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Note: To complete this form, SAVE it on your computer, then send to your Division Dean/VPI as an

Program Title

Key Findings:

Library

Date Submitted |April 15, 2014

The library's resources and programs continue to improve in response to student, faculty, and staff needs. In 2014, Skyline will hire a Dean of Academic Support and
Learning Technology, whose purview will include the Library and Learning Center, and who will facilitate the discussion around a Learning Commons initiative. The
first steps in this process are underway with major network upgrades, and computers and staff moving from the former CALT drop-in lab to the Library.

Transforming the Library and Learning Center into a “Learning Commons “will required additional staffing, equipment and facilities.

In Fall 2013, the librarians completed the latest information literacy assessment cycle with the results uploaded to TracDat (report attached). The librarians continue
seeking new and better ways to teach and assess information literacy skills, which is at the heart of our mission.

The library provides resources, services, instruction and facilities that support the College's teaching mission. We place students at the center of our focus and
provide a variety of learning resources and opportunities that directly contribute to students' academic and professional success. The library is, therefore, an effective
partner in helping faculty achieve student learning outcomes at the course, program, and institutional levels. In its academic support role and in its instructional role,

the library touches every Skyline student.

1. Planning Group Participants (include PT& FT faculty, staff, students, stakeholders)

List of names and positions:

2. Contact Person (include e-mail and telephone):

3. Program Information

A. Program Personnel

Librarian: Eric Brenner, Kim Lim, Dennis Wolbers, Amy Titus, Jessica
Silver-Sharp, Marie Varelas; Library Support Specialist: Barbara Daley,
Carol Driscoll, Sergio Ferreira, Sandra Kirkpatrick

Tom Hewitt, hewitt@smccd.edu, x4313

Identify the number of personnel (administrators, faculty, classified, volunteers, and student
workers) in the program:

10.51 FTE, including 1.0 library administrator

FT Faculty:

FT Classified:

Volunteers:

2.8

3.0

0

Student Workers:

Skyline College Annual Program Plan Page 1 of 11

PT/OL Faculty (FTE):

1.01

PT Classified (FTE):

.60

2.1
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B. Program mission and goals

State the goals/focus of the program and how the program contributes to the mission and
priorities of the College and District. Address how the program meets the current year’s
strategic priorities. (200 word limit is recommended.)

The library’s ongoing commitment is to provide students and faculty with resources, services, and facilities
that directly contribute to the achievement of student learning outcomes at the course, program, and
institutional levels. The library succeeds in providing resources that are sufficient to support the institution’s
instructional programs and intellectual, aesthetic, and cultural activities. This commitment to providing
sufficient library resources directly supports Skyline College Goal #1: Develop the scope, quality, accessibility
and accountability of instructional and student service offerings. Itis also in alignment with Skyline College
Strategic Priority #1 — Facilities and Technology.

4. Program/Service Area Student Learning Outcomes and Program Data

A. Summarize recent course (for instruction, including student service courses) or program (for
student services and every three years, CTE programs) SLO assessment, identify trends and
discuss areas in need of improvement. Please attach summary Tracdat reports with assessment
and analysis for SLOs evaluated during the last two years (prior to submission deadline of April
1%). (200 word limit is recommended.) Tool: https://sanmateo.tracdat.com/tracdat/

Library Information Literacy Assessment (ENGL 100 Infusion): Fall 2013. Beginning Fall 2011, information
literacy became a graduation requirement for all students seeking an Associate Degree. Information literacy
instruction is now incorporated (or “infused”) into all sections of ENGL 100 via two workshops given by
Skyline librarians. Successful completion of ENGL 100 is the primary way most students satisfy the
graduation requirement. In fall 2013, the information literacy skills of students from 30 sections of English
100 were assessed using direct and indirect measures: 1) A rubric applied to a “Search and Quick Write”
in-class exercise; 2) a rubric applied to ENGL 100 research essays; and 3) a student self-reflection survey.

