SKYLINE COLLEGE
ANNUAL PROGRAM PLANNING SELF-STUDY
Note: To complete this form, SAVE it on your computer, then send to your Division Dean/VPI as an
ATTACHMENT on an e-mail message.
Program Title Automotive Technology

Date Submitted

April 14, 2015

The automotive staff is dedicated to providing the highest quality of
Key Findings: automotive training. A strong relationship with industry partners that includes
major automotive manufacturers, independently owned repair facilities, mass
merchandisers, trade organizations, Joint Apprenticeship Council, and other
community college automotive programs assures the program will remain a
leader in the field of automotive training.
1. Planning Group Participants (include PT& FT faculty, staff, students, stakeholders)
List of names and positions: Rick Escalambre, Tom Broxholm, Ruben Parra, Paul Spakowski, Dan Ming,
Ed Yee, Julia Johnson, and Nancy Lam.

2. Contact Person (include e-mail and telephone): Rick Escalambre, escalambre@smccd.edu, x4410
3. Program Information
A. Program Personnel
Identify the number of personnel (administrators, faculty, classified, volunteers, and student
workers) in the program:
7 Full-time certificated instructors
2 Automotive Technicians
1 Administrative assistant

FT Faculty:

7

PT/OL Faculty (FTE): 2.822

FT Classified: 3

PT Classified (FTE): 0

Volunteers:

Student Workers:

0
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B. Program mission and goals
State the goals/focus of the program and how the program contributes to the mission and
priorities of the College and District. Address how the program meets the current year’s
strategic priorities. (200 word limit is recommended.)
Mission Statement: An Automotive Technology program that inspires and guides students toward rewarding
technical careers in the transportation service industry.
Goals: 1) To provide three levels of technical training: Career Advancement Academy, Comprehensive
Program, an In-Service training; 2) Play a central role in the preparation of a future workforce and to expand
networks and partnerships with the local business community, American Honda Motors, and the Joint
Apprenticeship Council; 3) Enhance the student's ability to perform analytical and technical analysis, service
and repair of transportation systems.
We believe this compliments the college's Mission Statement To empower and transform a global community
of learners.

4. Program/Service Area Student Learning Outcomes and Program Data
A. Summarize recent course (for instruction, including student service courses) or program (for
student services and every three years, CTE programs) SLO assessment, identify trends and
discuss areas in need of improvement. Please attach summary Tracdat reports with assessment
and analysis for SLOs evaluated during the last two years (prior to submission deadline of April
1st). (200 word limit is recommended.) Tool: https://sanmateo.tracdat.com/tracdat/
Under the NATEF guidelines all courses are outcome based. Each course has numerous performance
based tasks that must be completed by each student. In essence, the automotive program has been
practicing outcome based assessments since our initial NATEF Certification in 1989.
NATEF standards are very specific and they include numerous performance based tasks. SLOs are very
general and do not accurately assess a student's performance. Three SLOs per 15 unit class limits the
instructor's ability to effectively assess each student. For this reason NATEF Tasks are included in our
Program Level SLOs. Our individual course SLOs are an overview of what NATEF requires.
Both assessment plans do allow the program to tailor educational methods to individual learning styles and
needs in order to maximize each student's educational experiences and outcomes. The assessment
summary results allows the program to determine any course modifications that may be needed to meet our
student's educational outcomes.
As the program becomes more familiar with SLO assessment methods and processes we will be able to
determine changes, if any, to current assessment methods so the program can better serve our student
population.
Attached is a NATEF Task List for one class. Each student is required to complete 100% of P1 Tasks, 80%
of the P2 Tasks, and 50% of the P3 Tasks (See the attached document).
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B. Analyze evidence of Program performance. Review and analyze productivity, student
characteristics and outcomes. (200 word limit is recommended.)
Tool: http://www.skylinecollege.edu/prie/programdata.php
The data shows a consistent Success Rate of 85% to 89% and Retention Rate of 95% to 97%. We believe
this is a direct reflection of a faculty that is sensitive to each student's individual needs. It is also a result of a
state-of-the-art facility. From 2009 to 2014 the department, as did the college, under went a significant
number of facility modifications and additions. It is now a wonderful environment for learning and this
enhances a student's desire to learn through hard work and dedication.
Regarding student characteristics (Ethnicity, and Age) show that we maintained a similar ratio of students
throughout the years. As for Gender there has been a decrease of women enrolled in the program.
The negative changes in WSCH and Student Characteristics are a reflection of changes in the number of
sections offered by the department and the inability of students to repeat courses. In 2013/14 we experienced
a slight increase in FTES. At the same time the department experienced a significant increase in load. Both
increases can be attributed to the reduced number sections and willingness of instructors to take extra
students in their classes. This is especially evident for the spring 2014 semester where the fill rate was 108%.
The sections that were reduced were based on previous data which reflected the need to not offer certain
courses.
One thing reflected in the data is that the full-time career track programs, the Career Advancement Academy,
and Automotive Fundamentals courses are strong as reflected in their respective loads/WSCH. These
programs are directly related to State of California approved certificates achieved by our students. In addition,
these are programs that lead the student to an AS Degree in Automotive Technology.

