N7 g—
01 5%
iR

Skyhne

COLLEGE

SKYLINE COLLEGE
ANNUAL PROGRAM PLANNING SELF-STUDY

Note: To complete this form, SAVE it on your computer, then send to your Division Dean/VPI as an

ATTACHMENT on an e-mail message.

Program Title

Music Date Submitted |4/15/14

Key Findings:

By the beginning of Fall 2013 semester, the Music Department completed its first full assessment cycle of SLOs (and mapped
PSLOs). This cycle was successful with the criterion for all three PSLOs being met. Most results were convincing, but the Piano
Class sequence (MUS. 301-304) assessment produced mixed results. Improvements to the Piano Lab may help students better
succeed in achieving the Piano class SLOs. Our main focus of inquiry over this next year will be “How do we improve our
student success and retention rates across underperforming student populations in music courses?” The Music Department has
already begun to address this concern. In response to the unequal and unsatisfactory success rates of African American
students in Music Department courses, and to attract and engage a wider range of students into Music Department offerings, the
Urban Music Academy Certificate of Achievement program was established. In addition, two new performance ensembles, the
Urban Music Ensemble and the Vocal Jazz Ensemble have been created to expand the variety of musical genres represented by
the Music Department and to acknowledge and study the artistic contributions of music that resulted from the African diaspora.

1. Planning Group Participants (include PT& FT faculty, staff, students, stakeholders)

List of names and positions:|Zachary Bruno, Assistant Professor of Music

Michelle Hawkins, Associate Professor of Music
Jude Navari, Professor of Music

2. Contact Person (include e-mail and telephone):|Jjude Navari - navarij@smccd.edu 650-738-4384

3. Program Information

A. Program Personnel
Identify the number of personnel (administrators, faculty, classified, volunteers, and student

workers) in the program:

3 full-time instructors
9 part-time instructors (spring 2014 semester)
2 part-time classified (piano accompanists)

FT Faculty: |3 PT/OL Faculty (FTE):|3-321
FT Classified: PT Classified (FTE):|.32
Volunteers: Student Workers:
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B. Program mission and goals

State the goals/focus of the program and how the program contributes to the mission and
priorities of the College and District. Address how the program meets the current year’s
strategic priorities. (200 word limit is recommended.)

Music courses help to fulfill Skyline College’s Mission of “empower[ing] and transform[ing] a global community
of learners” by exploring music as an expressive, technical, communicative medium among culturally diverse
peoples. In realization of the Skyline College Vision to “inspire a diverse community of learners to achieve...
cultural (and) personal fulfillment,” music courses offer students opportunities for technical self-discipline,
self-expression, and cooperative enterprise of an artistic nature. In fulfillment of Skyline College’s Goal to
“develop the scope, quality (and) accessibility of instructional offerings (and) programs,” music courses
provide students with a variety of educational experiences from the traditional classroom model, from
distance learning, and from performance skills classes that combine lecture, lab, and independent guided
practicum. In addition, music courses support Skyline College’s Goal to be “a leading academic and cultural
center for the community” by responding to community needs and interests in the area of music, including
high-quality performance events involving students, faculty, and visiting professionals. Music Ensemble
courses directly support Skyline College's Strategic Goal of "Comprehensive Community Connection" by
inviting the greater community to attend concerts held in the campus Theater, and by including concurrently
enrolled high school students to participate in these ensembles. The development of a public Concert Series
is directly in line with the future establishment of the Vista Creative Arts Complex. The Music Department, in
response to Strategic Goal of "keep[ing] abreast of emerging fields of study and engage in connecting
academic programming with the needs of our students and community" has established the Urban Music
Academy and seeks to add a wider variety of music course offerings including Urban Music Ensemble, Vocal
Jazz Ensemble, Voice for Musical Theater Production, and Symphony Orchestra. The Music Department
seeks to address Strategic Goal of Facilities and Technology by incorporating "technology-enable
approaches and upgraded facilities" into all course offerings.

4. Program/Service Area Student Learning Outcomes and Program Data

A. Summarize recent course (for instruction, including student service courses) or program (for

student services and every three years, CTE programs) SLO assessment, identify trends and
discuss areas in need of improvement. Please attach summary Tracdat reports with assessment
and analysis for SLOs evaluated during the last two years (prior to submission deadline of April
1%). (200 word limit is recommended.) Tool: https://sanmateo.tracdat.com/tracdat/

At the beginning of the Fall 2013 semester, all SLO's for Music Department courses offered in the previous
year had been assessed and the data and analysis recorded in TracDat. Being mapped to PSLOs, these
courses provided information on PSLO assessment. For the Music Performance PSLO , the criterion was
met — 100% (18 of 18) of courses mapped to this PSLO were assessed, exceeding criteria of 60%. 94% (17
of 18) of these courses had successful results, exceeding the criteria of 80%. For the Theory and
Musicianship PSLO, the criterion is met — 100% (23 of 23) of courses mapped to this PSLO were assessed,
exceeding criteria of 60%. 83% (19 of 23) of these courses had overall successful results, exceeding the
criteria of 80%. For the Historical and Cultural Contexts PSLO, the criterion is met - 88% (7 of 8) of courses
mapped to this PSLO were assessed, exceeding criteria of 60%. [The one course that was not assessed -
MUS. 275 - has not been offered since before we began assessing SLOs in Music Dept. courses. This course
was offered during the Fall 2013 semester and data was collected then.] 100% (7 of 7) the courses that were
assessed had overall successful results, exceeding the criteria of 80%. During Fall 2013, assessment
continued on designated courses following our 3-year Music Department Assessment Schedule. The data
from Fall 2013 has been collected. Some data is not yet available as it is in the process of being tabulated
and analyzed. Collection of the data from the current semester (Spring 2014) is in progress. Looking at the
complete set of assessment data in the entire SLOAC cycle completed at the beginning of the Fall 2013
semester, a few trends are suggested. In general, students taking music courses are achieving learning
outcomes in most courses. There were a few areas were the results were not entirely conclusive.The data
from Fall 2013 has been collected. Some data is not yet available as it is in the process of being tabulated
and analyzed. Collection of the data from the current semester (Spring 2014) is in progress. Looking at the
complete set of assessment data in the entire SLOAC cycle completed at the beginning of the Fall 2013 sem
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B. Analyze evidence of Program performance. Review and analyze productivity, student
characteristics and outcomes. (200 word limit is recommended.)
Tool: http://www.skylinecollege.edu/prie/programdata.php

Productivity: The Music Department’s load in 2012/2103 was 589, exactly the same as the college-wide load.
Incidentally, Music's FTEF was 12.68 and has recently added a third full-time faculty member for a ratio of
4.23, while college-wide data indicate FTEF of 411.71 with 126 full-time faculty for a ratio of 3.27. The hiring of
a fourth full-time faculty member in the Music Department would bring the ratio to 3.17, which would be much
more comparable to the college-wide average.

