SKYLINE COLLEGE
ANNUAL PROGRAM PLANNING SELF-STUDY
Note: To complete this form, SAVE it on your computer, then send to your Division Dean/VPI as an
ATTACHMENT on an e-mail message.
Program Title Art and Humanities Program

Key Findings:

Date Submitted

4/15/15

Strengths: (1) An active and successful program in the instruction of traditional art media,initiated digital art, art history and classes
addressing the appreciation and critical comprehensions of the arts. (2) Student performances, retention and success have consistently
been greater than the college averages. (3) The art faculty is composed of practicing artists, involved with both college and community
activities.
Needs Improvement: (1) A qualified technician in 3-d, 2-d, and digital arts for increased student safety and specialized equipment
maintenance. (2) Improve and expand the Art Department's dedicated digital computer facility. (3) The inability to increase studio and lab
square footage creates a hazardous work environment for students and faculty. (4)The lack of a storage space contributes hazardous work
environment. (5) The lack of a dedicated student run art gallery and short term display areas for student work. (6) Need for updated
technology for instructional purposes, i.e. Smart-classrooms. (7) Need to update all art studios with required safety equipment.

1. Planning Group Participants (include PT& FT faculty, staff, students, stakeholders)
List of names and positions: Arthur Takayama, Professor of Art; Bridget Fischer, Professor of Art; Tiffany
Schmierer, Associate Professor of Art; Paul Bridenbaugh, Associate
Professor of Art, Amir Esfahani, Associate Professor of Art

2. Contact Person (include e-mail and telephone): Arthur,Takayama, takayama@smccd.edu, ext. 4208
3. Program Information
A. Program Personnel
Identify the number of personnel (administrators, faculty, classified, volunteers, and student
workers) in the program:
Art Full Time Faculty: Arthur Takayama, Bridget Fischer,Tiffany Schmierer,Paul Bridenbaugh, Amir
Esfahani
Art Part Time Faculty: Ilana Crispi, Eileen David, Aya Artola, Dianne Jones, Michael Pauker, Michael Ryan,
Jody Keane, Sean Uyehara, Teresa Cunniff
Humanities: David Meckler (Canada Full-Time, teaching one class)

FT Faculty:

3.8125

PT/OL Faculty (FTE): 3.5

FT Classified: 0

PT Classified (FTE): 0

Volunteers:

Student Workers:

3
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B. Program mission and goals
State the goals/focus of the program and how the program contributes to the mission and
priorities of the College and District. Address how the program meets the current year’s
strategic priorities. (200 word limit is recommended.)
Enrollment in Art History and Humanities classes fulfills GE requirements for the Skyline College AA or AA-T
degrees, IGETC, and CSU requirements. Studio art course apply to the major and transfer electives. The Art
Gallery and display cases are venues for artistic presentations and interdisciplinary and community events.
The Art Department hosts lectures and demonstrations by visiting artists and art professionals. We have
continued to develop cross-disciplinary courses that integrate arts with other disciplines. The Art Program
also facilitates and encourages student participation in extra curricular activities both on campus and in the
community such as The Talisman Literary journal. The Art Program enhances the learning experiences of
students "to achieve intellectual, cultural, social, economic and personal fulfillment."
Our strategic priorities are: 1. Facilities and Technology- Technology updates in buildings to improve student
success to further engage students using the most current tools and pedagogies. To meet this goal we have
requested updated facilities, increased classrooms, support personnel, and new technologies. 2. Student
Services-We have created AA-T degrees in both Studio and Art History that are currently awaiting final
approval from the State. We have outreach programs with four-year institutions and local high schools. We
are researching national arts organizations to provide a professional link for faculty and students. We partner
with DRC and other campus services to make our program accessible to students with a range of abilities. 3.
Equity and Excellence-The faculty is committed to ensure a culturally diverse art curriculum, maintaining a
criteria of excellence through encompassing a global perspective. 4. Comprehensive Community
Connection-The Art Program provides concurrent enrollment to high school students. We are actively
involved in the development of the new Creative Arts Building. 5. Instruction- Continued development of the
Digital Fine Arts Curriculum and updated foundations courses.

