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SKYLINE COLLEGE 

ANNUAL PROGRAM PLANNING SELF-STUDY 
 

Note: To complete this form, SAVE it on your computer, then send to your Division Dean/VPI as an 

ATTACHMENT on an e-mail message. 

 

Program Title       Date Submitted  

 

 

Key Findings:  

 

 

 

 

 

 

1. Planning Group Participants (include PT& FT faculty, staff, students, stakeholders) 

     

    List of names and positions:  

 

 

 

 

2. Contact Person (include e-mail and telephone):  

 

3. Program Information   

  

 A. Program Personnel 
      Identify the number of personnel (administrators, faculty, classified, volunteers, and student  

  workers) in the program:  

  

 

 

 

 

      

 

 FT Faculty:                                                  PT/OL Faculty (FTE):  
 

FT Classified:                                               PT Classified (FTE):  

 

Volunteers:                            Student Workers:  
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B. Program mission and goals   

    State the goals/focus of the program and how the program contributes to the mission and 

priorities of the College and District. Address how the program meets the current year’s 

strategic priorities. (200 word limit is recommended.) 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4. Program/Service Area Student Learning Outcomes and Program Data 

    A. Summarize recent course (for instruction, including student service courses) or program (for 

student services and every three years, CTE programs) SLO assessment, identify trends and 

discuss areas in need of improvement. Please attach summary Tracdat reports with assessment 

and analysis for SLOs evaluated during the last two years (prior to submission deadline of April 

1
st
). (200 word limit is recommended.) Tool:  https://sanmateo.tracdat.com/tracdat/  
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B.   Analyze evidence of Program performance. Review and analyze productivity, student 

characteristics and outcomes. (200 word limit is recommended.) 

Tool: http://www.skylinecollege.edu/prie/programdata.php 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

C. Explain how other information may impact Program (examples are business and 

employment needs, new technology, new transfer requirements etc.)  
(200 word limit is recommended.) 
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5. Curricular Offerings  

  

A.  Program Curriculum and Courses. If your program does not offer curriculum, please state 

“N/A”.  Tools: CurricUNET http://www.curricunet.com/smcccd; https://sanmateo.tracdat.com/tracdat/ 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Respond to the following:  

 What new courses (excluding individual Selected Topics [665] topics and Experimental [680/880] courses) 

have you added to your program curriculum in the past academic year? List by Department, Course Number 

and Course Title.  

 Note that you’ve added new courses to the department’s three-year calendar of assessment and requested that 

they be added to TracDat.   

 Note that you’ve done the following for new courses on TracDat:  

o Uploaded SLOs? 

o Mapped course-level SLOs to PSLOs (including relevant interdisciplinary degrees) and ISLOs? 

o Uploaded assessment method(s) (need not be specific)?  
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B. Identify Patterns of Curriculum Offerings 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Respond to the following:  

 Identify the planning group’s two-year curriculum cycle of course offerings by certificates 

and degrees.  

 Describe the ideal curriculum cycle. 

 Discuss any issues.  
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6. Response to Previous Annual Program Plan & Review 
   

List any recommendations for the program and your responses to these recommendations based on 

previous Annual Program Plan and/or CTE Professional Accreditation report. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7.  Action Plan 

      

Provide your action plan based on the analysis and reflections provided in the previous sections. 

Note: resource requests should be connected to action plans 

 

 

 

 

 

 

 

 

 

 

 

Respond to the following:  

 Describe data and assessment results for SLO assessment on the course level (for instruction, 

including student service courses) or program level (for student services or every three years, career 

technical education programs). Analyze and reflect on SLO assessment results and other measures of 

Program performance.  

 Analyze and reflect on other evidence described in previous sections. Identify the next steps, 

including any planned changes to curriculum and pedagogy.  

 Identify questions that will serve as a focus of inquiry for next year.   
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8.  Resource Identification  

 

A. Professional Development needs 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

B. Office of Planning, Research & Institutional Effectiveness requests 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

C. Faculty and Staff hiring, Instructional Equipment and Facilities Requests  

Complete the following table:

Actions:  

 List data requests for the Office of Planning, Research & Institutional Effectiveness.  

 Explain how the requests will serve the Student/Program/Division/College needs.   
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Annual Program Planning Resource Needs 

Program _______________ Date__________ 

 Needs 

How does this request align 

with your assessment of 

student outcomes 

How does this request 

align with your action plan 

Estimated cost for 

facilities and equipment 

Personnel  

1.  

2.   

3.   

 

 

 

 

  

Equipment 

 

 

1.   

2.   

3.   

4.   

 

 

 

 

 

  

Facilities  

1.   

2.   

3.   

4.   