Student Characteristics and Outcomes: The Music Department’s goal for success rate for 2012/2013 was
70%, and the outcome was 74% success. This exceeded the college-wide success rate of 69%, most likely
owing to the exceptional quality of instruction provided by the Music Department faculty. Incidentally, this was
an improvement from the 2011/2012 success rate of 71%.

The Music Department’s goal for retention rate for 2012/2013 was 84%, and the outcome was 86% retention.
This exceeded the college-wide retention rate of 85%, most likely owing to the engaging subject material of
Music and the multiple offerings of sections of GE classes (morning, afternoon, evening, weekend, and online)
to accommodate various lifestyles and work obligations.

One area that needs improvement in success and retention in the Music Department involves the
African-American demographic data. While African-American retention and success rates are also lower than
other demographics college-wide, we in the Music Department are interested in combating this problem by:

1. Offering more classes that are uniquely suited to the study of the African-American experience, including a
full array of courses within the new Urban Music Academy certificate;

2. Actively seeking more minority faculty members in job announcement advertisements;

3. Incorporating certain musics (i.e., hip hop, blues, funk, etc.) that could potentially have specific
demographic appeal into GE classes such as Music Appreciation and Fundamentals of Music; and

C. Explain how other information may impact Program (examples are business and
employment needs, new technology, new transfer requirements etc.)
(200 word limit is recommended.)

Funding for Studio Lessons (MUS. 501-504) which includes private instruction is essential in order to offer the
AA-T in Music. The Music Department needs to be able to pay independent contractors to teach individual,
specialized lessons in certain instruments which current faculty are not experts. The process of contracting is
exhausting and exhaustive, requiring a great deal of paperwork. The program needs clerical support.

Classrooms, especially Room 1115, are in need of technological updating. The "cart" used for playing sound
and video projection is unreliable, slow, awkward, and outdated. Facilities, such as a designated recital hall,
are becoming increasingly necessary as public performance is an essential component of many music
classes.

Of course, student need not only training in music performance but also tools to succeed in various
music-related careers. New technologies for students to work as recording studios and as self-promoters --
integral parts of courses such as MUS. 290 (MIDI), MUS. 386 (Business of Independent Music), and the
overall Urban Music Academy -- need updated equipment and facilities. The faculty expects an improvement
in headcount, retention, and success rates with the arrival of new supportive equipment, but new facilities will
ultimately provide a firm foundation for a successful program in perpetuity.
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5. Curricular Offerings

A. Program Curriculum and Courses. If your program does not offer curriculum, please state
“N/A”. Tools: CurricUNET http://www.curricunet.com/smcccd; https://sanmateo.tracdat.com/tracdat/

Respond to the following:

e What new courses (excluding individual Selected Topics [665] topics and Experimental [680/880] courses)
have you added to your program curriculum in the past academic year? List by Department, Course Number
and Course Title.

e Note that you’ve added new courses to the department’s three-year calendar of assessment and requested that
they be added to TracDat.

¢ Note that you’ve done the following for new courses on TracDat:
o Uploaded SLOs?
o Mapped course-level SLOs to PSLOs (including relevant interdisciplinary degrees) and ISLOs?

o Uploaded assessment method(s) (heed not be specific)?

The following new courses were added to the Music program curriculum and offered in the 2013-2014 academic year:

Mus. 286 Business of Independent Music

Mus. 257 Violin/Viola lll

Mus. 258 Violin/Viola IV

Mus. 383.1 Guitar Ensembile |

Mus. 383.2 Guitar Ensemble Il

Mus. 383.3 Guitar Ensembile Il

Mus. 383.4 Guitar Ensemble IV

Mus. 410.1 Voice for the Musical Theater Production |
Mus. 410.2 Voice for the Musical Theater Production Il
Mus. 410.3 Voice for the Musical Theater Production Il
Mus. 410.4 Voice for the Musical Theater Production IV
Mus. 430.1 Concert Band |

Mus. 430.2 Concert Band I

Mus. 430.3 Concert Band 1l

Mus. 430.4 Concert Band IV

Mus. 450.1 Jazz Band |

Mus. 450.2 Jazz Band Il

Mus. 450.3 Jazz Band Il

Mus. 450.4 Jazz Band IV

Mus. 470.1 Concert Choir |

Mus. 470.2 Concert Choir Il

Mus. 470.3 Concert Choir llI

Mus. 470.4 Concert Choir IV

Mus. 501 Studio Lessons | (Applied Music I)

Mus. 502 Studio Lessons Il (Applied Music II)

Mus. 503 Studio Lessons Il (Applied Music III)

Mus. 504 Studio Lessons IV (Applied Music V)

Mus. 287.1 Urban Music Ensemble |

Mus. 287.2 Urban Music Ensemble I

Mus. 287.3 Urban Music Ensembile IlI

Mus. 287.4 Urban Music Ensemble IV

All the above courses have been added to the 3-year Music Department Assessment Schedule. In addition, input of
SLOs, Assessment Plans and ISLO/PSLO Mapping has been completed in TracDat.
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B. Identify Patterns of Curriculum Offerings

Respond to the following:

e Identify the planning group’s two-year curriculum cycle of course offerings by certificates
and degrees.

e Describe the ideal curriculum cycle.

e Discuss any issues.

The two-year curriculum cycle for the AA in Music consists of the following:

1st sem.- MUS. 100 (3 units), western classical music culture elective (3 units), solo performance elective (2 units),
ensemble elective (1 or 2 units)*;

2nd sem.- MUS. 301 (2 units), non-western classical music cultures/music career elective (3 units), ensemble
elective (1 or 2 units)*, solo performance elective (2 units);

3rd sem.- MUS. 105 (3 units), MUS. 111 (1 unit), ensemble elective (1 unit)*;

4th sem.- MUS. 106 (3), 112 (1), ensemble elective (1 unit)*.

