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SKYLINE COLLEGE
ANNUAL PROGRAM PLANNING SELF-STUDY

Note: To complete this form, SAVE it on your computer, then send to your Division Dean/VPI as an
ATTACHMENT on an e-mail message.

Program Title |Center for Student Life. Date Submitted |April 15, 2014

The Center Student Life and Leadership continues to develop and expand services in order to increase access
Key FindingS' to stydent population. For example e_xpansion of services offered online include the further developrr_lent of the

* [ Skyline College Lecture Series, Skyline College Welcome, Commencement page, Student Perspective page and
the general online resource page.

The Center for Student Life and Leadership Development continues to produce showcase campus wide events,
including multicultural programs, the Skyline College Lecture Series, Annual Commencement Ceremonies and
Student Recognition and Awards programs. Events are designed to celebrate students, encourage community
participation and emphasize the importance of civic engagement, social justice and equity.

1. Planning Group Participants (include PT& FT faculty, staff, students, stakeholders)

List of names and positions:|Center for Student Life and Leadership Development Staff
Associated Students of Skyline College

2. Contact Person (include e-mail and telephone):{Amory N. Cariadus, cariadusa@smccd.edu, ext 4334

3. Program Information

A. Program Personnel
Identify the number of personnel (administrators, faculty, classified, volunteers, and student

workers) in the program:

2 Full time Classified positions: Student Life and Leadership Manager and Student Life and Leadership

Assistant
2 Student Assistant (clerical focus), 3 Programming Board members (event planning funded by ASSC)

FT Faculty: PT/OL Faculty (FTE):
FT Classified: |2 PT Classified (FTE):
Volunteers: |21 - ASSC members Student Workers: 5
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B. Program mission and goals

State the goals/focus of the program and how the program contributes to the mission and
priorities of the College and District. Address how the program meets the current year’s
strategic priorities. (200 word limit is recommended.)

The Center for Student Life and Leadership Development is an integral part of the campus community. The
staff strives to create an environment where students can achieve academic and personal success and
develop a sense of civic responsibility. and an understanding of equity and social justice. The Center for
Student Life and Leadership Development provides assistance to individuals and student organizations in the
planning, management and evaluation of programs and organizational activities directed toward meeting a
wide variety of students’ needs and interests on campus. We create intentional involvement and learning
opportunities for students through co-curricular education and leadership opportunities.

Values:

< Enhance self awareness and intellectual development through direct application of co-curricular programs
and leadership opportunities that focus on development of a sense of civic responsibility and social justice
 Support students and student groups in their self directed activities and events

* Prepare student for community leadership and citizenship after graduation or transferring

* Provide an environment which enables students to understand their social responsibilities and realize their
individual potential

« Create an environment that is welcoming of the board range of individual experiences and fosters an
appreciation for difference and cultural awareness

« Provide many points of entry to ensure that developmental experiences are tailored to meet the individual
needs of each student.

4. Program/Service Area Student Learning Outcomes and Program Data

A. Summarize recent course (for instruction, including student service courses) or program (for
student services and every three years, CTE programs) SLO assessment, identify trends and
discuss areas in need of improvement. Please attach summary Tracdat reports with assessment
and analysis for SLOs evaluated during the last two years (prior to submission deadline of April
1%). (200 word limit is recommended.) Tool: https://sanmateo.tracdat.com/tracdat/

Center for Student Life and Leadership Development - Participatory Governance ASSC - SLO assesses
ASSC Governing Council understanding of College and District participatory governance processes
Planning Years: 2013 - 2014

Start Date: 09/14/2009 SLO Status:Active

Assessment Method: ASSC Governing Council members will take a pre and post test to assess their
knowledge of College and District Shared Governance Policy, Committee Members are evaluated with
presentation rubric to determine their effectiveness in relaying information from participatory governance to
ASSC and focus groups are held to determine the ASSC's understanding of the participatory governance
process. Students met the criteria for both the presentation rubric and the pre and post testing.