4. Program/Service Area Student Learning Outcomes and Program Data
A. Summarize recent course (for instruction, including student service courses) or program (for
student services and every three years, CTE programs) SLO assessment, identify trends and
discuss areas in need of improvement. Please attach summary Tracdat reports with assessment
and analysis for SLOs evaluated during the last two years (prior to submission deadline of April
1st). (200 word limit is recommended.) Tool: https://sanmateo.tracdat.com/tracdat/
The Art/Humanities Program has created a 3-year calendar for ongoing assessment. Our new full-time
faculty are being trained on Tract-dat and new courses are being added to both the calendar and database.
In analyzing our course SLO data for the last year, a majority of courses are meeting our SLO benchmarks.
One apparent trend is that technique and skills tend to rank higher than the ability of student's to
communicate about their work. We will monitor future scores to see whether this relationship is maintained
and the discrepancy needs to be addressed. Visual art is an alternative form of communication to the spoken
and written language, communicating ideas in a verbal and written form are often more challenging for art
students. Teaching students to articulate the art-making process and art vocabulary is one of our goals as
stipulated in our program and course SLOs. We are looking for ways to make the art vocabulary, accessible
to students by strengthening our foundations courses. Other solutions might include increased oral and
written practice in the studio arts courses.
Our course SLOs are mapped to our program SLOs and up again to Skyline College's ISLOs. By meeting our
course SLOs we are also meeting our program and institutional benchmarks.
For year three in the process, we will revisit our Art Program assessment plan to identify the effectiveness of
our assessment tools.
To gain an overview of the program a trial assessment of the annual student exhibit will be used to give us
cross media sample for determining program strengths and weaknesses.
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B. Analyze evidence of Program performance. Review and analyze productivity, student
characteristics and outcomes. (200 word limit is recommended.)
Tool: http://www.skylinecollege.edu/prie/programdata.php
Success and retention rates stayed the same from 12/13 to 13/14. Compared to the College-wide data, the
Art Program is 5% higher in success rate and 2% higher in retention. We attribute this to a range of factors
including new and revised curriculum and strong faculty. Headcount in the various demographic categories
was similar to that of the College with only small variations. Retention rates by ethnicity in the Art Program are
the same, or in some cases slightly higher than the College's. We hope to increase enrollment and thus
outcomes of African American students with diverse multicultural curricula. We have added an Art 118 Arts of
Africa and the African Diaspora course to help further this goal. Like the college, the Art department has
disparities in enrollment and success statistics for specific ethnicity groups. We feel in our program this is
possibly linked to issues of income and class rather than interest in art. Students enrolled in studio art courses
are required to purchase art materials that can be expensive. To begin to address this we have started to
have some materials on reserve for student’s in need, and would like expand this service. A majority, 67%, of
our students are in the 18-22 age group, with success and retention rates slightly higher than the College's.
Like the College, the Art Program has more female than male students, with male enrollment increasing by
2% in the last year. We anticipate this gap will continue to decrease with the expansion of the new Digital
Program because it may have stronger appeal to a larger male audience. Overall success by enrollment
status for the art department is significantly higher than the college in most categories. In our 12/13 Annual
Plan we noted that our concurrently enrolled high school student success rates needed improvement, and we
exceeded our goal with and increase in 33% from last year. Art Department Productivity statistics are higher
than the college. Our load is 4% higher overall than the colleges. We feel these numbers have the potential
for growth with an investment in improved facilities. This will give the students better access to resources and
enhance our performance in continuing to meet our programs SLOs. We expect an increase in art majors
once our new Studio Art and Art History transfer degrees are in place. We also feel strongly that the new
Digital Arts program and a new art building will be major contributors to increasing the number of majors. Art
majors will seek out colleges with the most up-to-date modern facilities. The data for our small Humanities
Program is strong.