[*4 units of ensemble electives required.]
Total Units: 27 plus G.E. and other AA requirements.

The two-year curriculum cycle of the AA-T in Music (submitted for approval in 2012-2013, but still queued for
review and approval at the state level) consists of the following:

1st sem.- MUS. 105 (3), 111 (1), 501 (1), ensemble** (1);
2nd sem.- MUS. 106 (3), 112 (1), 502 (1), ensemble** (1);
3rd sem.- MUS. 107 (3), 113 (1), 503 (1), ensemble** (1);
4th sem.- MUS. 108 (3), 114 (1), 504 (1), ensemble**(1).

[**4 Mus. 430.1-430.4, Mus. 450.1-450.4, or Mus. 470.1-470.4]

Total units: 24 plus G.E.

MUS. 202 (3), 204 (3), and/or 290 (2) are recommended for transferable electives.

MUS. 105, 107, 111, & 113 are only offered in fall and MUS. 106, 108, 112, & 114 are only offered in spring. Sadly,
music students have been counseled to enroll in non-music G.E. courses that occur at the same time as the next
required music course in the curriculum sequence, forcing the students to wait another two semesters until the next
course in the sequence is offered!

Much work has been done on improving the accuracy and information breadth of the Music Department webpage
on the College website. We still need to address clarification of the curriculum path on the Department website. We

also need to pursue dissemination of this information to student counselors. Addressing these issues will aid
students in timely completion of the degree cycle.
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6. Response to Previous Annual Program Plan & Review

List any recommendations for the program and your responses to these recommendations based on
previous Annual Program Plan and/or CTE Professional Accreditation report.

Our Focus of Inquiry for Last Year (2012-2013) concerned the questions “How are we going to increase
enrollment of non-repeaters in music ensemble courses?” Following the strategies outlined in our Spring 2013
APR, we increased and targeted outreach to high-school and middle-school music programs through school
visits, clinics, competitions, festivals and joint concerts in recent semesters. Attendance at these festivals is
crucial for increasing awareness of the music Department in the music education community. Numerous high
schools attend these festivals and potential new students can learn about our ensemble offerings by seeing our
performances. Professor Zachary Bruno, who conducts the Concert Band and Jazz Band, has been
spearheading this effort. In addition to the following abbreviated list of recent activities, full-time high school
students are concurrently enrolled in Skyline College Concert and Jazz Bands from Terra Nova, EI Camino, South
San Francisco, and Aragon High Schools. Several home-schooled high school students participate in Skyline
College Bands as well. Below is a partial list of these activities.

Capuchino High School Band clinic (San Bruno), October 2012

Terra Nova High School Band clinic (Pacifica), April 2013

El Camino High School Band clinic (South San Francisco), April 2013

Joint concert with El Camino High School Band on Skyline College campus, May 2013

Hosted CMEA Band Festival for San Mateo and San Francisco Counties, 17 local school bands participating, May
2013

Hosted Skyline College Flute Day with local students and clinicians, June 2013 (attended by local high school and
college students)

Concert at Daly City Youth Health Organization's Annual Banquet (Daly City), April 2013

Concert at Monteverde Elementary School's Annual Dinner (San Bruno), March 2013

Terra Nova High School Band clinic (Pacifica), September 2013

Joint concert with Westmoor High School Band and Choir (Daly City) on Skyline College campus, October 2013
South San Francisco High School Band clinic (South San Francisco), February 2014

El Camino High School Band clinic (South San Francisco), March 2014

Performances at Skyline College basketball and baseball events, February and April 2014

Reno Jazz Festival, April 2014

Joint concert with Mills High School String Orchestra (Millbrae) on Skyline College campus, May 2014

The newly-formed Vocal Jazz Ensemble, under the direction of Professor Michelle Hawkins, has also been
contributing to these outreach efforts. The Vocal Jazz Ensemble has recently performed at the Columbia Jazz
Festival in Sonora,CA (Feb 28, 2014) and at the Santa Cruz Jazz Festival (Mar 15, 2014) where they received
unanimous Superior ratings and a "Command Performance" award from the judges. The Vocal Jazz Ensemble
and the Jazz Band traveled to the Reno Jazz Festival (Apr 12, 2014), one of the largest jazz festivals in the Weste

7. Action Plan

Provide your action plan based on the analysis and reflections provided in the previous sections.
Note: resource requests should be connected to action plans

Respond to the following:

e Describe data and assessment results for SLO assessment on the course level (for instruction,
including student service courses) or program level (for student services or every three years, career
technical education programs). Analyze and reflect on SLO assessment results and other measures of
Program performance.

e Analyze and reflect on other evidence described in previous sections. Identify the next steps,
including any planned changes to curriculum and pedagogy.

o ldentify questions that will serve as a focus of inquiry for next year.
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SLO's, PSLO's, and Other Measures + Changes in Curriculum:

The Music Department’s first complete assessment cycle of SLOs (and mapped PSLOs) was successful with
the criterion for all three PSLOs being met. The data, however, did reveal some courses and curriculum that
need attention.

In particular, the Piano class sequence (MUS. 301-304) produced mixed results. Of the 25 assessments from
all four courses, 28% did not produce successful results - the criteria for 4 assessments were not met and 3 of
the assessments were unable to be calculated due to inconsistencies in survey forms & reporting methods
between sections. These inconsistencies may have been the result of somewhat vague SLOs and course
content.

Strategies for improvement of these Piano Class outcomes include the following: (1) reworking
curriculum/updating course outlines in the next year to clarify SLOs and review and refine assessment
methods, and (2) equipment and technology improvement to the Piano Lab.