 

 

 

 

 

 

  



Skyline College Annual Program Plan Page 10 of 11  November 6, 2013 

APPENDIX A 

 

VISION, MISSION, VALUES AND GOALS OF SKYLINE COLLEGE 
Please check current catalog for most recent goal statements. 
 

Vision Statement 

Skyline College inspires a global and diverse community of learners to achieve intellectual, cultural, 

social, economic and personal fulfillment. 

 

Mission Statement 

To empower and transform a global community of learners. 

 

Values Statement 

Education is the foundation of our civilized democratic society. 

Thus:  

 

Campus Climate: We value a campus-wide climate that reflects a ‘students first philosophy' with 

mutual respect between all constituencies and appreciation for diversity. Both instruction and student 

services are dedicated to providing every student with an avenue to success.  

 

Open Access: We are committed to the availability of quality educational programs and services for 

every member of our community regardless of level of preparation, socio-economic status, cultural, 

religious or ethnic background, or disability. We are committed to providing students with open access 

to programs and responsive student services that enable them to advance steadily toward their goals.  

 

Student Success: We value students’ success in achieving their goals, and strengthening their voices as 

they transform their lives through their educational experience.  

 

Academic Excellence: We value excellence in all aspects of our mission as a comprehensive 

community college offering preparation for transfer to a baccalaureate institution, workforce and 

economic development through career technical education programs and certificates, Associate of Arts 

and Associate of Science degrees, basic skills development, and lifelong learning. We are committed to 

academic rigor and quality with relevant, recent, and evolving curriculum and well-equipped programs 

that include new and emerging areas of study. We are dedicated to an educational climate that values 

creativity, innovation and freedom of intellectual exploration, discovery, thought, and exchange of ideas.  

 

Community Connection: We value a deep engagement with the community we serve and our role as an 

academic and cultural center for community including business, industry, labor, non-profits, government 

and the arts. We are dedicated to maintaining a college culture and institutional climate that is warm and 

welcoming to all.  

 

Shared Governance: We value just, fair, inclusive, and well understood, transparent governance 

processes based upon open and honest communication.  

 

Sustainability: We value an institutional culture that represents a strong commitment to environmental 

sustainability and justice. We are committed to the tenets of sustainability “To meet present needs 

without compromising the ability of future generations to meet their needs.” 
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APPENDIX B 

 

 

Definition of Terms 
 
WSCH: Weekly Student Contact Hours are based on the first census week of a Fall term. They do not 

include second census week data, but they do include all positive attendance data for the term 

(converted to WSCH) including classes which start after the first census 

 

FTE: The full-time equivalent faculty count is determined by the set of rules provided to each college at 

the time the data is requested. Generally, the figures are the decimal fraction of the teaching hours 

or units ascribed to the faculty member for teaching work done. Non-teaching time is specifically 

excluded so that it does not affect the value of the data. Work done by non-certified-personnel is 

not included. 

 

LOAD: Teaching Load is taken as the ratio of WSCH to FTE 

 

N GRADES: The total number of grades awarded (A+B+C+D+F+CR+NCR+I+W) 

 

RETENTION: The sum of all non-W grades divided by N grades times 100, expressed as % 

 

SUCCESS: A+B+C+CR grades divided by N grades times 100, expressed as % 

 

 


	Program Title:   World Languages
	Date Submitted:   04/14/15
	Key Findings: -More benefits for students such as Spanish Certificate of Achievement and a Minor and Major in Spanish make classes fill up.
-ASTEP Spanish benefits students and Program.
-Skype with other countries increase students' success.
-BECALOS Language Sharing benefit International and Skyline Spanish students.
-Learning communities partnerships benefit our WL Program.
-Concurrent enrollment and Mexico trips in the summer can expand our WL program.
	1 Planning Group Participants include PT FT faculty staff students stakeholders: Luciana Castro, Program Coordinator and Division Dean (and all the faculty and staff listed in Item 3 A below)
	2 Contact Person include email and telephone:   Luciana Castro castrol@smccd.edu X. 4407
	workers in the program: Mary Gutierrez, Dean of Language Arts/  Kennya Ruiz, Language Arts Division Assistant/ George Khoury, Arabic Adjunct Faculty/ Michael Cheung; Gerardo Di Pietro; Tracy Meng and William Wong ( Adjunct ASL Faculty Members)/ Jing Wu (Full-time Chinese Faculty member CSM and Skyline College)/ Reina Bautista (Filipino Adjunct Faculty Member);Luciana Castro( Full-time Spanish Faculty- World languages Department 
Coordinator); Juan Carlos Gazulla (Adjunct Spanish Faculty Member)
	FT Faculty: Luciana Castro
	PTOL Faculty FTE: Aforementioned
	FT Classified: Kennya Ruiz
	PT Classified FTE: Aforementioned
	Volunteers: 
	Student Workers: 
	Date: 4/1/2015
	Personnel: 
	Equipment: 
	Facilities: 
	ProgMissionandGoals:     The focus of the World Languages Program is a student centered instruction and critical thinking  as far as teaching and learning goes. The goals of our program are: Student retention, success and application of the knowledge acquired in our courses to give it back to the community.

