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SKYLINE COLLEGE

ANNUAL PROGRAM PLANNING SELF-STUDY

Note: To complete this form, SAVE it on your computer, then send to your Division Dean/VPI as an
ATTACHMENT on an e-mail message.

Program Title: | Cosmetology

Date Submitted: April 2015

Key Findings:

Datafrom the CosmetologyProgramsstudentsuccessates studentetentionrates classdiversity,
gradedistribution,enrolimentconsistencyandCalifornia StateBoardof Barberingand
Cosmetologywritten examandclinical applicationpassratesindicateby all measureshatthe
StudentLearningOutcomegSLO) wereachievedduringthis five-yeartargetperiod. Thereremain
significantissueghatthe departmenmustaddresso sustainquality educationprogramviability,
andaccommodatinghe needsof the community.

1. Planning Group Participants (include PT& FT faculty, staff, students, stakeholders)

List of names and positions:

Kym Jackson ProgramCoordinator

LaurieBiagi - Cosmetologyt eadProfessor,
Dr. Rondawimmer-Wellness$rofessor
CarmenrRichardson Instructor
TammyCalderon4nstructor

2. Contact Person (include e-mail and telephone): |Kym D. Jacksor(jacksonkim@smccd.ed650-738-4421)

3. Program Information

A. Program Personnel

Identify the number of personnel (administrators, faculty, classified, volunteers, and student
workers) in the program:

Administrator/Dean ChristineRoumbanis

FacultyCoordinator Kym Jacksor(80% Releas€élime)

Faculty- Laurie Biagi; Dr. RondaWimmer; CarmenRichardon;TammyCalderon

Staff- CamDihn, Candacédombkowski,LynseyHemstreetGigi Isaacs)nger,Nolan, EvenlynSmith, CatNguyen

FT Faculty: |4.2FTEF

PT/OL Faculty (FTE):|OL -1.27FTEF

FT Classified: |5 FTE

PT Classified (FTE): |4 (.47 FTE)/8short-term/sul

Volunteers: |0

Student Workers: 0

Skyline College Annual Program Planning

Page 4 of 13 January 2013



B. Program Mission and Goals
State the goals/focus of the program and how the program contributes to the mission and

priorities of the College and District. Address how the program meets the current year’s strategic
priorities. (200 word limit)

The Skyline CollegeCosmetologyProgramcomplieswith the missionof the collegeby providing currentand
relevant State-mandatedjuality educationandtraining necessarjor careersn thefield of Cosmetology;
with attentionto, preparingstudentdor Statelicensingexaminationsn CosmetologyEstheticeandbeyond.
Also, providingadvancesducatiorandcontinuingtrainingfor practicingCosmetologisandpotential
instructorsof Cosmetologylncidentally,provideinstructionto high schoolstudentandmemberf the
communityin basicconceptsandgeneralunderstandingf cosmetologypracticesaswell as,promotingand
stimulatingpositivecommunitydevelopmenandeconomiogrowth.

In addition,providinganinnovativestate-of-the-artnmodernfacility for studentaandthe communitiesbasedn
the Bay Area,the CosmetologyProgramsffersanaffordable comprehensibleducationaprogramandcareer
pathwaygo meetthe high demandandgrowing needf the communityandstudentf the Bay Area.Above

all, the programcultivatesa learningenvironmenthatrespectsliversity of individual backgroundsabilities,
andcultures.

Thesegoalsarein keepingwith the Collegestrategigorioritiesof providing superioreducatiorand
professional/ocationaltrainingthatgive studentknowledgeandskills, andcertificationnecessarjor success
in theworkplace.

4. Program/Service Area: Student Learning Outcomes and Program Data

A. Summarize recent course and/or program SLO assessment, identify trends and
discuss areas in need of improvement. Please attach summary Tracdat reports with

assessment and analysis for SLOs evaluated during the year (prior to submission deadline
of April 1st)

Tool: https://sanmateo.tracdat.com/tracdat/

Cosmetologycoursesiuringthe2010/11and2011/12schoolyearsinvolve datafrom multiple
sectionsof the sameclass.

