SKYLINE COLLEGE
ANNUAL PROGRAM PLANNING SELF-STUDY
Note: To complete this form, SAVE it on your computer, then send to your Division Dean/VPI as an
ATTACHMENT on an e-mail message.
Program Title: Respiratory Therapy

Key Findings:

Date Submitted:

4/27/2014

1. Need of Simulation lab to train and evaluate students
2. Additional adjunct faculty - to reduce Program Director teaching load in order to be an effective
administrator for Allied Health
3. Bachelor degree need for Respiratory Care in the San Mateo county - We would like to offer as
soon as is approved
4. Administrative support person for Respiratory Care and Allied health program.

1. Planning Group Participants (include PT& FT faculty, staff, students, stakeholders)
Ijaz Ahmed-Program Director
List of names and positions: Brian Daniel- Director Clinical Education

2. Contact Person (include e-mail and telephone):

Ijaz Ahmed ahmedi@smccd.edu Ext: 4457

3. Program Information
A. Program Personnel
Identify the number of personnel (administrators, faculty, classified, volunteers, and student
workers) in the program:
1 Administrators, 1 FT Faculty, 3 Adjunct Faculty, 0 Classified, 0 Volunteers, 0 Student
Workers

1

PT/OL Faculty (FTE): .6

FT Classified: 0

PT Classified (FTE): 0

FT Faculty:

Volunteers:

0
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B. Program Mission and Goals
State the goals/focus of the program and how the program contributes to the mission and
priorities of the College and District. Address how the program meets the current year’s strategic
priorities. (200 word limit)
The Respiratory Therapy Program at Skyline College is one of the career technical education (CTE) program which serves the San Francico and San Mateo Counties and
provides the necessary education and training requirements to students who are interested in providing health care as Respiratory Care Practitioners. The program supports
the mission of Skyline College and the San Mateo Community College District in partnering with industry and the community in response to economic changes requiring this
additional workforce development thus directly addressing college goal #6. The program also directly addresses strategic priorities in community connection (#4) and
delivery of quality instruction (#5).
The advanced practitioner program has been in existence over 40 years and holds a strong reputation in the community for providing well prepared graduates to enter the
work force. It serves all of San Francisco and northern San Mateo Counties and is affiliated with 11 hospital institutions and agencies in its service area. These institutions
include a sufficient mix of larger teaching centers and smaller community hospitals as well as non clinical outpatient respiratory services. Students complete a two year
sequence of core Respiratory Therapy classes as well as obtain an Associate of Science degree to meet California licensing requirements. At minimum, this leads to a three
year commitment causing students to demonstrate focus and success in this CTE program.
Graduates of the program pass the state licensing exam at a rate above the national average for people who take the exam the first time or repeat once. Members of the
program’s advisory board feel that the outcomes continue to reflect the commitment and hard work of the faculty and that the diversity of the graduates reflects the
community that Skyline serves. The attrition rate is comparable to other programs in the Bay Area and on average the program loses few students per class each year. The
program maintains a strong reputation in the Bay Area community for training students to be competent Respiratory Therapists as they enter the workforce.
Skyline College will launch BS degree in fall 2016. The Baccalaureate Degree program at Skyline College will greatly benefit the students and community served by the
College, as well as benefit current professionals in the field of Respiratory Care. As described in detail in Section A.3 above, there is an increasing demand for more highly
educated practitioners in the field of Respiratory Care, and a paucity of institutions that offer the baccalaureate degree, particularly in the western region. The labor market
demand coupled with expected earnings for successful graduates make this a very desirable program to spurn economic development in the local community. Further, the
ability to offer a seamless pathway from the Associate of Science degree through a Baccalaureate Degree all at Skyline College will greatly benefit students by facilitating
their successful transfer to a four-year degree program at the same institution.
California Society for Respiratory Care (CSRC), an organization focused on patient care advocacy, promotion of healthcare safety and professional advancement, affirms its
position that the Registered Respiratory Therapist (RRT) credential should be the minimum competency requirement for Respiratory Care Practitioners (RCP's) to practice in
California. This position strategically aligns the profession for upcoming changes in healthcare, improves patient care outcomes, improves consumer confidence, and
provides leadership to advance the profession.
CSRC also support the need of Bachelor degrees for Respiratory Therapists in the state of California. This will help practitioners to advance knowledge and skills required by
the practitioners to provide quality care in all healthcare settings. This will greatly impact patient outcome focused care leading to improved quality and safety across the
healthcare continuum.