   The World Languages Program  contributes to the Skyline College Mission:
   "To empower and transform a global community of learners".  That is because we embrace the district philosophy  because we value students’ success in achieving their goals, and strengthening their voices as they transform their lives through their educational experience expanding their global knowledge of learners who will as they complete our courses achieve intellectual and cultural awareness to a high university level.

 All of our department offerings prepare the students for transfer to a baccalaureate institution, workforce and economic development through career education and a nurturing pedagogy, Associate of Arts  degrees, basic skills development, and lifelong learning. We are committed to academic rigor and quality with relevant, recent, and evolving curriculum and well-equipped courses that include new and emerging areas of study. We are dedicated to an educational environment that values creativity, innovation and freedom of intellectual exploration, discovery, thought, and exchange of ideas as much as our SMCCD.
Hence, this way the World Languages Program meets the current year's strategic priorities.


   
	Program:   SPANISH 160, Readings in Literature in Spanish will complete the sequence of courses already offered: SPAN 110, 120, 130 and 140, putting the students on their way to a degree in Spanish as they complete their required units. Spanish 160 is a five-unit-course that discusses literary trends typical from the Spanish-speaking-world from the 19th, 20th and 21st centuries. This course also teaches the students to analyze literary texts at a university level.

SPANISH 695, Independent Studies in Spanish, approved on 3/18/15. This is a course that varies from 0.5 to 3 units and will help students to complete their units if courses they need are not being offered. (Both these new courses are now on Tracdat).


	ProgramPerformance:   According to all the graphs and data posted in the above mentioned link, Retention and Success rates across the World Languages Department offerings are between 75% and 91% with an average of 85% among all courses.  Fall 2012, was the most successful semester in all aspects surveyed.  Our goal is to keep our rates and standards in the 90th percentile at least.  With the Spanish Certificate of Achievement,  more students will be interested in the whole Spanish Sequence and we will potentially have better results as far as Retention and  Success. The Minor in Spanish also benefits the students, Skyline College and the Program entirely.
	ProgramPerformance_other:   The World Languages Program may be impacted by the Spanish Certificate of Achievement,  and also by more computers equipped to do Skype with different institutions in different places where the languages our department offer are spoken.  For that, we need the TLC to be accessible to evening instructors and for a technical person to be available to aid instructors when SKype is taking place.

The Spanish Certificate of Achievement was approved in December, 2013.  Now, it needs State Approval for more students to be benefited to earn more money in many places of employment throughout the Bay Area and elsewhere too.


	Program Curric: 1. ASL 112 , American Sign Language II
2. SPANISH 160, Reading in Literature in Spanish.
3. SPANISH 695, Independent Studies in Spanish.

It is crucial that everything necessary to benefit students to at least minor in Spanish after completing 18 units of courses is done.  The sequence of courses needs to be kept healthy, with good enrollment and students' interest to take the courses presented in the sequence of courses for the program to be kept alive and in progress.

Institutional incentive and advertisement to the Spanish program are very necessary. The development done has to continue and benefit students to take the Spanish courses in the sequence offered. TracDat has been updated.
	Identify Patterns:   Ideal curriculum cycles for the Languages we currently offer:
1. Arabic 111
 2.. ASL: ASL 111, 112 and 121 and 122
3. Chinese 111 online, at Westmore High School and on campus and Chinese 112
4. Filipino 110 and Filipino 120 on campus and at Oceana High School. 
5. Spanish 110 Elementary Spanish; Spanish 120, Advanced Elementary Spanish; SPANISH 130, Intermediate Spanish; SPANISH 140, Advanced Spanish; SPANISH 160, Readings in Literature in Spanish; SPANISH 695, Independent Studies in  Spanish on campus. SPAN 110-230 all HONORS courses. SPAN 140 and SPAN 160 should be HONORS courses too.

The above mentioned are ideal curriculum cycles.

The Filipino courses encourage and endorse the Kababayan Learning Community. The Chinese ones foster the development of business courses and help students prepare for the annual trip Dr. Hui Pate takes to China yearly. The ASL courses can, when aligned with Courses in other institutions such as Ohlone College and BCC, to help students become ASL interpreters and professionals.  