Hiring wascompletein fall 2013to replacdost permaneninstructorsandwith it, SLO
achievemenandstudentsuccessatesareexpectedo recoverto previoushigh levels
(consistently> 85%). Additionally, curriculumrevisionsareunderwayto revertbackto the
previousdiscretecourse-per-subjeereadesign(discussedurtherin Action Plansection).
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B. Analyze evidence of Program performance. Review and analyze productivity, student
characteristics and outcomes.
Tool: http://www.skylinecollege.edu/prie/programdata.php

*Cat-pull info

The CosmetologyProgramSLOscenteron completionof the California State-mandateti600-hourCosmetologyand
600-hourEsthetic'draining coursego preparestudentgor successfullypassinghe California StateBoardof Barberingand
CosmetologyandEsthetic'swritten examinationgndappliedclinical examinationgor licensure StateBoardperformance
datademonstrateSkyline CosmetologyandEstheticiarstudentsuperiorpassrates(85-97%)which far exceedhe College
goalof 75%or higher.

In fall 2014ReginaPelayoretiredoneweekbeforethe newsemestestarted The CoordinatoiKym Jacksorsteppedn to
teachthe 20 hoursweekcoursejmplementinga newtraining processandmenuof servicesSincethattime, the spahas
beenfully integratedsparevenudancreasedy 40%;andin 2014the Esthetic'gprogramenrollmentincreasedy 35.29%.
Clientscommentsareextremelypositive.

To addresshe educationathallenge®f our studentsthe departments preparingfor restructuringhe curriculumto meet
theneedof the 21stlearnersandis committedto creatinga CosmetologyStudentHandbook estimatingcompletiondate
for spring2016-2017The CosmetologystudentHandbookwill establisha structurewithin the departmento facilitate
studentconflict, behavioror disciplineissue;andenforcementiepartmentgboliciesandproceduresiswritten.

C. Explain how other information may impact the Program (examples are business and
employment needs, new technology, new transfer requirements etc.)

Despitechangesn the CaliforniaStateBoardof BarberingandCosmetologyExaminatiorto align
with the nationalstandard¢NIC) e.g.,changesn licensingrequirementsghangeto manikinhead
practicaltesting,changesn RulesandRegulationsandenforcementrends etc. Theexisting
curriculumis comprehensivandrigorousenoughto endurethe changesn the externalbusiness
world. Therealchallengeor the programis to attractnew studentsandremainrelevantto growth
anddevelopmenin theindustry. The programcurriculumwill berevampeduringsummer2015
to beimplementedn the summerof 2016.Thenewcurriculumwill introducenewconceptsand
approachedb teachingfurtherdevelopingknowledgeandskills, andcompetencyn the areaof
professionalismmarketing,andsalesmanshigor our studentgo gainandretainemploymenin
thefield of CosmetologyMostimportantly,thenewcurriculumwill integrateall thenew
technologyandcurrenttrendsin thefield, andexposestudentgo newtechniquesequipment,
productsandsuppliesin thisregard the CosmetologyPlanningGrouphaspro-activelypostured
coursedor the programto grow into by settingthe conditionsandresourceso initiate these
courseswhenthetime is appropriatdor the DepartmentCollege,andcommunity.Skyline
CollegeCosmetologyProgramwill continueto berelevantandvaluableto the Beautylndustry
andthe communitywe serve.

Skyline College Annual Program Planning Page 6 of 13 January 2013



5. Curricular Offerings

Tools: CurricUNET http://www.curricunet.com/smcccd; https://sanmateo.tracdat.com/tracdat/

A. Program Curriculum and Courses. If your program does not offer curriculum please
state “N/A”.

Respond to the following:

e What new courses (excluding individual Selected Topics [665] topics and Experimental
[680/880] courses) have you added to your program curriculum in the past academic year?
List by Department, Course Number and Course Title.

e If you have not done so already, please email the TracDat Coordinator to request that these
courses to be added to TracDat.

e Have you uploaded SLQO’s for your new courses in TracDat?
e Have you mapped course-level SLOs to PSLOs and ISLOs?

e Have you uploaded an assessment method (need not be specific) for each course?

*The Cosmetolog\Externshipcoursewasaddedhe pastacademigear,2011-12 to the
Cosmetologycurriculum.Thecourseis listedin the CooperativeEducationDepartmentas
COOP670-0V.

SLOsfor this newcoursehavebeenestablishedby Laurie Biagi andwill beaddedo TracDat.