4. Program/Service Area: Student Learning Outcomes and Program Data
A. Summarize recent course and/or program SLO assessment, identify trends and
discuss areas in need of improvement. Please attach summary Tracdat reports with
assessment and analysis for SLOs evaluated during the year (prior to submission deadline
of April 1st)
Tool: https://sanmateo.tracdat.com/tracdat/
The program has begun assessment of courses in Fall 2014. The following courses have been
assessed in at least one of their established SLOs: RPTH 420, RPTH 450, RPTH 458. Results
demonstrated that criteria were met for all courses.
Students are learning to integrated critical thinking methods of learning and application in lab
and on home assignments. Based on assessment data, faculty are confident that students are
improving their learning outcome with more case based practice exercises integrated throughout
the semester.
RPTH 475, 480, and 485 will be assessed at the completion of Spring 2015 semester.
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B. Analyze evidence of Program performance. Review and analyze productivity, student
characteristics and outcomes.
Tool: http://www.skylinecollege.edu/prie/programdata.php
The program has seen consistent high interest in and enrollment. Program faculty continue to work to increase visibility of the program by collaborating with the counseling department to
ensuring counselors are aware of specific requirements needed for application, enrollment, and completion of the program. Program faculty also reach out to students enrolled in science
courses at Skyline to provide program information and demonstrate relevance of course content to the Respiratory Therapy major. The open application period Spring 2014 yielded over
125 qualified applicants.
A lottery process is utilized for qualified applicants to maintain an equitable selection process for all potential students. Applicants were admitted into program in succession based on the
following qualifications:
A. Applicants who reapply but did not get accepted in previous year cycle. Students must have
successfully completed all prerequisites by previous application year’s deadline.
B. Completed application and successful completion of all prerequisites with official transcript
documentation by May 1 of current year cycle.
C. Completed application with official transcript documentation by May 1 of current year cycle and
successful completion of all prerequisites by the end of Spring semester.
(Prerequisite completion verification must be submitted by end of Spring semester)
D. Completed application with official transcript documentation by May 1 of current year cycle and
successful completion of all prerequisites by the end of Summer semester.
(Prerequisite completion verification must be submitted by end of Summer semester)
By selecting all the candidates from group A allowed all the students to entered into program from group A. . Students who met all the requirement but were place in group B. Only 2
student were able to enter in the program. So admitted students sample was not random and attrition rate in Fall 2015 went up. More over students who were not chosen did not experience
open admission policy. Program director has numerous conversation with applicants. Program is suggesting to pool group A and B together for final selection process.
Historically the WSCH/FTE has been consistently lower in the Fall and higher in the Spring compared to college trends. The maximum capacity for enrollment is 25 students. This is
dictated by external accreditation approval (CoARC). Lecture/lab classes run loads anywhere between 280 and 477. The program only offers these courses once per academic year to
minimize the low productively. Conversely the clinical courses provide very high loads much greater than college trends. During the Spring semester, the students spend much of their
time at the hospitals performing clinical instruction. Affiliated hospital Respiratory Therapy departments provide “in kind” support to the program decreasing FTEF cost to the college.
The program is limited in capacity for two reasons: clinical placements and instructor/student lab instruction. Program faculty have assessed, inventoried, and maximized clinical
opportunities in San Francisco and northern San Mateo counties.
The development of the Baccalaureate Degree program at Skyline College is expected to have a positive and lasting effect. A baccalaureate program will require the creation of new Student
Support Service processes for students from the application all the way through matriculation. Dedicated orientation, counseling, financial aid, tutoring, and articulation agreements will be
in place for the program. Skyline College will also for the first time be offering upper-division course work, including upper-division general education as well as upper-division discipline
work in Respiratory Care.

C. Explain how other information may impact the Program (examples are business and
employment needs, new technology, new transfer requirements etc.)
Enrollment for the program continues to be at capacity. It is accredited by the Committee on Accreditation
for Respiratory Care (CoARC) and meets all thresholds set by the body. Annual reports are submitted
yearly and require year data from current students, advisory board, graduates, and community employers.
Job opportunities continue to be flat over the past 3 years, however graduates from Skyline's RT program
are competitive and continue to find employment in the area within 6 months of graduation (see RT annual
report).
Faculty continue to assess needed knowledge and skills needed for employment requirements and update
curriculum to reflect those needs. Employer satisfaction for graduations continues to remain high.
On September 28, 2014, California Governor Jerry Brown signed SB 850 (Block) authorizing the Board of
Governors of California's Community Colleges (BOG), in consultation with representatives of the California
State University (CSU) and University of California (UC), to establish a statewide baccalaureate degree
pilot program at no more than 15 California Community Colleges. The Board of Governors was charged to
develop a process for selection of the pilot programs. Skyline College submitted an application for the
Baccalaureate Degree Pilot Program on December 19, 2014 and was announced as one of the 15 successful
applicants on January 21, 2015. The Board of Governors (BOG) of the California Community College
(CCC) System formally approved the pilot programs on March 17, 2015. Skyline College will be offering a
baccalaureate program in Respiratory Care beginning the Fall semester of 2016.
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5. Curricular Offerings
Tools: CurricUNET http://www.curricunet.com/smcccd; https://sanmateo.tracdat.com/tracdat/

