,000). Faculty leads are expected to
organize and guide their community of
practice.

$12,000 Transformative and Innovative
Initiatives

The Communities of Practices Initiative is
a joint effort of ASLT and the Office of
Student Equity and Support programs.
Communities of Practice will bring
together faculty, staff, and administrators
to examine topics of mutual interest, with
the hope of developing and implementing
initiatives that will improve the student
experience and learning. In the end,
these communities will advance Skyline’s
Promise.

Communities of Practice will begin in the
fall as part of August Flex Day. There will
be four communities of practice; 1) Social
Justice and Sustainability; 2) Service
Learning; 3) Developing Transformative
Pedagogy & Practices; and 4)
Hybrid/Online Learning. Each community
of practice will have a faculty lead and 5-8
members (faculty, staff, and/or
administrators). The committee will work
on a set of outcomes that advance their
community of practice. Their results will
be presented at August Flex Day 2018.
Communities of Practices can be ongoing,
and new ones can be added as
necessary.
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2210 - INSTR AIDES SAL

0.48 IA-I to support service learning
program, including tracking memorandums
if understanding and legal documents
associated with service learning.

$40,500 Transformative and Innovative
Initiatives

Service Learning Initiative will be a
college-wide program in the CTTL that
documents and gathers data on service
learning activities and events for the
campus community; advises and consults
on best practices, holds workshops and
helps to direct interested campus and
community members who are seeking
service learning opportunities.

The Service Learning Program will work
as a clearinghouse, reporting hub, and
creative center for community
engagement (community-based research,
campus-community educational events
and structures: lectures, museums,
exhibits, professional services), co-
curricular student community engagement
(residence life, student life, athletics), and
academic service learning courses
(internships, fieldwork, capstone,
culminating experience, and research
courses that contain a community-based
learning component that contributes to the
public good). It will also work with and
support the Service Learning Community
of Practice.This initiative will require hiring
a 1.0 FTE PSC ($70K salary and $35K in
benefits)
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4510 - MISC SUPPLIES

Each community of practice will receive a
base budget of $3600 for operational
expenses (i.e. materials, travel, guest
speakers, etc.).

$14,400 Transformative and Innovative
Initiatives

The Communities of Practices Initiative is
a joint effort of ASLT and the Office of
Student Equity and Support programs.
Communities of Practice will bring
together faculty, staff, and administrators
to examine topics of mutual interest, with
the hope of developing and implementing
initiatives that will improve the student
experience and learning. In the end,
these communities will advance Skyline’s
Promise.

Communities of Practice will begin in the
fall as part of August Flex Day. There will
be four communities of practice; 1) Social
Justice and Sustainability; 2) Service
Learning; 3) Developing Transformative
Pedagogy & Practices; and 4)
Hybrid/Online Learning. Each community
of practice will have a faculty lead and 5-8
members (faculty, staff, and/or
administrators). The committee will work
on a set of outcomes that advance their
community of practice. Their results will
be presented at August Flex Day 2018.
Communities of Practices can be ongoing,
and new ones can be added as
necessary.

Total for 2419CTTLOO-- Center for Transformative Teaching and

Learning (CTTL):

$947,825
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CTTL Goal #1

		Academic Support and Learning Technologies Division Shared Strategic Commitments for 2017-18 to 2021-22

		ASLT Unit		Objective (SPOL Input)		Action Steps  (SPOL Input) 		Timeline - Including Start Date, End or Due Date, and Completion Date (SPOL Input) 		Progress to Date		Responsible Individuals		Resource Identification: Specify and Provide Detail if Possible (SPOL Input) 		Priority: L, M, H (SPOL Input) 		SLO** 
		SMCCD Mission+		CCC System Goals++

		1. Develop the scope, quality, accessibility, and accountability of CTTL programming that prepares Skyline College employees to meet their professional development goals as well as the needs of our students. (SCG 1*)

		CTTL - Online Education		Increase the opportunities for input on the scope of Online Education programming. (scope)		Surveys, focus groups, interviews, testimonials, suggestion box, etc.		Develop plan in Spring 2018 and implement plan beginning in Fall 2018, and annually thereafter		Currently, surveyed DE faculty through CoP - Hybrid & Online outreach for topics of interest. 		DE Coordinator - Christopher Collins in consultation with CTTL Team.		Incentives for survey takers ($1000/year)		M				1, 3

		CTTL - Online Education		Increase consistent use of relevant and up-to-date best practices for online learning. (scope & quality)		Attend conferences and professional development activities to stay on top of trends in online learning, CoP Newsletter.		Start: Spring 2018; and anually thereafter		First CoP Newsletter (3D News) has been published on Canvas- February 2018		DE Coordinator - Christopher Collins in consultation with CTTL Team.		Funding for two CoP Co-Leads to attend Online Teaching Conference for the next five years (send 2 CoP Co Leads to OTC @1500/each= $3,000) 		H

		CTTL - Online Education		Develop a process to support the peer consultative review of ALL online/hybrid courses (quality)		Outline process for peer review, gain support for Academic Senate, determine timeline & criteria for reviews. Identify faculty peer reviewers.		Develop plan in Fall 2018 and implement plan beginning in Fall 2019, and every year thereafter		Currently all consultative reviews are done by DE Coordinator and Instructional Designer. Currently this is a one course per instructor, one time event.		DE Coordinator - Christopher Collins in consultation with CTTL Team.		funding for faculty participation in consultative reviews beginning Fall 2019 and annually thereafter ($200/per review x 20 courses per year = $4000)		H

		CTTL - Online Education		Foster a relationship between DE departments at colleges in our region by sharing online resources and particpation in nationwide conferences and sharing practices. And becoming more active in the OEI exchange.		Host OEI event, Cross-develop training, presenting at regional DE conferences, being more active in the OEI exchange, share online resources with other colleges, estab		Develop plan in Fall 2018 and implement plan in Spring 2019		Currently relationships are minimal between DE departments in the region.		DE Coordinator - Christopher Collins in consultation with CTTL Team.		funding for faculty to attend conferences, hosting events which will include food, speakers, and handouts. (send 10 faculty to OTC @ 1500/each + $10000 for food and speakers = $25000		M

		CTTL - Professional Development		Increase attendance at PD workshops (accountability)		Survey Skyline College employees regarding their PD availability needs, develop a baseline measure. Increase recruitment efforts for particpation, visit divisions mtgs, package series, CTTL staff outreach, present at senate mtgs, snazzy emails, skyline shines, etc. develop innovation/recognition awards.		New incentive program starts Fall 2018 and is ongoing thereafter		Started with PD short survey in mid-Fall 2017; ended with PD long survey in late-Fall 2017; continue with annual needs assessment surveys; outreach efforts will continue		PD Coordinator - Nina Floro and CTTL Staff, Advisory Committee for Employee Development (ACED)		Incentives for survey takers,  badges, certifications, food for attendees, swag, compliments, spotlight of participants. ($500 for miscellaneous swag + $500 fo gift cards = $1000)

		CTTL - Professional Development		Increase compliance with ADA accessibility guidelines for workshop participants (accessibility)		Provide accommodations for workshop participants per ADA guidelines, provide interpreters,  proactively solicit accomodation requests. Assessed through workshop surveys. ensure that workshop materials and handouts are accessible documents. work with DRC to improve accessibiltiy of workshop materials.		Start: Fall 2017; End: Ongoing		CTTL has provided accommodations for participants of Adjunct Faculty Teaching & Learning Symposium and Flex Days, 		Accessbility Specialist - Christopher Weidman, DRC, CTTL Staff		Cost of covering accommodation for Skyline employee attending workshop, Flex Day, etc. equipment as needed (cost to be covered by the college and/or Human Resources)

		CTTL - Professional Development		Assess professional development programs offered through the CTTL		Survey New Faculty Academy (BootUp Camp) graduates, starting with cohort 2013		Start: Fall 2018; End: Ongoing		Nina has spoken with Jacque Honda about ideas for measuring efficacy and success of NFA training		PD Coordinator (Nina)/PRIE

		CTTL - Professional Development		Assess professional development programs offered through the CTTL		Survey Skyline College employees regarding succes, satisfaction, and impact of PD activities/worjkshops		Start: Fall 2017: End: Ongoing		Started with PD short survey in mid-Fall 2017; ended with PD long survey in late-Fall 2017; continue with annual needs assessment surveys		Advisory Committee for Employee Development (ACED); CTTL/PD Coordinator (Nina)		Incentives for survey takers ($500 for miscellaneous swag + $500 fo gift cards = $1000)		H

