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Note: To complete this form, SAVE it on your computer, then send to your Division Dean/VPI as an

ATTACHMENT on an e-mail message.

Program Title

Key Findings:

Accounting Date Submitted |April 15, 2015

The accounting department greatly appreciates the hire of a new full time
accounting faculty for 2014-2015. The department developed a new tax
certificate and is currently working on taking an Enrolled Agent Prep Certificate to
the state for approval. In addition, the department, under the direction of the VPI
and the Business Dean, worked to develop a partnership for transfer to NDNU to
increase access to bachelor degrees in accounting for our students due to the
CSU impacting accounting programs.

1. Planning Group Participants (include PT& FT faculty, staff, students, stakeholders)

List of names and positions: |Full time Faculty: Ortiz, Whitten, and Zhang

Adjunct Faculty: Claire, Miller, Steinberg
Lab Supervisor: Hall.

2. Contact Person (include e-mail and telephone):|whitten@smccd.edu x4372

3. Program Information

A. Program Personnel
Identify the number of personnel (administrators, faculty, classified, volunteers, and student

workers) in the program:

Full time Faculty: Ortiz, Whitten, and Zhang
Adjunct Faculty: Claire, Miller, Steinberg
Lab Supervisor: Hall

FT Faculty: |2 PT/OL Faculty (FTE):|1.97
FT Classified: PT Classified (FTE): |.65 (does not work 12 month)
Volunteers: Student Workers:
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B. Program mission and goals

State the goals/focus of the program and how the program contributes to the mission and
priorities of the College and District. Address how the program meets the current year’s
strategic priorities. (200 word limit is recommended.)

The Accounting department strives to serve all students with rigor and respect and provide the highest level
of instruction to ensure future student success. Our similar retention an success rates for all demographics
demonstrate the success of the program.

The Accounting department has two priorities: provide required core courses for all business program
degrees and certificates including the Associate in Science Degree in Business Administration for Transfer;
and provide a terminal degree and certificates in Accounting to prepare graduates for bookkeeping and tax
careers. The department also supports various work force development training programs.

In addition, the Accounting department also hosts the VITA program with the SparkPoint Center. In 2010 we
completed 50 tax returns, 2011 increased to 98 returns, 2012 included 200 returns and 2013 completed 260
returns. In 2014.

The accounting program developed two tax certificates in the 2014-2015 academic year broadening our
certificate programs to include graduates with certification in tax preparation.The Individual Tax Certificate is
complete while the Enrolled Agent Prep Certificate will be submitted to the state for approval.

This year the accounting department recognized the difficulty of students transferring to the CSU in the
accounting major and worked with the VPI and Dean to create a transfer agreement with NDNU. We are still
developing additional accounting courses to begin 2016-2017 and creating a partnership with NDNU faculty
(The CSU turned away 18,000 qualified transfer students in 2014-2015).

4. Program/Service Area Student Learning Outcomes and Program Data

A. Summarize recent course (for instruction, including student service courses) or program (for
student services and every three years, CTE programs) SLO assessment, identify trends and
discuss areas in need of improvement. Please attach summary Tracdat reports with assessment
and analysis for SLOs evaluated during the last two years (prior to submission deadline of April
1%). (200 word limit is recommended.) Tool: https://sanmateo.tracdat.com/tracdat/

SLOAC process formalized what we have done as a department for years. Is it worth all the reporting time,
probably not for our department, but then the accounting department is an extremely cohesive group
constantly discussing and changing teaching techniques. We may not typical of other accounting
departments.

The accounting department tests all SLO's in each reporting cycle, and in some courses, each time they are
taught. We only report annually.

The accounting department data included in this report is ACTG 121 and 131 for fall 2014 while the

remainder of the courses are for spring 2015. All SLO's in all courses reported that the criteria of at least a
70% average for each SLO. Most were significantly higher.
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B. Analyze evidence of Program performance. Review and analyze productivity, student
characteristics and outcomes. (200 word limit is recommended.)
Tool: http://www.skylinecollege.edu/prie/programdata.php

The profile of the typical accounting student is one who expects to transfer to a four-year institution (or is
already a student at a four-year institution) to complete a bachelor's degree in Business Administration (74%)
which is higher than Skyline College 63%. Accounting and business majors are focused on career
preparation. The most significant difference between accounting and Skyline College students as a whole is
that 68% of accounting students are evening students while the campus as a whole is only 33%. Although
gender is the same as the college as a whole, accounting students are more likely to be Asian (32%) than the
campus as a whole (21%). Accounting students are more likely to expect to transfer due to accounting
classes required in the core for the business transfer degree.

