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SKYLINE COLLEGE

ANNUAL PROGRAM PLANNING SELF-STUDY

Note: To complete this form, SAVE it on your computer, then send to your Division Dean/VPI as an

ATTACHMENT on an e-mail message.

Program Title:

RealEstate

Date Submitted: Apri| 2014

Key Findings:

SkylineCollegeoffersa RealEstate(R.E.) programto addresshe RealEstatePrincipleandPracticethatare
requiredcoursedrom the CaliforniaDepartmentf RealEstate(DRE). In orderto be preparedor the DRE exam,
studentpassthreecoursesn theindustry: RealEstatePrincipleandPractice Mortgagel. oanBrokeringand
Lending,andRealEstateFinance.

1. Planning Group Participants (include PT& FT faculty, staff, students, stakeholders)

List of names and positions:

Allan P. Nuttall, PT Instructor

2. Contact Person (include e-mail and telephone): | Allan P.Nuttall, Nuttalla@aol.com(650) 994-8705

3. Program Information

A. Program Personnel

Identify the number of personnel (administrators, faculty, classified, volunteers, and student
workers) in the program:

Administrator/Dean Don Carlson
Allan P. Nuttall, PT Instructor

FT Faculty: |0

PT/OL Faculty (FTE):|.60

FT Classified: |0

PT Classified (FTE): |0

Volunteers: |0

Student Workers: 0
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B. Program Mission and Goals

State the goals/focus of the program and how the program contributes to the mission and
priorities of the College and District. Address how the program meets the current year’s strategic
priorities. (200 word limit)

TheRealEstateprogram'smissionis to offer coursegequiredby the CaliforniaDepartmenbf
RealEstateto preparestudentdor RealEstatel icenseExam. This programhelpsto developa
competentvorkforceof realestateprofessionalso be successfullyemployedn theindustry
andto betterserveour community.

TheRealEstatePrograntulfills the missionof Skyline College: To empowerandtransforma
globalcommunityof learners. The majorgoalthe RealEstateProgramcomplimentgor
Skyline Collegeis asfollows: Playa centralrole in the preparatiorof theregionsworkforce
andexpandnetworksandpartnershipsvith businessethe communityandnon-profit
organizations.

4. Program/Service Area: Student Learning Outcomes and Program Data

A. Summarize recent course and/or program SLO assessment, identify trends and

discuss areas in need of improvement. Please attach summary Tracdat reports with
assessment and analysis for SLOs evaluated during the year (prior to submission deadline
of April 1st)

Tool: https://sanmateo.tracdat.com/tracdat/

RE 100Principle- Studyrealandpersonaproperty,joint tenancy partnershipssalescontract,
homesteadjeedsandtaxes Also includedarethe basicsn financingreal estatepracticesand

regulationof thereal estatebusiness.

RE 110Practice- RealEstatePractices the practicalapplicationof realestateskills in thefield

andoffice environmentsThe coursepresentshe skills, knowledgeandabilitiesneededo work

with buyers sellerslessorsandlesseeso ensuresuccessisa Realtor.

RE 130Mortgage- Studythe entiremortgagdoanprocessrom loanoriginationto

underwriting finishing with fundingandservicing.The coursealsocoversthe marketingof

oneselfwhenenteringthe professiorof mortgagdoanbrokeringandlending.

RE 680Finance- Compareandevaluatedifferentloantypesandterms.Build andstrengthen

studentknowledgeof theappraisaprocesstitle andsettlementunderwritingandclosing

loans.

Ultimate, the purposeof all thesecoursess to preparethe studentdor real estatestateexam.

All SLO goalsweremetin 2013regardingassessments of students.Thegoalwasthat60% of studentsachievea 70%
or better. 64% of studentsachievedhatmark,in two classe@ndathird class(R.E. 100)sawa 71% completionof that
goal. The SLO/PSLOcriterionwasmetin all classes.