C. Explain how other information may impact Program (examples are business and
employment needs, new technology, new transfer requirements etc.)
(200 word limit is recommended.)
We anticipate that our new AA-T degrees in Art History and Studio Arts will increase the transfer rates and
number of art majors in our program. We will not have data until they are approved by the State.
The expanding Digital Arts curriculum taught by Art Faculty will increase the scope or artistic goals and career
choices for our majors.
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5. Curricular Offerings
A. Program Curriculum and Courses. If your program does not offer curriculum, please state
“N/A”. Tools: CurricUNET http://www.curricunet.com/smcccd; https://sanmateo.tracdat.com/tracdat/
Respond to the following:


What new courses (excluding individual Selected Topics [665] topics and Experimental [680/880] courses)
have you added to your program curriculum in the past academic year? List by Department, Course Number
and Course Title.



Note that you’ve added new courses to the department’s three-year calendar of assessment and requested that
they be added to TracDat.



Note that you’ve done the following for new courses on TracDat:
o

Uploaded SLOs?

o

Mapped course-level SLOs to PSLOs (including relevant interdisciplinary degrees) and ISLOs?

o

Uploaded assessment method(s) (need not be specific)?

New Courses:
Art 239 Printmaking 2 (on three year calendar, added to TracDat with full assessment plan, Mapped)
Art 431 Digital Imaging I: Photoshop (on three year calendar, added to TracDat with full assessment plan, Mapped)
Art 432 Digital Imaging II: Advanced Photoshop (on three year calendar, added to TracDat with full assessment plan,
Mapped)
Art 435 Digital Illustration (on three year calendar, added to TracDat with full assessment plan, Mapped)
Art 440 Web Design I (on three year calendar, added to TracDat with full assessment plan, Mapped)
Art 441 Web Design II (on three year calendar, added to TracDat with full assessment plan, Mapped)
Art 475 Introduction to Digital Video Art (on three year calendar, added to TracDat with full assessment plan,
Mapped)
Art 479 Typography (on three year calendar, added to TracDat with full assessment plan, Mapped)
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B. Identify Patterns of Curriculum Offerings
Respond to the following:


Identify the planning group’s two-year curriculum cycle of course offerings by certificates
and degrees.



Describe the ideal curriculum cycle.



Discuss any issues.

2-Year curriculum:
All core classes of the AA-T and AA major sequence will be offered annually. Various elective courses will be
offered at least one or more times in each two-year cycle. We seek to create a schedule that allows students will
be able to complete their academic objectives. However, due to enrollment patterns and limited facilities students
may not always be able to meet their objectives in the two-year cycle. We need additional dedicated studio art labs
and storage facilities, and faculty office space in order to accomplish this goal.
Strengths:
With the growing digital arts curriculum, the Art Program offers increased variety and depth in the areas of art
history, painting, printmaking, drawing, sculpture, ceramics, digital art and photography. All art faculty members
are active artists ensuring that the curriculum remains relevant and current for the students.
Issues:
The current studio art lab spaces and lack of technicians present potential safety issues for the students. We
require dedicated studio labs for all disciplines in order to achieve maximum student learning and safe practices.
The studio art labs currently are inadequate in the following ways: square footage, necessary safety equipment, art
equipment, and storage.
Student have limited options for meeting the required coursework due to insufficient studio art labs, lack of qualified
art technicians, and the need to schedule the lab for required TBA hours.
Qualified technicians are common practice in most colleges that support student safety and learning in the
classroom with the following duties: Equipment maintenance, hazardous materials and waste management,
facilities maintenance and instructional support.
Each studio art lab should have “smart classroom” capability with projection and sound, so that both audio and
video are available. Due to light conditions in the classrooms there is a need for accurate color rendering and high
lumen output projection system that is necessary for art instruction.
The Humanities Program is limited due to lack of a full-time faculty member. As such, only one course is currently
being offered (Hum 106). It is hoped, upon augmenting faculty, the program can become an actuality and begin
development of new curriculum.
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6. Response to Previous Annual Program Plan & Review
List any recommendations for the program and your responses to these recommendations based on
previous Annual Program Plan and/or CTE Professional Accreditation report.
Since last years Comprehensive Program Review:
-We have continued to expand and enhance the digital arts. We have acquired a computer lab dedicated for the
arts which allows offer and refine the courses.
-To further diversify our Art History Curriculum we have increased Art History D.E. offerings; as exemplified by the
newly approved course of Art of Africa and African Diaspora Course.
-We have updated our course outlines to include the required the C-ID course descriptors for approval in our
transfer degrees.
-An expanded utilization of the Art Gallery as both an exhibition space and a cultural center, has provided
outreach to the surrounding community and art educational experiences for campus community. The art gallery is
an important and integral part of the campus and surrounding community, it is imperative that during construction
of the new building a comparable space be made available to support cultural events.
-We have revised the AA Degree in Art to better correlate the degree with the state chancellors office mandates.

