SKYLINE COLLEGE
ANNUAL PROGRAM PLANNING SELF-STUDY
Note: To complete this form, SAVE it on your computer, then send to your Division Dean/VPI as an
ATTACHMENT on an e-mail message.
Program Title ESOL

Date Submitted

5/19/16

Key Findings:

1. Planning Group Participants (include PT& FT faculty, staff, students, stakeholders)
List of names and positions: Garry Nicol, Professor ESOL
Serena Chu-Mraz, Professor ESOL
Leigh Anne Shaw, Professor ESOL

2. Contact Person (include e-mail and telephone): Leigh Anne Shaw shawl@smccd.edu 650-738-4408
3. Program Information
A. Program Personnel
Identify the number of personnel (administrators, faculty, classified, volunteers, and student
workers) in the program:
3 Full-time faculty
8 Part-time faculty

3

PT/OL Faculty (FTE): 8

FT Classified: 0

PT Classified (FTE): 0

Volunteers:

Student Workers:

FT Faculty:

0
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B. Program mission and goals
State the goals/focus of the program and how the program contributes to the mission and
priorities of the College and District. Address how the program meets the current year’s
strategic priorities. (200 word limit is recommended.)
The department’s mission statement is “to facilitate English language competence in speakers of other
languages for academic study, pursuit of vocational certificates, enhanced career options, and increased
civic engagement.”
The ESOL Department addresses the College’s mission statement “To empower and transform a global
community of learners” and its vision to “inspire a global and diverse community of learners to achieve
intellectual, cultural, social, economic and personal fulfillment.” Furthermore, the ESOL Department’s
commitment to vocational certificates and increased civic engagement mirrors the College’s Values
Statement that “Education is the foundation of our civilized democratic society.”
The ESOL Department meets the following College Strategic Priorities:
• Student Success: ESOL focuses on transfer, vocational ESL pathways to careers, and is heavily involved
in the Student Success Initiative.
• Equity and Excellence: ESOL has many international students in its classes and is a key player in all
matters of matriculation for language learners.
• Comprehensive Community Connections: ESOL serves many concurrent enrollment students, especially in
summer, and is directly connected with new vocational initiatives such as Hospitality, Retail, and Tourism,
and Allied Health.
• Instruction: ESOL is actively engaged in facilitating access to language learners to prepare them for their
future via flexible scheduling, alternative delivery, vocational preparation, and academic rigor. ESOL
engages in emerging instructional innovations such as supplemental instruction and hybrid courses.

4. Program/Service Area Student Learning Outcomes and Program Data
A. Summarize recent course (for instruction, including student service courses) or program (for
student services and every three years, CTE programs) SLO assessment, identify trends and
discuss areas in need of improvement. Please attach summary Tracdat reports with assessment
and analysis for SLOs evaluated during the last two years (prior to submission deadline of April
1st). (200 word limit is recommended.) Tool: https://sanmateo.tracdat.com/tracdat/
For 2015-16 assessment cycle, the assessment group has been the grammar classes (872, 873, 874, 875)
and any vocational courses, which were not taught, therefore were not assessed. While ESOL did engage in
vocational ESL, it was not through the credit program. The writing skill is assessed every semester for the
862, 830, 840, and 400 courses.
Data from assessment:
For 400, scores showed an average score of 5.33 on an 8-point scale (evidencing a B/C split on holistic
essay review). This is higher than the last two semesters. That particular semester, one section of ESOL 400
was paired with the grammar class 875 as a co-req in a learning community.
For the 875 grammar classes, assessments revealed that students in the PACE Learning Community, where
grammar and composition were linked, fared well in both SLOs "Recognize own patterns of error and use
strategies to edit own writing more effectively" and "Demonstrate improvement in grammar and language use
in writing assignments." Linking 875 and 400 seems to give students more context around the grammar so
they can see how the grammar translates into clear writing.
400 instructors have also reported the need for stronger listening and speaking skills in their classes. As
students move up in level, they are required to communicate higher level thinking, discuss complicated
topics, and take lecture notes. This is the context for wanting to increase the number of units for L/S classes.
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B. Analyze evidence of Program performance. Review and analyze productivity, student
characteristics and outcomes. (200 word limit is recommended.)
Tool: http://www.skylinecollege.edu/prie/programdata.php
The most recent program performance data available includes up to Fall 2014 and Spring 2015. Compared to
the 2013/14 the data show:
A 22% decrease in headcount of 142 students, from 653 to 511.
An 11% decrease in load, from 431, to 383.
A 3 percentage point increase in success rate, from 65% to 68%
A 1 percentage point decrease in retention rate, from 86% to 85%
A 33% decrease in Hispanic students: down 45 students from 136 to 91.
Analysis:
We are pleased that the ESOL retention rate continues meet or exceed the 84% goal. We are also pleased to
have increased our success rate by 3 points as we approach the 70% goal after the drop the previous
semester. As the 400 learning community was paired with ESOL 875, it is able to devote more time to writing
and reading because the grammar is handled in the 875 section. It would appear that this may have had an
effect on student success. It would be interesting to duplicate the learning community effect by requiring
ESOL 875 875 as a co-requisite for more sections of 400. The 400 course has been submitted with a new
recommendation for ESOL 875.

