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SKYLINE COLLEGE 

ANNUAL PROGRAM PLANNING SELF-STUDY 

Note: To complete this form, SAVE it on your computer, then send to your Division Dean/VPI as an 

ATTACHMENT on an e-mail message. 

Program Title  Date Submitted 

Key Findings: 

1. Planning Group Participants (include PT& FT faculty, staff, students, stakeholders)

    List of names and positions: 

2. Contact Person (include e-mail and telephone):

3. Program Information

A. Program Personnel 
     Identify the number of personnel (administrators, faculty, classified, volunteers, and student 

workers) in the program: 

 FT Faculty: PT/OL Faculty (FTE): 

FT Classified:          PT Classified (FTE): 

Volunteers: Student Workers: 

Librarians: Kalina Tabatt, Lani Smith, Marie Varelas
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B. Program mission and goals   

    State the goals/focus of the program and how the program contributes to the mission and 

priorities of the College and District. Address how the program meets the current year’s 

strategic priorities. (200 word limit is recommended.) 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4. Program/Service Area Student Learning Outcomes and Program Data 

    A. Summarize recent course (for instruction, including student service courses) or program (for 

student services and every three years, CTE programs) SLO assessment, identify trends and 

discuss areas in need of improvement. Please attach summary Tracdat reports with assessment 

and analysis for SLOs evaluated during the last two years (prior to submission deadline of April 

1
st
). (200 word limit is recommended.) Tool:  https://sanmateo.tracdat.com/tracdat/  
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B.   Analyze evidence of Program performance. Review and analyze productivity, student 

characteristics and outcomes. (200 word limit is recommended.) 

Tool: http://www.skylinecollege.edu/prie/programdata.php 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

C. Explain how other information may impact Program (examples are business and 

employment needs, new technology, new transfer requirements etc.)  
(200 word limit is recommended.) 
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5. Curricular Offerings  

  

A.  Program Curriculum and Courses. If your program does not offer curriculum, please state 

“N/A”.  Tools: CurricUNET http://www.curricunet.com/smcccd; https://sanmateo.tracdat.com/tracdat/ 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Respond to the following:  

 What new courses (excluding individual Selected Topics [665] topics and Experimental [680/880] courses) 

have you added to your program curriculum in the past academic year? List by Department, Course Number 

and Course Title.  

 Note that you’ve added new courses to the department’s three-year calendar of assessment and requested that 

they be added to TracDat.   

 Note that you’ve done the following for new courses on TracDat:  

o Uploaded SLOs? 

o Mapped course-level SLOs to PSLOs (including relevant interdisciplinary degrees) and ISLOs? 

o Uploaded assessment method(s) (need not be specific)?  
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B. Identify Patterns of Curriculum Offerings 

 

 

Respond to the following: 

 Identify the planning group’s two-year curriculum cycle of course offerings by certificates

and degrees.

 Describe the ideal curriculum cycle.

 Discuss any issues.
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6. Response to Previous Annual Program Plan & Review

List any recommendations for the program and your responses to these recommendations based on 

previous Annual Program Plan and/or CTE Professional Accreditation report. 

7. Action Plan

Provide your action plan based on the analysis and reflections provided in the previous sections. 

Note: resource requests should be connected to action plans 

Respond to the following: 

 Describe data and assessment results for SLO assessment on the course level (for instruction,

including student service courses) or program level (for student services or every three years, career

technical education programs). Analyze and reflect on SLO assessment results and other measures of

Program performance.

 Analyze and reflect on other evidence described in previous sections. Identify the next steps,

including any planned changes to curriculum and pedagogy.

 Identify questions that will serve as a focus of inquiry for next year.
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8. Resource Identification

A. Professional Development needs 

B. Office of Planning, Research & Institutional Effectiveness requests 

 

 

 

C. Faculty and Staff hiring, Instructional Equipment and Facilities Requests 

Complete the following table:

Actions:  

 List data requests for the Office of Planning, Research & Institutional Effectiveness.

 Explain how the requests will serve the Student/Program/Division/College needs.
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Annual Program Planning Resource Needs 

Library_____________ Date__________

Needs 

How does this request align 

with your assessment of 

student outcomes 

How does this request 

align with your action plan 

Estimated cost for 

facilities and equipment 

Personnel 

1. 

2. 

3. 

Equipment 

1. 

2. 

3. 

4. 

Facilities 

1. 

2. 

3. 

4.

CONTINUES ON ATTACHMENT


	Blank Page
	Blank Page
	Blank Page
	2nd resource needs pages.pdf
	Blank Page
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Annual Program Planning Resource Needs 


Program _______________ Date__________ 


Needs 


How does this request align 


with your assessment of 


student outcomes 


How does this request 


align with your action plan 


Estimated cost for 


facilities and equipment 


Personnel 


1. 


2. 


3. 


Equipment 


1. 


2. 


3. 


4. 


Facilities 


1. 


2. 


3. 


4.


