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SKYLINE COLLEGE 

ANNUAL PROGRAM PLANNING SELF-STUDY 
 

Note: To complete this form, SAVE it on your computer, then send to your Division Dean/VPI as an 

ATTACHMENT on an e-mail message. 

 

Program Title       Date Submitted  

 

 

Key Findings:  

 

 

 

 

 

 

1. Planning Group Participants (include PT& FT faculty, staff, students, stakeholders) 

     

    List of names and positions:  

 

 

 

 

2. Contact Person (include e-mail and telephone):  

 

3. Program Information   

  

 A. Program Personnel 
      Identify the number of personnel (administrators, faculty, classified, volunteers, and student  

  workers) in the program:  

  

 

 

 

 

      

 

 FT Faculty:                                                  PT/OL Faculty (FTE):  
 

FT Classified:                                               PT Classified (FTE):  

 

Volunteers:                            Student Workers:  
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B. Program mission and goals   

    State the goals/focus of the program and how the program contributes to the mission and 

priorities of the College and District. Address how the program meets the current year’s 

strategic priorities. (200 word limit is recommended.) 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4. Program/Service Area Student Learning Outcomes and Program Data 

    A. Summarize recent course (for instruction, including student service courses) or program (for 

student services and every three years, CTE programs) SLO assessment, identify trends and 

discuss areas in need of improvement. Please attach summary Tracdat reports with assessment 

and analysis for SLOs evaluated during the last two years (prior to submission deadline of April 

1
st
). (200 word limit is recommended.) Tool:  https://sanmateo.tracdat.com/tracdat/  
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B.   Analyze evidence of Program performance. Review and analyze productivity, student 

characteristics and outcomes. (200 word limit is recommended.) 

Tool: http://www.skylinecollege.edu/prie/programdata.php 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

C. Explain how other information may impact Program (examples are business and 

employment needs, new technology, new transfer requirements etc.)  
(200 word limit is recommended.) 
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5. Curricular Offerings  

  

A.  Program Curriculum and Courses. If your program does not offer curriculum, please state 

“N/A”.  Tools: CurricUNET http://www.curricunet.com/smcccd; https://sanmateo.tracdat.com/tracdat/ 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Respond to the following:  

 What new courses (excluding individual Selected Topics [665] topics and Experimental [680/880] courses) 

have you added to your program curriculum in the past academic year? List by Department, Course Number 

and Course Title.  

 Note that you’ve added new courses to the department’s three-year calendar of assessment and requested that 

they be added to TracDat.   

 Note that you’ve done the following for new courses on TracDat:  

o Uploaded SLOs? 

o Mapped course-level SLOs to PSLOs (including relevant interdisciplinary degrees) and ISLOs? 

o Uploaded assessment method(s) (need not be specific)?  
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B. Identify Patterns of Curriculum Offerings 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Respond to the following:  

 Identify the planning group’s two-year curriculum cycle of course offerings by certificates 

and degrees.  

 Describe the ideal curriculum cycle. 

 Discuss any issues.  
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6. Response to Previous Annual Program Plan & Review 
   

List any recommendations for the program and your responses to these recommendations based on 

previous Annual Program Plan and/or CTE Professional Accreditation report. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7.  Action Plan 

      

Provide your action plan based on the analysis and reflections provided in the previous sections. 

Note: resource requests should be connected to action plans 

 

 

 

 

 

 

 

 

 

 

 

Respond to the following:  

 Describe data and assessment results for SLO assessment on the course level (for instruction, 

including student service courses) or program level (for student services or every three years, career 

technical education programs). Analyze and reflect on SLO assessment results and other measures of 

Program performance.  

 Analyze and reflect on other evidence described in previous sections. Identify the next steps, 

including any planned changes to curriculum and pedagogy.  

 Identify questions that will serve as a focus of inquiry for next year.   
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8.  Resource Identification  

 

A. Professional Development needs 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

B. Office of Planning, Research & Institutional Effectiveness requests 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

C. Faculty and Staff hiring, Instructional Equipment and Facilities Requests  

Complete the following table:

Actions:  

 List data requests for the Office of Planning, Research & Institutional Effectiveness.  

 Explain how the requests will serve the Student/Program/Division/College needs.   
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Annual Program Planning Resource Needs 

Program _______________ Date__________ 

 Needs 

How does this request align 

with your assessment of 

student outcomes 

How does this request 

align with your action plan 

Estimated cost for 

facilities and equipment 

Personnel  

1.  

2.   

3.   

 

 

 

 

  

Equipment 

 

 

1.   