The retention and success rate in accounting classes at Skyline College exceeds the national average of
60%. Skyline College accounting retention rate is 81% and success rate is 66%. Our online accounting
classes experience similar rates of 84% and 68% respectively. While online classes often have a low retention
and success rates, the accounting department offerings do not demonstrate that trend.

There was no statistical difference in retention and success rates for ethnic groups either in regular classes or
online.

The only area of concern is first-time students appear to have a much lower success rate. Since accounting
classes are usually taken by continuing students, we conclude that first-time students are not prepared for the
rigor of accounting classes. Our recommended and required prerequisites do warn students of the preparation
needed for success. Perhaps new students need more counseling before enrolling in accounting courses.

C. Explain how other information may impact Program (examples are business and
employment needs, new technology, new transfer requirements etc.)
(200 word limit is recommended.)

Accounting courses well prepare students for careers in business. Due to the transfer degree in Business
Administration, we believe this has caused the increase in the number of students taking accounting courses.
Before the transfer degree, some students delayed taking Managerial Accounting until after transfer. We have
seen an increase in demand for this course.

IIn addition, now that Skyline College has an accredited business program, and since the business program
requires accounting in the core for each major, we have seen an increase in enrollment servicing all of the
business majors.

Although we anticipated a marked drop in accounting majors due to the Business Administration Transfer
Degree, SFSU transfer representative told students that if they earned that degree that SFSU would not
accept their application to the Business Administration with a concentration in Accounting program. Therefore
it appears that since most of our students transfer to SFSU, the Skyline College Accounting Degree will
continue to be popular. We have advised our students that if they wish to earn a degree in Accounting and the
transfer degree to wait until they have been admitted to SFSU before applying for graduation at Skyline
College.

The San Mateo County Accounting needs survey and other surveys throughout the nation indicate a strong
need for accountants and tax preparers. IRS predicts 70% of its workforce will be eligible to retire within five
years. The needs survey indicates at least a 15% increase in accounting jobs within the next five years due to
current CPA retirements.

We continue to strive to create pathways for our students to transfer to complete their bachelor degrees.
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5. Curricular Offerings

A. Program Curriculum and Courses. If your program does not offer curriculum, please state
“N/A”. Tools: CurricUNET http://www.curricunet.com/smcccd; https://sanmateo.tracdat.com/tracdat/

Respond to the following:

e What new courses (excluding individual Selected Topics [665] topics and Experimental [680/880] courses)
have you added to your program curriculum in the past academic year? List by Department, Course Number
and Course Title.

e Note that you’ve added new courses to the department’s three-year calendar of assessment and requested that
they be added to TracDat.

¢ Note that you’ve done the following for new courses on TracDat:
o Uploaded SLOs?
o Mapped course-level SLOs to PSLOs (including relevant interdisciplinary degrees) and ISLOs?

o Uploaded assessment method(s) (heed not be specific)?

Two new tax courses have been approved this year for the new tax certificates:
ACTG 156 Taxation of Trusts, Gifts and Estates
ACTG 157 Enrolled Agent Exam Preparation

Accounting courses that will not be added to the Catalog or taught until 2016-2017 year. These classes are for
accounting majors for transfer to NDNU and students who have already completed a bachelor's degree but need more
accounting units to sit for the Uniform CPA Exam:

ACTG 151 Intermediate Accounting |

ACTG 152 Intermediate Accounting Il

ACTG 154 Government and Nonprofit Accounting

ACTG 155 Cost Accounting

ACTG 166 International Accounting
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B. Identify Patterns of Curriculum Offerings

Respond to the following:

e Identify the planning group’s two-year curriculum cycle of course offerings by certificates
and degrees.

e Describe the ideal curriculum cycle.

e Discuss any issues.