CONTINUATION





		Blank Page

		additional question 7, and resource needs pages.pdf

		Blank Page









	Program Title: Library
	Date Submitted: 4-10-15
	Key Findings: The library's resources and programs continue to improve in response to student, faculty, and staff needs.  In July 2014, Skyline College hired a Dean of Academic Support and Learning Technology, whose purview includes the Library and Learning Center, and who is facilitating the discussion around a Learning Commons initiative. The first steps in this process have been completed with 16 new computers that required significant electrical and communications work.

Transforming the Library and Learning Center into a “Learning Commons" will require an increased budget for additional staffing, equipment and facilities.

Though the next information literacy assessment cycle will take place in Fall 2016 -- Spring 2017, the librarians continue seeking new and better ways to teach and assess information literacy skills, which is at the heart of our mission.  

The library provides resources, services, instruction and facilities that support the College's teaching mission.  We place students at the center of our focus and provide a variety of learning resources and opportunities that directly contribute to students' academic and professional success.  The library is, therefore, an effective partner in helping faculty achieve student learning outcomes at the course, program, and institutional levels.  In its academic support role and in its instructional role, the library touches every Skyline student.
	1 Planning Group Participants include PT FT faculty staff students stakeholders: Librarians: Eric Brenner, Kim Lim, Dennis Wolbers, Jessica Silver-Sharp; Library Support Specialists: Barbara Daley, Carol Driscoll, Sergio Ferreira, Sandra Kirkpatrick; Instructional Aide II: Allison Hughes (continues below)
	2 Contact Person include email and telephone: Tom Hewitt, hewitt@smccd.edu, x4313
	workers in the program: 11.74 FTE, including 1.0 library administrator
	FT Faculty: 2.8
	PTOL Faculty FTE: 1.04
	FT Classified: 4.0
	PT Classified FTE: .80
	Volunteers: 
	Student Workers: 2.1
	ProgMissionandGoals: The library’s ongoing commitment is to provide students and faculty with resources, services, and facilities that directly contribute to the achievement of student learning outcomes at the course, program, and institutional levels.  The library succeeds in providing resources that are sufficient to support the institution’s instructional programs and intellectual, aesthetic, and cultural activities. This commitment to providing sufficient library resources directly supports Skyline College Goal #1: Develop the scope, quality, accessibility and accountability of instructional and student service offerings.  It is also in alignment with Skyline College Strategic Priority #1 – Facilities and Technology.
	Program: Beginning Fall 2011, information literacy became a graduation requirement for all students seeking an Associate Degree. Information literacy instruction is incorporated into all sections of ENGL 100 via two workshops given by Skyline librarians. 

The information literacy program has five SLOs:

1.  Articulate a focused research question, topic, or information need.
2.  Identify a variety of types and formats of information sources and select appropriate search tools to find the needed information.
3.  Develop and execute an effective research strategy using a wide range of search tools, accurately interpret results, and find authoritative information pertinent to the topic.
4.  Evaluate the relevance, quality, authoritativeness, and credibility of information retrieved.
5.  Access and use information ethically and legally.

Since information literacy is an institutional learning outcome, assessment coincides with the Skyline College ISLO assessment calendar.  The next information literacy assessment cycle is Fall 2016 - Spring 2017.
	ProgramPerformance: Responses to February 2015 Campus Climate Survey question relating to the Library:

34. The library has an adequate collection (books, periodicals, and online sources) for student research: 94% Agree and Strongly Agree

35. The library maintains sufficient operating hours: 88% Agree and Strongly Agree

36. The library has an adequate collection of required textbooks on reserve: 89% Agree and Strongly Agree

37. Library staff answer my questions helpfully and find resources that help me complete my assignments and research projects: 95% Agree and Strongly Agree

The program data at http://www.skylinecollege.edu/prie/programdata.php is not relevant in that the Library no longer offers LSCI 100 or LSCI 110.  The librarians are now focusing their classroom instructional efforts on the information literacy graduation requirement, using English 100 as the vehicle for two required research workshops, and assessing this instruction on a three-year cycle.  Additionally, the librarians teach information literacy workshops for courses across the curriculum.




	ProgramPerformance_other: In response to new methods of delivery for library materials, the Library subscribes to an academic e-book collection containing more than 100,000 titles.

Though we have purchased five iPads that circulate to students inside the Library, we would like to increase the number of tablet computers if the budget allows.
	Program Curric: N/A, in that we no longer offer stand-alone courses but focus instead on information literacy instruction, especially through collaboration with English 100 professors.  Information literacy is an institutional learning outcome and a graduation requirement for the Associate Degree. The next assessment of information literacy will take place in Fall 2016 - Spring 2017.
	Identify Patterns: While faculty librarians no longer offer a stand-alone course in information literacy, there is a systematic, ongoing pattern of curriculum offerings in the form of teaching information literacy every semester and summer session via all sections of English 100.   The librarians assess this instruction on a three-year cycle, and meet to discuss revisions and improvements to this process. 

 The librarians also teach approximately 75 workshops per year for courses other than English 100.