3. Whatadditionalresourcesreneededo implementtheplan?

We do not needanyadditionalresourcedasedn the SLO'sandtheir outcomesat thistime.
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B. Analyze evidence of Program performance. Review and analyze productivity, student
characteristics and outcomes.
Tool: http://www.skylinecollege.edu/prie/programdata.php

RealEstate'enrolimentandfill-rates (load) haveincreaseaverthe pastfive years primarily duetheimprovemenin theeconomyandreal estate
marketafterthe housingbustandrecession.Currently,the R.E. programaumbershaveincreasedsfollows: Fill ratesof Spring2012were45%
andin Spring2013were73%. Headcountn 2008/08was267 studentandin 2012/13it was351students.

Demographicsglo not matchthe college'soveralldemographi@verages.The programis moremalethanfemale(53%maleto 45%women). The
faculty will look atindustrytrendsto seeif thisis unusual. Many womenarein this field, andthis statisticseemgo be somewhatinusual put more
researchwill needto beconducted.In regardgo ethnicity,the Asianpopulationis 30% andWhite population is 24% (higherthanthe college
statistics). The African Americanpopulationis 5% which s representativef Skyline College. TheFilipino andHispanicpopulationsare
considerabljower thancollegestatistics. Thefaculty do not haveanexplanatiorfor this (why therearetwo demographigroupsthatarelower) and
thegoalof the programmaybeto reachout to thelearningcommunitiesdesignedor Filipino andHispanicstudentsnoreto encouragehemto look
atthis careeroption. Lastly, theagestatisticsappeato olderthanaveragecollegestatistic§whichis expectedn afield andprogramlike this).

Retentiorratesareabovethe collegeaverageat 87%whichis great(verses84%). However the studentsuccessateof 62% is lower thanthe
college'saveragg70%). Thefaculty will examineSLOs,andits progres®of studentsarlierto referstudentgo the DRC, counselingcenter,and
learningcentersasneeded.Courseassessmentsill alsobereviewedto look at studentsuccessneasuresnorecarefully.

For statelicensingresults studentsarebrokeninto threegroups,onethird plansfrom thebeginningto enterthe real estateprofessionThe otherthird
is really not sureaboutenteringthe professiorandthefinal third is therefor the purposeof knowledge Departmentf RealEstate(DRE-State)
reportsthatoverallthefirst time examtakerpassabout37%,basedn our studentsyve achieve60% of studentavho passthe statereal estateexam
for thefirst time.

C. Explain how other information may impact the Program (examples are business and
employment needs, new technology, new transfer requirements etc.)

As in mostprofessionsgdemandor real estateprofessionalsendsto go up anddownasthe
marketmoves howeverrealestatas alwaysin demandevenin theworstof economidimes.
Individualsandbusinessegasetheir realestatepropertiesasinvestments.Thedemandor
housingandcommerciakeal estatealsofulfill averyimportantpurposen thecommunityand
thusdrive theindustryto requirecompetentethical,licensedprofessional$o helpfacilitate
transactionso meetthis demand.

Skyline College Annual Program Planning Page 6 of 13 January 2013



5. Curricular Offerings

Tools: CurricUNET http://www.curricunet.com/smcccd; https://sanmateo.tracdat.com/tracdat/

A. Program Curriculum and Courses. If your program does not offer curriculum please
state “N/A”.

Respond to the following:

e What new courses (excluding individual Selected Topics [665] topics and Experimental
[680/880] courses) have you added to your program curriculum in the past academic year?
List by Department, Course Number and Course Title.

e If you have not done so already, please email the TracDat Coordinator to request that these
courses to be added to TracDat.

e Have you uploaded SLQO’s for your new courses in TracDat?
e Have you mapped course-level SLOs to PSLOs and ISLOs?

e Have you uploaded an assessment method (need not be specific) for each course?

Onecourseis beingconvertedo a permanentoursestatus: R.E. 680, Real EstateFinancewill
beconvertedo R.E. 131,RealEstateFinance o matchthe coursenumberand COR offeredat
Collegeof SanMateo. Thecurriculumcommitteehasalreadyapprovedhis courseto be
offeredin the2014/15catalog.

CourseSLOshavebeenestablishe@ndwill betrackedwhenthe courses first scheduledinder
its newcoursenumberin Summerof 2015.
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B. Identify Patterns of Curriculum Offerings

Respond to the following:

e What is the planning group’s 2-year curriculum cycle of course offerings by certificates
and degrees?

e What is the ideal curriculum cycle?

e Discuss any issues.