The assessments that were not met included both student ability relating to reading music notation and assess
performance skill. We believe that improvement of Piano Lab equipment and technology that may help improve
success of these outcomes. Teaching music notation without a whiteboard with permanent staff lines is akin to
doing advanced math without a calculator. Yes, we can draw out the lines by hand or another cumbersome
method, but it takes valuable time from instruction and the result is often messy and flawed. It is difficult to
move through the necessary course content, when having to draw and re-draw these multiple times at each
class meeting. The Piano Lab also lacks a Video Projector and Screen. This instructional technology is a
standard throughout most of the campus classrooms. Students who are visual learners are put at a
disadvantage without this instructional resource. Because of the small, cramped layout of the Piano Lab, it is
also difficult for students to see the instructor at the instructor’'s keyboard. Music performance instruction relies
on much demonstration. We believe that a Webcam over instructor’s keyboard would help students better
achieve the performance SLOs of these courses. Such a Webcam would also benefit student singers in the
voice classes and vocal ensembles that rehearse in Rm. 1111. Finally, poor wireless quality in bottom floor of
Building One makes streaming instructional videos of music performances and demonstrations very difficult.
We suspect this would be the case in the Piano Lab; it is currently a problem in Rm. 1111. Rm. 1115 and the
practice rooms also have this problem to a lesser degree.

In response to the unequal and unsatisfactory success rates of African American students in Music Department
courses, and to attract and engage a wider range of students into Music Department offerings, the Urban Music
Academy Certificate of Achievement program was established. Several core courses in the UMA certificate are
taught in Rm. 1115, which currently does not have adequate teaching technology. The projector is on a media
cart with an old and very slow computer attached to it. Because the projector is rather low to the ground on the
cart, the image from the projector is distorted when displayed on the wall. Students in these classes should
have the same level of instructional technology as is expected elsewhere on campus, a functional electronic
smart classroom with mounted projector and fixed screen is necessary.

In addition, two new performance ensembles, the Urban Music Ensemble and the Vocal Jazz Ensemble have
been created to expand the variety of musical genres represented by the Music Department and to
acknowledge and study the artistic contributions of music that resulted from the African diaspora. These new
programs seek to increase the achievement of Program SLO 1 (Demonstrate basic technical fluency, artistic
growth, and personal enrichment in musical performance on a given instrument and/or voice in a solo and/or
ensemble context) and PSLO 3 (Demonstrate an acquaintance with a range of music cultures through an
awareness of the scope, variety, structure, and form of the works in these cultures, a basic understanding of
their historical and social contexts of these cultures, and the ability to respond critically to musical works in
these cultures by articulating an informed personal reaction.) We will monitor the student characteristic data
over the next few years as students begin to matriculate through the UMA Certificate program and continue to
look for ways of improving this measure of Program performance.

Focus of Inquiry for Next Year (2014-2015): Our main focus of inquiry over this next year will be “How do we
improve our student success and retention rates across under-performing student populations in music
courses?” We have begun to address this issue with the strategy of developing the Vocal Jazz Ensemble and
Urban Music Academy, which embrace, respectively, the Western musical traditions of Jazz and Hip Hop
arising out of African music and culture. The success rates of Hispanic students taking music classes is slightly
lower that the college average. We will be looking into this discrepancy in the next year. Another strategy that
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8. Resource ldentification

A. Professional Development needs

Currently, the full-time music faculty each spend at least two hours a week beyond class prep on necessary
paperwork in the form of managing grants (collecting and collating receipts, writing/managing independent
contracts, etc.), maintaining trust accounts, and tracking facilities requests. In addition, one of the full-time
music faculty spends an average of four or five hours per week on SLOAC coordination (beyond SLOAC work
for teaching classes) meeting with part-time faculty, collecting and sorting data, creating materials for course
assessment, and logging data. This is impossible to sustain and will lead to burn-out. Additional full-time music
faculty may help by sharing this paperwork load, but faculty should be focused on teaching. The Music
Department needs a clerical staff person to manage the paperwork. In lieu of new clerical staff, release time for
faculty would be necessary.

There are numerous professional conferences for music educators that would be extremely beneficial for our
faculty to attend. These conferences consist primarily of workshops and clinics aimed at improving music
pedagogy and student engagement.

« Music Association of California Community Colleges (MACCC), Nov 2014 in San Diego

» The Midwest Clinic, Dec 2014 in Chicago

¢ Jazz Education Network (JEN) Convention, Jan 2015 in San Diego

» American Choral Directors Association Conference (ACDA)-Western Division, Feb 2015 in Santa Barbara
* California All-State Music Education Conference (CASMEC), Feb 3015 in Fresno

B. Office of Planning, Research & Institutional Effectiveness requests

Actions:
e List data requests for the Office of Planning, Research & Institutional Effectiveness.
e Explain how the requests will serve the Student/Program/Division/College needs.

Data requests:

1. Number of Music degrees awarded by semester and number of students that transfer into four-year
college/university music degree programs. We would like to track this over time in order to document the growth
of our program. Our observation of the increase is currently anecdotal and data would strengthen this casual
observation.

2. Degree and course completion rates for music majors by semester in the program (1st sem./2nd sem./3rd
sem./4th sem.) This data would help us determine the points in the curriculum at which students encounter the
most difficulty in completing the degree path. This will inform us how to better allocate resources for student
success, either through curriculum alterations, ancillary skill development, or requests for student materials
support.

C. Faculty and Staff hiring, Instructional Equipment and Facilities Requests
Complete the following table:
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Annual Program Planning Resource Needs

PI’OQ ram At the beginning of the

Date

Needs

How does this request align
with your assessment of
student outcomes

How does this request
align with your action plan

Estimated cost for
facilities and equipment

Personnel Specialized private instructors for 1. Studio Lessons Instructors,
the Studio Lesssons (Mus. 501-405) [needed to teach music skills not
1. gdilitional regular funding for ind |are necessary for preparing students |within expertise of current faculty,
to meet the SLOs for these courses. |will enable AA-T degree to be
; ; 2. Successful achievement of the offered.
2. _— .
Regular paid Accompanist hours MUS. 410.1-410.4 SLOs requires 2. Institutionalized support for an
additional practice with a live Accompanist for both spring
3. 4. (non-personnel, but does not f| Accompanist. The skills taught in musical classes will keep musical
Mus. 410.1-410.4 are reinforced and |[production values high to attract
Equipment
1.
2.
3.
4.
Facilities
1.
2.
3.
4.
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APPENDIX A

VISION, MISSION, VALUES AND GOALS OF SKYLINE COLLEGE
Please check current catalog for most recent goal statements.