C. Explain how other information may impact Program (examples are business and
employment needs, new technology, new transfer requirements etc.)
(200 word limit is recommended.)
The Automotive Department takes pride in being ahead of the curve when it comes to new technology. We
offered an Advanced Hybrid program to meet an industry demand. We constantly adjusted our curriculum to
meet the changing requirements of the Smog Check Program. At the present time most of these vehicles are
under a manufacturer's warranty or they are owned and operated by a municipality. For this reason there is
no reason to introduce an Electric Vehicle course. When the demand is there the department will be ready to
teach this subject. The next technology we are investigating is Hydrogen Fuel Cell training.
Business and employment trends are a bright spot. Our industry is now seeing the retiring of the "Baby
Boomers". This trend is starting to create a severe shortage of trained technicians. No longer can employers
just hire someone off the street. Employers now understand the importance of linking themselves with
programs like Skyline's. Participation by employers in our "Hiring Day" has increased 100% since its
inception.
The future for the Automotive Technology Department is bright as long as the program stays aggressive by
being current to technology, business trends, and employment opportunities.
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5. Curricular Offerings
A. Program Curriculum and Courses. If your program does not offer curriculum, please state
“N/A”. Tools: CurricUNET http://www.curricunet.com/smcccd; https://sanmateo.tracdat.com/tracdat/
Respond to the following:


What new courses (excluding individual Selected Topics [665] topics and Experimental [680/880] courses)
have you added to your program curriculum in the past academic year? List by Department, Course Number
and Course Title.



Note that you’ve added new courses to the department’s three-year calendar of assessment and requested that
they be added to TracDat.



Note that you’ve done the following for new courses on TracDat:
o

Uploaded SLOs?

o

Mapped course-level SLOs to PSLOs (including relevant interdisciplinary degrees) and ISLOs?

o

Uploaded assessment method(s) (need not be specific)?

For the 2014/2015 school year the department introduced a new Auto 711 course in order to address the needs of the
Career Advancement Academy (CAA). The course combined Auto 710, Fundamentals of Auto Mechanics, and Auto
709, Service Orientation, in order to meet he needs of our students.
Also, we constantly review courses in the program and submitted a few course modifications. This was done to bring
some courses in alignment with industry trends and to address the repeatability issues we are facing in Career
Technical Education. The department takes pride in keeping its course content current and relevant. While the
course content outlines have not changed, the topics are constantly being updated. The repeatability issue is forcing
the department to reevaluate our course offerings.
As new courses are introduced they will be mapped to SLO - PSLOs - ISLOs.
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B. Identify Patterns of Curriculum Offerings
Respond to the following:


Identify the planning group’s two-year curriculum cycle of course offerings by certificates
and degrees.



Describe the ideal curriculum cycle.



Discuss any issues.