The RealEstate'rogramcourseoffering schedulds asfollows:
Fall andSpringSemestersachyear:

R.E.100RealEstatePrinciples
R.E.110RealEstatePractice
R.E.130CaliforniaMortgageLoanBrokeringandLending

SummerTermeachyeatr:

R.E.100RealEstatePrinciples

R.E.110RealEstatePractice
R.E.801RealEstatelicenseExamPreparation
R.E.680SARealEstateFinance(R.E. 131 for 2014/15catalog)

Thereareno planscurrentlyto changethe schedule.Enrolimentwill be monitoredto makesuredemands
beingmetor coursexancelediueto low enroliment.

6. Response to Previous Annual Program Plan & Review

List any recommendations for the program and your responses to these recommendations
based on previous Annual Program Plan and/or CTE Professional Accreditation report.

 Developstrategiego increasestudentsuccessddressinghedropin successatesespecially
amongAfrican AmericansWhite andFilipino studentavhile maintainingthe enroliment,
efficiency,andhigh academicstandards(Goalis beingreviewedagainandis in progress)

* Implementassessmemiansfor coursesandadjustthe coursedasedn assessmemf student
learning(Goal Completed)

* Continueto look for additionalopportunitiedo offer RealEstatecourseonlineandusethe
specialtopicscoursesvhenit is relevant. (Goalis completedandin progress.Two coursesare
onlinecurrently)
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7. Action Plan

Provide your action plan based on the analysis and reflections provided in the previous
sections. Note — resource requests should be connected to action plans.

Respond to the following:

e Describe data and assessment results for Program Student Learning Outcomes. Analyze
and reflect on assessment results for Program Student Learning Outcomes and other
measures of Program performance.

e Analyze and reflect on other evidence described in previous sections. Identify the next
steps, including any planned changes to curriculum or pedagogy.

o Identify questions that will serve as a focus of inquiry for next year.

- The RealEstateprogramfaculty needto reviewits SLO dataandits regularassessmeruif
studentdo seeif it canimprovestudentsuccessatesin the programoverthe nexttwo years.

- TheRRealEstateprogramneeddo look at outreachactivitiesandmarketingto promotethe
programmore,especiallysincethe housingmarkingis improving.

- TheRealEstateprogramshouldlook atthe needgor expansiorandpossiblydevelopa
certificateprogramsimilarto CSM. Theprogramalreadyalignswith CSM.

- TheRealEstateprogramneedgo developa strongadvisorycommitteeoverthe nextyearto
assistwith goalslistedabove.
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8. Resource ldentification

A. Professional Development needs

Thefaculty will utilize campusCTTL resourceslongwith professionatlevelopmendollarsto
keepcurrentin teachingrendsandindustrytrends.

B. Office of Planning, Research & Institutional Effectiveness requests

Actions:
e List data requests for the Office of Planning, Research & Institutional Effectiveness.

e Explain how the requests will serve the Student/Program/Division/College needs.

N/A (noresearcloffice needsarerequesteat this currenttime)

C. Faculty and Staff hiring, Instructional Equipment and Facilities Requests
Complete the following table:
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Annual Program Planning Resource Needs
Program RealEstate

Date April 2014

What are the needs?

How does this request align
with your assessment of

How does this request
align with your action

What is the estimated cost
for facilities and

student outcomes? plan? equipment?
Personnel N/A N/A N/A
1. None
2.
3.
Equipment N/A N/A N/A
1. Adjunctfaculty utilize the
BEPPdivision adjunct
2. faculty office which meetsts
needqcomputersandoffice
“equipmentvailable)
4.
Facilities

1. Sinceenrollmentis growing
again,theneedfor larger,

2. smart/lecturelassroomsthat
hold 50 studentsor more)

3-shouldbe developedn

4 building 8.

Yes,thiswill helpimprove
enrollmentn theentrylevel
coursesn theprogramandhelp
with fillratesandFTES

Thisalignswith theaction
plansfor R.E.