Short Summary of Focus Group Findings:

Overall students comprehended the participatory governance process. They were aware of their rights as the
official representatives of the student body and their roles as committee members. Student representative
did mention that they did fill more included in some committees than others. Their level of inclusion appeared
to center on the following: understanding of the function of the committee, historical knowledge of committee
and openness of the chairs of the committee. Students appeared to be more comfortable at college level
meetings verse district level meetings. Students did state that some committees require a broader knowledge
of college and district functions, policies and procedures.
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B. Analyze evidence of Program performance. Review and analyze productivity, student
characteristics and outcomes. (200 word limit is recommended.)
Tool: http://www.skylinecollege.edu/prie/programdata.php

The Center for Student Life and Leadership Development in currently collecting data for their 2014-2015
Program Review. The evaluation will focus on the departments Student Learning Outcomes and the
development of the new programs and online resources that have been created and further developed since
the last review.

C. Explain how other information may impact Program (examples are business and
employment needs, new technology, new transfer requirements etc.)
(200 word limit is recommended.)

The Center for Student Life and Leadership Development continues to develop and improve upon online
resources and tools.

The following webpages have been developed to meet the needs of our online students and provided
information that is easily accessible to the Skyline College community:

The College Lecture Series page http://www.skylinecollege.edu/videos/lectureseries.php
We are also deveoping online training pods for student organizations, their advisors and leaders.

Information is also available through social media sites; twitter, facebook and YouTube
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5. Curricular Offerings

A. Program Curriculum and Courses. If your program does not offer curriculum, please state
“N/A”. Tools: CurricUNET http://www.curricunet.com/smcccd; https://sanmateo.tracdat.com/tracdat/

Respond to the following:

e What new courses (excluding individual Selected Topics [665] topics and Experimental [680/880] courses)
have you added to your program curriculum in the past academic year? List by Department, Course Number
and Course Title.

e Note that you’ve added new courses to the department’s three-year calendar of assessment and requested that
they be added to TracDat.

¢ Note that you’ve done the following for new courses on TracDat:
o Uploaded SLOs?
o Mapped course-level SLOs to PSLOs (including relevant interdisciplinary degrees) and ISLOs?

o Uploaded assessment method(s) (heed not be specific)?

Department SLOs have been uploaded into TrakDat and have been mapped to ISLO
There are no new courses for this department.
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B. Identify Patterns of Curriculum Offerings

Respond to the following:

e Identify the planning group’s two-year curriculum cycle of course offerings by certificates
and degrees.

e Describe the ideal curriculum cycle.

e Discuss any issues.

Not applicable
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6. Response to Previous Annual Program Plan & Review

List any recommendations for the program and your responses to these recommendations based on
previous Annual Program Plan and/or CTE Professional Accreditation report.

In previous Program Review (2008-2009) The following recommendations were made:
*Increase use of technology; distribution of materials via the web and as an alternative delivery method of some
leadership training that is available for student groups and their advisors

*Decrease dependence of the Center for Student Life operations budget on the Associated Students of Skyline
College Governing Council’s budget allocations

*Increase budget for department outreach and updating of publication materials

7. Action Plan

Provide your action plan based on the analysis and reflections provided in the previous sections.
Note: resource requests should be connected to action plans

Respond to the following:

e Describe data and assessment results for SLO assessment on the course level (for instruction,
including student service courses) or program level (for student services or every three years, career

technical education programs). Analyze and reflect on SLO assessment results and other measures of
Program performance.

e Analyze and reflect on other evidence described in previous sections. Identify the next steps,
including any planned changes to curriculum and pedagogy.

o ldentify questions that will serve as a focus of inquiry for next year.
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The following has been done in response to recommendations

*Contiued Development of the WebPages for the Center of Student Life and Leadership Development, ASSC,
SOCC, Skyline College Welcome, Commencement and Student Perspectives

*WebPages distribute key information to the public and increase access to needed documents and training
materials

*On-line graduation application, online voting ASSC, online access to the College Lecture Series

The Center for Student Life continues to expand on the success of the College Lecture Series. We have
develop, implement, evaluate and secure funding for the Skyline College Lecture Series featuring nationally
recognized leaders such as Poet Jimmy Baca, Environmental Activist Winona LaDuke, Education Scholars
Gloria Ladson Billings, Antiracist essayist and educator Tim Wise and Influential Intellectual Dr. Cornel West

The Center for Student Life and Leadership Development is currently working with the Office of the Vice
President of Student Services to address budgetary needs of the program

Resources continued to be updated and posted online.
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8. Resource ldentification

A. Professional Development needs

In order to keep the staff current on best practices in Student Affairs and Student Services staff members
participate in Association of California Community College Administrators and the California Community
Colleges Student Affairs Association. Additional funding is needed to assist with ACCCA Mentor Program,
Leadership and Professional Development conferences.