7. Action Plan
Provide your action plan based on the analysis and reflections provided in the previous sections.
Note: resource requests should be connected to action plans
Respond to the following:


Describe data and assessment results for SLO assessment on the course level (for instruction,
including student service courses) or program level (for student services or every three years, career
technical education programs). Analyze and reflect on SLO assessment results and other measures of
Program performance.



Analyze and reflect on other evidence described in previous sections. Identify the next steps,
including any planned changes to curriculum and pedagogy.



Identify questions that will serve as a focus of inquiry for next year.
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For the next year, our primary areas of concern and activity will be to:
-Continue our efforts to implement the AA-T in Studio Art and Art History
-Conduct a more thorough analysis to improve our transfer rates as better transfer data becomes available.
-Monitor the effects to our program of limited course repeatability and the reduced applicability of studio courses
to fulfill the GE requirements(C1).
-Assess current procedures and materials; investigate possible short-term improvements in studio safety.
-Update equipment and materials that enhance student success in studio classes.
For future years:
-Actively participate in the planning of new Social Science and Creative Arts Building; to anticipate the
competing priorities of the educational master plan, building/facilities requirements, and ultimate funding.
-Ultimately, the primary attribute of the new building maximizes student learning in a state of the art facility.
Priority given to the newest technologies and safety standards applicable to specialized studio art labs and
lecture classrooms.
-Continue to develop more culturally diverse art courses, like history courses of the Art of Africa and the Art of
Southeast Asia, encouraging diverse student interest, working to achieve our goal of becoming a multicultural
center for the arts.
-The continued expansion of digital art course offerings and further development of the digital arts lab.
-Exploring the development of interdisciplinary courses.
-Expectations of offering secondary level studio art classes (2 unit course)
-Investigate options for a dedicated printmaking and book arts studio, along with further course development.
-Development of support services and curriculum for preparation of careers in the arts and/or transfer
(capstone, portfolio, tech. prep. courses, etc.)
On a continuing basis:
-Research the latest pedagogies in teaching and learning of studio art and art history courses, as well as in art
studio design, equipment, and safety advances by touring colleges and other schools that have newest art
studio construction.
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8. Resource Identification
A. Professional Development needs
As art faculty, most individuals have participated in many of the following activities over the last year:
• Gallery representation and art exhibitions
• Receipt of grants from public or private organizations
• Judging or curating exhibitions
• Working with various community art groups, to promote art in the community and here at Skyline
• Participation in diversified art workshops, classes, and conferences to update and acquire new art pedagogies
and art skills
• Participation in conferences related to art practice and teaching strategies
• Organizing art shows, sales and faculty shows here at Skyline
• Website design to promote art classes and professional artwork
• Publication in print and online
Professional Development Needs:
1. Attendance to art education conferences and workshops in our field of study to stay current in contemporary
practice, equipment and material technology, and health and safety.
2. Online and digital tools training for teaching online and in the classroom for full-time and adjunct faculty.
3. Membership in professional arts organizations.

B. Office of Planning, Research & Institutional Effectiveness requests
Actions:


List data requests for the Office of Planning, Research & Institutional Effectiveness.



Explain how the requests will serve the Student/Program/Division/College needs.