C. Explain how other information may impact Program (examples are business and
employment needs, new technology, new transfer requirements etc.)
(200 word limit is recommended.)
None.
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5. Curricular Offerings
A. Program Curriculum and Courses. If your program does not offer curriculum, please state
“N/A”. Tools: CurricUNET http://www.curricunet.com/smcccd; https://sanmateo.tracdat.com/tracdat/
Respond to the following:


What new courses (excluding individual Selected Topics [665] topics and Experimental [680/880] courses)
have you added to your program curriculum in the past academic year? List by Department, Course Number
and Course Title.



Note that you’ve added new courses to the department’s three-year calendar of assessment and requested that
they be added to TracDat.



Note that you’ve done the following for new courses on TracDat:
o

Uploaded SLOs?

o

Mapped course-level SLOs to PSLOs (including relevant interdisciplinary degrees) and ISLOs?

o

Uploaded assessment method(s) (need not be specific)?

ESOL does not have a two-year curriculum cycle. Due to the nature of English language learning, ESOL must ideally
offer all or most of its courses every semester.
I. Cultures Connect
While not an actual course, this innovative new program pairs ESOL students with general college students for the
purpose of conversation.
II. ESL for Hospitality
A contextualized hospitality-related English course was offered at South San Francisco Adult School via the ACCEL
(AEBG) consortium to help students improve English and explore the field of hospitality. Collaboration between CCC
and adult ed faculty led to the curriculum for this course. 3-unit Introduction to Hospitality course to follow Spring 16.
III. ESL for Health Care - ACCEL collaboration between adult ed and health care faculty in Spring 2016 to provide
contextualized health care field awareness, soft skills, and career exploration.
IV. Intensive English Program
The SVIEP is seeking SEVIS certification and in order to do so, is holding two placeholder courses. While not actual
ESOL credit courses, these courses are being taught by professors in the ESOL department for free to interested
students. Upon receiving SEVIS certification, these courses will be not-for-credit fee-based courses offered through
the district IEP.
V. Student Resources Liaison
Created by the Program Services Coordinator of the English Language Institute, the SRL is a volunteer appointee in
each class who serves to convey important campus information to the students. The SRL meets with the ELI PSC on
a regular basis and learns presentation skills and communicative confidence. Upon successful completion of their role,
students receive a letter of recommendation.
VI. Re-activation of ESOL 820 - replacing ESOL 862+872 combination
In order to better streamline the experience from Level 2 into Levels 3 and 4, it was decided to replace the ESOL 862
+872 combination with a 6-unit ESOL 820. The listening/speaking strand will remain. This course will have college
success skills embedded into the first 4 weeks of the course.
VII. PACE Learning Community - In Fall 2015, PACE LC had its first full cohort where all students in ESOL 400 PACE
were concurrently enrolled in ESOL 875 PACE. Assessed well, perhaps due to linking 400 and 875. First PACE
Family Night held Fall 2015. The PACE certificate was also approved by the curriculum committee and is awaiting
approval at the state level.
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B. Identify Patterns of Curriculum Offerings
Respond to the following:


Identify the planning group’s two-year curriculum cycle of course offerings by certificates
and degrees.



Describe the ideal curriculum cycle.



Discuss any issues.

