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SKYLINE COLLEGE 
ANNUAL PROGRAM PLANNING SELF-STUDY 

Note: To complete this form, SAVE it on your computer, then send to your Division Dean/VPI as an 
ATTACHMENT on an e-mail message. 

Program Title: Date Submitted: 

Key Findings: 

1. Planning Group Participants (include PT& FT faculty, staff, students, stakeholders)

List of names and positions: 

2. Contact Person (include e-mail and telephone):

3. Program Information

A. Program Personnel 
     Identify the number of personnel (administrators, faculty, classified, volunteers, and student 

workers) in the program: 

 FT Faculty: PT/OL Faculty (FTE): 

FT Classified: PT Classified (FTE): 

Volunteers:              Student Workers:  
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B. Program Mission and Goals   
State the goals/focus of the program and how the program contributes to the mission and 
priorities of the College and District. Address how the program meets the current year’s strategic 
priorities. (200 word limit) 

4. Program/Service Area:  Student Learning Outcomes and Program Data

A. Summarize recent course and/or program SLO assessment, identify trends and 
discuss areas in need of improvement. Please attach summary Tracdat reports with 
assessment and analysis for SLOs evaluated during the year (prior to submission deadline 
of April 1st) 
Tool:  https://sanmateo.tracdat.com/tracdat/  
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B.   Analyze evidence of Program performance. Review and analyze productivity, student 
characteristics and outcomes.           
Tool: http://www.skylinecollege.edu/prie/programdata.php 

C. Explain how other information may impact the Program (examples are business and   
employment needs, new technology, new transfer requirements etc.)      
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5. Curricular Offerings

Tools: CurricUNET http://www.curricunet.com/smcccd; https://sanmateo.tracdat.com/tracdat/ 

A.  Program Curriculum and Courses. If your program does not offer curriculum please 
state “N/A”.  

Respond to the following: 

• What new courses (excluding individual Selected Topics [665] topics and Experimental
[680/880] courses) have you added to your program curriculum in the past academic year?
List by Department, Course Number and Course Title.

• If you have not done so already, please email the TracDat Coordinator to request that these
courses to be added to TracDat.

• Have you uploaded SLO’s for your new courses in TracDat?

• Have you mapped course-level SLOs to PSLOs and ISLOs?

• Have you uploaded an assessment method (need not be specific) for each course?
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B. Identify Patterns of Curriculum Offerings 

6. Response to Previous Annual Program Plan & Review

List any recommendations for the program and your responses to these recommendations 
based on previous Annual Program Plan and/or CTE Professional Accreditation report. 

Respond to the following: 

• What is the planning group’s 2-year curriculum cycle of course offerings by certificates
and degrees?

• What is the ideal curriculum cycle?

• Discuss any issues.
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7. Action Plan

Provide your action plan based on the analysis and reflections provided in the previous 
sections. Note – resource requests should be connected to action plans. 

Respond to the following: 

• Describe data and assessment results for Program Student Learning Outcomes. Analyze
and reflect on assessment results for Program Student Learning Outcomes and other
measures of Program performance.

• Analyze and reflect on other evidence described in previous sections. Identify the next
steps, including any planned changes to curriculum or pedagogy.

• Identify questions that will serve as a focus of inquiry for next year.



Complete the following table: Skyline College 
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8. Resource Identification

A. Professional Development needs 

B. Office of Planning, Research & Institutional Effectiveness requests 

 
 
 
 
 

C. Faculty and Staff hiring, Instructional Equipment and Facilities Requests 

Actions: 

• List data requests for the Office of Planning, Research & Institutional Effectiveness.

• Explain how the requests will serve the Student/Program/Division/College needs.
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Annual Program Planning Resource Needs 
Program _______________ Date__________ 

What are the needs? 
How does this request align 

with your assessment of 
student outcomes? 

How does this request 
align with your action 

plan? 

What is the estimated cost 
for facilities and 

equipment? 

Personnel 

1. 

2. 

3. 

Equipment 

1. 

2. 

3. 

4. 

Facilities 

1. 

2. 

3. 

4.


	Skyline College
	Annual Program Planning Self-Study
	Vision Statement
	Mission Statement
	Values Statement
	Thus:

	Definition of Terms


	Program Title: Fashion Merchandising
	Date Submitted: April 15, 2015
	Key Findings: The Fashion Merchandising Program consists of one adjunct instructor. The program enrollment in two classes: is good: FASH 113 Textiles and FASH 119 Clothing, Culture and Society are good, but the other classes offered have low enrollment. Because we are not offering all classes for the certificate and AS Degree we need to strategize on the direction of the program.
	1 Planning Group Participants include PT FT faculty staff students stakeholders: Ally Nuschy, Adjunct Faculty Fashion Merchandising
	2 Contact Person include email and telephone: Ally Nuschy, nushya@smccd.edu, 650-378-4201
	workers in the program: Don Carlson, Dean, Business, Education and Professional Programs
Christine Roumbanis, Business Faculty, Program Coordinator for Business (assisting with Fashion Merchandising)
Ally Nuschy, Adjunct Faculty Fashion Merchandising
Karen Calonico, Adjunct Faculty Fashion Merchandising
	FT Faculty: 0.00
	PTOL Faculty FTE: .40
	FT Classified: 0.00
	PT Classified FTE: 0.00
	Volunteers: 0.00
	Student Workers: 0.00
	4 ProgramService Area Student Learning Outcomes and Program Data: The Fashion Merchandising Program's goals are to provide students with a solid foundation in the field of fashion merchandising in order to ensure their success in realizing their educational, vocational and personal enrichment goals.  These include attaining an Associate in Science Degree, completing a Fashion Merchandising Certificate, and achieving career goals through employment and advancement within an existing career.
The FM Program's goals and focus parallel and contribute to those of the College and District through comparable shared values as stated below:
The Program's emphasis is on promoting academic excellence and lifelong learning through vocational, certificate and associate degree programs.
The Program provides open-access, student centered education leading to transfer, career advancement and personal achievement.
The Program seeks to develop cooperative and sustainable community and industry partnerships.
The Program prepares students to be culturally sensitive members of the community and to apply this to their workplace.