Vision Statement
Skyline College inspires a global and diverse community of learners to achieve intellectual, cultural,
social, economic and personal fulfillment.

Mission Statement
To empower and transform a global community of learners.

Values Statement
Education is the foundation of our civilized democratic society.
Thus:

Campus Climate: We value a campus-wide climate that reflects a ‘students first philosophy' with
mutual respect between all constituencies and appreciation for diversity. Both instruction and student
services are dedicated to providing every student with an avenue to success.

Open Access: We are committed to the availability of quality educational programs and services for
every member of our community regardless of level of preparation, socio-economic status, cultural,
religious or ethnic background, or disability. We are committed to providing students with open access
to programs and responsive student services that enable them to advance steadily toward their goals.

Student Success: We value students’ success in achieving their goals, and strengthening their voices as
they transform their lives through their educational experience.

Academic Excellence: We value excellence in all aspects of our mission as a comprehensive
community college offering preparation for transfer to a baccalaureate institution, workforce and
economic development through career technical education programs and certificates, Associate of Arts
and Associate of Science degrees, basic skills development, and lifelong learning. We are committed to
academic rigor and quality with relevant, recent, and evolving curriculum and well-equipped programs
that include new and emerging areas of study. We are dedicated to an educational climate that values
creativity, innovation and freedom of intellectual exploration, discovery, thought, and exchange of ideas.

Community Connection: We value a deep engagement with the community we serve and our role as an
academic and cultural center for community including business, industry, labor, non-profits, government
and the arts. We are dedicated to maintaining a college culture and institutional climate that is warm and
welcoming to all.

Shared Governance: We value just, fair, inclusive, and well understood, transparent governance
processes based upon open and honest communication.

Sustainability: We value an institutional culture that represents a strong commitment to environmental

sustainability and justice. We are committed to the tenets of sustainability “To meet present needs
without compromising the ability of future generations to meet their needs.”
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APPENDIX B

Definition of Terms

WSCH: Weekly Student Contact Hours are based on the first census week of a Fall term. They do not
include second census week data, but they do include all positive attendance data for the term
(converted to WSCH) including classes which start after the first census

FTE: The full-time equivalent faculty count is determined by the set of rules provided to each college at
the time the data is requested. Generally, the figures are the decimal fraction of the teaching hours
or units ascribed to the faculty member for teaching work done. Non-teaching time is specifically
excluded so that it does not affect the value of the data. Work done by non-certified-personnel is
not included.

LOAD: Teaching Load is taken as the ratio of WSCH to FTE

N GRADES: The total number of grades awarded (A+B+C+D+F+CR+NCR+I+W)

RETENTION: The sum of all non-W grades divided by N grades times 100, expressed as %

SUCCESS: A+B+C+CR grades divided by N grades times 100, expressed as %

Skyline College Annual Program Planning Page 11 of 11 November 6, 2013



	Program Title: Music
	Date Submitted: 4/15/14
	Key Findings: By the beginning of Fall 2013 semester, the Music Department completed its first full assessment cycle of SLOs (and mapped PSLOs). This cycle was successful with the criterion for all three PSLOs being met.  Most results were convincing, but the Piano Class sequence (MUS. 301-304) assessment produced mixed results.  Improvements to the Piano Lab may help students better succeed in achieving the Piano class SLOs.  Our main focus of inquiry over this next year will be  “How do we improve our student success and retention rates across underperforming student populations in music courses?” The Music Department has already begun to address this concern.  In response to the unequal and unsatisfactory success rates of African American students in Music Department courses, and to attract and engage a wider range of students into Music Department offerings, the Urban Music Academy Certificate of Achievement program was established. In addition, two new performance ensembles, the Urban Music Ensemble and the Vocal Jazz Ensemble have been created to expand the variety of musical genres represented by the Music Department and to acknowledge and study the artistic contributions of music that resulted from the African diaspora.  
	1 Planning Group Participants include PT FT faculty staff students stakeholders: Zachary Bruno, Assistant Professor of Music
Michelle Hawkins, Associate Professor of Music
Jude Navari, Professor of Music
	2 Contact Person include email and telephone: Jude Navari - navarij@smccd.edu 650-738-4384
	workers in the program: 3 full-time instructors
9 part-time instructors (spring 2014 semester)
2 part-time classified (piano accompanists)
	FT Faculty: 3
	PTOL Faculty FTE: 3.321
	FT Classified: 
	PT Classified FTE: .32
	Volunteers: 
	Student Workers: 
	Date: 
	Personnel: 
	Equipment: 
	Facilities: 
	ProgMissionandGoals: Music courses help to fulfill Skyline College’s Mission of “empower[ing] and transform[ing] a global community of learners” by exploring music as an expressive, technical, communicative medium among culturally diverse peoples. In realization of the Skyline College Vision to “inspire a diverse community of learners to achieve… cultural (and) personal fulfillment,” music courses offer students opportunities for technical self-discipline, self-expression, and cooperative enterprise of an artistic nature. In fulfillment of Skyline College’s Goal to “develop the scope, quality (and) accessibility of instructional offerings (and) programs,” music courses provide students with a variety of educational experiences from the traditional classroom model, from distance learning, and from performance skills classes that combine lecture, lab, and independent guided practicum. In addition, music courses support Skyline College’s Goal to be “a leading academic and cultural center for the community” by responding to community needs and interests in the area of music, including high-quality performance events involving students, faculty, and visiting professionals. Music Ensemble courses directly support Skyline College's Strategic Goal of "Comprehensive Community Connection" by inviting the greater community to attend concerts held in the campus Theater, and by including concurrently enrolled high school students to participate in these ensembles. The development of a public Concert Series is directly in line with the future establishment of the Vista Creative Arts Complex. The Music Department, in response to Strategic Goal of "keep[ing] abreast of emerging fields of study and engage in connecting academic programming with the needs of our students and community" has established the Urban Music Academy and seeks to add a wider variety of music course offerings including Urban Music Ensemble, Vocal Jazz Ensemble, Voice for Musical Theater Production, and Symphony Orchestra. The Music Department seeks to address Strategic Goal of Facilities and Technology by incorporating "technology-enable approaches and upgraded facilities" into all course offerings. 
	Program: At the beginning of the Fall 2013 semester, all SLO's for Music Department courses offered in the previous year had been assessed and the data and analysis recorded in TracDat. Being mapped to PSLOs, these courses provided information on PSLO assessment.  For the Music Performance PSLO , the criterion was met – 100% (18 of 18) of courses mapped to this PSLO were assessed, exceeding criteria of 60%. 94% (17 of 18) of these courses had successful results, exceeding the criteria of 80%. For the Theory and Musicianship PSLO,  the criterion is met – 100% (23 of 23) of courses mapped to this PSLO were assessed, exceeding criteria of 60%. 83% (19 of 23) of these courses had overall successful results, exceeding the criteria of 80%.   For the Historical and Cultural Contexts PSLO, the criterion is met - 88% (7 of 8) of courses mapped to this PSLO were assessed, exceeding criteria of 60%. [The one course that was not assessed - MUS. 275 - has not been offered since before we began assessing SLOs in Music Dept. courses. This course was offered during the Fall 2013 semester and data was collected then.] 100% (7 of 7) the courses that were assessed had overall successful results, exceeding the criteria of 80%. During Fall 2013, assessment continued on designated courses following our 3-year Music Department Assessment Schedule. The data from Fall 2013 has been collected. Some data is not yet available as it is in the process of being tabulated and analyzed. Collection of the data from the current semester (Spring 2014) is in progress. Looking at the complete set of assessment data in the entire SLOAC cycle completed at the beginning of the Fall 2013 semester, a few trends are suggested. In general, students taking music courses are achieving learning outcomes in most courses. There were a few areas were the results were not entirely conclusive.The data from Fall 2013 has been collected. Some data is not yet available as it is in the process of being tabulated and analyzed. Collection of the data from the current semester (Spring 2014) is in progress. Looking at the complete set of assessment data in the entire SLOAC cycle completed at the beginning of the Fall 2013 sem
	ProgramPerformance: Productivity: The Music Department’s load in 2012/2103 was 589, exactly the same as the college-wide load. Incidentally, Music’s FTEF was 12.68 and has recently added a third full-time faculty member for a ratio of 4.23, while college-wide data indicate FTEF of 411.71 with 126 full-time faculty for a ratio of 3.27. The hiring of a fourth full-time faculty member in the Music Department would bring the ratio to 3.17, which would be much more comparable to the college-wide average.