The CosmetologyAdvanceSkin CareTrainingcourse(COS786)wasaddedin the summerof
his 2014,to the Cosmetologycurriculum,but needgo be modified. The courseunits,daysand
hourswill bechangedo meetthe scheduleof thelearningcultureandwill beaddedo summer
2016,to the Cosmetologycurriculum.SLO’s havebeenestablishe@dndarein TracDat.
Mappinghasbeencompletecandassessmemhethodshavebeendetermined.

The CosmetologyspaTechcourse(785) hasbeenunbankedbut need€o be modifiedbecause
the coordinatoiis teachingthe entireEstheticiarprogram(20 hrs)aweek.The courseunits,
daysandhourswill bechangedandwill beaddedsummer2016to the Cosmetologycurriculum.
Thecourseis listedasCOS785. The courseis a programunderthe supervisiorof the California
StateBoardof BarberingandCosmetologyNew SLO’s havebeenestablishe@ndarein
TracDat. Mappinghasbeencompletecandassessmemhethodshavebeendetermined.
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B. Identify Patterns of Curriculum Offerings

Respond to the following:

e What is the planning group’s 2-year curriculum cycle of course offerings by certificates
and degrees?

e What is the ideal curriculum cycle?

e Discuss any issues.

Theplanninggroup's2-yearcurriculumcycle of courseofferingsby certificatesis annuallyfor EstheticsCOSM775andCOSM 776 areoffered
successivelgachacademigear.The curriculumcyclefor Cosmetologys COSM 700thefirst semesterfollowed in anyorderby the next
semesteor the summersessiorcoursework, dependingnif thefirst semestein the programis Fall or Spring,i.e. Fall COSM700; Spring
COSM740A, B, Nails,C; COSM740SummerOR SpringCOSM700; COSM 740 Summer;Fall COSM740A, B, Nails, C.

Theidealcurriculumcyclefor all of the courseofferingsin the CosmetologyProgramis:

1. COSM665- Introductionto Cosmetology
2.COSM700,

3.COSM710,720,730

4.COSM740- CosmetologyConceptsaindPractice
5.COSM745

6. COOP670- CosmetologyExternship
7.COSM695

8.COSM775,776— Esthetics785,786

9. COSM750- CosmetologyBrushUp
10.COSM751

11.COSM760- CosmetologynstructorPreparation
12COSM761& 762

An identifiedissuewith programgraduatess thelack of postlicensureeducationabpportunitiesCosmetologyPlanningGroupconsiderations
to addresshis shortcomingnclude:coursesn New Trends& Technology(computebase) NaturalHair Care/Styling AdvancedEsthetics Spa
andWellnessandAdvancedCosmetologyConceptsa Barberingcross-ovecourse(400hoursPre-test).

6. Response to Previous Annual Program Plan & Review

List any recommendations for the program and your responses to these recommendations
based on previous Annual Program Plan and/or CTE Professional Accreditation report.

Themoveto the newbuilding andclassroonfacilities with state-of-the-artmodernequipmentasbeena hugesucces&speciallyin thespa
areaHowever thefollowing recommendatioarecrucialto the programduture success.