The accounting department offers all courses each fall and spring semester except for ACTG 175 which is offered
only in the spring, and ACTG 665SC is offered only in the summer. We believe this allows students most flexibility
in earning accounting and business degrees in a timely manner. Most courses are also taught in the summer
session. We offer a wide variety of course platforms and times. We offer traditional and online sections for most
courses. We also offer MWF and TTH and evening courses to maximize access. Note our new accounting courses
will not be offered until the 2016-2017 academic year.

We have worked with the BCM. department to create an alternative course for BCM. 104 for our Accounting

Computer Specialist Certificate. The new course to replace BCM. 104 will be BCM. 200. The change will be made
due to cutting BCM. course offerings and to enhance learning with the new course.
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6. Response to Previous Annual Program Plan & Review

List any recommendations for the program and your responses to these recommendations based on
previous Annual Program Plan and/or CTE Professional Accreditation report.

We greatly appreciate the allocation of a new full-time accounting faculty. This has allowed the department to
grow in numbers as well as curriculum development. We still look forward to working with the International

Division to develop international curriculum and partnerships. Our first step was to create an International
Accounting course (ACTG 166).

In our last annual program report we commented on the issue of impaction of accounting programs at the CSU.
We believe that creating a transfer agreement with NDNU addresses our student need for transfer alternatives.

7. Action Plan

Provide your action plan based on the analysis and reflections provided in the previous sections.
Note: resource requests should be connected to action plans

Respond to the following:

e Describe data and assessment results for SLO assessment on the course level (for instruction,
including student service courses) or program level (for student services or every three years, career

technical education programs). Analyze and reflect on SLO assessment results and other measures of
Program performance.

e Analyze and reflect on other evidence described in previous sections. Identify the next steps,
including any planned changes to curriculum and pedagogy.

o ldentify questions that will serve as a focus of inquiry for next year.
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We exceeded minimum expectations for SLOAC testing for all SLO's in all courses. Our program continues to
serve all students equally in retention and success for all gender, age, and ethnicity. We will continue to share
and modify our teaching techniques among the faculty and continued education in developing changes in
accounting methods and systems.

Lastly, the accounting department continues to maintain high load and fill levels. We continue to question
whether this maximizes our success rate. As a group, we continue to add students beyond the levels set in
websmart to meet student demand. Although our success rate does exceed the national average in all student
categories, we still wonder whether we are doing our best for Skyline College students. With the new allocation
model and need for maintaining load, we don't see any meaningful changes in the near future.

We will continue to create strong partnerships with NDNU and perhaps other bachelor degree schools to
ensure our students ability to achieve their goals of transfer and earning a bachelor degree in accounting.
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8. Resource ldentification

A. Professional Development needs

Our new accounting faculty was provided laptop computer but it continues to have problems. In addition, we
requested a stand, monitor, keyboard and mouse. Althuogh the academic year is almost over, the request
hasn't been filled.

We have requested a new projector since the resolution on our old one is quite low. No news about that
request. We also requested a "Walltalker" for the accounting classroom. That is a whiteboard painted on the
wall of the classroom. This would have prevented the screen falling on our new accounting faculty. In
accounting we need a combination of board and screen which requires the screen to be lowered and raised
several times per class.

The accounting lab continues to need to update software. We updated QuickBooks every two years in the past
but now the license is for only one year. This is an added expense. We are also on the Skyline College
equipment replacement schedule for Accounting lab computers, monitors, and printers. This is a great
improvement. In the past, we only got new computers when the old ones either broke or were so old that
software updates couldn't be uploaded.

Lastly and probably most significant, accounting faculty need continuing training in online teaching. 31% of our
student enrollments are in online classes. Online classes not only allow flexibility and access to students, those
classes do not require classrooms. We can only grow online due to limited classrooms.

B. Office of Planning, Research & Institutional Effectiveness requests

Actions:
e List data requests for the Office of Planning, Research & Institutional Effectiveness.

e Explain how the requests will serve the Student/Program/Division/College needs.