$50,000(estimatefor new,
morepetitefurnishingsto get
in moredesks/chairgn room
thatcorrespondvith
improvedlayoutof rooms;
maybesomeminor
remodelingor acombiningof
two rooms).
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	Program Title: Real Estate
	Date Submitted: April 2014
	Key Findings: Skyline College offers a Real Estate (R.E.) program to address the Real Estate Principle and Practice that are required courses from the California Department of Real Estate (DRE). In order to be prepared for the DRE exam, 
students pass three courses in the industry:  Real Estate Principle and Practice, Mortgage Loan Brokering and Lending, and Real Estate Finance.


	1 Planning Group Participants include PT FT faculty staff students stakeholders: Allan P. Nuttall, PT Instructor

	2 Contact Person include email and telephone:  Allan P. Nuttall, Nuttalla@aol.com, (650) 994-8705
	workers in the program: Administrator/Dean - Don Carlson
Allan P. Nuttall, PT Instructor
	FT Faculty: 0
	PTOL Faculty FTE: .60
	FT Classified: 0
	PT Classified FTE: 0
	Volunteers: 0
	Student Workers: 0
	4 ProgramService Area Student Learning Outcomes and Program Data: The Real Estate program's mission is to offer courses required by the California Department of Real Estate to prepare students for Real Estate License Exam.  This program helps to develop a competent workforce of real estate professionals to be successfully employed in the industry and to better serve our community. 

The Real Estate Program fulfills the mission of Skyline College:  To empower and transform a global community of learners.  The major goal the Real Estate Program compliments for Skyline College is as follows:  Play a central role in the preparation of the regions workforce and expand networks and partnerships with businesses, the community and non-profit organizations.  

  
	undefined: RE 100 Principle - Study real and personal property, joint tenancy, partnerships, sales contract,
homestead, deeds and taxes. Also included are the basics in financing real estate practices and
regulation of the real estate business.
RE 110 Practice - Real Estate Practice is the practical application of real estate skills in the field
and office environments. The course presents the skills, knowledge and abilities needed to work
with buyers, sellers, lessors and lessees to ensure success as a Realtor.
RE 130 Mortgage - Study the entire mortgage loan process from loan origination to
underwriting, finishing with funding and servicing. The course also covers the marketing of
oneself when entering the profession of mortgage loan brokering and lending.
RE 680 Finance - Compare and evaluate different loan types and terms. Build and strengthen
students knowledge of the appraisal process, title and settlement, underwriting and closing
loans.
Ultimate, the purpose of all these courses is to prepare the students for real estate state exam.
All SLO goals were met in 2013 regarding assessments of of students.  The goal was that 60% of students achieve a 70% or better.  64% of students achieved that mark, in two classes and a third class (R.E. 100) saw a 71% completion of that goal.  The SLO/PSLO criterion was met in all classes.  

3.  What additional resources are needed to implement the plan?

We do not need any additional resources based on the SLO's and their outcomes at this time.


	undefined_2: Real Estate's enrollment and fill-rates (load) have increased over the past five years, primarily due the improvement in the economy and real estate market after the housing bust and recession.  Currently, the R.E. programs numbers have increased as follows:  Fill rates of Spring 2012 were 45% and in Spring 2013 were 73%.  Headcount in 2008/08 was 267 students and in 2012/13 it was 351 students.  

Demographics do not match the college's overall demographic averages.  The program is more male than female (53% male to 45% women).  The faculty will look at industry trends to see if this is unusual.  Many women are in this field, and this statistic seems to be somewhat unusual, but more research will need to be conducted.  In regards to ethnicity, the Asian population is 30% and White population  is 24% (higher than the college statistics).  The African American population is 5% which is representative of Skyline College.  The Filipino and Hispanic populations are considerably lower than college statistics.  The faculty do not have an explanation for this (why there are two demographic groups that are lower) and the goal of the program may be to reach out to the learning communities designed for Filipino and Hispanic students more to encourage them to look at this career option.  Lastly, the age statistics appear to older than average college statistics (which is expected in a field and program like this).