A. Program Curriculum and Courses. If your program does not offer curriculum please
state “N/A”.
Respond to the following:
•

What new courses (excluding individual Selected Topics [665] topics and Experimental
[680/880] courses) have you added to your program curriculum in the past academic year?
List by Department, Course Number and Course Title.

•

If you have not done so already, please email the TracDat Coordinator to request that these
courses to be added to TracDat.

•

Have you uploaded SLO’s for your new courses in TracDat?

•

Have you mapped course-level SLOs to PSLOs and ISLOs?

•

Have you uploaded an assessment method (need not be specific) for each course?

No new courses have been recently developed within the last year.
All courses have identified SLOs and are uploaded to TracDat.
All courses have identified assessment methods are are on track to be assessed in the 12/14
academic year.
Course level SLOs have been mapped to ISLOs. PSLOs are directly being assessed and
measured consistent with external accreditation metrics (see CoARC annual plan).
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B. Identify Patterns of Curriculum Offerings
Respond to the following:
•

What is the planning group’s 2-year curriculum cycle of course offerings by certificates
and degrees?

•

What is the ideal curriculum cycle?

•

Discuss any issues.

The program is 2 year in length and the pattern is consistent for the cycle. A new cohort is
admitted every fall and follows the same sequencing of classes:
Year I (Fall): RPTH 400 - Patient and Health Care Concerns RPTH 410 - Introduction to Patient
Care and Respiratory Assessment
RPTH 415 - Respiratory Pharmacology RPTH 420 - Application of Resp Anatomy/Physiology
Year I (Spring): RPTH 430 - Intro to Respiratory Therapeutics RPTH 438 - Clinical Clerkship I.
RPTH 445 - Respiratory Disease I
Year I (Summer): RPTH 448 - Clinical Clerkship II
Year II (Fall): RPTH 450 - Respiratory Disease II. RPTH 458 - Clinical Clerkship III
RPTH 460 - Respiratory Critical Care
Year II (Spring): RPTH 475 - Hemodynamic Monitoring. RPTH 480 - Diagnostic Testing
RPTH 485 - Clinical Medical Seminar. RPTH 488 - Clinical Clerkship IV
RPTH 490 - Neo/Pedi Respiratory Care. RPTH 495 - Respiratory Care Board Exam Prep
RPTH 695 - Special Projects

6. Response to Previous Annual Program Plan & Review
List any recommendations for the program and your responses to these recommendations
based on previous Annual Program Plan and/or CTE Professional Accreditation report.
Last Program Review was completed in Spring 2010. A comprehensive review and
modification of curriculum was done and information was rearranged to decompress year II
curriculum and introduce critical care concepts earlier in Spring of year I.
The Program Director continues to strategize implementation of the other recommendations:
- New course work need to be develop for BS degree
-Acquire a simulation lab to enhance student learning
-Secure more clinical sites for students rotations & internship
-NBRC 2015 Course Matrix review
-Evaluate DataARC/ or any other electronic data management system for possible
implementation to improve data tracking required by CoARC
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7. Action Plan
Provide your action plan based on the analysis and reflections provided in the previous
sections. Note – resource requests should be connected to action plans.
Respond to the following:
•

Describe data and assessment results for Program Student Learning Outcomes. Analyze
and reflect on assessment results for Program Student Learning Outcomes and other
measures of Program performance.

•

Analyze and reflect on other evidence described in previous sections. Identify the next
steps, including any planned changes to curriculum or pedagogy.

•

Identify questions that will serve as a focus of inquiry for next year.