Sample size goals: In-class exercises: 20% sample (150), actual number 114; Research essays: 10% sample
(75), actual number 86; Self-reflection surveys: 100% sample (750), actual number 441

Please see the attached TracDat report (“"Information Literacy Assessment Results Report (ENGL 100
Infusion): Fall 2013") for the details of this assessment.

Action and Follow-Up. For the 2016-2017 assessment cycle, librarians agreed to:

- Inactivate the SLO pertaining to topic choice / focus. Reason: 1) Differences in essay prompts among
ENGL 100 instructors led to differences in students' topic focus; and 2) Differences between librarians and
English instructors regarding the necessity and characteristics of a thesis statement.

- Revise and simplify the in-class exercise for the 2016-2017 assessment cycle.

- Apply a rubric to student annotated bibliographies instead of final essays.
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B. Analyze evidence of Program performance. Review and analyze productivity, student
characteristics and outcomes. (200 word limit is recommended.)
Tool: http://www.skylinecollege.edu/prie/programdata.php

This program data is not relevant in that the Library no longer offers LSCI 100 or LSCI 110. The librarians are
now focusing their classroom instructional efforts on the information literacy graduation requirement, using
English 100 as the vehicle for two required research workshops, and assessing this instruction on a
three-year cycle.

In additional classroom instruction, the librarians teach approximately 75 workshops per year to courses other
than English 100.

C. Explain how other information may impact Program (examples are business and
employment needs, new technology, new transfer requirements etc.)
(200 word limit is recommended.)

In response to new methods of delivery for library materials, the Library subscribes to an academic e-book
collection containing more than 100,000 titles.

To date, we have purchased five iPads that circulate to students inside the Library. In 2014, we will acquire at
least five additional tablet computers.
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5. Curricular Offerings

A. Program Curriculum and Courses. If your program does not offer curriculum, please state
“N/A”. Tools: CurricUNET http://www.curricunet.com/smcccd; https://sanmateo.tracdat.com/tracdat/

Respond to the following:

e What new courses (excluding individual Selected Topics [665] topics and Experimental [680/880] courses)
have you added to your program curriculum in the past academic year? List by Department, Course Number
and Course Title.

e Note that you’ve added new courses to the department’s three-year calendar of assessment and requested that
they be added to TracDat.

¢ Note that you’ve done the following for new courses on TracDat:
o Uploaded SLOs?
o Mapped course-level SLOs to PSLOs (including relevant interdisciplinary degrees) and ISLOs?

o Uploaded assessment method(s) (heed not be specific)?

N/A, in that we no longer offer stand-alone courses but focus instead on information literacy instruction, especially
through the collaboration with English 100 professors. Information literacy is an institutional learning outcome and a
graduation requirement for the Associate Degree. The Fall 2013 information literacy assessment results have been
uploaded to TracDat.
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B. Identify Patterns of Curriculum Offerings

Respond to the following:

e Identify the planning group’s two-year curriculum cycle of course offerings by certificates
and degrees.

e Describe the ideal curriculum cycle.

e Discuss any issues.

While faculty librarians no longer offer a stand-alone course in information literacy, there is a systematic, ongoing
pattern of curriculum offerings in the form of teaching information literacy every semester and summer session via

all sections of English 100. The librarians assess this instruction on a three-year cycle, and meet to discuss
revisions and improvements to this process.

In additional classroom instruction, the librarians teach approximately 75 workshops per year to courses other than
English 100.
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6. Response to Previous Annual Program Plan & Review

List any recommendations for the program and your responses to these recommendations based on
previous Annual Program Plan and/or CTE Professional Accreditation report.

The previous Library Annual Plan identified the goal of transforming the Library and Learning Center into a
“Learning Commons,” in which physical spaces, digital resources, research assistance, and collaborative learning
are all interwoven. As a first step toward achieving this goal, the Library will soon have major network upgrades,
both wired and wireless. We will also be adding computers and related technology from the former CALT drop-in
lab, which is in the process of becoming the Assessment Center. After implementation, the Library will have 85
computer workstations (including 37 in the classroom) and be the largest drop-in computer lab on campus, open
62 hours a week during fall and spring semesters.