		CTTL - Professional Development		Increase recruitment efforts for facilitators of PD programming. (scope)		Create a plan to reach out several times a semester to divisions, departments, and specific indivividuals on-campus as well as to external organizations and workshoop providers.		Start: Fall 2017; End: Ongoing		Division outreach was increased in Fall 17/Spring 2018. CTTL/PD email solicitation for workshop facililation began in Fall 2017.		CTTL/PD Coordinator (Nina); CTTL staff				M

		CTTL - Professional Development		Increase number workshops offered remotely and/or online (scope & accessibility)		Hire staff and acquire equipment necessary to setup, record, store, and update remote and online PD resources		Start: Spring 2018; End: Ongoing		CTTL has submitted a request to hire a full-time PSC		Future media assistant to be determined; Workshop facilitators; CTTL/PD Coordinator; CTTL staff		Salary of new media staff ($50K salary, $25K benefits); fees for external workshop presenters (20 webinars at $500; $10K); cost of equipment and software to record and conduct workshops (future instructional equipment request).  $85K total.		H

		CTTL - Professional Development		Increase availabililty of workshops to accommodate a wider range of days/times.		Add workshops/activities to CTTL calendar at "untraditional times; Hire CTTL staff necessary to accomodate PD needs of employees; solicit additional volunteer workshop facilitators		Start: Fall 2017; End: Ongoing		CTTL/PD Coordinator continues to do outreach to faculty/staff to facilitate workshops; CTTL staff have increased facilitation of workshops to accommodate wider range of days/times; CTTL staff have adjusted work hours		CTTL/PD Coordinator; Workshop facilitators; CTTL staff		Hire PSC ($70K salary plus $35K benefits); fees for external workshop facilitators (10 @ $500ea=$5,000)		H

		CTTL - Professional Development		Improve PD tracking and data management system (accountability)		Purchase PD management software; hire CTTL staff necessary to manage software		Start: Fall 2017; End: Ongoing		CTTL purchased Frontline PD contract; CTTL staff has begun software configuration; CTTL has hired temporary PSC to configure softward; submitted a request to hire a full-time, permanent PSC 		FT Perm PSC (tbd); CTTL/PD Coordinator; Instructional Technologist (Ricardo);		Hire PSC ($70K salary plus $35K benefits); cost of PD managaement software (supported by instructional equipment budget and technology plan).		H

		CTTL - Instructional Design		Increase visibility of Instructional Design services available for faculty & staff (scope)		Update CTTL Website to include ID intro. Visit Division Mtgs, regularly, offer workshops with ID and pedagogy focus throughout the year and during Flex Day programming.		Start: Spring 2018; End: Ongoing		Drafted language for CTTL Website, offering ID Series parts 1-3 in Spring 2018. Develop & Publicize track of ID and Pedagogy curriculum (Fall 2018); Develop Faculty ID Spotlight section of CTTL Website; ongoing.		Instructional Designer,  Bianca Rowden-Quince in consultation with CTTL Team.		Marketing Costs associated with advertising programming & services ($500 per year x5= $2500) 		M

		CTTL - Instructional Design		Increase consistent use of content relevant to the enrichment of teaching and learning by focusing on pedagogy and best practices in both online and traditional campus classrooms. (scope & quality)		Attend conferences and promote professional development activities to stay on top of trends in pedagogy, publish new techniques via Skyline Faculty Portal  (in-development).		Start: Spring 2018; End: Ongoing		Developed a list of regional, statewide, and national conference with pedagogy focus. Will attend first one in Spring 2018. Continued review of platforms for Skyline Faculty Portal.		Instructional Designer,  Bianca Rowden-Quince in consultation with CTTL Team.		Web Development (internal vs. external), server space (Cost ??) Possibly PLN, Frontline (repository)		H

		CTTL - Instructional Design		Increase the Instructional design professional development offerings for faculty and staff.		Develop a track of ID and Pedagogy curriculum that features a consistent offering of ID and pedagogy focuses PD offerings		Start: Spring 2018; End: Ongoing		Developed 3-part ID Series for faculty, offered Spring 2018. Use ID Curriculum to offer certificate/badges for completion.		Instructional Designer,  Bianca Rowden-Quince in consultation with, PD Coordinator & CTTL Team.		fees for external workshop presenters (10 webinars at $500; $5K). Faculty incentives for ID certificate, i.e. $500 stipend for participation, dozen per year= $6K		M

		CTTL - Instructional Design		Increase campus OER awarness and professional learning opportunities for OER Adoption		Develop a track of OER curriculum that features a consistent offering of best practices on OER research, curation, and adoption. Partner with Bookstore and MCPR to strengthen OER campaign.		Start Spring 2018; ongoing		Wrote PIF for 2017-2018, OpenEd Week, marketing campaign, faculty surveys & incentives, external OER PD trainings (x3). Wrote OER PIF (Year 2), in Spring 2018.		Instructional Designer,  Bianca Rowden-Quince in consultation with OER Team.		Faculty Coordination ($8K per year), Marketing campaign $2500, External trainers $7500.		H

		CTTL - Instructional Design		Increase opportunities for faculty and staff to engage in professional development online through Skyline College		Duplicate Primary Reference column Goal# 1: CTTL-Professional Development [B18]		Start: Spring 2018; End: Ongoing		Reviewed software for delivering dynamic e-learning PD content online. 		CTTL Team		Adobe Captivate Software Teacher License ($349 per year x5) $1745		M

		CTTL - Instructional Technology		Define scope of training suitable for faculty using LMS		Identify relevant topics for faculty use in the LMS		Start: July 2016; ongoing		We have been offering workshops, open labs, and one-on-one consulations since Summer 2016		All CTTL		LMS, software/ No cost.		M

		CTTL - Instructional Technology		Support and troubleshoot LMS work requests		(a) One-on-one consultations, (b) offer workshops throughout the semester, (c) Flex Day workshops		Ongoing				Ricardo Flores		LMS, software. No cost		M

		CTTL - Instructional Technology		Train Faculty and staff in creating graphics, audio, and video		(a) One-on-one consultations, (b) offer workshops throughout the semester, (c) Flex Day workshops		Ongoing		We facilitated 3 Photoshop and Adobe 4 Acrobat workshops Spring 2018. We facilitated 2 Camtasia, 2 Keynote, 2 Powerpoint, and 2 iMovie workshops in Fall 2017		Ricardo Flores & Chris Weidman		Laptops, software, training room. We need to fund 20 online adjunct faculty for Adobe CC licenses @ $20.00/year  = $400/year and ongoing. We also need to fund 20 Camtasia Licenses @300/each = $6k		M

		CTTL - Instructional Technology		Develop and deliver technical training for faculty and staff in the use of instructional technologies		(a) One-on-one consultations, (b) offer workshops throughout the semester, (c) Flex Day workshops		Ongoing		Faciliateted various workshops Spring 2018		Ricardo Flores		Laptops, software, training room. We need to replace 10 old macs @$2k/each = $20K		H

		CTTL - Instructional Technology		Train Faculty and staff in creating graphics, audio, and video		(a) One-on-one consultations, (b) offer workshops throughout the semester, (c) Flex Day workshops		Ongoing				Ricardo Flores		Laptops, software, training room		M

		CTTL - Instructional Technology		Develop and deliver technical training for faculty and staff in the use of instructional technologies		(a) One-on-one consultations, (b) offer workshops throughout the semester, (c) Flex Day workshops		Ongoing				Ricardo Flores		Laptops, software, training room		H

		CTTL - Accessibility		Develop and deliver accessibility training for faculty and staff 		(a) One-on-one consultations, (b) offer workshops throughout the semester, (c) Flex Day workshops 		Ongoing		five workshops have been offered during Spring 2018		Chris Weidman		Laptops, software, training room. No cost		M

		CTTL - Accessibility		Provides technical supports for faculty and staff on accessibility guidelines 		(a)One-on-one consultations, (b) creating job aids with accessibility content (c) captioning videos 		Ongoing				Chris Weidman		Laptops, software, training room. No cost		M

		CTTL - Accessibility		Supports CTTL staff regarding accessibility compliance of courses. 		(a)One-on-one consultations, (b) offer workshops throughout the semester		Ongoing				Chris Weidman		Laptops, software, training room. No cost. 		M

		CTTL - Accessibility		Interacts with the Disability Resources Center to keep up with the current student accessibility needs. 		(a) meet with the DRC staff (b) offer workshops for DRC students and staff 		Start: January 16, 2018; End: June 30, 2018				Chris Weidman		room, hardware, software		M

		CTTL - Accessibility		Increase collaboration with the Disability Resources Center to keep up with the current student accessibility needs. 		(a) meet periodically with the DRC staff (b) offer workshops for DRC students and staff 		Ongoing		Facilitated one workshop for DRC students Spring 2018		Chris Weidman		Laptops, software, training room. No cost		M

		Skyline College Goals (SCG)*

		1. Develop the scope, quality, accessibility and accountability of instructional and student service offerings, programs and services to lead the San Francisco Bay region in transferring students, awarding degrees and certificates and reflecting social and educational equity.