Thefirst recommendatiors to revampthe entireCosmetologycurriculumto be effectivesummer/fall2016.Thegoalis to designa new
curriculumandschedulgo meetthe everchangingneedsof the 21stlearningculture. Thechangeswill includereducingthe currentfive
dayaweekschedulgo meetonly four daysa week,andextendthe summersessiorto two four weeksessionsThe proposecturriculum
schedulewill improvestudentsducationaéxperiencendcomprehensivandcreateanenvironmento achievestudentiearningoutcomes
andstudentsuccessipongraduationSecondly re-organizehe cosmetologystaffing scheduléo accommodatéhe new proposedtlass
schedulewill beimportantto the succes®f the program.In addition,a newfinger print clock in systemfor the cosmetologystudentswill
takeeffectin summer2015;heclockin systemis obsoleteThereforeeliminatingthe needfor someonéo spend3/4 of thetime auditing
studentiime cards the clockin systemis obsolete The systemhasbeenusedin the spaprogramfor two semesteandproveto be effective.
Basedon currenttrendsin studentenrolimentanddepartmentevenuethe spais understaffedl proposeo reducethe hoursof the
cosmetologyront deskpositionandincreasehe hoursof the front deskpositionin the spaareawho currentlyworksonly 17.5 hours.To
furtherillustratethe needfor the changereviewthe attachedsparevenueanalysis. Therewill be no needfor someonédo spend3/4 of the
time auditingstudentime cards.The systemhasbeenfully integratedn the esthetigprogramfor the pasttwo semesteandhaveprovento
be effective.Thethird recommendatiors to developa NaturalHair Care/Stylingcourseto beintroducedby 2017.This will addresa
diversecultureof learnersaandthe evergrowing populationof overly curly hair clients. Thefourth recommendatiors to developa
Barberingcross-overcourse(400 hoursPretestpy 2017.Thefifth andfinal recommendatiors to unbankthe cosmetologypart-time
programto meetthe changingneedf thelearningculture. Theserecommendationarekey components$or the succes®f Skyline
College,CosmetologyProgramandto remainrelevantin aneverchangingculture.Additionally, thedepartmentis in the procesf revising
SOP,RulesandRegulationsA comprehensivStandardOperatingProcedurendRulesandRegulationdor the Departmenthatnestsinto
the Collegesystemfor both studentsaandfaculty/staffis essentiafor the developmenof a healthyorganizatiorthatconsistentlypromotes
andfostersarespectfulearningandworking environment.*attachspreadsheet
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7. Action Plan

Provide your action plan based on the analysis and reflections provided in the previous
sections. Note — resource requests should be connected to action plans.

Respond to the following:

e Describe data and assessment results for Program Student Learning Outcomes. Analyze
and reflect on assessment results for Program Student Learning Outcomes and other
measures of Program performance.

e Analyze and reflect on other evidence described in previous sections. Identify the next
steps, including any planned changes to curriculum or pedagogy.

o Identify questions that will serve as a focus of inquiry for next year.

The Cosmetologycurriculumwill berevampeduringsummer2015.Thegoalis to createa newcourse
curriculumandschedulgo meetthe everchangingneed=f thelearningculture. The changewill include
movingthe programfrom (5) daysto (4) daysa weekandextendinghe summersessionTheproposed
curriculumschedulewill improvethe studenteducationaéxperienceandcomprehensivéevel andcreate
anenvironmento achievestudentearningoutcomesandstudentsuccessipongraduation.

Subject-basedectionsij.e.

FreshmerSegment2 eightweeksegments,
Fall COSM700A & 700B

JuniorsSegment
SpringCOSM720Chemical& COSM735will includesegmentor overly curly hair

Summer(2-4 weeksessions)
COSM710FacialsandCOSM 730Nails

SeniorsSegment8-9 session.
COSM745

Audit for studentsvho still needshoursor operationgo completethe program

Theadditionalpersonnelcoupledwith the streamlinecturriculumstructureandproposedCosmetology
StudentHandbook shouldimprovetheclarity of the Programgoals,rules,andproceduresandenhance
communicatiorandsupportthroughouthe organizationThroughthe expertiseof talentedfaculty, students
maintaincurrencyin coursecurriculumandtrends.

The currentstatusof Wellness'under"the Cosmetologyumbrella”hasmadetremendouprogressThegap
betweenCosmetologySpaandWellnesshasbeenfilled. Thenewfull-time wellnessnstructorhasfostered
apositiverelationwith the entireCosmetologydepartmentesultingin efficientcommunicationaccurate
accountabilityandtheintegrationof SpaandWellnessservicesatrueasseto thedepartmenanddivision.

Thenight CosmetologyProgramshouldbereinstatedo bestserveour diversecommunity.However,
consideratiorshouldbe madeto the completenesandstability of theteachingstaff beforetakingon this
additionalschedulingandcoordinatiorrequirement.
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8. Resource ldentification

A. Professional Development needs

Topicsondiversity,customeisservice and professionatlevelopmentor staff hasbeen
institutedandis anon-goingprocessCustomeirserviceandinterpersonatelationswithin the
staff; betweerstaff andfaculty, studentsandthe communitythey servearebeingdevelopedn
orderfor thedepartmento reachits fullest potential.

The Coordinatordevelopedandimplementeda seriesof on-goingtrainingwith the assistanof
Dr. Rondawimmer.Thegoalis to motivatethe groupto becomemoreresponsibleandcreate
vision andownershipjlt is aboutaffirming pastandpresenstrengthsassetsandpotentials
settingthemup for succes#n this complexacademienvironmentindallowedthemto best
servethe studentsmmediately.