Additional steps taken in the previous year that contribute to the development of a Skyline Learning Commons
include a vastly expanded e-book collection, the availability of iPads for student checkout, and continuing
discussions about eliminating the microfilm collection and constructing two to three group study rooms equipped
with advanced learning technology.

7. Action Plan

Provide your action plan based on the analysis and reflections provided in the previous sections.
Note: resource requests should be connected to action plans

Respond to the following:

e Describe data and assessment results for SLO assessment on the course level (for instruction,
including student service courses) or program level (for student services or every three years, career

technical education programs). Analyze and reflect on SLO assessment results and other measures of
Program performance.

e Analyze and reflect on other evidence described in previous sections. Identify the next steps,
including any planned changes to curriculum and pedagogy.

o ldentify questions that will serve as a focus of inquiry for next year.
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- Hire Dean of Academic Support and Learning Technology, whose purview will include the Library and
Learning Center, and who will facilitate the discussion around a Learning Commons initiative, which is
described in # 6 above.

- Take first steps toward implementation of a Learning Commons include major network upgrades, and
computers and staff moving from the former CALT drop-in lab to the Library. One key benefit of an enhanced
network will be faster wireless printing from student laptops. This process presently can prove quite challenging
and frustrating.

- Cross-train Instructional Aide and Library Support Specialist on Library's student computer network with a
concentration on issues surrounding client stations and the print management system.

- Continue to develop a comprehensive database collection, with a concentration in the area of e-books.

- Implement Sierra, our new integrated library system from Innovative Interfaces. This system features staff
modules covering acquisition, cataloging, and circulation of library materials.

- Purchase two Mac computers to be used for student video editing projects.

- Replace dedicated WebSmart station, with new computer to be relocated and used on WiFi network.

- Purchase additional tablet computers to circulate initially inside the Library only. If the collection eventually
comprises more than five tablets and student demand is high, we will consider letting the devices leave the
Library.

- Purchase a secure tablet charging cabinet

- Install new carpet (completed over winter break 2013-14).
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8. Resource ldentification

A. Professional Development needs

The library support specialist working afternoon, evening and weekend shifts will receive comprehensive
training in all aspects of the technology used by students, including the print management software and print
server, and general client station troubleshooting.

All Library staff stay abreast of current developments by reading professional journals and newsletters, by

participating in discussion groups, listservs, seminars workshops, conferences, PLS training opportunities and
committee work.

B. Office of Planning, Research & Institutional Effectiveness requests

Actions:
e List data requests for the Office of Planning, Research & Institutional Effectiveness.
e Explain how the requests will serve the Student/Program/Division/College needs.

In April 2013, the Office of Planning, Research & Institutional Effectiveness (PRIE) designed a faculty survey on
behalf of the librarians, who wanted to elicit opinions of how well the library's resources and services were
supporting the needs of instructors and their students. In 2014, we will ask the PRIE staff to assist us with a
survey regarding student use of e-books.

C. Faculty and Staff hiring, Instructional Equipment and Facilities Requests
Complete the following table:
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Annual Program Planning Resource Needs

Program Library Information Date 4-15-14
How does this request align How does this request Estimated cost for
Needs with your assessment of align with your action plan facilities and equipment

student outcomes

Personnel N/A Part of Learning Commons
implementation

1. Classified staff to 4.8 FTE*
2. *Library Support Specialist and

3. *Instructional Aide

Equipment N/A Part of Learning Commons $5000 for three desktop
implementation computers

1. Student video editing stations
$2500 for five tablet computers

2. Wireless WebSmart station . .
$1500 for tablet charging cabinet

3. Tablet computers

4. Secure tablet charging cabinet

Facilities N/A Part of Learning Commons Unknown

1. Network upgrades implementation
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APPENDIX A

VISION, MISSION, VALUES AND GOALS OF SKYLINE COLLEGE
Please check current catalog for most recent goal statements.