For those courses that have been assessed, all have met thresholds and student learning
outcomes have been achieved. We will continue to assess student learning for basic concepts
early on will help student build this knowledge and skills for effective application even though
we met our set threshold.
The program has been successful in training students in various procedures in respiratory care.
The program is constantly working on updating lab equipment. Health care equipment for
training is constantly changing and the program needs to have updated equipment regularly
purchased to meet program need. This is particularly true of ventilator equipment. One or two
ventilator/s should be purchased each year to maintain effective access for students. Currently
we need at least 3 BiPAP machine for training our students.
All PSLOs have been assessed and thresholds have been achieved. The PSLOs have been
developed in alignment with CoARC threshold standards and are assessed consistently between
the college and the external accreditation agency. Graduates are passing the credentialing
exams at a high first past rate, obtaining employment within 6 months of graduation, and obtain
high employer satisfaction in the preparedness and competency.
The program has developed a 3 year cycle for course assessment and will continue to assess
those courses within that context.
External accreditation requires that as students are assessed in the clinical setting that there be
inter-rater reliability amongst the preceptors who will be conducting their evaluations. Program
faculty will be focusing on what are best practices in which evaluation can be consistent and
data gathered from these evaluations can maintain validity between many preceptors.
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8. Resource Identification
A. Professional Development needs
One way to address the issue of student evaluation is to develop tools that will provide guidance as
preceptors evaluate student practice. Program review identified a need for a "Clinical Preceptor
Training Program" and devise a plan to identify clinical preceptors to attend and successfully
complete these trainings. Program faculty leadership will need to participate in training opportunities
provided by the AARC and CoARC.
Program faculty leadership will need to attend AARC & CSRC Conference session annually.
Faculty need to develop educational tools to meet BS degree course development and teaching
assignments.
Clinical Director (Brian Daniel) is currently working towards completing his Bachelor's degree (a
CoARC requirement) and has an identified completion date of Fall 2015.

B. Office of Planning, Research & Institutional Effectiveness requests
Actions:
•

List data requests for the Office of Planning, Research & Institutional Effectiveness.

•

Explain how the requests will serve the Student/Program/Division/College needs.

PRIE provides sufficient data to aide in program assessment. External accreditation requires
other data to effectively assess program outcomes. Program faculty have facilitated
procurement of the following data:
-student surveys
-graduate surveys
-employer surveys
-CRT/RRT completion rates
-employment rates
Institutional data coupled with external data requirements provide program faculty with data to
effectively assess student learning, competency, and employer needs and satisfaction. All this
data is used to reflect on student learning, employment outcome, and effectively complete
annual plans, program review, and CoARC annual assessment.

C. Faculty and Staff hiring, Instructional Equipment and Facilities Requests
Complete the following table:
Skyline College Annual Program Planning
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Annual Program Planning Resource Needs
Respiratory Therapy
Spring 2015
Program _______________
Date__________
What are the needs?

Personnel
1. 1

to 1.5 full time faculty

2. Support
3.

administrative

Retention Specialist

How does this request align
with your assessment of
student outcomes?

How does this request
align with your action
plan?

These faculty and support staff is This will allow us to
need before BS degree program successfully start BS degree.
starts. Program Director is
requesting to have these
personnels start in early fall of
2015.

What is the estimated cost
for facilities and
equipment?

$

Equipment
1. BiPAP Machine (2)
2. Ventilators (1)
3. 1
4.

Students are assessed in
competency of sophisticated
equipment application

These requests have been
identified in action plans and
program review as resources
to enhance student learning
outcomes

$100,000

Students are able to critically
think to apply proper procedures
and therapies

This requests have been
identified in action plans and
program review as resources
to enhance student learning
outcomes

TBD

Simulation mannequin

$200,00 (3G SimMan)

Simulation lab

Facilities
1. Simulation lab
2.
3.
4.
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Course Assessment Report-- Four Column

San Mateo CCCD
SKY Dept - Respiratory Therapy
Department Assessment Ijaz Ahmed
Coordinator:
Course Outcomes
SKY Dept - Respiratory Therapy - SKY RPTH
420 - Cardiopulmony Anat/Physiology
- Understand anatomical/physiologic function Demonstrate an understanding of normal
anatomical and physiological function as it
applies to the cardiorespiratory system.
(Created By SKY Dept - Respiratory Therapy)
Assessment Cycles:
2010-2011
Start Date:
05/01/2010
Course Outcome Status:
Active

SKY Dept - Respiratory Therapy - SKY RPTH
420 - Cardiopulmony Anat/Physiology
- Analyze data and distinguish - Analyze
physiologic data and findings to distinguish
between normal and abnormal function.
(Created By SKY Dept - Respiratory Therapy)
Assessment Cycles:
2010-2011
Start Date:
05/01/2010
Course Outcome Status:
Active