We made a request to PRIE at the beginning of the 20113-2014 academic year for help in contacting our former
students to determine whether Skyline Accounting met their needs, where they are now, salaries, etc.
Unfortunately the request has not been addressed. We didn't follow up due to our enormous workload
developing new courses, curriculum, and transfer partnerships so we should shoulder some of the blame.

C. Faculty and Staff hiring, Instructional Equipment and Facilities Requests
Complete the following table:
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Annual Program Planning Resource Needs Program

Accounting

April 2015

Needs

How does this request align
with your assessment of

How does this request
align with your action plan

Estimated cost for
facilities and

student outcomes equipment

Personnel

1.

2.

3.
Equipment 1. to continue the program the 1. maintinance for the program  |1. replace 34 computers and

computers need to meet current monitors every 3-5 years. Since
1. replace accounting lab computer |industry requirements for software 2. maintinance for the projectors |we get used computers from
to maintain the current program |other areas of the college there is
2. replace projectors in the classroc 2. required for classroom instruction no purchase cost.
' 3. provide quality instruction
. 3. enhance teaching with a more more effectively 2. unknown
3. create a walltalker in 8211 effectively
3. unknown

4,

Facilities since students are required to attend |increase student success by none
all accounting classes schedulec labs, classes should be scheduled in |allowing better access to the
1. unting classes sCheduleC|ihe same building as the lab. Faculty |accounting lab for assignments
often bring the class to the lab for and tutoring

2. computer instruction.

3.

4,
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	Program Title: Accounting
	Date Submitted: April 15, 2015
	Key Findings: The accounting department greatly appreciates the hire of a new full time accounting faculty for 2014-2015. The department developed a new tax certificate and is currently working on taking an Enrolled Agent Prep Certificate to the state for approval. In addition, the department, under the direction of the VPI and the Business Dean, worked to develop a partnership for transfer to NDNU to increase  access to bachelor degrees in accounting for our students due to the CSU impacting accounting programs.
	1 Planning Group Participants include PT FT faculty staff students stakeholders: Full time Faculty: Ortiz, Whitten, and Zhang
Adjunct Faculty: Claire, Miller, Steinberg
Lab Supervisor: Hall.
	2 Contact Person include email and telephone: whitten@smccd.edu        x4372
	workers in the program: Full time Faculty: Ortiz, Whitten, and Zhang
Adjunct Faculty: Claire, Miller, Steinberg
Lab Supervisor: Hall
	FT Faculty: 2
	PTOL Faculty FTE: 1.97
	FT Classified: 
	PT Classified FTE: .65 (does not work 12 month)
	Volunteers: 
	Student Workers: 
	Personnel: 
	Equipment: 
	Facilities: 
	ProgMissionandGoals: The Accounting department strives to serve all students with rigor and respect and provide the highest level of instruction to ensure future student success. Our similar retention an success rates for all demographics demonstrate the success of the program.

The Accounting department has two priorities: provide required core courses for all business program degrees and certificates including the Associate in Science Degree in Business Administration for Transfer; and provide a terminal degree and certificates in Accounting to prepare graduates for bookkeeping and tax careers. The department also supports various work force development training programs.

In addition, the Accounting department also hosts the VITA program with the SparkPoint Center. In 2010 we completed 50 tax returns, 2011 increased to 98 returns, 2012 included 200 returns and 2013 completed 260 returns. In 2014.

The accounting program developed two tax certificates in the 2014-2015 academic year broadening our certificate programs to include graduates with certification in tax preparation.The Individual Tax Certificate is  complete while the Enrolled Agent Prep Certificate will be submitted to the state for approval.

This year the accounting department recognized the difficulty of students transferring to the CSU in the accounting major and worked with the VPI and Dean to create a  transfer agreement with  NDNU. We are still developing additional accounting courses to begin 2016-2017 and creating a partnership with NDNU faculty  (The CSU turned away 18,000 qualified transfer students in 2014-2015).
	Program: SLOAC process formalized what we have done as a department for years. Is it worth all the reporting time, probably not for our department, but then the accounting department is an extremely cohesive group constantly discussing and changing teaching techniques. We may not typical of other accounting departments.