Addition funding for staff to attend transformative leadership development/leadership coaching and
development/ media presence trainings and workshops is also needed.

B. Office of Planning, Research & Institutional Effectiveness requests

Actions:
e List data requests for the Office of Planning, Research & Institutional Effectiveness.
e Explain how the requests will serve the Student/Program/Division/College needs.

The Center for Student Life is currently working with the Office of Planning Research and Institutional
Effectiveness to develop questions for SLO focus groups. The PRIE Office will also be assisting with the
analysis of the data gathered. Additional discussions are taking place to develop other tools to help with the
assessments of additional SLO's for the department.

Requests will also be made for the development of surveying instruments and program evaluations for activities
and events that are offered by the department.

C. Faculty and Staff hiring, Instructional Equipment and Facilities Requests
Complete the following table:
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Program center for Student Life

Annual Program Planning Resource Needs

Date April 2014

Needs

How does this request align
with your assessment of
student outcomes

How does this request
align with your action plan

Estimated cost for
facilities and equipment

Personnel Additional staffing is needed to In order to continue to expand  |$51792.00 current annual salary
expand services of the department  [and offer more opportunities for |rate
1. Program Services Coordinator tranformative leadership
development and inreach and $41604.00 current annual salary
2. Office Assistant Il outr(_aach activities additional rate
staffing will be need
_ $12,000.00 stipend to be
3- Graduate ASS|Stant awarded @ $1,000 per month
Equipment Justification Expansion of the services will  |Unknown at this time
To more effectively track and require additional tracking and
1. software program and scanner |measure performance indicators, the technology to accurately
specifically retention and completion |measure the performance
2 of students. indiactors
3.
4,
Facilities
1.
2.
3.
4,
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APPENDIX A

VISION, MISSION, VALUES AND GOALS OF SKYLINE COLLEGE
Please check current catalog for most recent goal statements.

Vision Statement
Skyline College inspires a global and diverse community of learners to achieve intellectual, cultural,
social, economic and personal fulfillment.

Mission Statement
To empower and transform a global community of learners.

Values Statement
Education is the foundation of our civilized democratic society.
Thus:

Campus Climate: We value a campus-wide climate that reflects a ‘students first philosophy' with
mutual respect between all constituencies and appreciation for diversity. Both instruction and student
services are dedicated to providing every student with an avenue to success.

Open Access: We are committed to the availability of quality educational programs and services for
every member of our community regardless of level of preparation, socio-economic status, cultural,
religious or ethnic background, or disability. We are committed to providing students with open access
to programs and responsive student services that enable them to advance steadily toward their goals.

Student Success: We value students’ success in achieving their goals, and strengthening their voices as
they transform their lives through their educational experience.

Academic Excellence: We value excellence in all aspects of our mission as a comprehensive
community college offering preparation for transfer to a baccalaureate institution, workforce and
economic development through career technical education programs and certificates, Associate of Arts
and Associate of Science degrees, basic skills development, and lifelong learning. We are committed to
academic rigor and quality with relevant, recent, and evolving curriculum and well-equipped programs
that include new and emerging areas of study. We are dedicated to an educational climate that values
creativity, innovation and freedom of intellectual exploration, discovery, thought, and exchange of ideas.

Community Connection: We value a deep engagement with the community we serve and our role as an
academic and cultural center for community including business, industry, labor, non-profits, government
and the arts. We are dedicated to maintaining a college culture and institutional climate that is warm and
welcoming to all.

Shared Governance: We value just, fair, inclusive, and well understood, transparent governance
processes based upon open and honest communication.