ESOL has had difficulty settling into a regular schedule of course offering. Starting Fall 2016, the schedule will
hopefully be more consistent.
Spring 2016 showed very little enrollment at a critical point prior to the beginning of the semester. Thankfully, our
dean saw it wise not to cancel courses, and every single course is now full, including a new ESOL 840 evening
course which went from 6 students to 34 and a daytime 840 that went from 7 to 31. Knowing that ESOL students
enroll late, it appears to be appropriate to hold off on canceling classes and allow late enrollees. Had these
courses been canceled, the program would have been reduced and students would have gone unserved; now we
expect to have boosted enrollment for the next courses in sequence, particularly ESOL 400.
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6. Response to Previous Annual Program Plan & Review
List any recommendations for the program and your responses to these recommendations based on
previous Annual Program Plan and/or CTE Professional Accreditation report.
Last year's action plan:
1. Focusing on bridge courses and programs that increase retention and success - ACCEL is working on this.
2. Continue to explore alternative delivery of courses - large courses offered Saturday and summers - Explore
noncredit. - It appears that Saturdays and summers are inhospitable for our large unit classes. District not
interested in noncredit.
3. ESOL 854 as a prerequisite for ESOL 400. - Working on increasing its unit load before making it a
requirement.
4. Connect more with the International Students program - This is moving forward and getting stronger.
5. Explore more practical use of the language lab. - this is still in infancy, although software was purchased with
unknown installation date still looming.
6. Expand outreach and activity in the English Language Institute via a new Program Services Coordinator, a
dedicated office space, and a dedicated budget. - this was achieved nearly 100%.

7. Action Plan
Provide your action plan based on the analysis and reflections provided in the previous sections.
Note: resource requests should be connected to action plans
Respond to the following:


Describe data and assessment results for SLO assessment on the course level (for instruction,
including student service courses) or program level (for student services or every three years, career
technical education programs). Analyze and reflect on SLO assessment results and other measures of
Program performance.



Analyze and reflect on other evidence described in previous sections. Identify the next steps,
including any planned changes to curriculum and pedagogy.



Identify questions that will serve as a focus of inquiry for next year.

Skyline College Annual Program Planning

Page 6 of 11

November 6, 2013

We will continue to focus on our goals from 2015. In addition, we have added the following goals for
2016-2017:
1. Work towards embedding study skills and college readiness skills into the 820 and 852 curricula.
2. Move towards increasing the Listening/Speaking courses to 4 units. We believe that Listening/Speaking
courses are indispensable to student success, especially when they move up into transfer-level. Increasing the
units will allow for more instructional time and practice.
3. Align the core courses with the Listening/Speaking courses in content and themes.
4. Build out the Cultures Connect Program.
5. Add embedded tutors to ESOL 400 (through Equity funding) and ESOL 840 (through BSI funding).
6. Continue to build the PACE Learning Community so the schedule gets stabilized and classes fill. Also
continue to build up PACE-specific activities that carry over from year to year (PACE Family Night, field trips,
etc.)
Questions:
1. What is the best way to align the core courses with the Listening/Speaking courses? Do we create our own
reader? Do we use shared textbooks? Shared assignments?
2. What are some ways to build out the Cultures Connect Program? Would we be able to get funding to get a
tutor to converse with students if we cannot get enough native speakers to join? Or could some students
participate to fulfill a community service requirement?
3. What do we do about students who do not take 820 or 852 and have missed the college readiness and
study skills from these courses? Would this be an opportunity to create some online training modules?
4. Who would the embedded tutors be? Would we be able to get grad students?
5. Is there going to be funding for the PACE Learning Community and/or learning communities in general?
Right now PACE is running with zero budget. For it to be institutionalized, there should be funding going
towards it.
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8. Resource Identification
A. Professional Development needs
Retreat time to examine and improve how English Language Services are presented at the campus. Currently
there are 4 potential sources for English Language Services, and the potential confusion to students and the
campus community will only result in lack of success for each. Collaborating together, the ESOL department,
International Students Program, Intensive English Program, and English Language Institute could offer a clear
one-stop offering to potential ESL clients with specific services based on need. This collaboration needs to be
encouraged from higher administration.

B. Office of Planning, Research & Institutional Effectiveness requests
Actions:


List data requests for the Office of Planning, Research & Institutional Effectiveness.



Explain how the requests will serve the Student/Program/Division/College needs.

We would like regularly collected data that tracks students who
A) enter the ESOL program, regardless of completing ESOL 400, and attain certificates, degrees, or transfer
B) enter the ESOL program, complete ESOL 400, and attain certificates, degrees, or transfer
This will show how well ESOL students are gaining Access, Completing Courses, and earning Degrees,
Certificates, or Transferring (the 4 elements of the Equity Plan that exclude ESL).
Of last year's 6 data requests, the following 5 remain unanswered:
2. What are the success rates in content classes of students who have completed listening and speaking Level 4
and those who have not?
3. Of students who test in to ESOL 400 and students who pass in via the prerequisite course, which students
have higher success?
4. How well does our ESOL program serve international students, and given the institutional goal to increase the
number of international students, what should we do as a program to better meet that goal?
5. How long does it typically take a student entering at Level 2 to complete the ESOL program and enter and
complete a certificate or degree program? What patterns can show us how we can better serve students with
varying needs and challenges?
6. In Spring 2015, 38 former ESOL students were eligible for graduation; what success traits do they possess?