Vision Statement
Skyline College inspires a global and diverse community of learners to achieve intellectual, cultural,
social, economic and personal fulfillment.

Mission Statement
To empower and transform a global community of learners.

Values Statement
Education is the foundation of our civilized democratic society.
Thus:

Campus Climate: We value a campus-wide climate that reflects a ‘students first philosophy' with
mutual respect between all constituencies and appreciation for diversity. Both instruction and student
services are dedicated to providing every student with an avenue to success.

Open Access: We are committed to the availability of quality educational programs and services for
every member of our community regardless of level of preparation, socio-economic status, cultural,
religious or ethnic background, or disability. We are committed to providing students with open access
to programs and responsive student services that enable them to advance steadily toward their goals.

Student Success: We value students’ success in achieving their goals, and strengthening their voices as
they transform their lives through their educational experience.

Academic Excellence: We value excellence in all aspects of our mission as a comprehensive
community college offering preparation for transfer to a baccalaureate institution, workforce and
economic development through career technical education programs and certificates, Associate of Arts
and Associate of Science degrees, basic skills development, and lifelong learning. We are committed to
academic rigor and quality with relevant, recent, and evolving curriculum and well-equipped programs
that include new and emerging areas of study. We are dedicated to an educational climate that values
creativity, innovation and freedom of intellectual exploration, discovery, thought, and exchange of ideas.

Community Connection: We value a deep engagement with the community we serve and our role as an
academic and cultural center for community including business, industry, labor, non-profits, government
and the arts. We are dedicated to maintaining a college culture and institutional climate that is warm and
welcoming to all.

Shared Governance: We value just, fair, inclusive, and well understood, transparent governance
processes based upon open and honest communication.

Sustainability: We value an institutional culture that represents a strong commitment to environmental

sustainability and justice. We are committed to the tenets of sustainability “To meet present needs
without compromising the ability of future generations to meet their needs.”
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APPENDIX B

Definition of Terms

WSCH: Weekly Student Contact Hours are based on the first census week of a Fall term. They do not
include second census week data, but they do include all positive attendance data for the term
(converted to WSCH) including classes which start after the first census

FTE: The full-time equivalent faculty count is determined by the set of rules provided to each college at
the time the data is requested. Generally, the figures are the decimal fraction of the teaching hours
or units ascribed to the faculty member for teaching work done. Non-teaching time is specifically
excluded so that it does not affect the value of the data. Work done by non-certified-personnel is
not included.

LOAD: Teaching Load is taken as the ratio of WSCH to FTE

N GRADES: The total number of grades awarded (A+B+C+D+F+CR+NCR+I+W)

RETENTION: The sum of all non-W grades divided by N grades times 100, expressed as %

SUCCESS: A+B+C+CR grades divided by N grades times 100, expressed as %
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	Program Title: Library
	Date Submitted: April 15, 2014
	Key Findings: The library's resources and programs continue to improve in response to student, faculty, and staff needs.  In 2014, Skyline will hire a Dean of Academic Support and Learning Technology, whose purview will include the Library and Learning Center, and who will facilitate the discussion around a Learning Commons initiative. The first steps in this process are underway with major network upgrades, and computers and staff moving from the former CALT drop-in lab to the Library.

Transforming the Library and Learning Center into a “Learning Commons “will required additional staffing, equipment and facilities.

In Fall 2013, the librarians completed the latest information literacy assessment cycle with the results uploaded to TracDat (report attached).  The librarians continue seeking new and better ways to teach and assess information literacy skills, which is at the heart of our mission.

The library provides resources, services, instruction and facilities that support the College's teaching mission.  We place students at the center of our focus and provide a variety of learning resources and opportunities that directly contribute to students' academic and professional success.  The library is, therefore, an effective partner in helping faculty achieve student learning outcomes at the course, program, and institutional levels.  In its academic support role and in its instructional role, the library touches every Skyline student.