		2. Enhance institutional effectiveness in planning and decision-making processes through cooperative leadership, effective communication and participatory governance. 

		3. Fulfill the college's role as a leading academic and cultural center for the community.

		4. Provide human, physical, technological and financial resources to ensure excellent educational programs and student services in order to support students in attaining their educational goals and improve institutional effectiveness.

		5. Recruit, retain and support a world-class faculty, staff and administration that is committed to ongoing improvement through access to opportunities for professional growth and advancement. 

		6. Play a central role in the preparation of the region's workforce and expand networks and partnerships with businesses, the community and non-profit organizations.  

		7. Establish and maintain fiscal stability and alignment of programs and services to the core Mission - Vision - Values of the college. 

		8. Internationalize the educational experience by enriching the college with a diverse community of learners representing the collective resources of humanity and engaging in a vibrant dialogue that engenders an understanding of others. 



		Student Learning Outcomes**

		1. Critical Thinking: Students will be able to demonstrate critical thinking skills in problem solving across the disciplines and in daily life.

		2. Effective Communication: Students will be able to communicate and comprehend effectively. 

		3. Citizenship: Students will be able to use knowledge acquired from their experiences at this college to be ethically responsible, culturally proficient citizens, informed and involved in civic affairs locally, nationally, and globally. 

		4. Information Literacy: Students will be able to demonstrate skills central to information literacy. 

		5. Lifelong Wellness: Students will be able to demonstrate an understanding of lifelong wellness through physical fitness and personal development. 



		SMCCD Mission+

		1. Provide a breadth of educational opportunities and experiences which encourage students to develop their general understanding of human effort and achievement.

		2. Provide lower division programs to enable students to transfer to baccalaureate institutions.

		3. Provide career and technical education and training programs directed toward career development, in cooperation with business, industry, labor, and public service agencies.

		4. Provide basic skills education in language and computational skills required for successful completion of educational goals.

		5. Provide a range of student services to assist students in attaining their educational and career goals.

		6. Provide self-supporting community education classes, contract education and training and related services tailored to the human and economic development of the community.

		7. Provide leadership in aligning educational programs and services offered by all local educational institutions and community service organizations.

		8. Celebrate the community’s rich cultural diversity, reflect this diversity in student enrollment, promote it in its staff, and maintain a campus climate that supports student success.

		California Community College System Goals++

		1. Completion rate.

		2. Remedial math rate

		3. Career Technical Education (CTE) rate

		4. Volume of AA/AS Transfer degrees

		5. Completion rates among subgroups

		6. Percent with Education Plans

		7. FTES per scorecard outcome

		8. Participation rate

		9. Participation rate among subgroups



		Annual Program Planning Self-Study

		1. Planning Group Participants

		2. Contact Person

		3. Program Information

		3.A. Program Personnel

		3.B. Program Mission and Goals

		4. Program/ Service Area Student Service Learning Outcomes and Program Data

		4.A. Summarize recent course (for instruction, including student service courses) or program (for student services and every three years, CTE programs) SLO assessment, identify trends and discuss areas in need of improvement. Please attach summary Tracdat reports with assessment and analysis for SLOs evaluated during the last two years (prior to submission deadline of April 1st). (200 word limit is recommended.) Tool:  https://sanmateo.tracdat.com/tracdat/ 

		4.B. Analyze evidence of Program performance. Review and analyze productivity, student characteristics and outcomes. (200 word limit is recommended.) 
Tool: http://www.skylinecollege.edu/prie/programdata.php 

		4.C. Explain how other information may impact Program (examples are business and employment needs, new technology, new transfer requirements etc.)  

		5. Curricular Offerings

		5.A. Program Curriculum and Courses. If your program does not offer curriculum, please state “N/A”.  Tools: CurricUNET http://www.curricunet.com/smcccd; https://sanmateo.tracdat.com/tracdat/ 

		5.B. Identify Patterns of Curriculum Offerings

		6. Response to Previous Annual Program Plan and Review

		7. Action Plan

		8. Resource Identification

		8.A. Professional Development needs

		8.B. Office of Planning, Research & Institutional Effectiveness requests

		8.C. Faculty and Staff hiring, Instructional Equipment and Facilities Requests Complete the following table:



		Aditional Guidelines

		1) Under Action Item list what will be measured, baseline and benchmarks as appropriate.





CTTL Goal #2

		Academic Support and Learning Technologies Division Shared Strategic Commitments for 2017-18 to 2021-22

		ASLT Unit		Objective (SPOL Input)		Action Steps  (SPOL Input) 		Timeline - Including Start Date, End or Due Date, and Completion Date (SPOL Input) 		Progress to Date		Responsible Individuals		Resource Identification: Specify and Provide Detail if Possible (SPOL Input) 		Priority: L, M, H (SPOL Input) 		SLO** 
		SMCCD Mission+		CCC System Goals++

		2. Take a leadership role in promoting professional learning and development among community colleges in our region. (SCG 3, 6*)

		CTTL - Online Education		Increase Skyline College CTTL's represetation at DE conferences and on local/state/national DE boards		Participate in local/national conferences; join local/national DE boards; present workshops at local/national conferences		 Currently making plans; This is ongoing for future conferences.		CoP - Hybrid & Online Learning will sponsor a group of faculty to attend the OTC 2018 conference. 		DE Coordinator - Christopher Collins in consultation with CTTL Team.		Funding for 		H

		CTTL - Professional Development		Increase Skyline College CTTL's representation at PD conferences and on local/national PD boards		Participate in local/national conferences; join local/national PD boards; present workshops at local/national  conferences		Start: Fall 2017; End: Ongoing		Nina Floro is currently serving her 4th year on the Board of 4CSD (California Community College Council for Staff & Organizational Development); Ricardo Flores is currently serving his 2nd year on the 4CSD board. Ricardo presented at the 2017 4CSD Annual Conference.		CTTL staff		conference registration fees; travel costs		M

		CTTL - Professional Development		Establish the CTTL as a leader in PD for adjunct faculty in the District.		Host a PD Summit for SMCCCD Adjunct Faculty.		Start: Spring/Summer 2019; yearly		none		CTTL/PD coordinator; PSC (tbd); CTTL staff; 		speakers=$10,000; promotional materials=$1,500; food=$10,000; staff=$3,000; swag=$6,000		M

		CTTL - Instructional Design		Increase Skyline College's Instructional Design and pedagogy representation at ID conferences on local/state/nat'l boards.		Participate in local/national conferences; join local/national ID/pedagogy boards; present workshops at local/national conferences. Work with CA State Academic Senate to revamp, ID & Innovation Conference (2019). 		 Currently making plans; This is ongoing for future conferences.		Instructional Designer, Bianca Rowden-Quince will attend the "Teaching Professor's Conference" Spring 2018. Develop plan for presenting Skyline PD work at next year's conference. 		Instructional Designer - Bianca Rowden-Quince in consultation w/CTTL Team.		Conference registration fees; travel costs beyond Faculty Article 13 funds. Cost per non/faculty $2500 x 12 participants per year. Total=$30K and ongoing.		H

		CTTL - Instructional Design		Establish a Network/Group for Community College Instructional Designers		Network with other ID across the state to develop a Network/Group for CC IDs. Foster a relationship between IDs at colleges in our region by sharing resources and particpation in networking events at conferences and beyond.		Spring 2018; Ongoing		Currently in contact with IDs from four other CA CCs to establish a network. We currently beta-testing Google Groups during Spring 2018. 		Instructional Designer - Bianca Rowden-Quince in consultation w/CTTL Team.		Hosted networking event(s). (Cost; marketing, food, swag for group of 20x $100=$2K, speaker= $5K ) Total=$7K.		M

		CTTL - Instructional Design		Increase visibility of the Communities of Practice and interdiciplinary work in support of student success.		Continue to foster development of cross-disciplinary problem-solving and collaboration; Hybrid & Online Learning, Service, Learning, Transformative Pedagogy, and Social Justice Sustainability		Fall 2017; Ongoing		CoPs have been meeting throughout the year to develop cross-disciplinary collaboration focused on piloting activities aimed as elevating teaching and learning.		Instructional Designer - Bianca Rowden-Quince in consultation w/CTTL Team, ASLT Dean, Partner with SESP Division.		6 faculty leads $3600 each= $21.6 + 3600 per group= $14.4 per year.		H