04/08/2015 8:22 PM

Means of Assessment & Success Criteria /
Tasks
Assessment Method:
Students will complete (final 420 Fall 2015)
multiple choice questions & short answers
related to the SLO.
Assessment Method Category:
Exam
Success Criterion:
80% of students will score 75% or higher.
Related Documents:
Final 420 2010 1.pdf
RPTH 420 Final 2012

Assessment Method:
Test administered having students analyze data
and identifying normal/abnormal function
through case study (final 420 Fall 2010).
Assessment Method Category:
Exam
Success Criterion:
70% of students will receive a threshold score of
70% on case study questions (page 6-9).
Related Documents:
final 420 2010 2.pdf

Results

Action & Follow-Up

01/21/2015 - 81.50 % students were able to achieve
75% or higher score on the final test SLO related
questions.
Result Type:
Criterion met
Reporting Cycle:
2014 - 2015
Resources Needed to Implement Action Plan:
None
12/24/2012 - 84% of students answered a threshold of
75% correct answers.
Result Type:
Criterion not met
Reporting Cycle:
2012 - 2013
Resources Needed to Implement Action Plan:
None

08/12/2013 - Use Egan workbook
during class to provide more
opportunity to practice concepts.
Implement and reassess Fall 2014.
Action Plan Category:
Use New or Revised Teaching methods

01/21/2015 - 81.50% of student were able to obtain
75% or higher score on the questions related to SLO.
Result Type:
Criterion met
Reporting Cycle:
2014 - 2015
Resources Needed to Implement Action Plan:
None
12/14/2010 - 72% of students received a threshold score
of 70%.
Result Type:
Criterion met
Reporting Cycle:
2010 - 2011

Generated by TracDat a product of Nuventive.
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Course Outcomes

Means of Assessment & Success Criteria /
Tasks

Results

Action & Follow-Up

Resources Needed to Implement Action Plan:
No action required. Continue to assess.

SKY Dept - Respiratory Therapy - SKY RPTH
450 - Respiratory Diseases II
- Identify acute pulmonary disease - Identify
acute pulmonary diseases by evaluating etiology,
pathophysiology, bedside assessment and clinical
data.
(Created By SKY Dept - Respiratory Therapy)
Course Outcome Status:
Active

SKY Dept - Respiratory Therapy - SKY RPTH
450 - Respiratory Diseases II
- Evaluate acute pulmonary disease, formulate
treatment plans - Evaluate and analyze bedside
assessment and clinical data to formulate
effective respiratory treatment plans.
(Created By SKY Dept - Respiratory Therapy)
Course Outcome Status:
Active

04/08/2015 8:22 PM

Assessment Method:
Exam - multiple choice, short answer, short
essay in evaluation of patient information and
clinical data.
Assessment Method Category:
Exam
Success Criterion:
90% of students will score a 75% or better.

10/17/2014 - 100% of students scored 75% or better in
evaluation of patient information and clinical data.
Result Type:
Criterion met
Reporting Cycle:
2014 - 2015
Related Documents:
RPTH 450 Final 2012

Assessment Method:
Exam - multiple choice
Assessment Method Category:
Exam
Success Criterion:
90% of students will score a 75% or better.
Related Documents:
ExamView - RPTH 450 Final.pdf

01/21/2015 - 100% of students scored a 75% or better.

Assessment Method:
Exam - effective assessment, evaluation,
treatment plan formulation of patient case
scenarios.
Assessment Method Category:
Exam
Success Criterion:
90% of the students will receive a 75% or better
on the patient case assignment.
Assessment Method:
Exam based on multiple choice questions effective assessment, evaluation, treatment plan
formulation of patient case scenarios.
Assessment Method Category:
Exam
Success Criterion:
90% of the students will receive a 75% or better
on the patient case assignment.
Related Documents:
ExamView - RPTH 450 Final.pdf

10/17/2014 - 100% of students received 75% of better
on patient case assignment.
Result Type:
Criterion met
Reporting Cycle:
2014 - 2015
Related Documents:
RPTH 450 Final 2012

Result Type:
Criterion met
Reporting Cycle:
2014 - 2015
Resources Needed to Implement Action Plan:
None

01/21/2015 - 100% of the students received a 75% or
better on the patient case assignment.
Result Type:
Criterion met
Reporting Cycle:
2014 - 2015
Resources Needed to Implement Action Plan:
None

Generated by TracDat a product of Nuventive.
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Means of Assessment & Success Criteria /
Tasks

Results

Generated by TracDat a product of Nuventive.
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