The accounting department tests all SLO's in each reporting cycle, and in some courses, each time they are taught. We only report annually.

The accounting department data included in this report is ACTG 121 and 131 for fall 2014 while the remainder of the courses are for spring 2015. All SLO's in all courses reported that the criteria of at least a 70% average for each SLO. Most were significantly higher.
	ProgramPerformance: The profile of the typical accounting student is one who expects to transfer to a four-year institution (or is already a student at a four-year institution)  to complete a bachelor's degree in Business Administration (74%) which is higher than Skyline College 63%. Accounting and business majors are focused on career preparation. The most significant difference between accounting and Skyline College students as a whole is that 68% of accounting students are evening students while the campus as a whole is only 33%. Although gender is the same as the college as a whole, accounting students are more likely to be Asian (32%) than the campus as a whole (21%). Accounting students are more likely to expect to transfer due to accounting classes required in the core for the business transfer degree.

The retention and success rate in accounting classes at Skyline College exceeds the national average of 60%. Skyline College accounting retention rate is 81% and success rate is 66%. Our online accounting classes experience similar rates of 84% and 68% respectively. While online classes often have a low retention and success rates, the accounting department offerings do not demonstrate that trend.

There was no statistical difference in retention and success rates for ethnic groups either in regular classes or online.

The only area of concern is first-time students appear to have a much lower success rate. Since accounting classes are usually taken by continuing students, we conclude that first-time students are not prepared for the rigor of accounting classes. Our recommended and required prerequisites do warn students of the preparation needed for success. Perhaps new students need more counseling before enrolling in accounting courses.
	ProgramPerformance_other: Accounting courses well prepare students for careers in business. Due to the transfer degree in Business Administration, we believe this has caused the increase in the number of students taking accounting courses. Before the transfer degree, some students delayed taking Managerial Accounting until after transfer. We have seen an increase in demand for this course.

IIn addition, now that Skyline College has an accredited business program, and since the business program requires accounting in the core for each major, we have seen an increase in enrollment servicing all of the business majors.

Although we anticipated a marked drop in accounting majors due to the Business Administration Transfer Degree, SFSU transfer representative told students that if they earned that degree that SFSU would not accept their application to the Business Administration with a concentration in Accounting program. Therefore it appears that since most of our students transfer to SFSU, the Skyline College Accounting Degree will continue to be popular. We have advised our students that if they wish to earn a degree in Accounting and the transfer degree to wait until they have been admitted to SFSU before applying for graduation at Skyline College.

The San Mateo County Accounting needs survey and other surveys throughout the nation indicate a strong need for accountants and tax preparers. IRS predicts 70% of its workforce will be eligible to retire within five years. The needs survey indicates at least a 15% increase in accounting jobs within the next five years due to current CPA retirements.

We continue to strive to create pathways for our students to transfer to complete their bachelor degrees.
	Program Curric: Two new  tax courses have been approved this year for the new tax certificates:
ACTG 156 Taxation of Trusts, Gifts and Estates
ACTG 157 Enrolled Agent Exam Preparation

Accounting courses that will not be added to the Catalog or taught until 2016-2017 year. These classes are for accounting majors for transfer to NDNU and students who have already completed a bachelor's degree but need more accounting units to sit for the Uniform CPA Exam:
ACTG 151 Intermediate Accounting I
ACTG 152 Intermediate Accounting II
ACTG 154 Government and Nonprofit Accounting
ACTG 155 Cost Accounting
ACTG 166 International Accounting

	Identify Patterns: The accounting department offers all courses each fall and spring semester except for ACTG 175 which is offered only in the spring, and ACTG 665SC is offered only in the summer. We believe this allows students most flexibility in earning accounting and business degrees in a timely manner. Most courses are also taught in the summer session. We offer a wide variety of course platforms and times. We offer traditional and online sections for most courses. We also offer MWF and TTH and evening courses to maximize access. Note our new accounting courses will not be offered until the 2016-2017 academic year.