One of the librarians teaches digital oral history, a hands on course primarily affiliated with the Kababayan program through English 100.  The student projects are archived at http://www.skylinecollege.edu/library/digitaloralhistoryprojects.php

	Response to APP: 
• July 2014: Skyline College hired a Dean of Academic Support and Learning Technologies (ASLT).  The previous Library Annual Plan identified the goal of transforming the Library and Learning Center into a “Learning Commons,” in which physical spaces, digital resources, research assistance, and collaborative learning are all interwoven, and this new administrative position constitutes a first step toward achieving this goal.  The ASLT Dean, whose purview includes the Library and Learning Center, will facilitate the discussion around the Learning Commons initiative. 

• Purchased 16 new computers to replace the stations in the CALT drop-in computer lab, which closed in the spring of 2014. This project included dismantling and removing book shelf ranges to make room for these stations, along with major electrical and communications work (there were no outlets in the designated location).  The Library is now the main computer lab on campus with 82 student workstations--including 36 in the classroom--and open 62 hours a week during fall and spring semesters.

• Public wireless network upgrade with the installation of three Meraki access points. This has also enhanced wireless printing from laptops.

• October 2014: The Library hired its first Instructional Aide II, whose job duties include assisting students with all aspects of technology, developing and teaching technology workshops for students, and scheduling faculty requests for computer classrooms.

• January 2015:  The Library began a subscription to the EBSCO Discovery Service. As part of the trend toward the information commons model at academic libraries and learning centers worldwide, there is widespread adoption of “discovery services” which enable cross-database searching on one platform. 

• Purchased a secure tablet charging cabinet in anticipation of adding more devices in the future.

• Continued discussion about eliminating the microfilm collection and identified that area as a potential location for a group study room equipped with advanced learning technology.

	Professional Development Needs: All Library staff stay abreast of current developments by reading professional journals and newsletters, by participating in discussion groups, listservs, seminars, workshops, conferences, PLS training opportunities and committee work. 
	PRIE Requests: Design surveys for library staff to elicit opinions of how well the library's resources and services support the needs of instructors and students. 
	Date: 4-10-15
	Personnel: 
	PN1: .48 evening Instructional Aide II 
	PN2: 
	PN3: 
	P_How does this request align with your assessment of student outcomes1 2 3: 
	P_How does this request align with your action plan1 2 3: 
Listed in action plan

	P_Estimated cost for facilities and equipment1 2 3: 
1. $23,500 in salary

	Equipment: 
	EN1: Ongoing funding for databases
	EN2: 2 Mac video editing computers
	EN3: 5 additional tablet computers 
	EN4: New WebSmart-only station 
	E_How does this request align with your assessment of student outcomes1 2 3: 
	E_How does this request align with your action plan1 2 3: 1. Listed in action plan

2. Listed in action plan

3. Listed in action plan

4. Listed in action plan
	E_Estimated cost for facilities and equipment1 2 3: 1. $75,000 per year
2. $4000 (estimate)
3. $2500 (estimate
4. $2000 (estimate)
	Facilities: 
	FN1: Replace soft seating
	FN2: Replace windows and blinds
	FN3: 
	FN4: 
	F_How does this request align with your assessment of student outcomes1 2 3: 
	F_How does this request align with your action plan1 2 3: 1. Listed in action plan

2. Listed in action plan
	F_Estimated cost for facilities and equipment1 2 3: 1. Unknown cost

2. Unknown cost
	ActionPlan: • 2015 summer session: English 100 information literacy workshops offered via classroom instruction for the first time. 

• Continue to develop a comprehensive database collection.  One addition for the upcoming year should be Statista , a statistical database which will support students’ research needs.  Next year: Subscribe to CINAHL Plus with Full Text (from EBSCO) to support the Respiratory Therapy Program.  

• Stabilize funding for these e-resources, which constitute a core library service to students, and were previously funded through TTIP and Measure G, both of which have disappeared. This is of paramount importance, especially as the College moves forward with the implementation of a learning commons.

• Hire a .48 evening Instructional Aide II to assist students with technology, or continue to have Media Services student assistants cover evening shifts.

• Purchase two Mac computers to be used for student video editing projects.

• Expand and develop technology workshop offerings for students. 

• Add ongoing costs of new proxy server as a budget item.

• Replace or reupholster soft seating.  The current cushioned chairs and couches in the periodicals area are 19 years old.

• Explore the possibility of hiring a full time subject librarian to support the Respiratory Therapy Program.

•  Purchase 5 additional tablet computers—consider loaning them overnight

• Replace dedicated WebSmart station with new computer to be relocated and used on wireless network.

• Purchase additional ILS-dedicated computer for library card registration.  

• Organize a series of readings by local authors.

• Hire short-term temporary employees for three weeks at start of term to assist in processing and issuing library cards for new students. This will alleviate some of the pressure on circulation desk staff, who are extremely busy during this period. 

• Continue outreach to increase Library’s profile on campus, and explore new ways to promote library resources to students and staff, including frequent articles in Skyline Shines.

• Continue to work toward better integration of services with the Learning Center.



CONTINUES ON ATTACHMENT