Student Characteristics and Outcomes: The Music Department’s goal for success rate for 2012/2013 was 70%, and the outcome was 74% success. This exceeded the college-wide success rate of 69%, most likely owing to the exceptional quality of instruction provided by the Music Department faculty. Incidentally, this was an improvement from the 2011/2012 success rate of 71%.

The Music Department’s goal for retention rate for 2012/2013 was 84%, and the outcome was 86% retention. This exceeded the college-wide retention rate of 85%, most likely owing to the engaging subject material of Music and the multiple offerings of sections of GE classes (morning, afternoon, evening, weekend, and online) to accommodate various lifestyles and work obligations.

One area that needs improvement in success and retention in the Music Department involves the African-American demographic data. While African-American retention and success rates are also lower than other demographics college-wide, we in the Music Department are interested in combating this problem by:

1. Offering more classes that are uniquely suited to the study of the African-American experience, including a full array of courses within the new Urban Music Academy certificate;
2. Actively seeking more minority faculty members in job announcement advertisements;
3. Incorporating certain musics (i.e., hip hop, blues, funk, etc.) that could potentially have specific demographic appeal into GE classes such as Music Appreciation and Fundamentals of Music; and
	ProgramPerformance_other: 
Funding for Studio Lessons (MUS. 501-504) which includes private instruction is essential in order to offer the AA-T in Music. The Music Department needs to be able to pay independent contractors to teach individual, specialized lessons in certain instruments which current faculty are not experts. The process of contracting is exhausting and exhaustive, requiring a great deal of paperwork. The program needs clerical support.

Classrooms, especially Room 1115, are in need of technological updating. The "cart" used for playing sound and video projection is unreliable, slow, awkward, and outdated. Facilities, such as a designated recital hall, are becoming increasingly necessary as public performance is an essential component of many music classes.

Of course, student need not only training in music performance but also tools to succeed in various music-related careers. New technologies for students to work as recording studios and as self-promoters -- integral parts of courses such as MUS. 290 (MIDI), MUS. 386 (Business of Independent Music), and the overall Urban Music Academy -- need updated equipment and facilities. The faculty expects an improvement in headcount, retention, and success rates with the arrival of new supportive equipment, but new facilities will ultimately provide a firm foundation for a successful program in perpetuity.
	Program Curric: The following new courses were added to the Music program curriculum and offered in the 2013-2014 academic year: 

Mus. 286 Business of Independent Music
Mus. 257 Violin/Viola III
Mus. 258 Violin/Viola IV
Mus. 383.1 Guitar Ensemble I
Mus. 383.2 Guitar Ensemble II
Mus. 383.3 Guitar Ensemble III
Mus. 383.4 Guitar Ensemble IV
Mus. 410.1 Voice for the Musical Theater Production I
Mus. 410.2 Voice for the Musical Theater Production II
Mus. 410.3 Voice for the Musical Theater Production III
Mus. 410.4 Voice for the Musical Theater Production IV
Mus. 430.1 Concert Band I
Mus. 430.2 Concert Band II
Mus. 430.3 Concert Band III
Mus. 430.4 Concert Band IV
Mus. 450.1 Jazz Band I
Mus. 450.2 Jazz Band II
Mus. 450.3 Jazz Band III
Mus. 450.4 Jazz Band IV
Mus. 470.1 Concert Choir I
Mus. 470.2 Concert Choir II
Mus. 470.3 Concert Choir III
Mus. 470.4 Concert Choir IV
Mus. 501 Studio Lessons I (Applied Music I)
Mus. 502 Studio Lessons II (Applied Music II)
Mus. 503 Studio Lessons III (Applied Music III)
Mus. 504 Studio Lessons IV (Applied Music IV)
Mus. 287.1 Urban Music Ensemble I
Mus. 287.2 Urban Music Ensemble II
Mus. 287.3 Urban Music Ensemble III
Mus. 287.4 Urban Music Ensemble IV

All the above courses have been added to the 3-year Music Department Assessment Schedule.  In addition, input of SLOs, Assessment Plans and ISLO/PSLO Mapping has been completed in TracDat. 
	Identify Patterns: The two-year curriculum cycle for the AA in Music consists of the following: 

1st sem.- MUS. 100 (3 units), western classical music culture elective (3 units), solo performance elective (2 units), ensemble elective (1 or 2 units)*; 
2nd sem.- MUS. 301 (2 units), non-western classical music cultures/music career elective (3 units), ensemble elective (1 or 2 units)*, solo performance elective (2 units);
3rd sem.- MUS. 105 (3 units), MUS. 111 (1 unit), ensemble elective (1 unit)*; 
4th sem.- MUS. 106 (3), 112 (1), ensemble elective (1 unit)*. 