For the Automotive Department full-time career track programs all courses required for State of California approved
certificates and degrees are offered in a two year cycle.
We see no problems or issues with the current two year cycle.
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6. Response to Previous Annual Program Plan & Review
List any recommendations for the program and your responses to these recommendations based on
previous Annual Program Plan and/or CTE Professional Accreditation report.
At this time, we have no recommendations based upon previous annual program plans. This year's Plan will
serve as a basis for recommendations during the year and in preparation for the following year's Plan.

7. Action Plan
Provide your action plan based on the analysis and reflections provided in the previous sections.
Note: resource requests should be connected to action plans
Respond to the following:


Describe data and assessment results for SLO assessment on the course level (for instruction,
including student service courses) or program level (for student services or every three years, career
technical education programs). Analyze and reflect on SLO assessment results and other measures of
Program performance.



Analyze and reflect on other evidence described in previous sections. Identify the next steps,
including any planned changes to curriculum and pedagogy.



Identify questions that will serve as a focus of inquiry for next year.
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The Automotive Technology Program is committed to upgrading the quality of the program. We will continue to
address and assess SLOs, PSLOs, and ISLOS. Fortunately, this has been an ongoing process we first
achieved NATEF certification.
The program will continue to:
1) Keep department goals in line with the college's Mission and Values Statement, industry trends, and
employer needs;
2) Monitor trends regarding program productivity, student success and retention, and student characteristics;
3) Assure that its course offerings are current and relevant to the needs of the Automotive Technology industry.
4) Evaluate student outcomes using NATEF tasks and standards along with SLOs, PSLOs, and ISLOs as
required by the college.
5) Evaluate the automotive classrooms and labs to assure they provide a best opportunity for delivering and
receiving a quality education.
6) Evaluate the program's equipment needs to assure they meet industry standards for relevancy, quality,
condition, and quantity.
7) Evaluate its budgets to assure the program can maintain a quality educational learning environment for all
students.

Skyline College Annual Program Planning

Page 7 of 9

April 14, 2015

8. Resource Identification
A. Professional Development needs
NATEF requires that each full-time instructor take twenty hours of training annually. Because of this
requirement seven full-time instructors must obtain 140 hours of training annually. This places a tremendous
strain on the Professional Development committee and funds. What is not covered by Professional
Development is either covered by the department or the individual instructor.
More funds needs to be made available to CTE programs like Automotive.

B. Office of Planning, Research & Institutional Effectiveness requests
Actions:


List data requests for the Office of Planning, Research & Institutional Effectiveness.



Explain how the requests will serve the Student/Program/Division/College needs.

For both program reviews the data required has been readily available and helpful with noting program trends.
We have no concerns with the present process.

C. Faculty and Staff hiring, Instructional Equipment and Facilities Requests
Complete the following table:
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Annual Program Planning Resource Needs
Automotive Tech
April 14, 2015
Program _______________
Date__________
Needs

Personnel

How does this request align
with your assessment of
student outcomes

How does this request
align with your action plan

Estimated cost for
facilities and equipment

1) Allow the program to maintain the Both items were in our previous
Annual Plan and continue to be
highest level of training for all
extremely relevant in our current
1. Replacement for Retiring Faculty students.
Annual Plan.
2)
Provide
additional
support
for
2. Additional Automotive Technician
instructors during lab which should
improve student outcomes.
3.

Equipment
1. Parts Cleaning Machine
2. Hydraulic Press
3. Smog Daddy

These items will allow the students to All items allow the department to 1. $20,000
train using the latest technology
meet NATEF Task requirements.
Some of the equipment will be used available to our industry.
2. $6,700
to assess each student's ability to
perform testing and diagnosis of the
3. $4,000
automotive systems involved.
4. $32,000

4. Alignment Machine

Facilities
1. Smart Classroom Upgrades
2.
3.
4.

1. Buildings 9 & 10 are using old
and outdated AV equipment. Both
areas need ceiling hung LCD
projectors, Document Cameras,
teaching cameras, sound systems,
etc.

These items were in our Previous 1. $50,000
Annual Plan.

Buildings 9 and 11 also need
upgraded PA systems. Building 11
holds a number of large group
meetings and workshops and the
current PA system is ineffective.
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