The Spanish Program has developed and is still developing quite a bit: 
BECALOS support through Language Sharing groups to students is very helpful and important for International and local students success in their performance and courses.
CITD is working in partnership with the Spanish department to promote conferences and trips for students to go to Mexico's Universidad Tecnológica de Tijuana and Universidad Veracruzana. Trips there are in the process of planning.
SKYPE with CTTL student worker has been crucial. Technical assistance while the students are SKYPING is very necessary for good instruction.

Middle College collaboration through translation of outreach brochures and curriculum development to count on concurrent enrollment with HS students has been and will continue to go on in a partnership with the WL Department.
	Response to APP:  More certificates are important to benefit the students. An AA in Spanish and the Certificate of Achievement was approved on  locally. Now it is going to be presented as part of the program modification and it will benefit many students and make the program possible to succeed. 

A Certificate of Proficiency in ASL would be very positive too to align the ASL curriculum with other local institutions and make the program more accessible to more students.

A lot of work with the Center for International Trade Development has been done lately. Contacts with UNESP in Brazil have been made in order to develop partnerships and  organize workshops, conferences and bring visiting Professors from Brazil to Skyline College.  Professor Luciana Castro has been translation and many documents from Portuguese into English and vice versa in order to make these endeavors happen.

A conference on the African Diaspora is being set up now with Professor of Sociology Dagoberto Ferreira from UNESP, Brazil.   Professor Ferreira may come to skyline College in 2015-2016 and bilingual contact has been established through Luciana Castro and Clyde Lewis from the CITD. A direct connection between the CITD and the WL Department has been created for International and local students to be more engaged and have more opportunities in our campus to take advantage of many possible learning opportunities and also to go abroad and spend time in International Institutions too.

The BECALOS Initiative in Fall 2014 was very positive in our department.  Prof. Luciana Castro worked with the BECALOS students creating a language sharing group Spanish-English/ English/Spanish every Thursday afternoon in the TLC for one hour.

All of the publishing and advertising Middle College brochures, Prof. L. Castro translated and worked closely with Dr. Ray Jones in the creation of it. Talks about the inclusion of Chinese and Filipino in Middle College as part of it are developed.  The addition of ASL and Arabic in Middle College will also be considered for the second year of Middle College at Skyline College. Concurrent enrollment with Spanish classes is also an initiative we are planting in our campus for many HS students from the SSF Unified School District and also from Home School Programs.
The Spanish 110 and 130 courses have been conducting SKYPE with  the Universidad Tecnológica de Tijuana, Mexico twice a week since August 2014 very successfully.  The Spanish students performance is much better now because of it.

Trips to Mexico to take students in the summer are being planned.  Conversations about them are taking place.


	ActionPlan:   The SLO assessment in World Languages has been successful.  All courses have been aligned with the achievement of all of their SLOs and success rate has varied from 75 to 90% depending on the classes from 2012 up to now.
  The two programs that have grown more were Spanish and ASL. 

  The possibility of a Minor in Spanish and a Certificate of Achievement make the Program more prominent and developed. Especially enrollment will grow considerably in all courses.

  The curriculum and pedagogy will continue to be interactive and it will immerse the students as much as possible in all courses.
	Professional Development Needs:   1. TIME SENSITIVE: A new adjunct faculty hire for the Spanish Summer 2015 course SPAN 110 is necessary immediately.
2. Professional Development Opportunities for ASL instructors.
3. Arabic and Filipino instructors training for the next two years because current instructors will retire soon.
	PRIE Requests:   1. Request 1: Evening Spanish Courses, maybe an extra conversational one.
2. Request 2: The TLC to be accessible to evening instructors.
	PN1: Training in Arabic and Filipino
	PN2: Tech person in WL lab
	PN3: ASL tutors in the TLC
	EN1:  projectors in all classrooms
	EN2: computer software for ASL
	EN3: Board for WL events
	EN4: More computers for SKYPE
	FN1: 
	FN2: 
	FN3: 
	FN4: 
	P_How does this request align with your assessment of student outcomes1 2 3: 1.Good instructors for all of our courses are crucial. 
2.A tech person  is necessary in the lab to ensure students success with SKYPE.
3. ASL tutors in the TLC are necessary to enhance students' success in ASL courses.
	P_How does this request align with your action plan1 2 3: All of our WL Program align with the fact that the academic well-being of the students is met.
	P_Estimated cost for facilities and equipment1 2 3: 
	E_How does this request align with your assessment of student outcomes1 2 3: All of the equipment requested fosters our teaching and learning practices and pedagogy.
	E_How does this request align with your action plan1 2 3: 
	E_Estimated cost for facilities and equipment1 2 3: 
	F_How does this request align with your assessment of student outcomes1 2 3: 
	F_How does this request align with your action plan1 2 3: 
	F_Estimated cost for facilities and equipment1 2 3: 