		CTTL - Instructional Design		Increase Skyline College's presence in OER movement and establish SC as leader in OER adoption		 Host OER Champions series featuring OER adopters from other community colleges with successful OER adoption. Secure funding for yearly OER Champions series		Spring 2018; wrote OER PIF (Year 2) Fall 2018 (recruit & invite); Spring 2019 (host 2-part series)		Developed primary list of OER Champions across the state. Will begin outreach once PIF funding is confirmed. PIF submitted, Spring 2018		Instructional Designer - Bianca Rowden-Quince in consultation w/OER Team.		OER Champions’ visit to Skyline (lecture fees, accommodation, travel reimbursement) $2K-$4k per event  		H

		CTTL - Instructional Technology		Increase Skyline College CTTL's representation at technology conferences and on local/state boards		Participate in local/state conferences; join local/state boards; present workshops at local/state conferences		Ongoing		CCCCO Techonology Advisory Commitee Member (since 2018). Research prospective conferences		Ricardo Flores & CTTL Staff		$3000 for Conference Attendance/Registration		H

		CTTL - Accessibility		Increase Skyline College CTTL's represetation at Accessibility conferences and on local/state/national Accessibility boards		Participate in local/state conferences; join local/state boards; present workshops at local/state conferences		Begin participation in 2018		Researching prospective conferences		Chris Weidman		$3000 for Conference Attendance/Registration		H

		Skyline College Goals (SCG)*

		1. Develop the scope, quality, accessibility and accountability of instructional and student service offerings, programs and services to lead the San Francisco Bay region in transferring students, awarding degrees and certificates and reflecting social and educational equity.

		2. Enhance institutional effectiveness in planning and decision-making processes through cooperative leadership, effective communication and participatory governance. 

		3. Fulfill the college's role as a leading academic and cultural center for the community.

		4. Provide human, physical, technological and financial resources to ensure excellent educational programs and student services in order to support students in attaining their educational goals and improve institutional effectiveness.

		5. Recruit, retain and support a world-class faculty, staff and administration that is committed to ongoing improvement through access to opportunities for professional growth and advancement. 

		6. Play a central role in the preparation of the region's workforce and expand networks and partnerships with businesses, the community and non-profit organizations.  

		7. Establish and maintain fiscal stability and alignment of programs and services to the core Mission - Vision - Values of the college. 

		8. Internationalize the educational experience by enriching the college with a diverse community of learners representing the collective resources of humanity and engaging in a vibrant dialogue that engenders an understanding of others. 



		Student Learning Outcomes**

		1. Critical Thinking: Students will be able to demonstrate critical thinking skills in problem solving across the disciplines and in daily life.

		2. Effective Communication: Students will be able to communicate and comprehend effectively. 

		3. Citizenship: Students will be able to use knowledge acquired from their experiences at this college to be ethically responsible, culturally proficient citizens, informed and involved in civic affairs locally, nationally, and globally. 

		4. Information Literacy: Students will be able to demonstrate skills central to information literacy. 

		5. Lifelong Wellness: Students will be able to demonstrate an understanding of lifelong wellness through physical fitness and personal development. 



		SMCCD Mission+

		1. Provide a breadth of educational opportunities and experiences which encourage students to develop their general understanding of human effort and achievement.

		2. Provide lower division programs to enable students to transfer to baccalaureate institutions.

		3. Provide career and technical education and training programs directed toward career development, in cooperation with business, industry, labor, and public service agencies.

		4. Provide basic skills education in language and computational skills required for successful completion of educational goals.

		5. Provide a range of student services to assist students in attaining their educational and career goals.

		6. Provide self-supporting community education classes, contract education and training and related services tailored to the human and economic development of the community.

		7. Provide leadership in aligning educational programs and services offered by all local educational institutions and community service organizations.

		8. Celebrate the community’s rich cultural diversity, reflect this diversity in student enrollment, promote it in its staff, and maintain a campus climate that supports student success.

		California Community College System Goals++

		1. Completion rate.

		2. Remedial math rate

		3. Career Technical Education (CTE) rate

		4. Volume of AA/AS Transfer degrees

		5. Completion rates among subgroups

		6. Percent with Education Plans

		7. FTES per scorecard outcome

		8. Participation rate

		9. Participation rate among subgroups



		Annual Program Planning Self-Study

		1. Planning Group Participants

		2. Contact Person

		3. Program Information

		3.A. Program Personnel

		3.B. Program Mission and Goals

		4. Program/ Service Area Student Service Learning Outcomes and Program Data

		4.A. Summarize recent course (for instruction, including student service courses) or program (for student services and every three years, CTE programs) SLO assessment, identify trends and discuss areas in need of improvement. Please attach summary Tracdat reports with assessment and analysis for SLOs evaluated during the last two years (prior to submission deadline of April 1st). (200 word limit is recommended.) Tool:  https://sanmateo.tracdat.com/tracdat/ 

		4.B. Analyze evidence of Program performance. Review and analyze productivity, student characteristics and outcomes. (200 word limit is recommended.) 
Tool: http://www.skylinecollege.edu/prie/programdata.php 

		4.C. Explain how other information may impact Program (examples are business and employment needs, new technology, new transfer requirements etc.)  

		5. Curricular Offerings

		5.A. Program Curriculum and Courses. If your program does not offer curriculum, please state “N/A”.  Tools: CurricUNET http://www.curricunet.com/smcccd; https://sanmateo.tracdat.com/tracdat/ 

		5.B. Identify Patterns of Curriculum Offerings

		6. Response to Previous Annual Program Plan and Review

		7. Action Plan

		8. Resource Identification

		8.A. Professional Development needs

		8.B. Office of Planning, Research & Institutional Effectiveness requests

		8.C. Faculty and Staff hiring, Instructional Equipment and Facilities Requests Complete the following table:



		Aditional Guidelines

		1) Under Action Item list what will be measured, baseline and benchmarks as appropriate.





CTTL Goal #3

		Academic Support and Learning Technologies Division Shared Strategic Commitments for 2017-18 to 2021-22

		ASLT Unit		Objective (SPOL Input)		Action Steps  (SPOL Input) 		Timeline - Including Start Date, End or Due Date, and Completion Date (SPOL Input) 		Progress to Date		Responsible Individuals		Resource Identification: Specify and Provide Detail if Possible (SPOL Input) 		Priority: L, M, H (SPOL Input) 		SLO** 
		SMCCD Mission+		CCC System Goals++

		3. Provide human, technological, and pedagogical resources to support employees with delivering instruction and services that meet the needs of our students. (SCG 4*)

		CTTL - Online Education		Increase online training resources for Skyline faculty and staff		Build Basic Online Training Shell		Start: February 2018; Completion anctipated by Fall 2018. 		Developing the outline and shell of the online course		DE Coordinator (Chris), Instructional Designer (Bianca), Instructional Technologist (Ricardo)		None		M

		CTTL - Online Education		Increase Online/Hybrid Community of Practice participation		Present at FLEX days, attend division meetings,and offer stipens for participation		Start: Fall 2018; and anually thereafter		Online/Hybrid CoP is currently at 7 participants and is cultivating an archive of resources for online instruction		DE Coordinator (Chris) Kim Saccio-Kent, Instructional Designer (Bianca), Instructional 		2 Co-Lead stipends @ $1,500 each = $3,000 per semester, $6,000 anually.		H

		CTTL - Online Education		Increase technology production capabilities		Develop recording studios for instructors to record lectures and hold web conferences		Start: Spring 2019; End: Ongoing		Currently have an experimental classroom, but mostly used to hold meetings		DE Coordinator (Chris), Instructional Designer (Bianca), Instructional Technologist (Ricardo)		camera @ $300, microphone @ $100, video recording lightening @ $1,300, computer monitor @ $300, projection @ $2,000 = $4,000		H

		CTTL - Professional Development		Establish CTTL lending library to include books, DVDs, and other resources for teaching & learning		Acquire books and work w/library staff to set up for loan		Start: Fall 2017; End: Ongoing		CTTL has acquired some books for loan and has worked with library to to set books up for check-out		CTTL staff; library staff		books, DVDs (175 books and 25 DVDs at $35/each=$7,000)		M

		CTTL - Professional Development		Increase professional learning opportunities for mid-career, senior-level, and adjunct faculty		Secure funding for yearly transformative teaching academy for 20 faculty; Design program/curriculum for transformative teaching academy; Offer a faculty transformative teaching academy 		Start: Spring 2018 write PIF and secure funding; Fall 2018 promote TTA and plan curriculum; Spring 2019 first TTA cohort; ongoing yearly thereafter		PIF submitted in Spring 2018		TTA faculty academy coordinator; CTTL/PD coordinator; CTTL staff; campus staff; speakers/presenters; 		faculty stipends (20 @ $1,500ea=$30,000); iPad minis (20@$500ea=$10,000); books/supplies=($1,700); food ($5,000); speakers/workshop presenters ($10,000)		H