	1 Planning Group Participants include PT FT faculty staff students stakeholders: Librarian: Eric Brenner, Kim Lim, Dennis Wolbers, Amy Titus, Jessica Silver-Sharp, Marie Varelas; Library Support Specialist: Barbara Daley, Carol Driscoll, Sergio Ferreira, Sandra Kirkpatrick
	2 Contact Person include email and telephone: Tom Hewitt, hewitt@smccd.edu, x4313
	workers in the program: 10.51 FTE, including 1.0 library administrator
	FT Faculty: 2.8
	PTOL Faculty FTE: 1.01
	FT Classified: 3.0
	PT Classified FTE: .60
	Volunteers: 0
	Student Workers: 2.1
	Date: 4-15-14
	Personnel: 
	Equipment: 
	Facilities: 
	ProgMissionandGoals: The library’s ongoing commitment is to provide students and faculty with resources, services, and facilities that directly contribute to the achievement of student learning outcomes at the course, program, and institutional levels.  The library succeeds in providing resources that are sufficient to support the institution’s instructional programs and intellectual, aesthetic, and cultural activities. This commitment to providing sufficient library resources directly supports Skyline College Goal #1: Develop the scope, quality, accessibility and accountability of instructional and student service offerings.  It is also in alignment with Skyline College Strategic Priority #1 – Facilities and Technology.
	Program: Library Information Literacy Assessment (ENGL 100 Infusion): Fall 2013.  Beginning Fall 2011, information literacy became a graduation requirement for all students seeking an Associate Degree. Information literacy instruction is now incorporated (or “infused”) into all sections of ENGL 100 via two workshops given by Skyline librarians. Successful completion of ENGL 100 is the primary way most students satisfy the graduation requirement.  In fall 2013, the information literacy skills of students from 30 sections of English 
100 were assessed using direct and indirect measures: 1) A rubric applied to a “Search and Quick Write” in-class exercise; 2) a rubric applied to ENGL 100 research essays; and 3) a student self-reflection survey.  

Sample size goals: In-class exercises: 20% sample (150), actual number 114; Research essays: 10% sample (75), actual number 86; Self-reflection surveys: 100% sample (750), actual number 441

Please see the attached TracDat report ("Information Literacy Assessment Results Report (ENGL 100 Infusion): Fall 2013") for the details of this assessment.

Action and Follow-Up.  For the 2016-2017 assessment cycle, librarians agreed to:
- Inactivate the SLO pertaining to topic choice / focus.  Reason: 1) Differences in essay prompts among ENGL 100 instructors led to differences in students' topic focus; and 2) Differences between librarians and English instructors regarding the necessity and characteristics of a thesis statement.
- Revise and simplify the in-class exercise for the 2016-2017 assessment cycle.
- Apply a rubric to student annotated bibliographies instead of final essays.

	ProgramPerformance: This program data is not relevant in that the Library no longer offers LSCI 100 or LSCI 110.  The librarians are now focusing their classroom instructional efforts on the information literacy graduation requirement, using English 100 as the vehicle for two required research workshops, and assessing this instruction on a three-year cycle.

In additional classroom instruction, the librarians teach approximately 75 workshops per year to courses other than English 100.
	ProgramPerformance_other: In response to new methods of delivery for library materials, the Library subscribes to an academic e-book collection containing more than 100,000 titles.

To date, we have purchased five iPads that circulate to students inside the Library.  In 2014, we will acquire at least five additional tablet computers.
	Program Curric: N/A, in that we no longer offer stand-alone courses but focus instead on information literacy instruction, especially through the collaboration with English 100 professors.  Information literacy is an institutional learning outcome and a graduation requirement for the Associate Degree. The Fall 2013 information literacy assessment results have been uploaded to TracDat.

	Identify Patterns: While faculty librarians no longer offer a stand-alone course in information literacy, there is a systematic, ongoing pattern of curriculum offerings in the form of teaching information literacy every semester and summer session via all sections of English 100.   The librarians assess this instruction on a three-year cycle, and meet to discuss revisions and improvements to this process. 