C. Faculty and Staff hiring, Instructional Equipment and Facilities Requests
Complete the following table:
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Annual Program Planning Resource Needs
4/22/16
Program _______________
Date__________
For 2015-16
Needs

Personnel
1. Perm.Office assistant for ELI
2.
3.

Equipment

assessment
cycle, the
How does
this request
align
assessment group has
with your assessment of
been the grammar
student
outcomes
classes (872,
873,
874, 875) and any
courses,
It is vital vocational
for the operation
of a
which were not taught,
student-success-focused
office on
not
campus therefore
(outreach,were
recruitment,
assessed.
While
inreach, student support).
ESOL did engage in
vocational ESL, it was
not through the credit
program. The writing
skill is assessed every
semester for the 862,
830, 840, and 400
courses.

How does this request
align with your action plan

Estimated cost for
facilities and equipment

Expand outreach and activity in
the English Language Institute
via a new Program Services
Coordinator, a dedicated office
space, and a dedicated budget.

1.

Data from
assessment:
For 400, scores
showed an average
score of 5.33 on an
8-point scale
(evidencing a B/C split
on holistic essay
review). This is higher
than the last two
semesters. That
particular semester,
one section of ESOL
400 was paired with
the grammar class
875 as a co-req in a
learning community.

2.
3.
4.

Facilities
1.
2.
3.
4.
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APPENDIX A
VISION, MISSION, VALUES AND GOALS OF SKYLINE COLLEGE
Please check current catalog for most recent goal statements.
Vision Statement
Skyline College inspires a global and diverse community of learners to achieve intellectual, cultural,
social, economic and personal fulfillment.
Mission Statement
To empower and transform a global community of learners.
Values Statement
Education is the foundation of our civilized democratic society.
Thus:
Campus Climate: We value a campus-wide climate that reflects a ‘students first philosophy' with
mutual respect between all constituencies and appreciation for diversity. Both instruction and student
services are dedicated to providing every student with an avenue to success.
Open Access: We are committed to the availability of quality educational programs and services for
every member of our community regardless of level of preparation, socio-economic status, cultural,
religious or ethnic background, or disability. We are committed to providing students with open access
to programs and responsive student services that enable them to advance steadily toward their goals.
Student Success: We value students’ success in achieving their goals, and strengthening their voices as
they transform their lives through their educational experience.
Academic Excellence: We value excellence in all aspects of our mission as a comprehensive
community college offering preparation for transfer to a baccalaureate institution, workforce and
economic development through career technical education programs and certificates, Associate of Arts
and Associate of Science degrees, basic skills development, and lifelong learning. We are committed to
academic rigor and quality with relevant, recent, and evolving curriculum and well-equipped programs
that include new and emerging areas of study. We are dedicated to an educational climate that values
creativity, innovation and freedom of intellectual exploration, discovery, thought, and exchange of ideas.
Community Connection: We value a deep engagement with the community we serve and our role as an
academic and cultural center for community including business, industry, labor, non-profits, government
and the arts. We are dedicated to maintaining a college culture and institutional climate that is warm and
welcoming to all.
Shared Governance: We value just, fair, inclusive, and well understood, transparent governance
processes based upon open and honest communication.
Sustainability: We value an institutional culture that represents a strong commitment to environmental
sustainability and justice. We are committed to the tenets of sustainability “To meet present needs
without compromising the ability of future generations to meet their needs.”
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APPENDIX B

Definition of Terms
WSCH:

Weekly Student Contact Hours are based on the first census week of a Fall term. They do not
include second census week data, but they do include all positive attendance data for the term
(converted to WSCH) including classes which start after the first census

FTE:

The full-time equivalent faculty count is determined by the set of rules provided to each college at
the time the data is requested. Generally, the figures are the decimal fraction of the teaching hours
or units ascribed to the faculty member for teaching work done. Non-teaching time is specifically
excluded so that it does not affect the value of the data. Work done by non-certified-personnel is
not included.

LOAD:

Teaching Load is taken as the ratio of WSCH to FTE

N GRADES:

The total number of grades awarded (A+B+C+D+F+CR+NCR+I+W)

RETENTION: The sum of all non-W grades divided by N grades times 100, expressed as %
SUCCESS:

A+B+C+CR grades divided by N grades times 100, expressed as %
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