		CTTL - Instructional Design		Increase Instructional Design consultations with new faculty and exisiting faculty that offer pedagogical and assessment support and enrich ID partnerships 		solicit ID consultation services by partnering with Deans to regularly visit Division meeting with CTTL on the go programming specific to pedagogy. Share ID Consultation success through ID recognition program. (See Goal 6)		Start: Fall 2018, Eng: Ongoing		Worked with Middle College Faculty Director to establish and assess pedagogy needs of the faculty. Scheduled 4 CTTL on the Go activities with follow-up ID consultations for Fall 2018.		Instructional Designer (Bianca)		No funding needed.		H

		CTTL - Instructional Design		Develop & maintain Instructional Design Resources for varied distribution (print & Web)		Create online/& Print resource of just-in-time guides with pedagogical best practicies, articles, collaborative activities, and respository of lessons		Start: Fall 2018, End: Ongoing		Still in the development stage.		Instructional Designer (Bianca) & CTTL Staff		Funding may include subscription to Faculty Focus, Chronical of Higher Education, Educase or purchase of additional resources. Group Subscription for college $1100 x 5= $5500		M

		CTTL - Instructional Design		Increase technology capabilities for synchronous teaching in online courses.		Secure funding to purchase Cranium Cafe(part of a suite of softward that allows for effective synchorous interactions between facutly and students.		Start: Fall 2019, End: Ongoing		Still in the research phase. Skyline College could get free access to Cranium Cafe for courses that participate in the OEI exchange.		Instructional Designer (Bianca) & CTTL Staff		Estimate for Cranium Cafe= $24,500		L

		CTTL - Instructional Technology		Increase/broaden workshop topics to include trainings that merge pedagogy with technology use. 		Determine feasible topics, evaluate and vet/purchase software & hardware.  Develop trainings and workshops.		Start: Fall 2018; End: Ongoing		Ongoing		Instructional Technologist (Ricardo)		This is also stated under Goal 1. Laptops, software, training room. We need to fund 20 online adjunct faculty for Adobe CC licenses @ $20.00/year  = $400/year and ongoing. We also need to fund 20 Camtasia Licenses @300/each = $6k		H

		CTTL - Accessibility		Develop and deliver accessibility training for faculty and staff 		(a) One-on-one consultations, (b) offer workshops throughout the semester, (c) Flex Day workshops 		Started Spring 2018 and Ongoing		Facilitated four workshops through CTTL during Spring 2018		Chris Weidman		No additional cost		M

		CTTL - Accessibility		Provides technical supports for faculty and staff on accessibility guidelines. Identify captioning vendor to help with captioning		(a)One-on-one consultations, (b) creating job aids with accessibility content (c) captioning videos (d) identify vendor to help with captioning		Spring 2018; and Ongoing		Have been helping faculty and MCPR cwith captioning. Currently have alist of six vendors and working to narrow it down.		Chris Weidman		$3000/year and ongoing for external captioning services. 		M



		Skyline College Goals (SCG)*

		1. Develop the scope, quality, accessibility and accountability of instructional and student service offerings, programs and services to lead the San Francisco Bay region in transferring students, awarding degrees and certificates and reflecting social and educational equity.

		2. Enhance institutional effectiveness in planning and decision-making processes through cooperative leadership, effective communication and participatory governance. 

		3. Fulfill the college's role as a leading academic and cultural center for the community.

		4. Provide human, physical, technological and financial resources to ensure excellent educational programs and student services in order to support students in attaining their educational goals and improve institutional effectiveness.

		5. Recruit, retain and support a world-class faculty, staff and administration that is committed to ongoing improvement through access to opportunities for professional growth and advancement. 

		6. Play a central role in the preparation of the region's workforce and expand networks and partnerships with businesses, the community and non-profit organizations.  

		7. Establish and maintain fiscal stability and alignment of programs and services to the core Mission - Vision - Values of the college. 

		8. Internationalize the educational experience by enriching the college with a diverse community of learners representing the collective resources of humanity and engaging in a vibrant dialogue that engenders an understanding of others. 



		Student Learning Outcomes**

		1. Critical Thinking: Students will be able to demonstrate critical thinking skills in problem solving across the disciplines and in daily life.

		2. Effective Communication: Students will be able to communicate and comprehend effectively. 

		3. Citizenship: Students will be able to use knowledge acquired from their experiences at this college to be ethically responsible, culturally proficient citizens, informed and involved in civic affairs locally, nationally, and globally. 

		4. Information Literacy: Students will be able to demonstrate skills central to information literacy. 

		5. Lifelong Wellness: Students will be able to demonstrate an understanding of lifelong wellness through physical fitness and personal development. 



		SMCCD Mission+

		1. Provide a breadth of educational opportunities and experiences which encourage students to develop their general understanding of human effort and achievement.

		2. Provide lower division programs to enable students to transfer to baccalaureate institutions.

		3. Provide career and technical education and training programs directed toward career development, in cooperation with business, industry, labor, and public service agencies.

		4. Provide basic skills education in language and computational skills required for successful completion of educational goals.

		5. Provide a range of student services to assist students in attaining their educational and career goals.

		6. Provide self-supporting community education classes, contract education and training and related services tailored to the human and economic development of the community.

		7. Provide leadership in aligning educational programs and services offered by all local educational institutions and community service organizations.

		8. Celebrate the community’s rich cultural diversity, reflect this diversity in student enrollment, promote it in its staff, and maintain a campus climate that supports student success.

		California Community College System Goals++

		1. Completion rate.

		2. Remedial math rate

		3. Career Technical Education (CTE) rate

		4. Volume of AA/AS Transfer degrees

		5. Completion rates among subgroups

		6. Percent with Education Plans

		7. FTES per scorecard outcome

		8. Participation rate

		9. Participation rate among subgroups



		Annual Program Planning Self-Study

		1. Planning Group Participants

		2. Contact Person

		3. Program Information

		3.A. Program Personnel

		3.B. Program Mission and Goals

		4. Program/ Service Area Student Service Learning Outcomes and Program Data

		4.A. Summarize recent course (for instruction, including student service courses) or program (for student services and every three years, CTE programs) SLO assessment, identify trends and discuss areas in need of improvement. Please attach summary Tracdat reports with assessment and analysis for SLOs evaluated during the last two years (prior to submission deadline of April 1st). (200 word limit is recommended.) Tool:  https://sanmateo.tracdat.com/tracdat/ 

		4.B. Analyze evidence of Program performance. Review and analyze productivity, student characteristics and outcomes. (200 word limit is recommended.) 
Tool: http://www.skylinecollege.edu/prie/programdata.php 

		4.C. Explain how other information may impact Program (examples are business and employment needs, new technology, new transfer requirements etc.)  

		5. Curricular Offerings

		5.A. Program Curriculum and Courses. If your program does not offer curriculum, please state “N/A”.  Tools: CurricUNET http://www.curricunet.com/smcccd; https://sanmateo.tracdat.com/tracdat/ 

		5.B. Identify Patterns of Curriculum Offerings

		6. Response to Previous Annual Program Plan and Review

		7. Action Plan

		8. Resource Identification

		8.A. Professional Development needs

		8.B. Office of Planning, Research & Institutional Effectiveness requests

		8.C. Faculty and Staff hiring, Instructional Equipment and Facilities Requests Complete the following table:



		Aditional Guidelines

		1) Under Action Item list what will be measured, baseline and benchmarks as appropriate.