Retention rates are above the college average at 87% which is great (verses 84%).  However, the student success rate of 62%  is lower than the college's average (70%). The faculty will examine SLOs, and its progress of students earlier to refer students to the DRC, counseling center, and learning centers as needed.  Course assessments will also be reviewed to look at student success measures more carefully.  

For state licensing results, students are broken into three groups, one third plans from the beginning to enter the real estate profession. The other third is really not sure about entering the profession and the final third is there for the purpose of knowledge. Department of Real Estate (DRE-State) reports that overall the first time exam taker pass about 37%, based on our students, we achieve 60% of students who pass the state real estate exam for the first time.







	employment needs new technology new transfer requirements etc:  
As in most professions, demand for real estate professionals tends to go up and down as the market moves, however real estate is always in demand even in the worst of economic times. Individuals and businesses use their real estate properties as investments.  The demand for housing and commercial real estate also fulfill a very important purpose in the community and thus drive the industry to require competent, ethical, licensed professionals to help facilitate transactions to meet this demand.    


	undefined_3: One course is being converted to a permanent course status:  R.E. 680, Real Estate Finance will be converted to R.E. 131, Real Estate Finance, to match the course number and COR offered at College of San Mateo.  The curriculum committee has already approved this course to be offered in the 2014/15 catalog.  

Course SLOs have been established and will be tracked when the course is first scheduled under its new course number in Summer of 2015.


	undefined_4: The Real Estate's program course offering schedule is as follows:

Fall and Spring Semesters each year:

R.E. 100 Real Estate Principles
R.E. 110 Real Estate Practice
R.E. 130 California Mortgage Loan Brokering and Lending

Summer Term each year:

R.E. 100 Real Estate Principles
R.E. 110 Real Estate Practice
R.E. 801 Real Estate License Exam Preparation
R.E. 680SA Real Estate Finance (R.E. 131 for 2014/15 catalog)

There are no plans currently to change the schedule.  Enrollment will be monitored to make sure demand is being met or courses canceled due to low enrollment.



	based on previous Annual Program Plan andor CTE Professional Accreditation report: • Develop strategies to increase student success addressing the drop in success rates, especially among African Americans, White and Filipino students while maintaining the enrollment, efficiency, and high academic standards. (Goal is being reviewed again and is in progress)

• Implement assessment plans for courses and adjust the courses based on assessment of student learning (Goal Completed)

• Continue to look for additional opportunities to offer Real Estate courses online and use the special topics courses when it is relevant.  (Goal is completed and in progress.  Two courses are
online currently)

	undefined_5: 
- The Real Estate program faculty need to review its SLO data and its regular assessment of students to see if it can improve student success rates in the program over the next two years.  

- The Real Estate program needs to look at outreach activities and marketing to promote the program more, especially since the housing marking is improving.

-  The Real Estate program should look at the needs for expansion and possibly develop a certificate program similar to CSM.  The program already aligns with CSM.

- The Real Estate program needs to develop a strong advisory committee over the next year to assist with goals listed above.



	A Professional Development needs: The faculty will utilize campus CTTL resources along with professional development dollars to keep current in teaching trends and industry trends.  
	undefined_6: N/A (no research office needs are requested at this current time)

	Program: Real Estate
	Date: April 2014
	How does this request align with your assessment of student outcomes1 2 3: N/A
	How does this request align with your action plan1 2 3: N/A 
	What is the estimated cost for facilities and equipment1 2 3: N/A 
	1 2 3 4: 
 Adjunct faculty utilize the BEPP division adjunct faculty office which meets its needs (computers and office equipment available)
	undefined_7: N/A
	1 2 3 4_2: 
Since enrollment is growing again, the need for larger, smart/lecture classrooms (that hold 50 students or more) should be developed in building 8. 
	undefined_8: Yes, this will help improve enrollment in the entry level courses in the program and help with fillrates and FTES
	Text1: 
   None 
	Text2: N/A
	Text3: N/A
	Text4: This aligns with the action plans for R.E. 
	Text5: $50,000 (estimate  for new, more petite furnishings to get in more desks/chairs in room that correspond with improved layout of rooms; maybe some minor remodeling or a combining of two rooms).