We have worked with the BCM. department to create an alternative course for BCM. 104 for our Accounting Computer Specialist Certificate. The new course to replace BCM. 104 will be BCM. 200. The change will be made due to cutting BCM. course offerings and to enhance learning with the new course.
	Response to APP: We greatly appreciate the allocation of a new full-time accounting faculty. This has allowed the department to grow in numbers as well as curriculum development. We still look forward to working with the International Division to develop international curriculum and partnerships. Our first step was to create an International Accounting course (ACTG 166).

In our last annual program report we commented on the issue of impaction of accounting programs at the CSU. We believe that creating a transfer agreement with NDNU addresses our student need for transfer alternatives.
	ActionPlan: We exceeded minimum expectations for SLOAC testing for all SLO's in all courses. Our program  continues to serve all students equally in retention and success for all gender, age, and ethnicity. We will continue to share and modify our teaching techniques among the faculty and continued education in developing changes in accounting methods and systems.

Lastly, the accounting department continues to maintain high load and fill levels. We continue to question whether this maximizes our success rate. As a group, we continue to add students beyond the levels set in websmart to meet student demand. Although our success rate does exceed the national average in all student categories, we still wonder whether we are doing our best for Skyline College students. With the new allocation model and need for maintaining load, we don't see any meaningful changes in the near future.

We will continue to create strong partnerships with NDNU and perhaps other bachelor degree schools to  ensure our students ability to achieve their goals of transfer and earning a bachelor degree in accounting.

	Professional Development Needs: Our new accounting faculty was provided laptop computer but it continues to have problems. In addition, we requested a stand, monitor, keyboard and mouse. Althuogh the academic year is almost over, the request hasn't been filled. 

We have requested a new projector since the resolution on our old one is quite low. No news about that request. We also requested a "Walltalker" for the accounting classroom. That is a whiteboard painted on the wall of the classroom. This would have prevented the screen falling on our new accounting faculty. In accounting we need a combination of board and screen which requires the screen to be lowered and raised several times per class.

The accounting lab continues to need to update software. We updated QuickBooks every two years in the past but now the license is for only one year. This is an added expense. We are also on the Skyline College equipment replacement schedule for Accounting lab computers, monitors, and printers. This is a great improvement. In the past, we only got new computers when the old ones either broke or were so old that software updates couldn't be uploaded. 

Lastly and probably most significant, accounting faculty need continuing training in online teaching. 31% of our student enrollments are in online classes. Online classes not only allow flexibility and access to students, those classes do not require classrooms. We can only grow online due to limited classrooms.
	PRIE Requests: We made a request to PRIE at the beginning of the 20113-2014 academic year for help in contacting our former students to determine whether Skyline Accounting met their needs, where they are now, salaries, etc. Unfortunately the request has not been addressed. We didn't follow up due to our enormous workload developing new courses, curriculum, and transfer partnerships so we should shoulder some of the blame.
	PN1: 
	PN2: 
	PN3: 
	EN1: replace accounting lab computers
	EN2: replace projectors in the classroom
	EN3: create a walltalker in 8211
	EN4: 
	FN1: all accounting classes scheduled in building 8
	FN2: 
	FN3: 
	FN4: 
	P_How does this request align with your assessment of student outcomes1 2 3: 
	P_How does this request align with your action plan1 2 3: 
	P_Estimated cost for facilities and equipment1 2 3: 
	E_How does this request align with your assessment of student outcomes1 2 3: 1. to continue the program the computers need to meet current industry requirements for software

2. required for classroom instruction

3. enhance teaching with a more effectively
	E_How does this request align with your action plan1 2 3: 1. maintinance for the program

2. maintinance for the projectors to maintain the current program

3. provide quality instruction more effectively
	E_Estimated cost for facilities and equipment1 2 3: 1. replace 34 computers and monitors every 3-5 years. Since we get used  computers from other areas of the college there is no purchase cost.

2. unknown

3. unknown
	F_How does this request align with your assessment of student outcomes1 2 3: since students are required to attend labs, classes should be scheduled in the same building as the lab. Faculty often bring the class to the lab for computer instruction.
	F_How does this request align with your action plan1 2 3: increase student success by allowing better access to the accounting lab for assignments and tutoring
	F_Estimated cost for facilities and equipment1 2 3: none
	Date: 