Sustainability: We value an institutional culture that represents a strong commitment to environmental

sustainability and justice. We are committed to the tenets of sustainability “To meet present needs
without compromising the ability of future generations to meet their needs.”
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APPENDIX B

Definition of Terms

WSCH: Weekly Student Contact Hours are based on the first census week of a Fall term. They do not
include second census week data, but they do include all positive attendance data for the term
(converted to WSCH) including classes which start after the first census

FTE: The full-time equivalent faculty count is determined by the set of rules provided to each college at
the time the data is requested. Generally, the figures are the decimal fraction of the teaching hours
or units ascribed to the faculty member for teaching work done. Non-teaching time is specifically
excluded so that it does not affect the value of the data. Work done by non-certified-personnel is
not included.

LOAD: Teaching Load is taken as the ratio of WSCH to FTE

N GRADES: The total number of grades awarded (A+B+C+D+F+CR+NCR+I+W)

RETENTION: The sum of all non-W grades divided by N grades times 100, expressed as %

SUCCESS: A+B+C+CR grades divided by N grades times 100, expressed as %

Skyline College Annual Program Planning Page 11 of 11 November 6, 2013



	Program Title: Center for Student Life.
	Date Submitted: April 15, 2014
	Key Findings: The Center Student Life and Leadership continues to develop and expand services in order to increase access to student population. For example expansion of services offered online include the further development of the Skyline College Lecture Series, Skyline College Welcome, Commencement page, Student Perspective page and the general online resource page. 

The Center for Student Life and Leadership Development continues to produce showcase campus wide events, including multicultural programs, the Skyline College Lecture Series, Annual Commencement Ceremonies and Student Recognition and Awards programs. Events are designed to celebrate students, encourage community participation and emphasize the importance of civic engagement, social justice and equity. 
	1 Planning Group Participants include PT FT faculty staff students stakeholders: Center for Student Life and Leadership Development Staff
Associated Students of Skyline College
	2 Contact Person include email and telephone: Amory N. Cariadus, cariadusa@smccd.edu, ext 4334
	workers in the program: 2 Full time Classified positions: Student Life and Leadership Manager and Student Life and Leadership Assistant
2 Student Assistant (clerical focus), 3 Programming Board members (event planning funded by ASSC)
	FT Faculty: 
	PTOL Faculty FTE: 
	FT Classified: 2
	PT Classified FTE: 
	Volunteers: 21 - ASSC members
	Student Workers: 5
	Date: April 2014
	Personnel: 
	Equipment: 
	Facilities: 
	ProgMissionandGoals: The Center for Student Life and Leadership Development is an integral part of the campus community. The staff strives to create an environment where students can achieve academic and personal success and develop a sense of civic responsibility.  and an understanding of equity and social justice.  The Center for Student Life and Leadership Development provides assistance to individuals and student organizations in the planning, management and evaluation of programs and organizational activities directed toward meeting a wide variety of students’ needs and interests on campus.  We create intentional involvement and learning opportunities for students through co-curricular education and leadership opportunities.   
 
 Values:
• Enhance self awareness and intellectual development through direct application of co-curricular programs and leadership opportunities that focus on development of a sense of civic responsibility and social justice
• Support students and student groups in their self directed activities and events
• Prepare student for community leadership and citizenship after graduation or transferring
• Provide an environment which enables students to understand their social responsibilities and realize their individual potential
• Create an environment that is welcoming of the board range of individual experiences and fosters an appreciation for difference and cultural awareness
• Provide many points of entry to ensure that developmental experiences are tailored to meet the individual needs of each student.
	Program: Center for Student Life and Leadership Development - Participatory Governance ASSC - SLO assesses ASSC Governing Council understanding of College and District participatory governance processes
Planning Years: 2013 - 2014
Start Date: 09/14/2009    SLO Status:Active
Assessment Method: ASSC Governing Council members will take a pre and post test to assess their knowledge of College and District Shared Governance Policy, Committee Members are evaluated with presentation rubric to determine their effectiveness in relaying information from participatory governance to ASSC and focus groups are held to determine the ASSC's understanding of the participatory governance process. Students met the criteria for both the presentation rubric and the pre and post testing.