CTTL Goal #4

		Academic Support and Learning Technologies Division Shared Strategic Commitments for 2017-18 to 2021-22

		ASLT Unit		Objective (SPOL Input)		Action Steps  (SPOL Input) 		Timeline - Including Start Date, End or Due Date, and Completion Date (SPOL Input) 		Progress to Date		Responsible Individuals		Resource Identification: Specify and Provide Detail if Possible (SPOL Input) 		Priority: L, M, H (SPOL Input) 		SLO** 
		SMCCD Mission+		CCC System Goals++

		4. Foster the commitment of faculty, staff, and administration to ongoing improvement through access to opportunities for professional growth. (SCG 5*)

		CTTL - Online Education		Increase online/hybrid instruction professional development		Secure funding for semesterly transformative online teaching course for faculty who have already been through Canvas and Online Pedagogy Training		Start: Fall 2019; End: Continue to Spring 2013		None		DE Coordinator (Chris), Instructional Designer (Bianca), Instructional Technologist (Ricardo)		faculty stipends

		CTTL - Professional Development		Increase adjunct faculty professional learning opportunities		Offer adjunct workshop series in CTTL		Start: January 1, 2018; End: ongoing		hired Monique Iles to lead series; identified dates/times in Spring 2018		Nina Floro		adjunct salary for 5 hours a special rate; room		M

						Continue Fall Adjunct Symposium		Start: August 12, 2017; ongoing every Fall semester		brought Dr. Paul Hernandez as keynote speaker;  55 attendees; completed evaluations; 		Nina Floro		speaker=$5,000; programs/promo materials=$1,000; swag=$3,500; CTTL staff salaries=$1,032; adjunct participation compensation=85 faculty x 6 hours @ step 8 special rate $57.84=29,498; food=$4,000		H

		CTTL - Professional Development		Increase Faculty & Staff Professional Development Application requests		Update application form to fillable PDF; facilitate application process by creating online process; purchase necessary software for online PD application submissions; train users in PD software; visit divisions, departments, and other groups to create awareness of PD funding and PD opportunities		Start: January 1, 2018; End: ongoing		PD form made fillable in 2017; Frontline PD software purchased for online submission of PD forms; Frontline PD software configuration completed in Spring 2018; increased visits to divisions, Classified/Academic Senate meetings; increased email announcements		Karen Dimalanta to update forms; CTTL PSC to maintain Frontline PD software; CTTL staff and PSC to train users in Frontline software		Hire PSC ($70K salary plus $35K benefits); cost of PD managaement software (supported by instructional equipment budget and technology plan).		H

		CTTL - Professional Development		Increase number of professional learning opportunities for classified staff		Offer Office Suite workshops; Offer Adobe workshop series; Offer additional health/wellness workshops		Start Fall 2017 Semester; Continue to Spring 2023		additional health/wellness workshops added to Fall 2017 calendar and Flex Days; offered Adobe Acrobat series;		CTTL staff and other volunteer workshop facilitators		cost of updating software, if any; cost of student assistants, if any; costs of facilitators		H

		CTTL - Professional Development		Increase professional learning opportunities for mid-career, senior-level, and adjunct faculty		Secure funding for yearly transformative teaching academy for 20 faculty; Design program/curriculum for transformative teaching academy; Offer a faculty transformative teaching academy 		Start: Spring 2018 write PIF and secure funding; Fall 2018 promote TTA and plan curriculum; Spring 2019 first TTA cohort; ongoing yearly thereafter		PIF submitted in Spring 2018		TTA faculty academy coordinator; CTTL/PD coordinator; CTTL staff; campus staff; speakers/presenters; 		faculty stipends (20 @ $1,500ea=$30,000); iPad minis (20@$500ea=$10,000); books/supplies=($1,700); food ($5,000); speakers/workshop presenters ($10,000)		H

		CTTL - Professional Development		Increase professional learning opportunities for all college full-time faculty.		Faculty Teaching & Learning Symposium (Spring semester only)		Start: Spring 2020, secure funding for symposium that mirrors adjunct symposium. 								M

		CTTL - Professional Development		Increase number workshops offered remotely and/or online (scope & accessibility)		Hire staff and acquire equipment necessary to setup, record, store, and update remote and online PD resources		Start: Spring 2018; End: Ongoing		CTTL has submitted a request to hire a full-time PSC		Future assistant to be determined; Workshop facilitators; CTTL/PD Coordinator; CTTL staff		Salary of new media staff ($50K salary, $25K benefits); fees for external workshop presenters (20 webinars at $500; $10K); cost of equipment and software to record and conduct workshops (future instructional equipment request).  $85K total.		H

		CTTL - Instructional Design		Develop, implement, & maintain ID Certification Program (provide certification/badges for engaging in ID activities and course re-design.		Determine guidelines & incentives for ID certificate. Tied to professional development goals		Start: Fall 2019; End: Ongoing		Still in development. Talked through various PD certification programs with the ACED commitee. Will continue to develop parameters. 		Instructional Designer (Bianca), Instructional Technologist (Ricardo)		faculty stipends for ID Certificate ($500 per person) 20 certificates = $10K		L

		CTTL - Instructional Design		Increase value for professional development at Skyline College		Develop a PD Pioneers award for Faculty & Staff (awarded every year). Awardees would receive gift for attending the most PD workshops on/off campus as identified in Frontline.		Start: Fall 2018; End: Ongoing		Began discussions for PD Pioneer Awards during ACED mtg. Need to develop guidelines and rules, then socialize within the community on August Flex Days w/Frontline launch.		CTTL Staff  		faculty/Staff stipends for PD Award ($500 per person) 10 awardees = $5K		H



		Skyline College Goals (SCG)*

		1. Develop the scope, quality, accessibility and accountability of instructional and student service offerings, programs and services to lead the San Francisco Bay region in transferring students, awarding degrees and certificates and reflecting social and educational equity.

		2. Enhance institutional effectiveness in planning and decision-making processes through cooperative leadership, effective communication and participatory governance. 

		3. Fulfill the college's role as a leading academic and cultural center for the community.

		4. Provide human, physical, technological and financial resources to ensure excellent educational programs and student services in order to support students in attaining their educational goals and improve institutional effectiveness.

		5. Recruit, retain and support a world-class faculty, staff and administration that is committed to ongoing improvement through access to opportunities for professional growth and advancement. 

		6. Play a central role in the preparation of the region's workforce and expand networks and partnerships with businesses, the community and non-profit organizations.  

		7. Establish and maintain fiscal stability and alignment of programs and services to the core Mission - Vision - Values of the college. 

		8. Internationalize the educational experience by enriching the college with a diverse community of learners representing the collective resources of humanity and engaging in a vibrant dialogue that engenders an understanding of others. 



		Student Learning Outcomes**

		1. Critical Thinking: Students will be able to demonstrate critical thinking skills in problem solving across the disciplines and in daily life.

		2. Effective Communication: Students will be able to communicate and comprehend effectively. 

		3. Citizenship: Students will be able to use knowledge acquired from their experiences at this college to be ethically responsible, culturally proficient citizens, informed and involved in civic affairs locally, nationally, and globally. 

		4. Information Literacy: Students will be able to demonstrate skills central to information literacy. 

		5. Lifelong Wellness: Students will be able to demonstrate an understanding of lifelong wellness through physical fitness and personal development. 



		SMCCD Mission+

		1. Provide a breadth of educational opportunities and experiences which encourage students to develop their general understanding of human effort and achievement.

		2. Provide lower division programs to enable students to transfer to baccalaureate institutions.

		3. Provide career and technical education and training programs directed toward career development, in cooperation with business, industry, labor, and public service agencies.

		4. Provide basic skills education in language and computational skills required for successful completion of educational goals.

		5. Provide a range of student services to assist students in attaining their educational and career goals.

		6. Provide self-supporting community education classes, contract education and training and related services tailored to the human and economic development of the community.

		7. Provide leadership in aligning educational programs and services offered by all local educational institutions and community service organizations.

		8. Celebrate the community’s rich cultural diversity, reflect this diversity in student enrollment, promote it in its staff, and maintain a campus climate that supports student success.

		California Community College System Goals++

		1. Completion rate.

		2. Remedial math rate

		3. Career Technical Education (CTE) rate

		4. Volume of AA/AS Transfer degrees

		5. Completion rates among subgroups

		6. Percent with Education Plans

		7. FTES per scorecard outcome

		8. Participation rate

		9. Participation rate among subgroups



		Annual Program Planning Self-Study

		1. Planning Group Participants

		2. Contact Person

		3. Program Information

		3.A. Program Personnel

		3.B. Program Mission and Goals

		4. Program/ Service Area Student Service Learning Outcomes and Program Data

		4.A. Summarize recent course (for instruction, including student service courses) or program (for student services and every three years, CTE programs) SLO assessment, identify trends and discuss areas in need of improvement. Please attach summary Tracdat reports with assessment and analysis for SLOs evaluated during the last two years (prior to submission deadline of April 1st). (200 word limit is recommended.) Tool:  https://sanmateo.tracdat.com/tracdat/ 

		4.B. Analyze evidence of Program performance. Review and analyze productivity, student characteristics and outcomes. (200 word limit is recommended.) 
Tool: http://www.skylinecollege.edu/prie/programdata.php 

		4.C. Explain how other information may impact Program (examples are business and employment needs, new technology, new transfer requirements etc.)  

		5. Curricular Offerings

		5.A. Program Curriculum and Courses. If your program does not offer curriculum, please state “N/A”.  Tools: CurricUNET http://www.curricunet.com/smcccd; https://sanmateo.tracdat.com/tracdat/ 

		5.B. Identify Patterns of Curriculum Offerings

		6. Response to Previous Annual Program Plan and Review

		7. Action Plan

		8. Resource Identification

		8.A. Professional Development needs

		8.B. Office of Planning, Research & Institutional Effectiveness requests

		8.C. Faculty and Staff hiring, Instructional Equipment and Facilities Requests Complete the following table:



		Aditional Guidelines

		1) Under Action Item list what will be measured, baseline and benchmarks as appropriate.