B. Office of Planning, Research & Institutional Effectiveness requests

Actions:
e List data requests for the Office of Planning, Research & Institutional Effectiveness.

e Explain how the requests will serve the Student/Program/Division/College needs.

RequesEnglishandmathplacementatafor our studentsThiswill allow usto tailor the
curriculumandstudentservicessupportstructurefor the projectedclassto bettermeettheir
academimeeds.

RequestCalifornia StateLicensingExaminatiorresultsdatacategorizedy collegestudent
characteristicgéethnicity,age,gendergtc.). Thiswill allow seamlesslignmentwith the College
datacollectionprocessaandassistin the continueddevelopmenbf our programto meetthe
needsof our diversestudentpopulationandcommunity.

Requesa polling of our Cosmetologygraduateso assessur successn preparingprofessionals
for the Beautylndustryandcareer-relateémploymentThis will allow usto adjustthe
curriculumto meetthe evolvingtrendsin theindustryandthe needsof our maturingcommunity
of learners.

C. Faculty and Staff hiring, Instructional Equipment and Facilities Requests
Complete the following table:
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Annual Program Planning Resource Needs

P rogram Cosmetology

Date April 2015

How does this request align How does this request What is the estimated cost
What are the needs? with your assessment of align with your action for facilities and
student outcomes? plan? equipment?
Personnel . .
Enableghe Cosmetology Completelyalignswith our
1. £/T Faculty-Barberings Programto providea actionplanto meettheneeds
P/T eveningCosmo(20 hrs/wk) comprehensiveducational of ourcommunity.
2. 1 FIT office assistantl (spaarea) experiencdor prospective
, o professionaleindcreatean
3. 1 P/T AdjunctInstructor(Esthetician) environmento achievestudent
learningoutcomesandstudent
successipongraduation.
Equipment This offersapositive,real-worldlearning - | Completelyalignswith our | $18,600
environmenfor studentgo honein ontheir ; '
1. Desktop computer(3) ($6,000)(lab) skills while effectivelylearnigto act.lo_nplan to (_)ffer real-world
I(:Ze;cgltyuiodateobofmpgters (54500) communicatendinteractwith eachother | trainingexperiencealong
2. (2) Extralap-topsfor departmen andclients. with advancespaand
Printer(lab) blk ink only ($1000) . .
LED Machine($3000) Enableghe Programto expandandstretrch wellnesstraining.
3. SteanHair dryers(2) ($600) their scopeof paracticewhile continuingto
Retail centerfor cosmetologydepartment | Provideacomprehensiveducational
4. $3500 experiencdor prospectiveprofessionals;
: additionallycreatinganenvironmento
achievestudentearningoutcomesand
studentsuccessipongraduation.s.
Facilities N/A N/A N/A
1. stripefloor (bi-annually)
2. washwindow (bi-annually)
3.
4.
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	Skyline College
	Annual Program Planning Self-Study
	Vision Statement
	Mission Statement
	Values Statement
	Thus:

	Definition of Terms


	Program Title: Cosmetology
	Date Submitted: April 2015
	Key Findings: Data from the Cosmetology Programs student success rates, student retention rates, class diversity, grade distribution, enrollment consistency, and California State Board of Barbering and Cosmetology written exam and clinical application pass rates indicate by all measures that the Student Learning Outcomes (SLO) were achieved during this five-year target period. There remain significant issues that the department must address to sustain quality education, program viability, and accommodating the needs of the community.
	1 Planning Group Participants include PT FT faculty staff students stakeholders: Kym Jackson - Program Coordinator

Laurie Biagi - Cosmetology Lead Professor, 
Dr. Ronda Wimmer-Wellness Professor
Carmen Richardson - Instructor
Tammy Calderon- Instructor


	2 Contact Person include email and telephone: Kym D. Jackson (jacksonkim@smccd.edu, 650-738-4421)
	workers in the program: Administrator/Dean - Christine Roumbanis
Faculty Coordinator - Kym Jackson (80% Release Time)
Faculty - Laurie Biagi; Dr. Ronda Wimmer; Carmen Richardon; Tammy Calderon
Staff - Cam Dihn, Candace Dombkowski, Lynsey Hemstreet, Gigi Isaacs, Inger, Nolan, Evenlyn Smith, Cat Nguyen