2.   

3.   

4.   

 

 

 

 

 

  

Facilities  

1.   

2.   

3.   

4.   
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APPENDIX A 

 

VISION, MISSION, VALUES AND GOALS OF SKYLINE COLLEGE 
Please check current catalog for most recent goal statements. 
 

Vision Statement 

Skyline College inspires a global and diverse community of learners to achieve intellectual, cultural, 

social, economic and personal fulfillment. 

 

Mission Statement 

To empower and transform a global community of learners. 

 

Values Statement 

Education is the foundation of our civilized democratic society. 

Thus:  

 

Campus Climate: We value a campus-wide climate that reflects a ‘students first philosophy' with 

mutual respect between all constituencies and appreciation for diversity. Both instruction and student 

services are dedicated to providing every student with an avenue to success.  

 

Open Access: We are committed to the availability of quality educational programs and services for 

every member of our community regardless of level of preparation, socio-economic status, cultural, 

religious or ethnic background, or disability. We are committed to providing students with open access 

to programs and responsive student services that enable them to advance steadily toward their goals.  

 

Student Success: We value students’ success in achieving their goals, and strengthening their voices as 

they transform their lives through their educational experience.  

 

Academic Excellence: We value excellence in all aspects of our mission as a comprehensive 

community college offering preparation for transfer to a baccalaureate institution, workforce and 

economic development through career technical education programs and certificates, Associate of Arts 

and Associate of Science degrees, basic skills development, and lifelong learning. We are committed to 

academic rigor and quality with relevant, recent, and evolving curriculum and well-equipped programs 

that include new and emerging areas of study. We are dedicated to an educational climate that values 

creativity, innovation and freedom of intellectual exploration, discovery, thought, and exchange of ideas.  

 

Community Connection: We value a deep engagement with the community we serve and our role as an 

academic and cultural center for community including business, industry, labor, non-profits, government 

and the arts. We are dedicated to maintaining a college culture and institutional climate that is warm and 

welcoming to all.  

 

Shared Governance: We value just, fair, inclusive, and well understood, transparent governance 

processes based upon open and honest communication.  

 

Sustainability: We value an institutional culture that represents a strong commitment to environmental 

sustainability and justice. We are committed to the tenets of sustainability “To meet present needs 

without compromising the ability of future generations to meet their needs.” 

 



Skyline College Annual Program Planning Page 11 of 11 November 6, 2013 

 

APPENDIX B 

 

 

Definition of Terms 
 
WSCH: Weekly Student Contact Hours are based on the first census week of a Fall term. They do not 

include second census week data, but they do include all positive attendance data for the term 

(converted to WSCH) including classes which start after the first census 

 

FTE: The full-time equivalent faculty count is determined by the set of rules provided to each college at 

the time the data is requested. Generally, the figures are the decimal fraction of the teaching hours 

or units ascribed to the faculty member for teaching work done. Non-teaching time is specifically 

excluded so that it does not affect the value of the data. Work done by non-certified-personnel is 

not included. 

 

LOAD: Teaching Load is taken as the ratio of WSCH to FTE 

 

N GRADES: The total number of grades awarded (A+B+C+D+F+CR+NCR+I+W) 

 

RETENTION: The sum of all non-W grades divided by N grades times 100, expressed as % 

 

SUCCESS: A+B+C+CR grades divided by N grades times 100, expressed as % 

 

 


	Program Title: Wellness Program/Cosmo&Well
	Date Submitted: 4/8/15
	Key Findings: Current course assessments indicate high degrees of SLO and goal achievement;
additional assessments will need to be designed as new courses are added. More
planning is necessary as program is new and in development. Planning proposals include course,certificate, and degree development. Promotion and publicity for program offerings are key factors for growth. Additional adjunct faculty will be required as well as additional faculty administration time is also essential.
	1 Planning Group Participants include PT FT faculty staff students stakeholders: Ronda Wimmer (FT Faculty), Mary Anne Leary (Adj Fac), Kelli Johnson (Instructional Aid)
	2 Contact Person include email and telephone: Ronda Wimmer, wimmerr@smccd.edu, ext 4475
	workers in the program: 1 FT faculty member, 1 Adjunct faculty member, and 1 PT instructional Aide
	FT Faculty: 1
	PTOL Faculty FTE: 1
	FT Classified: 0
	PT Classified FTE: 1
	Volunteers: 0
	Student Workers: 0
	Date: 
	Personnel: 
	Equipment: 
	Facilities: 
	ProgMissionandGoals: Wellness, Holistic Health and Complementary and Alternative Medicine is multidisciplinary and impacts many not only most departments because it cultivates various perspectives of knowledge to empower mindful and sustainable well-being.  The goal is to provide high-quality and greater depth of education and training in the Wellness, Holistic Health and Complementary and Integrative Medicine (formerly Complementary and Alternative Medicine) field to members of the Skyline and greater Bay Area community: specifically, to provide basic and advanced career training and degree programs in the areas of massage therapy, wellness, holistic health and Complementary and Integrative Medicine (formerly Complementary and Alternative Medicine); to serve those desiring to enter the wellness professions and/or disciplines who have no prior health education and also those who are making a transition into the wellness area from other professions.

