s\ V. 7,4

o=

7S

)

Skyline

COLLEGE

SKYLINE COLLEGE
ANNUAL PROGRAM PLANNING SELF-STUDY

Note: To complete this form, SAVE it on your computer, then send to your Division Dean/VPI as an

ATTACHMENT on an e-mail message.

Program Title

Key Findings:

Honors Transfer Program Date Submitted |April 15, 2014

The Honors Transfer Program at Skyline College is serving the college well
as a whole as it is accessible to all students. Further, the HTP reflects the
diverse demographics of the college, and the program proves to be
successful, yet there are areas that need to be improved. Stand alone
course outlines of record for all HTP curriculum is necessary as is
professional development for the HTP faculty and coordinator.

1. Planning Group Participants (include PT& FT faculty, staff, students, stakeholders)

List of names and positions: |John Ulloa - Honors Transfer Program Coordinator and Professor of History

2. Contact Person (include e-mail and telephone):|John Ulloa, Coordinator: ulloaj@smccd.edu ext 7127

Donna Bestock, Dean of Social Science/Creative Arts

3. Program Information

A. Program Personnel
Identify the number of personnel (administrators, faculty, classified, volunteers, and student

workers) in the program:

Administrators, 2
Coordinator,
Counselors, 2

1

Faculty, 22
FT Faculty: (16 PT/OL Faculty (FTE): |6
FT Classified: PT Classified (FTE):
Volunteers: |2 Student Workers: |0
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B. Program mission and goals

State the goals/focus of the program and how the program contributes to the mission and
priorities of the College and District. Address how the program meets the current year’s
strategic priorities. (200 word limit is recommended.)

Honors Transfer Program Mission Statement:

The Honors Transfer Program establishes an intellectual community among students and faculty for the most
academically capable students, providing challenging course work, small classes, academic enrichment
activities, leadership development, personalized academic counseling, recognition of scholarly
accomplishments, and support in the transfer process.

4. Program/Service Area Student Learning Outcomes and Program Data

A. Summarize recent course (for instruction, including student service courses) or program (for
student services and every three years, CTE programs) SLO assessment, identify trends and
discuss areas in need of improvement. Please attach summary Tracdat reports with assessment
and analysis for SLOs evaluated during the last two years (prior to submission deadline of April
1%). (200 word limit is recommended.) Tool: https://sanmateo.tracdat.com/tracdat/

Honors courses do not currently have designated course outlines of record. As a program we are working to
create official course outlines of record for each honors course offered. The new course outlines of record
must be written and pass through the complete curriculum approval process. Thus, the implementation of the
new honors curriculum will happen in the academic year of 2015-2016. It will take the Honors Transfer
Program as a whole approximately 5-6 years for a completely stand alone, comprehensive honors curriculum.
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B. Analyze evidence of Program performance. Review and analyze productivity, student
characteristics and outcomes. (200 word limit is recommended.)
Tool: http://www.skylinecollege.edu/prie/programdata.php

The Honors Transfer Program has surpassed the college success and retentions for 2013. Below are the
success and retention rates reflecting 2013 for Honors Transfer Program students.

Skyline College Success Rate Goal is 70% and the HTP Success Rate is 79%.
Skyline College Retention Rate is 84% and the HTP Retention Rate is 89%.

C. Explain how other information may impact Program (examples are business and
employment needs, new technology, new transfer requirements etc.)
(200 word limit is recommended.)

The Honors Transfer Program was evaluated by a UCLA Transfer Alliance Program (TAP) team. UCLA made
9 recommendations for the Skyline HTP, and we responded to the TAP Report by articulating exactly how we
are planning on implementing the UCLA TAP recommendations. These recommendations include clear
communication between the HTP Coordinator, advisory board, and administration; expanding the HTP
Advisory Board; revisit HTP exit requirements; clarify expectations of students in the printed class schedule;
increase consistency and quality of honors course offerings; collaborate with other programs to increase the
numbers of underrepresented students; expand communication to current and potential honors students;
increase number of evening course offerings. We responded, and the HTP

In short, this is how we responded to the TAP Report:

1. We have clearly identified and presented the organizational flow chart.

2. The HTP has expanded the composition of the Advisory Board to include Dr. John Mosby and HTP
student/Honors Club President, Alex Reyes.

3. We have requested the data on HTP Graduate GPAs to consider raising the program exit GPA.

4. Changes were made to the Fall 2014 printed Class Schedule clearly stating expectations for students.
5. We are working with Dean Ray Hernandez to increase HTP course offerings in the life sciences.