	FT Faculty: 4.2 FTEF
	PTOL Faculty FTE: OL -1.27 FTEF   
	FT Classified: 5 FTE
	PT Classified FTE: 4 (.47 FTE)/8 short-term/sub
	Volunteers: 0
	Student Workers: 0
	4 ProgramService Area Student Learning Outcomes and Program Data: The Skyline College Cosmetology Program complies with the mission of the college by providing current and relevant, State-mandated, quality education, and training necessary for careers in the field of Cosmetology; with attention to, preparing students for State Licensing examinations in Cosmetology, Esthetics and beyond. Also, providing advance education and continuing training for practicing Cosmetologist and potential instructors of Cosmetology. Incidentally, provide instruction to high school students and members of the community in basic concepts and general understanding of cosmetology practices; as well as, promoting and stimulating positive community development and economic growth.

In addition, providing an innovative state-of-the-art, modern facility for students and the communities based in the Bay Area, the Cosmetology Programs offers an affordable, comprehensible educational program and career pathways to meet the high demand, and growing needs of the community and students of the Bay Area. Above all, the program cultivates a learning environment that respects diversity of individual backgrounds, abilities, and cultures.

These goals are in keeping with the College strategic priorities of providing superior education and professional vocational training that give students knowledge and skills, and certification necessary for success in the workplace.



	undefined: 
Cosmetology courses during the 2010/11 and 2011/12 school years involve data from multiple sections of the same class. 

Hiring was complete in fall 2013 to replace lost permanent instructors, and with it, SLO achievement and student success rates are expected to recover to previous high levels (consistently > 85%). Additionally, curriculum revisions are underway to revert back to the previous discrete course-per-subject area design (discussed further in Action Plan section).

	undefined_2: *Cat-pull info
The Cosmetology Program SLOs center on completion of the California State-mandated 1600-hour Cosmetology and 600-hour Esthetic's training courses to prepare students for successfully passing the California State Board of Barbering and Cosmetology and Esthetic's written examinations and applied clinical examinations for licensure. State Board performance data demonstrates Skyline Cosmetology and Esthetician students superior pass rates (85-97%) which far exceed the College goal of 75% or higher.

In fall 2014 Regina Pelayo retired one week before the new semester started. The Coordinator Kym Jackson stepped in to teach the 20 hours week course; Implementing a new training process and menu of services. Since that time, the spa has been fully integrated; spa revenue increased by 40%; and in 2014 the Esthetic's program enrollment increased by 35.29%.
Clients comments are extremely positive.

To address the educational challenges of our students, the department is preparing for restructuring the curriculum to meet the needs of the 21st learners and is committed to creating a Cosmetology Student Handbook, estimating completion date for spring 2016-2017. The Cosmetology Student Handbook will establish a structure within the department to facilitate student conflict, behavior or discipline issue; and enforcement departmental policies and procedures as written.





	employment needs new technology new transfer requirements etc: Despite changes in the California State Board of Barbering and Cosmetology Examination to align with the national standards (NIC) e.g., changes in licensing requirements; change to manikin head practical testing, changes in Rules and Regulations and enforcement trends, etc. The existing curriculum is comprehensive and rigorous enough to endure the changes in the external business world. The real challenge for the program is to attract new students and remain relevant to growth and development in the industry. The program curriculum will be revamped during summer 2015 to be implemented in the summer of 2016. The new curriculum will introduce new concepts and approached to teaching, further developing knowledge and skills, and competency in the area of professionalism, marketing, and salesmanship, for our students to gain and retain employment in the field of Cosmetology. Most importantly, the new curriculum will integrate all the new technology and current trends in the field, and expose students to new techniques, equipment, products, and supplies. In this regard, the Cosmetology Planning Group has pro-actively postured courses for the program to grow into by setting the conditions and resources to initiate these courses when the time is appropriate for the Department, College, and community. Skyline College Cosmetology Program will continue to be relevant and valuable to the Beauty Industry and the community we serve.


	undefined_3: *The Cosmetology Externship course was added the past academic year, 2011-12, to the Cosmetology curriculum. The course is listed in the Cooperative Education Department as COOP 670-OV.

SLOs for this new course have been established by Laurie Biagi and will be added to TracDat.