CTTL Goal #5

		Academic Support and Learning Technologies Division Shared Strategic Commitments for 2017-18 to 2021-22

		ASLT Unit		Objective (SPOL Input)		Action Steps  (SPOL Input) 		Timeline - Including Start Date, End or Due Date, and Completion Date (SPOL Input) 		Progress to Date		Responsible Individuals		Resource Identification: Specify and Provide Detail if Possible (SPOL Input) 		Priority: L, M, H (SPOL Input) 		SLO** 
		SMCCD Mission+		CCC System Goals++

		5. Establish and maintain fiscal responsibility and alignment of CTTL programs and services to Skyline College’s Mission, Vision, and Values. (SCG 7*)

		CTTL - Professional Development		Increase efficiency in use of CTTL resources		Establish CTTL organizational chart and define areas of CTTL staff responsibilities in alignment with with CTTL mission & goals		Start: Fall 2018; Complete in Spring 2019 		none		ASLT Division Dean in collaboration with CTTL staff				M

		CTTL - Instructional Design		Increase efficiency in use of CTTL resources		See previous PD activities in C5,		Start: Fall 2018; Complete in Spring 2019 		none		ASLT Division Dean in collaboration with CTTL staff				M

		CTTL - Instructional Technology		Increase efficiency in use of resrouces		Secure technology that is easily mobile and lost		Start date: December 1, 2017; End date: ongoing		None		Ricardo Flores		Purchase dongles and equipment to secure technology; Approx. $250		M

		Skyline College Goals (SCG)*

		1. Develop the scope, quality, accessibility and accountability of instructional and student service offerings, programs and services to lead the San Francisco Bay region in transferring students, awarding degrees and certificates and reflecting social and educational equity.

		2. Enhance institutional effectiveness in planning and decision-making processes through cooperative leadership, effective communication and participatory governance. 

		3. Fulfill the college's role as a leading academic and cultural center for the community.

		4. Provide human, physical, technological and financial resources to ensure excellent educational programs and student services in order to support students in attaining their educational goals and improve institutional effectiveness.

		5. Recruit, retain and support a world-class faculty, staff and administration that is committed to ongoing improvement through access to opportunities for professional growth and advancement. 

		6. Play a central role in the preparation of the region's workforce and expand networks and partnerships with businesses, the community and non-profit organizations.  

		7. Establish and maintain fiscal stability and alignment of programs and services to the core Mission - Vision - Values of the college. 

		8. Internationalize the educational experience by enriching the college with a diverse community of learners representing the collective resources of humanity and engaging in a vibrant dialogue that engenders an understanding of others. 



		Student Learning Outcomes**

		1. Critical Thinking: Students will be able to demonstrate critical thinking skills in problem solving across the disciplines and in daily life.

		2. Effective Communication: Students will be able to communicate and comprehend effectively. 

		3. Citizenship: Students will be able to use knowledge acquired from their experiences at this college to be ethically responsible, culturally proficient citizens, informed and involved in civic affairs locally, nationally, and globally. 

		4. Information Literacy: Students will be able to demonstrate skills central to information literacy. 

		5. Lifelong Wellness: Students will be able to demonstrate an understanding of lifelong wellness through physical fitness and personal development. 



		SMCCD Mission+

		1. Provide a breadth of educational opportunities and experiences which encourage students to develop their general understanding of human effort and achievement.

		2. Provide lower division programs to enable students to transfer to baccalaureate institutions.

		3. Provide career and technical education and training programs directed toward career development, in cooperation with business, industry, labor, and public service agencies.

		4. Provide basic skills education in language and computational skills required for successful completion of educational goals.

		5. Provide a range of student services to assist students in attaining their educational and career goals.

		6. Provide self-supporting community education classes, contract education and training and related services tailored to the human and economic development of the community.

		7. Provide leadership in aligning educational programs and services offered by all local educational institutions and community service organizations.

		8. Celebrate the community’s rich cultural diversity, reflect this diversity in student enrollment, promote it in its staff, and maintain a campus climate that supports student success.

		California Community College System Goals++

		1. Completion rate.

		2. Remedial math rate

		3. Career Technical Education (CTE) rate

		4. Volume of AA/AS Transfer degrees

		5. Completion rates among subgroups

		6. Percent with Education Plans

		7. FTES per scorecard outcome

		8. Participation rate

		9. Participation rate among subgroups



		Annual Program Planning Self-Study

		1. Planning Group Participants

		2. Contact Person

		3. Program Information

		3.A. Program Personnel

		3.B. Program Mission and Goals

		4. Program/ Service Area Student Service Learning Outcomes and Program Data

		4.A. Summarize recent course (for instruction, including student service courses) or program (for student services and every three years, CTE programs) SLO assessment, identify trends and discuss areas in need of improvement. Please attach summary Tracdat reports with assessment and analysis for SLOs evaluated during the last two years (prior to submission deadline of April 1st). (200 word limit is recommended.) Tool:  https://sanmateo.tracdat.com/tracdat/ 

		4.B. Analyze evidence of Program performance. Review and analyze productivity, student characteristics and outcomes. (200 word limit is recommended.) 
Tool: http://www.skylinecollege.edu/prie/programdata.php 

		4.C. Explain how other information may impact Program (examples are business and employment needs, new technology, new transfer requirements etc.)  

		5. Curricular Offerings

		5.A. Program Curriculum and Courses. If your program does not offer curriculum, please state “N/A”.  Tools: CurricUNET http://www.curricunet.com/smcccd; https://sanmateo.tracdat.com/tracdat/ 

		5.B. Identify Patterns of Curriculum Offerings

		6. Response to Previous Annual Program Plan and Review

		7. Action Plan

		8. Resource Identification

		8.A. Professional Development needs

		8.B. Office of Planning, Research & Institutional Effectiveness requests

		8.C. Faculty and Staff hiring, Instructional Equipment and Facilities Requests Complete the following table:



		Aditional Guidelines

		1) Under Action Item list what will be measured, baseline and benchmarks as appropriate.





CTTL Goal #6

		Academic Support and Learning Technologies Division Shared Strategic Commitments for 2017-18 to 2021-22

		ASLT Unit		Objective (SPOL Input)		Action Steps  (SPOL Input) 		Timeline - Including Start Date, End or Due Date, and Completion Date (SPOL Input) 		Progress to Date		Responsible Individuals		Resource Identification: Specify and Provide Detail if Possible (SPOL Input) 		Priority: L, M, H (SPOL Input) 		SLO** 
		SMCCD Mission+		CCC System Goals++

		6. Ensure professional learning and development support campus efforts that value diverse communities of learners at Skyline College. (SCG 8*)

		CTTL - Online Education		Increase training of Online and Hybrid instructors that targest success for student populations who are traditionally underserved		(1)Attend NCORE 2019 and 2020 to gather ideas for implementation. (2)Create a hybrid (mandatory) training for online instruction that discusses equity and inclusivity in online and hybrid courses. (3) Implement the training during and consult with Vice President of Instruction and Academic Senate about making it mandatory		Start: Spring 2019 and Spring 2020 by attending NCORE. Fall 2020 and Spring 2021 Design training with implementation for Fall 2021		None		DE Coordinator-Christopher Collins Instructional Designer- Bianca Rowden-Quince Instructional Technologist- Ricardo Flores		Funding for 3 attendees to NCORE @ $3,000 each for two years = $18,000.		H

		CTTL - Online Education		Provide training for online and hybrid faculty with unconscious bias and micro-aggressions in online instruction		(1) Find a speaker to facilitate this topic (2) Incorport into a FLEX day training		Start: Spring 2019 and have the speaker present at FLEX Fall 2019.		None		DE Coordinator-Christopher Collins Instructional Designer- Bianca Rowden-Quince Instructional Technologist- Ricardo Flores		Speaker cost $5,000		H

		CTTL - Professional Development		Increase educational resources and tools available on campus for employees to access information on equity-based practices		Establish a library of readings and videos on unconscious bias, micro-aggressions, critical and culturally relevant pedagogy, and other equity-relevant texts available for loan in the CTTL.		Start: Fall 2018; End: Onging		none		CTTL staff; library		170 books at $30ea; 
30 DVD at $30ea.  Total $6,000		M