Plans to date have been to support the College values of Academic Excellence and Community Connection
by:1. Offering preparation for transfer to a baccalaureate institution; 2. Supporting workforce economic development through career/technical education programs and certificates, Associate of Arts and Associate of Science degrees, basic skills development, and 3) continue expanding student perspectives to support individual sustainability for lifelong learning.

Moving into 2015/2016, current program goals/plans are to provide support in developing and expanding the Skyline Salon & Spa and expand wellness, holistic health and Complementary and Integrative Medicine (formerly Complementary and Alternative Medicine) educational programs.  New program mission and new goals will be established as this development continues in expanding this program.
	Program: SLO assessment has been extremely positive, with very high levels of SLO achievement
indicated by our assessments. That said, the program is quite new, and more and more targeted
assessments will be conducted in the future.

SLOs scheduled for assessment include those relating to hands-on skills (so far, assessments
have been made on academic progress relating to theoretical material and to achievement
relating to professional and business preparedness).

TracDat reports for the assessments conducted have been submitted via email with this
document. 
	ProgramPerformance: Productivity:
Program LOAD from 2012/2013 to 2013/2014 decreased from 392-370 .  There were still 39 sections taught with an increase of students from 581 in 2012/13 to 772 in 2013/14 at end of term headcount.

Success Rate:
Success rates have gone down from 86% in 2012/13 to 73% in 2013/14.  This is still higher than the college goal of 70%.  To get an accurate idea why the success rate has dropped would require further study. 

Retention Rate:
Retention rate has maintained at 88% in 2012/13 and 2013/14.  This is still higher than the college goal of 70%.  To obtain an accurate idea why the retention rate has dropped would require further study. 

	ProgramPerformance_other: 
This program is in development and focused on expanding holistic health and wellness education, based on national trends, that show increasing interest in demand for these Holistic and Complementary and Integrative Medicine (formerly Complementary and Alternative Medicine) professional disciplines and professions.  Thus, new courses have been approved and will be implemented in Summer and Fall to expand holistic health, advanced massage therapy and spa services with stackable course clusters for new certifications. 

Budget needed for marketing
Adjunct faculty needed to support current and new courses
Instructional aids to support expanding spa/clinical lab hours that provide real world work experiences for students to gain employment.






	Program Curric: New courses:
WELL 725 Consciousness, Intent and Mediation
WELL 730 Global Perspectives of Meditation
WELL 740  Conscious Eating: A Sustainable Approach to Health and Healing

Courses in TracDat?
TracDat these courses where added to TracDat by Karen Wong  (1/30/15)

Course-level SLOs mapped to PSLOs and ISLOs?
Course level SLOs have been mapped to PSLOs. 
Only courses leading to degrees are mapped to ISLOs, and there are currently no degrees offered in the Wellness program.

Assessment method for each course entered in TracDat?
Yes, at least one assessment method for each course (except those just listed) has been entered in TracDat.
	Identify Patterns: Coursework for the existing Massage Therapy Certificate Program runs on an annual cycle beginning in the Fall
and ending in the Spring. Massage Therapy Program Application has  been amended and approved by the department coordinator.  Current status is applications are taken beginning in January for the following Fall.

Plans for restructuring the current Massage Therapy Certificate is on hold due to transition in California State requirements and new stipulations and laws for school accreditation with massage therapy programs through the California Massage Therapy Council.

Plans with expanding the Wellness Program encompass holistic health, Complementary and Integrative Medicine (formerly Complementary and Alternative Medicine), advanced massage therapy and spa services is moving forward in developing new courses with stackable course clusters and certifications. 

Summer 2015 courses have been developed and implemented to provide continued and advanced level training within holistic health, Complementary and Integrative Medicine (formerly Complementary and Alternative Medicine), advanced massage therapy techniques and spa services. 