	undefined: 6 courses have completed SLO assessments as of Fall 2013.
6 of the 6 classes met their achievement goals.
The courses were reviewed based on semester length projects that focus on the major concepts of the curriculum and illustrate the students' understanding and ability to apply these concepts.
The course where students fell below assessment standards was a result of their inability to complete the assignment rather than a lack of understanding of key concepts.  The students were required to journal specific information over a 12 week period.  This means of evaluation has proven ineffective as students seem unable to sustain a long term commitment to complete the project.  A more effective tool of assessment will be to break the original assignment into 3 separate shorter projects covering a specific concept and it's application.  
The course will be reassessed on a three year calendar to measure the results of new evaluation.

The FASH 119 - Clothing, Culture, and Society needs assessment plans and SLO assessment. This is the only course being offered in Fall 2015.
	undefined_2: - The Fashion Merchandising program student retention rates are on average with the college of 85% over a 5 year period.

- The FASH program student success rates jumped  from 2009/10 (54%) to 2013/14 (79%). There was a +23% change from 2012/13 to 2013/14. They are higher than the college average of 69% over a five year period. The faculty have been looking at why this has happened, and have concluded that more students need to be referred quickly to the DRC, learning center and counselors when their academic progress or attendance is suffering. 
 
- Department fill rates (load) and enrollment (FTES) has dropped significantly in the past couple of years.  The headcount in 2009/10 was (258) and 2013/14 (141). Load in 2009/10 was (603), and in 2013/14 (396) with less sections than the previous year.  During the 2013/14 year, the program has been moved to building 4 (as of the spring of 2014) and it appears that the program has better viability and it has done some more marketing and outreach activities to attract more students.  In addition, the newly revised certificate program went into effect in the fall of 2013 (aligned with Canada College) and we are now seeing students from Canada that will help fill classes.

- The program shows ethnic diversity in line with college population.

- Along gender lines, the program is dominated by females with the past 5 year data showing a breakdown of 77% female and 22% male.  The fashion industry has traditionally been dominated by women in mid management positions, but men have always been extremely successful and sought our in the industry.

- These numbers can be improved through closer monitoring and assessment of SLOAC as well as a more interactive advising program with a faculty member.  There must be a more defined career path for our students so that their expectations for fashion merchandising are in line with actual opportunities.
	employment needs new technology new transfer requirements etc: Even with the alignment of curriculum with Cañada College, the program is not flourishing. We are only offering one course in Fall 2015, until we determine the direction we want to take with the Fashion Merchandising program.
	undefined_3: N/A
	undefined_4: Skyline and Cañada  have Fashion Merchandising courses aligned and coordinated as of Fall 2013.
Fall 2013 Schedule
Fash 100 Principles of Design * recent addition to Skyline curriculum
Fash 151 Fashion Merchandising
Bus 190 Retailing Management

Spring 2014
Fash 225 Apparel Analysis * recent addition to Skyline curriculum
Fash 226 Visual Merchandising and Display
Fash 113 Textiles
Fash 119 Clothing Culture and Society

Alternating course offerings with Canada College will give students all required classes within a 2 year time frame.  This is the ideal curriculum cycle with the option of adding an additional class for summer if needed.
	based on previous Annual Program Plan andor CTE Professional Accreditation report: The Fashion Merchandising Program currently has one adjunct teacher on staff functioning as a program lead.  The Business Program Coordinator, and the BEPP Division Dean works with the lead and other adjunct faculty for scheduling classes and meeting needs of the department.  As outlined in the Program Review, the program lead (Ally Nuschy) has worked to merge the program Advisory Committee with Cañada College's and this is providing direction regarding industry news and areas of opportunity, is developing an outreach program with local high schools and is working with individual students monitoring and tracking their academic progress within the major. 
	undefined_5: 1.  Continue and expand faculty advising program, meeting with individual students monitoring their academic progress as well as career goals.  Review impact for retention and performance outcomes Spring 2014. The retention and success rates increased in 2013/14. It appears this strategy has helped.

2.  Review EDD labor market information for Fashion Merchandising jobs.

3.  Review the direction the BEPP Division and College want to proceed with the Fashion Merchandising Program.


	A Professional Development needs: Attend conferences such as offered by FIDM and other Fashion related organizations.  
	undefined_6: N/A (no requests needed of the research office at this time)
	Program: 
	Date: 
	How does this request align with your assessment of student outcomes1 2 3: N/A
	How does this request align with your action plan1 2 3: N/A
	What is the estimated cost for facilities and equipment1 2 3: N/A
	1 2 3 4: N/A
	undefined_7: N/A 
	1 2 3 4_2: N/A  
	undefined_8: N/A
	Text1: No faculty are needed.
	Text2: N/A
	Text3: N/A
	Text4: N/A
	Text5: N/A