In additional classroom instruction, the librarians teach approximately 75 workshops per year to courses other than English 100.


	Response to APP: The previous Library Annual Plan identified the goal of transforming the Library and Learning Center into a “Learning Commons,” in which physical spaces, digital resources, research assistance, and collaborative learning are all interwoven.  As a first step toward achieving this goal, the Library will soon have major network upgrades, both wired and wireless.  We will also be adding computers and related technology from the former CALT drop-in lab, which is in the process of becoming the Assessment Center.  After implementation, the Library will have 85 computer workstations (including 37 in the classroom) and be the largest drop-in computer lab on campus, open 62 hours a week during fall and spring semesters. 

Additional steps taken in the previous year that contribute to the development of a Skyline Learning Commons include a vastly expanded e-book collection, the availability of iPads for student checkout, and continuing discussions about eliminating the microfilm collection and constructing two to three group study rooms equipped with advanced learning technology.

	ActionPlan: 
- Hire Dean of Academic Support and Learning Technology, whose purview will include the Library and Learning Center, and who will facilitate the discussion around a Learning Commons initiative, which is described in # 6 above.

- Take first steps toward implementation of a Learning Commons include major network upgrades, and computers and staff moving from the former CALT drop-in lab to the Library.  One key benefit of an enhanced network will be faster wireless printing from student laptops.  This process presently can prove quite challenging and frustrating.

- Cross-train Instructional Aide and Library Support Specialist on Library's student computer network with a concentration on issues surrounding client stations and the print management system.

- Continue to develop a comprehensive database collection, with a concentration in the area of e-books.

- Implement Sierra, our new integrated library system from Innovative Interfaces. This system features staff modules covering acquisition, cataloging, and circulation of library materials.

- Purchase two Mac computers to be used for student video editing projects.

- Replace dedicated WebSmart station, with new computer to be relocated and used on WiFi network.

- Purchase additional tablet computers to circulate initially inside the Library only.  If the collection eventually comprises more than five tablets and student demand is high, we will consider letting the devices leave the Library.

- Purchase a secure tablet charging cabinet

- Install new carpet (completed over winter break 2013-14).
	Professional Development Needs: The library support specialist working afternoon, evening and weekend shifts will receive comprehensive training in all aspects of the technology used by students, including the print management software and print server, and general client station troubleshooting.

All Library staff stay abreast of current developments by reading professional journals and newsletters, by participating in discussion groups, listservs, seminars workshops, conferences, PLS training opportunities and committee work. 


	PRIE Requests: 
In April 2013, the Office of Planning, Research & Institutional Effectiveness (PRIE) designed a faculty survey on behalf of the librarians, who wanted to elicit opinions of how well the library's resources and services were supporting the needs of instructors and their students. In 2014, we will ask the PRIE staff to assist us with a survey regarding student use of e-books.
	PN1: Classified staff to 4.8 FTE*
	PN2: *Library Support Specialist and
	PN3: *Instructional Aide
	EN1: Student video editing stations
	EN2: Wireless WebSmart station
	EN3: Tablet computers
	EN4: Secure tablet charging cabinet
	FN1: Network upgrades
	FN2: 
	FN3: 
	FN4: 
	P_How does this request align with your assessment of student outcomes1 2 3: N/A
	P_How does this request align with your action plan1 2 3: Part of Learning Commons implementation
	P_Estimated cost for facilities and equipment1 2 3: 
	E_How does this request align with your assessment of student outcomes1 2 3: N/A
	E_How does this request align with your action plan1 2 3: Part of Learning Commons implementation
	E_Estimated cost for facilities and equipment1 2 3: $5000 for three desktop computers

$2500 for five tablet computers

$1500 for tablet charging cabinet
	F_How does this request align with your assessment of student outcomes1 2 3: N/A
	F_How does this request align with your action plan1 2 3: Part of Learning Commons implementation
	F_Estimated cost for facilities and equipment1 2 3: Unknown