[*4 units of ensemble electives required.] 

Total Units: 27 plus G.E. and other AA requirements. 

The two-year curriculum cycle of the AA-T in Music (submitted for approval in 2012-2013, but still queued for review and approval at the state level) consists of the following: 

1st sem.- MUS. 105 (3), 111 (1), 501 (1), ensemble** (1); 
2nd sem.- MUS. 106 (3), 112 (1), 502 (1), ensemble** (1); 
3rd sem.- MUS. 107 (3), 113 (1), 503 (1), ensemble** (1); 
4th sem.- MUS. 108 (3), 114 (1), 504 (1), ensemble**(1). 

[**4 Mus. 430.1-430.4, Mus. 450.1-450.4, or Mus. 470.1-470.4] 

Total units: 24 plus G.E.  

MUS. 202 (3), 204 (3), and/or 290 (2) are recommended for transferable electives. 

MUS. 105, 107, 111, & 113 are only offered in fall and MUS. 106, 108, 112, & 114 are only offered in spring. Sadly, music students have been counseled to enroll in non-music G.E. courses that occur at the same time as the next required music course in the curriculum sequence, forcing the students to wait another two semesters until the next course in the sequence is offered! 

Much work has been done on improving the accuracy and information breadth of the Music Department webpage on the College website. We still need to address clarification of the curriculum path on the Department website. We also need to pursue dissemination of this information to student counselors.  Addressing these issues will aid students in timely completion of the degree cycle.
	Response to APP: Our Focus of Inquiry for Last Year (2012-2013) concerned the questions “How are we going to increase enrollment of non-repeaters in music ensemble courses?”  Following the strategies outlined in our Spring 2013 APR, we increased and targeted outreach to high-school and middle-school music programs through school visits, clinics, competitions, festivals and joint concerts in recent semesters.    Attendance at these festivals is crucial for increasing awareness of the music Department in the music education community.  Numerous high schools attend these festivals and potential new students can learn about our ensemble offerings by seeing our performances.  Professor Zachary Bruno, who conducts the Concert Band and Jazz Band, has been spearheading this effort.  In addition to the following abbreviated list of recent activities, full-time high school students are concurrently enrolled in Skyline College Concert and Jazz Bands from Terra Nova, El Camino, South San Francisco, and Aragon High Schools.  Several home-schooled high school students participate in Skyline College Bands as well.  Below is a partial list of these activities.

Capuchino High School Band clinic (San Bruno), October 2012
Terra Nova High School Band clinic (Pacifica), April 2013
El Camino High School Band clinic (South San Francisco), April 2013
Joint concert with El Camino High School Band on Skyline College campus, May 2013
Hosted CMEA Band Festival for San Mateo and San Francisco Counties, 17 local school bands participating, May 2013
Hosted Skyline College Flute Day with local students and clinicians, June 2013 (attended by local high school and college students)
Concert at Daly City Youth Health Organization's Annual Banquet (Daly City), April 2013
Concert at Monteverde Elementary School's Annual Dinner (San Bruno), March 2013
Terra Nova High School Band clinic (Pacifica), September 2013
Joint concert with Westmoor High School Band and Choir (Daly City) on Skyline College campus, October 2013
South San Francisco High School Band clinic (South San Francisco), February 2014
El Camino High School Band clinic (South San Francisco), March 2014
Performances at Skyline College basketball and baseball events, February and April 2014
Reno Jazz Festival, April 2014
Joint concert with Mills High School String Orchestra (Millbrae) on Skyline College campus, May 2014

The newly-formed Vocal Jazz Ensemble, under the direction of Professor Michelle Hawkins, has also been contributing to these outreach efforts.  The Vocal Jazz Ensemble has recently performed at the Columbia Jazz Festival in Sonora,CA (Feb 28, 2014) and at the Santa Cruz Jazz Festival (Mar 15, 2014) where they received unanimous Superior ratings and a "Command Performance" award from the judges. The Vocal Jazz Ensemble and the Jazz Band traveled to the Reno Jazz Festival (Apr 12, 2014), one of the largest jazz festivals in the Weste
	ActionPlan: SLO's, PSLO's, and Other Measures + Changes in Curriculum:  

The Music Department’s first complete assessment cycle of SLOs (and mapped PSLOs) was successful with the criterion for all three PSLOs being met. The data, however, did reveal some courses and curriculum that need attention. 

In particular, the Piano class sequence (MUS. 301-304) produced mixed results. Of the 25 assessments from all four courses, 28% did not produce successful results - the criteria for 4 assessments were not met and 3 of the assessments were unable to be calculated due to inconsistencies in survey forms & reporting methods between sections. These inconsistencies may have been the result of somewhat vague SLOs and course content.  

Strategies for improvement of these Piano Class outcomes include the following: (1) reworking curriculum/updating course outlines in the next year to clarify SLOs and review and refine assessment methods, and (2) equipment and technology improvement to the Piano Lab. 