		CTTL - Professional Development		Increase opportunities for College employees to engage in local, statewide, and national discourse on race, ethnicity, and equity		Continue to send Skyline College faculty/staff to NCORE and other conferences on race & ethnicity as participants/presenters;
Engage faculty/staff as CTTL workshop and brown bag discussion presenters on topics related to marginalized groups
		Start: Fall 2017; End: Onging		Skyline continues to send delegation to NCORE with 9 going to NCORE 2018 in New Orleans; Power of NCORE Series was established in Fall 2017 in CTTL as a more formal component of NCORE delegation participation; LGBTQ+ series launched in Spring 2018 		CTTL/PD Coordinator; CTTL staff; SESP Division		$2.5K per person, 5 faculty, 5 staff. Total $25K. (Half covered by professional development funds. Uncivered cost is $12.5K.		H

		CTTL - Professional Development		Increase number of mid-career, senior, and adjunct faculty trained in culturally responsive, transformative teaching & learning practices supportive of the Skyline College Promise		Design and offer a yearly faculty institute modeled after the New Faculty Academy, which includes modules on equity, culturally responsive, critical, and transformative pedagogies.		Start: Spring 2018 write PIF and secure funding; Fall 2018 promote TTA and plan curriculum; Spring 2019 first TTA cohort; ongoing yearly thereafter		PIF submitted in Spring 2018		PIF submitted in Spring 2018		faculty stipends (20 @ $1,500ea=$30,000); iPad minis (20@$500ea=$10,000); books/supplies=($1,700); food ($5,000); speakers/workshop presenters ($10,000)		H

		CTTL - Professional Development		Increase number of faculty & staff trained in Universal Design for Learning (UDL) principles		Offer additional workshops/trainings in UDL principles during academic year and include in New Faculty Academy training; identify dates on calendar for UDL workshop and offer workshops		Start: Fall 2018; End: Onging		met w/Melissa Matthews and Lasana Hotep to identify UDL speaker for college Flex Day		CTTL/PD Coordinator; ASLT Division Dean; DRC Coordinator; UDL workshop facilitators (tbd)		UDL workshop facilitators (3 workshops @ $2,500/workshop=$7,500)		H

		CTTL - Professional Development		Increase number workshops offered remotely and/or online (scope & accessibility)		Hire staff and acquire equipment necessary to setup, record, store, and update remote and online PD resources		Start: Spring 2018; End: Ongoing		CTTL has submitted a request to hire a full-time PSC		Future assistant to be determined; Workshop facilitators; CTTL/PD Coordinator; CTTL staff		Salary of new media staff ($50K salary, $25K benefits); fees for external workshop presenters (20 webinars at $500; $10K); cost of equipment and software to record and conduct workshops (future instructional equipment request).  $85K total.		H

		CTTL - Instructional Design		Increase faculty awareness of Open Educational Resources in support of lowering textbook costs for students		Offer additional workshops and training on adoption, usage, and creation of OER		Start: Spring 2018; End: Ongoing		OER Team offered OER Panel and subsequent training in Spring 2018. Developed OER website. Preparing OER workshop series for Fall 2018.		Instructional Designer (Bianca) & OER TEam		No additional cost		H

		CTTL - Instructional Design		Increase training of instructors that targest success for student populations who are traditionally underserved; paired with intentional instructional design.		Consistently engage in professional development and implementation of strategies that support equitable classrooms. 		Start: Fall 2018; End: Onging		Attending Teaching Professor Conference to participate in their series for implementing equity-based practices in the classroom. Goal is to send a contingent of Skyline Faculty regularly to the confernce sponsored by Faculty Focus.		Instructional Designer (Bianca) 		Faculty travel sponsored by Article 13 PD Funds. 		H

		CTTL - Instructional Design		Increase faculty OER adoption  & ZTC usage by course in support of relieving textbook cost barriers.		Develop OER Early Adopters Scholarship Program to provide; compensation, guided searches, and one-on-one assessment support for full adopting OER across sections. Encouraging UDL and adoption of OER featuring diversity of voices.		Start: Fall 2018; End: Onging		Submitted the Textbook Affordability PIF for 2018/2019 to cover the cost.		Instructional Designer (Bianca) & OER TEam		Faculty stipends (10@ $750 ea=$7500) for the first year.		H

		CTTL - Instructional Technology		Increase number of faculty/staff trained to make accessible course materials		Offer additional workshops/trainings in how to create accessible course materials		Start: Spring 2018; End: Onging		Have been helping faculty and MCPR cwith captioning. Currently have alist of six vendors and working to narrow it down.		Chris Weidman, ricardo Flores		No additional cost		M

		Skyline College Goals (SCG)*

		1. Develop the scope, quality, accessibility and accountability of instructional and student service offerings, programs and services to lead the San Francisco Bay region in transferring students, awarding degrees and certificates and reflecting social and educational equity.

		2. Enhance institutional effectiveness in planning and decision-making processes through cooperative leadership, effective communication and participatory governance. 

		3. Fulfill the college's role as a leading academic and cultural center for the community.

		4. Provide human, physical, technological and financial resources to ensure excellent educational programs and student services in order to support students in attaining their educational goals and improve institutional effectiveness.

		5. Recruit, retain and support a world-class faculty, staff and administration that is committed to ongoing improvement through access to opportunities for professional growth and advancement. 

		6. Play a central role in the preparation of the region's workforce and expand networks and partnerships with businesses, the community and non-profit organizations.  

		7. Establish and maintain fiscal stability and alignment of programs and services to the core Mission - Vision - Values of the college. 

		8. Internationalize the educational experience by enriching the college with a diverse community of learners representing the collective resources of humanity and engaging in a vibrant dialogue that engenders an understanding of others. 



		Student Learning Outcomes**

		1. Critical Thinking: Students will be able to demonstrate critical thinking skills in problem solving across the disciplines and in daily life.

		2. Effective Communication: Students will be able to communicate and comprehend effectively. 

		3. Citizenship: Students will be able to use knowledge acquired from their experiences at this college to be ethically responsible, culturally proficient citizens, informed and involved in civic affairs locally, nationally, and globally. 

		4. Information Literacy: Students will be able to demonstrate skills central to information literacy. 

		5. Lifelong Wellness: Students will be able to demonstrate an understanding of lifelong wellness through physical fitness and personal development. 



		SMCCD Mission+

		1. Provide a breadth of educational opportunities and experiences which encourage students to develop their general understanding of human effort and achievement.

		2. Provide lower division programs to enable students to transfer to baccalaureate institutions.

		3. Provide career and technical education and training programs directed toward career development, in cooperation with business, industry, labor, and public service agencies.

		4. Provide basic skills education in language and computational skills required for successful completion of educational goals.

		5. Provide a range of student services to assist students in attaining their educational and career goals.

		6. Provide self-supporting community education classes, contract education and training and related services tailored to the human and economic development of the community.

		7. Provide leadership in aligning educational programs and services offered by all local educational institutions and community service organizations.

		8. Celebrate the community’s rich cultural diversity, reflect this diversity in student enrollment, promote it in its staff, and maintain a campus climate that supports student success.

		California Community College System Goals++

		1. Completion rate.

		2. Remedial math rate

		3. Career Technical Education (CTE) rate

		4. Volume of AA/AS Transfer degrees

		5. Completion rates among subgroups

		6. Percent with Education Plans

		7. FTES per scorecard outcome

		8. Participation rate

		9. Participation rate among subgroups



		Annual Program Planning Self-Study

		1. Planning Group Participants

		2. Contact Person

		3. Program Information

		3.A. Program Personnel

		3.B. Program Mission and Goals

		4. Program/ Service Area Student Service Learning Outcomes and Program Data

		4.A. Summarize recent course (for instruction, including student service courses) or program (for student services and every three years, CTE programs) SLO assessment, identify trends and discuss areas in need of improvement. Please attach summary Tracdat reports with assessment and analysis for SLOs evaluated during the last two years (prior to submission deadline of April 1st). (200 word limit is recommended.) Tool:  https://sanmateo.tracdat.com/tracdat/ 

		4.B. Analyze evidence of Program performance. Review and analyze productivity, student characteristics and outcomes. (200 word limit is recommended.) 
Tool: http://www.skylinecollege.edu/prie/programdata.php 

		4.C. Explain how other information may impact Program (examples are business and employment needs, new technology, new transfer requirements etc.)  

		5. Curricular Offerings

		5.A. Program Curriculum and Courses. If your program does not offer curriculum, please state “N/A”.  Tools: CurricUNET http://www.curricunet.com/smcccd; https://sanmateo.tracdat.com/tracdat/ 

		5.B. Identify Patterns of Curriculum Offerings

		6. Response to Previous Annual Program Plan and Review

		7. Action Plan

		8. Resource Identification

		8.A. Professional Development needs

		8.B. Office of Planning, Research & Institutional Effectiveness requests

		8.C. Faculty and Staff hiring, Instructional Equipment and Facilities Requests Complete the following table:



		Aditional Guidelines

		1) Under Action Item list what will be measured, baseline and benchmarks as appropriate.
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