Art Program Productivity, Student Characteristics and Student Success/Outcomes data was used in analyzing
how the art program is doing. We compared the program data to the college-wide data for 2012/13 to 2013/14 to
help us complete this annual plan and for our action plan for the upcoming year. Detailed consideration of this
data will help us better understand how changes in our curriculum, faculty, and facilities are affecting the
program.
We currently do not have data for art transfer rates and would benefit from this knowledge.
We also like to have specific data on the number of art majors and the criteria used for determining art major
status.

C. Faculty and Staff hiring, Instructional Equipment and Facilities Requests
Complete the following table:
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Annual Program Planning Resource Needs
Program _______________
Date__________
The Art/Humanities
Needs

Program
has
createdalign
How does
this
request
a 3-year calendar for
with your assessment of
ongoing assessment.
student
outcomes
Our new full-time

Personnel
1. See attached appendix #1
2.
3.

Equipment
1. see attached appendix #2
2.
3.
4.

Facilities
1. see attached appendix #3
2.
3.
4.
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How does this request
align with your action plan

Estimated cost for
facilities and equipment
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and new courses are
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the calendar and
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APPENDIX A
VISION, MISSION, VALUES AND GOALS OF SKYLINE COLLEGE
Please check current catalog for most recent goal statements.
Vision Statement
Skyline College inspires a global and diverse community of learners to achieve intellectual, cultural,
social, economic and personal fulfillment.
Mission Statement
To empower and transform a global community of learners.
Values Statement
Education is the foundation of our civilized democratic society.
Thus:
Campus Climate: We value a campus-wide climate that reflects a ‘students first philosophy' with
mutual respect between all constituencies and appreciation for diversity. Both instruction and student
services are dedicated to providing every student with an avenue to success.
Open Access: We are committed to the availability of quality educational programs and services for
every member of our community regardless of level of preparation, socio-economic status, cultural,
religious or ethnic background, or disability. We are committed to providing students with open access
to programs and responsive student services that enable them to advance steadily toward their goals.
Student Success: We value students’ success in achieving their goals, and strengthening their voices as
they transform their lives through their educational experience.
Academic Excellence: We value excellence in all aspects of our mission as a comprehensive
community college offering preparation for transfer to a baccalaureate institution, workforce and
economic development through career technical education programs and certificates, Associate of Arts
and Associate of Science degrees, basic skills development, and lifelong learning. We are committed to
academic rigor and quality with relevant, recent, and evolving curriculum and well-equipped programs
that include new and emerging areas of study. We are dedicated to an educational climate that values
creativity, innovation and freedom of intellectual exploration, discovery, thought, and exchange of ideas.
Community Connection: We value a deep engagement with the community we serve and our role as an
academic and cultural center for community including business, industry, labor, non-profits, government
and the arts. We are dedicated to maintaining a college culture and institutional climate that is warm and
welcoming to all.
Shared Governance: We value just, fair, inclusive, and well understood, transparent governance
processes based upon open and honest communication.
Sustainability: We value an institutional culture that represents a strong commitment to environmental
sustainability and justice. We are committed to the tenets of sustainability “To meet present needs
without compromising the ability of future generations to meet their needs.”
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APPENDIX B

Definition of Terms
WSCH:

Weekly Student Contact Hours are based on the first census week of a Fall term. They do not
include second census week data, but they do include all positive attendance data for the term
(converted to WSCH) including classes which start after the first census

FTE:

The full-time equivalent faculty count is determined by the set of rules provided to each college at
the time the data is requested. Generally, the figures are the decimal fraction of the teaching hours
or units ascribed to the faculty member for teaching work done. Non-teaching time is specifically
excluded so that it does not affect the value of the data. Work done by non-certified-personnel is
not included.

LOAD:

Teaching Load is taken as the ratio of WSCH to FTE

N GRADES:

The total number of grades awarded (A+B+C+D+F+CR+NCR+I+W)

RETENTION: The sum of all non-W grades divided by N grades times 100, expressed as %
SUCCESS:

A+B+C+CR grades divided by N grades times 100, expressed as %
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