New introductory advanced courses have been developed and scheduled for this coming Summer and Fall semester.

Continuing Education offerings are being developed to run primarily during Summer, Fall and Spring.  

Continue assessing frequency and selection of one-day,introductory courses that create interest in certificate and degree programs. Some introductory/feeder courses need to be offered in each of Fall, Spring, and Summer. 

Collaboration with Ms Kym Jackson to enhance and increase the use of campus facilities for providing Salon & Spa services that include massage therapy to the community.  There is still room for greater expansion and collaboration with which both Kym and I implementing.


 

	Response to APP: The Accrediting Body for the Massage Therapy Certification Program is the California Massage Therapy Council.  


	ActionPlan: The program has developed a 3 year cycle for course assessment and will continue to assess those courses within that context.

For those courses that have been assessed, all have met thresholds and student learning outcomes have been achieved.  We will continue to assess student learning for basic concepts early on will help student build this knowledge and skills for effective application even though we met our set threshold.

The information gathered at this time reflects achievement of SLOs, support delivery. Restructuring of curriculum design is on hold waiting for transition of State School Accreditation Approval process for the massage therapy program.  The need for the courses, certificates, and degrees we propose
is also supported by the data cited earlier as the trend for increased demand involving holistic health and integrative medicine disciplines. 

Topics for continued inquiry in the next year include:

1.  New courses and course modifications for moving forward with expanding wellness beyond massage 
     therapy certification.
2.  Expanding advanced massage therapy and continued collaboration with Kym with esthetician courses for 
     advanced certificate/s.
3.  Expanding holistic health, massage therapy courses into daytime offerings as well as assisting in the 
     restructuring of COSM anatomy and physiology classes.
4.  Addition of part time faculty members to hire to assist in expanding this program and its course 
     offerings.
5.  Develop connects with community based organizations and business to collaboration.
6.  Develop different division and departmental collaborations.
7.  Bridging student study skills associated with student success.
8.  Balance school, work, and time management while making more extensive use of the Salon & Spa for   
     spa treatments that include massage therapy services to the community.
9.  Educate through various global perspectives that promote increased awareness of prevention and how to 
     create a balanced, sustainable and happy life.  
10. Integrate depth of education through creative learning strategies for long term memory rather than short 
      term memory skills.


	Professional Development Needs: 1.  Learning more about Administrative Systems and Procedures at Skyline College.
2.  Support in developing community-based connections and collaborations.
3.  Always further education in ever changing technology and distance education.




	PRIE Requests: With the report pulled for this assessment PRIE seems to provide sufficient data to aide in program assessment.  

However, it would be interesting to gather data about the work status, net income, transportation challenges and other factors that might have an influence on student's daily schedule in addition to school demands.  This would provide information that might help show what influences that outside demands have upon students preventing them from devoting the time needed to be successful in their academic careers.


	PN1: Need for part time faculty
	PN2: Instructional aid/s
	PN3: 
	EN1: Anatomy models multi-class use
	EN2: Writable walls instead of boards
	EN3: Sound healing equipment
	EN4: 
	FN1: Writable walls instead of boards
	FN2: Classroom space
	FN3: 
	FN4: 
	P_How does this request align with your assessment of student outcomes1 2 3: Wellness is expanding in courses additional adjunct faculty and instructional aids will be needed to provide increased support for course offerings as well as meeting accrediting body requirements for massage therapy lab/spa lab hours.
	P_How does this request align with your action plan1 2 3: Action plan is to expand courses and increase class size in some of these courses.  This will require additional staffing.

Expand spa offerings and increase days Salon & Spa can be opened to the community.
	P_Estimated cost for facilities and equipment1 2 3: Not sure 




Not sure  
	E_How does this request align with your assessment of student outcomes1 2 3: Items are needed to help students achieve SLOs with current and new courses that have been developed.
	E_How does this request align with your action plan1 2 3: Some of these requests have been identified in action plans and program review as resources to enhance student learning outcomes.
	E_Estimated cost for facilities and equipment1 2 3: Models - 5-7K

Sound healing - bowls, chimes, gongs - 5k
Healing circle equipment- 7k
	F_How does this request align with your assessment of student outcomes1 2 3: Classroom space will be needed in order to implement the expanding curriculum.  

Classrooms with writable walls will provide extra space for faculty and students to be utilize in class and group discussions to support SLOs.
	F_How does this request align with your action plan1 2 3: Action plan is to expand courses and increase class size in some of these new courses. 
	F_Estimated cost for facilities and equipment1 2 3: Not sure of the cost on either of these.