The Cosmetology Advance Skin Care Training course (COS 786) was added tin the summer of his 2014, to the Cosmetology curriculum, but needs to be modified. The course units, days and hours will be changed to meet the schedule of the learning culture and will be added to summer 2016, to the Cosmetology curriculum. SLO’s have been established and are in TracDat.  Mapping has been completed and assessment methods have been determined.

The Cosmetology Spa Tech course (785) has been unbanked, but needs to be modified because the coordinator is teaching the entire Esthetician program (20 hrs) a week. The course units, days and hours will be changed and will be added summer 2016 to the Cosmetology curriculum. The course is listed as COS 785. The course is a program under the supervision of the California State Board of Barbering and Cosmetology. New SLO’s have been established and are in TracDat.  Mapping has been completed and assessment methods have been determined.


	undefined_4: The planning group's 2-year curriculum cycle of course offerings by certificates is annually for Esthetics; COSM 775 and COSM 776 are offered successively each academic year. The curriculum cycle for Cosmetology is COSM 700 the first semester, followed in any order by the next semester or the summer session course work, depending on if the first semester in the program is Fall or Spring, i.e. Fall COSM 700; Spring COSM 740 A, B, Nails, C; COSM 740 Summer; OR Spring COSM 700; COSM 740 Summer; Fall COSM 740 A, B, Nails, C. 

The ideal curriculum cycle for all of the course offerings in the Cosmetology Program is:

1. COSM 665 - Introduction to Cosmetology
2. COSM 700, 
3. COSM 710, 720, 730
4. COSM 740 - Cosmetology Concepts and Practice
5. COSM 745 
6. COOP 670 - Cosmetology Externship
7. COSM 695
8. COSM 775, 776 – Esthetics 785, 786
9. COSM 750 - Cosmetology Brush Up
10. COSM 751
11. COSM 760 - Cosmetology Instructor Preparation
12 COSM 761 & 762


An identified issue with program graduates is the lack of post licensure educational opportunities. Cosmetology Planning Group considerations to address this shortcoming include: courses in New Trends & Technology (computer base), Natural Hair Care/Styling, Advanced Esthetics, Spa and Wellness, and Advanced Cosmetology Concepts; a Barbering cross-over course (400 hours Pre-test).


	based on previous Annual Program Plan andor CTE Professional Accreditation report: The move to the new building and classroom facilities with state-of-the-art, modern equipment has been a huge success especially in the spa area. However, the following recommendation are crucial to the programs future success.
The first recommendation is to revamp the entire Cosmetology curriculum to be effective summer/fall 2016.The goal is to design a new curriculum and schedule to meet the ever changing needs of the 21st learning culture. The changes will include reducing the current five day a week schedule to meet only four days a week, and extend the summer session to two four week sessions. The proposed curriculum schedule will improve students educational experience and comprehensive and create an environment to achieve student learning outcomes and student success upon graduation. Secondly, re-organize the cosmetology staffing schedule to accommodate the new proposed class schedule will be important to the success of the program. In addition, a new finger print clock in system for the cosmetology students will take effect in summer 2015; he clock in system is obsolete. Therefore eliminating the need for someone to spend 3/4 of the time auditing student time cards. the clock in system is obsolete. The system has been used in the spa program for two semester and prove to be effective. Based on current trends in student enrollment and department revenue, the spa is understaffed. I propose to reduce the hours of the cosmetology front desk position and increase the hours of the front desk position in the spa area who currently works only l7.5 hours. To further illustrate the need for the change, review the attached spa revenue analysis. . There will be no need for someone to spend 3/4 of the time auditing student time cards. The system has been fully integrated in the esthetic program for the past two semester and have proven to be effective. The third recommendation is to develop a Natural Hair Care/Styling course to be introduced by 2017. This will address a diverse culture of learners and the ever growing population of overly curly hair clients. The fourth recommendation is to develop a Barbering cross-over course (400 hours Pretest) by 2017. The fifth and final recommendation is to unbank the cosmetology part-time program to meet the changing needs of the learning culture. These recommendations are key components for the success of Skyline College, Cosmetology Program and to remain relevant in an ever changing culture. Additionally, the department is in the process of revising SOP, Rules and Regulations. A comprehensive Standard Operating Procedure and Rules and Regulations for the Department that nests into the College system for both students and faculty/staff is essential for the development of a healthy organization that consistently promotes and fosters a respectful learning and working environment.  *attach spread sheet 
	undefined_5: The Cosmetology curriculum will be revamped during summer 2015. The goal is to create a new course curriculum and schedule to meet the ever changing needs of the learning culture. The change will include moving the program from (5) days to (4) days a week and extending the summer session. The proposed curriculum schedule will improve the students educational experience and comprehensive level and create an environment to achieve student learning outcomes and student success upon graduation.