The assessments that were not met included both student ability relating to reading music notation and assess performance skill. We believe that improvement of Piano Lab equipment and technology that may help improve success of these outcomes.  Teaching music notation without a whiteboard with permanent staff lines is akin to doing advanced math without a calculator. Yes, we can draw out the lines by hand or another cumbersome method, but it takes valuable time from instruction and the result is often messy and flawed.  It is difficult to move through the necessary course content, when having to draw and re-draw these multiple times at each class meeting.  The Piano Lab also lacks a Video Projector and Screen. This instructional technology is a standard throughout most of the campus classrooms. Students who are visual learners are put at a disadvantage without this instructional resource.  Because of the small, cramped layout of the Piano Lab, it is also difficult for students to see the instructor at the instructor’s keyboard. Music performance instruction relies on much demonstration.  We believe that a Webcam over instructor’s keyboard would help students better achieve the performance SLOs of these courses.  Such a Webcam would also benefit student singers in the voice classes and vocal ensembles that rehearse in Rm. 1111.  Finally, poor wireless quality in bottom floor of Building One makes streaming instructional videos of music performances and demonstrations very difficult.  We suspect this would be the case in the Piano Lab; it is currently a problem in Rm. 1111.  Rm. 1115 and the practice rooms also have this problem to a lesser degree. 

In response to the unequal and unsatisfactory success rates of African American students in Music Department courses, and to attract and engage a wider range of students into Music Department offerings, the Urban Music Academy Certificate of Achievement program was established.  Several core courses in the UMA certificate are taught in Rm. 1115, which currently does not have adequate teaching technology. The projector is on a media cart with an old and very slow computer attached to it. Because the projector is rather low to the ground on the cart, the image from the projector is distorted when displayed on the wall.  Students in these classes should have the same level of instructional technology as is expected elsewhere on campus, a functional electronic smart classroom with mounted projector and fixed screen is necessary.

In addition, two new performance ensembles, the Urban Music Ensemble and the Vocal Jazz Ensemble have been created to expand the variety of musical genres represented by the Music Department and to acknowledge and study the artistic contributions of music that resulted from the African diaspora.  These new programs seek to increase the achievement of Program SLO 1 (Demonstrate basic technical fluency, artistic growth, and personal enrichment in musical performance on a given instrument and/or voice in a solo and/or ensemble context) and PSLO 3 (Demonstrate an acquaintance with a range of music cultures through an awareness of the scope, variety, structure, and form of the works in these cultures, a basic understanding of their historical and social contexts of these cultures, and the ability to respond critically to musical works in these cultures by articulating an informed personal reaction.) We will monitor the student characteristic data over the next few years as students begin to matriculate through the UMA Certificate program and continue to look for ways of improving this measure of Program performance. 

Focus of Inquiry for Next Year (2014-2015):  Our main focus of inquiry over this next year will be  “How do we improve our student success and retention rates across under-performing student populations in music courses?” We have begun to address this issue with the strategy of developing the Vocal Jazz Ensemble and Urban Music Academy, which embrace, respectively, the Western musical traditions of Jazz and Hip Hop arising out of African music and culture.  The success rates of Hispanic students taking music classes is slightly lower that the college average. We will be looking into this discrepancy in the next year.  Another strategy that 
	Professional Development Needs: Currently, the full-time music faculty each spend at least two hours a week beyond class prep on necessary paperwork in the form of managing grants (collecting and collating receipts, writing/managing independent contracts, etc.), maintaining trust accounts, and tracking facilities requests. In addition, one of the full-time music faculty spends an average of four or five hours per week on SLOAC coordination (beyond SLOAC work for teaching classes) meeting with part-time faculty, collecting and sorting data, creating materials for course assessment, and logging data. This is impossible to sustain and will lead to burn-out. Additional full-time music faculty may help by sharing this paperwork load, but faculty should be focused on teaching. The Music Department needs a clerical staff person to manage the paperwork. In lieu of new clerical staff, release time for faculty would be necessary.

There are numerous professional conferences for music educators that would be extremely beneficial for our faculty to attend.  These conferences consist primarily of workshops and clinics aimed at improving music pedagogy and student engagement.   
• Music Association of California Community Colleges (MACCC), Nov 2014 in San Diego
• The Midwest Clinic, Dec 2014 in Chicago
• Jazz Education Network (JEN) Convention, Jan 2015 in San Diego
• American Choral Directors Association Conference (ACDA)-Western Division, Feb 2015 in Santa Barbara 
• California All-State Music Education Conference (CASMEC), Feb 3015 in Fresno
	PRIE Requests: Data requests:

1. Number of Music degrees awarded by semester and number of students that transfer into four-year college/university music degree programs. We would like to track this over time in order to document the growth of our program. Our observation of the increase is currently anecdotal and data would strengthen this casual observation. 

2. Degree and course completion rates for music majors by semester in the program (1st sem./2nd sem./3rd sem./4th sem.) This data would help us determine the points in the curriculum at which students encounter the most difficulty in completing the degree path.  This will inform us how to better allocate resources for student success, either through curriculum alterations, ancillary skill development, or requests for student materials support.  

	PN1: Additional regular funding for independent contractors as private instructors in Studio Lessons (MUS. 501-504).
	PN2: Regular paid Accompanist hours for Studio Lessons and MUS. 410.1-410.4's companion class - DANC. 410.1-410.4 (Dance for the Musical Theater Production). 3. Clerical staff to do paperwork
	PN3: 4. (non-personnel, but does not fit exactly into another funding category)  Funding for participation in music festivals and competitions: Registration fees, hotel and transportation 
	EN1: 
	EN2: 
	EN3: 
	EN4: 
	FN1: 
	FN2: 
	FN3: 
	FN4: 
	P_How does this request align with your assessment of student outcomes1 2 3:  Specialized private instructors for the Studio Lesssons (Mus. 501-405) are necessary for preparing students to meet the SLOs for these courses.
2. Successful achievement of the MUS. 410.1-410.4 SLOs requires additional practice with a live Accompanist. The skills taught in Mus. 410.1-410.4 are reinforced and 
	P_How does this request align with your action plan1 2 3: 1. Studio Lessons Instructors, needed to teach music skills not within expertise of current faculty, will enable AA-T degree to be offered.
2. Institutionalized support for an Accompanist for both spring musical classes will keep musical production values high to attract 
	P_Estimated cost for facilities and equipment1 2 3: 
	E_How does this request align with your assessment of student outcomes1 2 3: 
	E_How does this request align with your action plan1 2 3: 
	E_Estimated cost for facilities and equipment1 2 3: 
	F_How does this request align with your assessment of student outcomes1 2 3: 
	F_How does this request align with your action plan1 2 3: 
	F_Estimated cost for facilities and equipment1 2 3: 