Short Summary of Focus Group Findings:
Overall students comprehended the participatory governance process. They were aware of their rights as the official representatives of the student body and their roles as committee members.  Student representative did mention that they did fill more included in some committees than others.  Their level of inclusion appeared to center on the following: understanding of the function of the committee, historical knowledge of committee and openness of the chairs of the committee.  Students appeared to be more comfortable at college level meetings verse district level meetings. Students did state that some committees require a broader knowledge of college and district functions, policies and procedures.  
	ProgramPerformance: The Center for Student Life and Leadership Development in currently collecting data for their 2014-2015 Program Review.  The evaluation will focus on the departments Student Learning Outcomes and the development of the new programs and online resources that have been created and further developed since the last review.
	ProgramPerformance_other: The Center for Student Life and Leadership Development continues to develop and improve upon online resources and tools.

The following webpages have been developed to meet the needs of our online students and provided information that is easily accessible to the Skyline College community:

The College Lecture Series page http://www.skylinecollege.edu/videos/lectureseries.php

We are also deveoping online training pods for student organizations, their advisors and leaders.  

Information is also available through social media sites; twitter, facebook and YouTube

	Program Curric: Department SLOs have been uploaded into TrakDat and have been mapped to ISLO
There are no new courses for this department.
	Identify Patterns: Not applicable
	Response to APP: In previous Program Review (2008-2009) The following recommendations were made:
*Increase use of technology; distribution of materials via the web and as an alternative delivery method of some leadership training that is available for student groups and their advisors

*Decrease dependence of the Center for Student Life operations budget on the Associated Students of Skyline College Governing Council’s budget allocations

*Increase budget for department outreach and updating of publication materials

	ActionPlan: The following has been done in response to recommendations
*Contiued Development of the WebPages for the Center of Student Life and Leadership Development, ASSC, SOCC, Skyline College Welcome, Commencement and Student Perspectives  
*WebPages distribute key information to the public and increase access to needed documents and training materials  
*On-line graduation application, online voting ASSC, online access to the College Lecture Series 
 
The Center for Student Life continues to expand on the success of the College Lecture Series. We have develop, implement, evaluate and secure funding for the Skyline College Lecture Series featuring nationally recognized leaders such as Poet Jimmy Baca, Environmental Activist Winona LaDuke, Education Scholars Gloria Ladson Billings, Antiracist essayist and educator Tim Wise and Influential Intellectual Dr. Cornel West

The Center for Student Life and Leadership Development is currently working with the Office of the Vice President of Student Services to address budgetary needs of the program

Resources continued to be updated and posted online.
	Professional Development Needs: In order to keep the staff current on best practices in Student Affairs and Student Services staff members participate in Association of California Community College Administrators and the California Community Colleges Student Affairs Association. Additional funding is needed to assist with ACCCA Mentor Program, Leadership and Professional Development conferences. 

Addition funding for staff to attend transformative leadership development/leadership coaching and development/ media presence trainings and workshops is also needed.
	PRIE Requests: The Center for Student Life is currently working with the Office of Planning Research and Institutional Effectiveness to develop questions for SLO focus groups.  The PRIE Office will also be assisting with the analysis of the data gathered.  Additional discussions are taking place to develop other tools to help with the assessments of additional SLO's for the department.

Requests will also be made for the development of surveying instruments and program evaluations for activities and events that are offered by the department.
	PN1: Program Services Coordinator
	PN2: Office Assistant II
	PN3: Graduate Assistant
	EN1: software program and scanner
	EN2: 
	EN3: 
	EN4: 
	FN1: 
	FN2: 
	FN3: 
	FN4: 
	P_How does this request align with your assessment of student outcomes1 2 3: Additional staffing is needed to expand services of the department
	P_How does this request align with your action plan1 2 3: In order to continue to expand and offer more opportunities for tranformative leadership development and inreach and outreach activities additional staffing will be need
	P_Estimated cost for facilities and equipment1 2 3: $51792.00 current annual salary rate

$41604.00 current annual salary rate

$12,000.00 stipend to be awarded @ $1,000 per month
	E_How does this request align with your assessment of student outcomes1 2 3: Justification
To more effectively track and measure performance indicators, specifically retention and completion of students. 
	E_How does this request align with your action plan1 2 3: Expansion of the services will require additional tracking and the technology to accurately measure the performance indiactors
	E_Estimated cost for facilities and equipment1 2 3: Unknown at this time
	F_How does this request align with your assessment of student outcomes1 2 3: 
	F_How does this request align with your action plan1 2 3: 
	F_Estimated cost for facilities and equipment1 2 3: 