Subject-based sections, i.e. 

Freshmen Segment- 2 eight week segments,
Fall COSM 700A & 700B 

Juniors Segment
Spring COSM 720 Chemical & COSM 735 will include segment for overly curly hair

Summer (2-4 week sessions)
COSM 710 Facials and COSM 730 Nails 

Seniors Segment (8-9 session.
COSM 745
 
Audit for students who still needs hours or operations to complete the program

The additional personnel, coupled with the streamlined curriculum structure and proposed Cosmetology Student Handbook, should improve the clarity of the Program goals, rules, and procedures and enhance communication and support throughout the organization. Through the expertise of talented faculty, students maintain currency in course curriculum and trends.

The current status of Wellness "under" the Cosmetology "umbrella" has made tremendous progress. The gap between Cosmetology, Spa and Wellness has been filled. The new full-time wellness instructor has fostered a positive relation with the entire Cosmetology department resulting in efficient communication, accurate accountability and the integration of Spa and Wellness services, a true asset to the department and division.

The night Cosmetology Program should be reinstated to best serve our diverse community. However, consideration should be made to the completeness and stability of the teaching staff before taking on this additional scheduling and coordination requirement.

	A Professional Development needs: Topics on diversity, customer service, and  professional development for staff has been instituted and is an on-going process. Customer service and interpersonal relations within the staff; between staff and faculty, students, and the community they serve are being developed in order for the department to reach its fullest potential.  

The Coordinator developed and implemented a series of on-going training with the assistant of Dr. Ronda Wimmer. The goal is to motivate the group to become more responsible; and create vision and ownership; It is about affirming past and present strengths, assets, and potentials setting them up for success in this complex academic environment and allowed them to best serve the students immediately.



	undefined_6: Request English and math placement data for our students. This will allow us to tailor the curriculum and student services support structure for the projected class to better meet their academic needs.

Request California State Licensing Examination results data categorized by college student characteristics (ethnicity, age, gender, etc.). This will allow seamless alignment with the College data collection process and assist in the continued development of our program to meet the needs of our diverse student population and community.

Request a polling of our Cosmetology graduates to assess our success in preparing professionals for the Beauty Industry and career-related employment. This will allow us to adjust the curriculum to meet the evolving trends in the industry and the needs of our maturing community of learners.
	Program: Cosmetology
	Date: April 2015
	How does this request align with your assessment of student outcomes1 2 3: Enables the Cosmetology Program to provide a comprehensive educational experience for prospective professionals and create an environment to achieve student learning outcomes and student success upon graduation.
	How does this request align with your action plan1 2 3: Completely aligns with our action plan to meet the needs of our community.
	What is the estimated cost for facilities and equipment1 2 3: 
	1 2 3 4: 

Desk top computer (3) ($6,000) (lab)
Faculty updated computers 
(2) Extra lap- tops for department ($4500)
Printer (lab) blk ink only ($1000)
LED Machine ($3000)
Steam Hair dryers (2) ($600)
Retail center for cosmetology department $3500



	undefined_7: This offers a positive, real-world learning environment for students to hone in on their skills while effectively learnig to  communicate and interact with each other and clients. 
Enables the Program to expand and stretrch their scope of paractice; while continuing to provide a comprehensive educational experience for prospective professionals; additionally creating an environment to achieve student learning outcomes and student success upon graduation.s. 
	1 2 3 4_2: 
stripe floor (bi-annually)

wash window (bi-annually)
	undefined_8: N/A
	Text1: 

F/T Faculty-Barbering &
P/T evening Cosmo (20 hrs/wk)
1 F/T office assistant ll (spa area)

1 P/T Adjunct Instructor (Esthetician) 



	Text2: Completely aligns with our action plan to offer real-world training experience along with advance spa and wellness training.
	Text3: $18,600
	Text4: N/A
	Text5: N/A