6. Incoming HTP students have access to Honors counselor, Joyce Lee and communique via WebAccess.
7. The HTP Coordinator is actively working with Kababayan, Puente, ASTEP, FYE, and SYE Coordinators to
increase the number of underrepresented students in the Honors Program.

8. We have established a Skyline Honors Facebook account to increase our internet and social networking
presence in addition to a very active WebAccess site.

9. We are not increasing evening sections as they are difficult to fill, and are cut due to low enroliment.

Skyline College Annual Program Planning Page 3 of 11 November 6, 2013



5. Curricular Offerings

A. Program Curriculum and Courses. If your program does not offer curriculum, please state
“N/A”. Tools: CurricUNET http://www.curricunet.com/smcccd; https://sanmateo.tracdat.com/tracdat/

Respond to the following:

e What new courses (excluding individual Selected Topics [665] topics and Experimental [680/880] courses)
have you added to your program curriculum in the past academic year? List by Department, Course Number
and Course Title.

e Note that you’ve added new courses to the department’s three-year calendar of assessment and requested that
they be added to TracDat.

¢ Note that you’ve done the following for new courses on TracDat:
o Uploaded SLOs?
o Mapped course-level SLOs to PSLOs (including relevant interdisciplinary degrees) and ISLOs?
o Uploaded assessment method(s) (heed not be specific)?

ANTH 110 CULTURAL ANTHROPOLOGY

ART 115 ART, MUSIC, AND IDEAS

ASTR 100 INTRODUCTION TO ASTRONOMY

ASTR 101 ASTRONOMY LABORATORY

BIOL 675 COLLOQUIUM IN BIOLOGY - MARINE MAMMAL BIOLOGY AND CONSERVATION
CHEM 210 GENERAL CHEMISTRY |

COMM 127 ARGUMENTATION AND DEBATE

COUN 652 SEMINAR - APPLYING TO COMPETITIVE UNIVERSITIES
ECON 100 PRINCIPLES OF MACROECONOMICS

ECON 102 PRINCIPLES OF MICROECONOMICS

ENGL 100 COMPOSITION

ENGL 110 COMPOSITION, LITERATURE & CRITICAL THINKING
ENVS 100 INTRODUCTION TO ENVIRONMENTAL SCIENCE
GEOL 100 SURVEY OF GEOLOGY

HIST 201 UNITED STATES HISTORY | (HYBRID)

HIST 202 UNITED STATES HISTORY I

JOUR 110 MASS MEDIA AND SOCIETY

JOUR 120 WRITING AND REPORTING FOR THE MEDIA

MATH 200 ELEMENTARY PROBABILITY & STATISTICS

MATH 241 APPLIED CALCULUS |

MATH 242 APPLIED CALCULUS I

MATH 251 CALCULUS WITH ANALYTIC GEOMETRY | SPAN 110 ELEMENTARY SPANISH

MATH 252 CALCULUS WITH ANALYTIC GEOMETRY Il SPAN 120 ADVANCED ELEMENTARY SPANISH
MUS 115 MUSIC, ART, AND IDEAS SPAN 220 SPANISH FOR SPANISH SPEAKERS |
MUS 202 MUSIC APPRECIATION SPAN 230 SPANISH FOR SPANISH SPEAKERS Il

PHIL 240 INTRODUCTION TO ETHICS

PHIL 280 INTRODUCTION TO POLITICAL PHILOSOPHY
PHYS 250 PHYSICS WITH CALCULUS 1I

PHYS 270 PHYSICS WITH CALCULUS III

PLSC 280 INTRODUCTION TO POLITICAL PHILOSOPHY
PSYCH 100 GENERAL PSYCHOLOGY

PSYCH 300 SOCIAL PSYCHOLOGY

SOCI 100 INTRODUCTION TO SOCIOLOGY

Skyline College Annual Program Planning Page 4 of 11 November 6, 2013



B. Identify Patterns of Curriculum Offerings

Respond to the following:

e Identify the planning group’s two-year curriculum cycle of course offerings by certificates
and degrees.

e Describe the ideal curriculum cycle.

e Discuss any issues.

FALL 2014: ENGL 100, MATH 200

SPRING 2015: ENGL 110, ASTR 100

FALL 2015: COMM 127, PHYS 260

SPRING 2016: HIST 201, MUS 202, PHIL 240

It is important to note that Honors Transfer Program courses are scheduled from each IGETC area. While this
particular scenario represents 29 units, only 15 units are required to graduate from the Honors program. This four

year pathway is an example of what a student could use to fulfill their IGETC AREAS 1-4.

We are also piloting the first online Honors course this semester. It is going well, and we are looking to slowly offer
more online courses in order to meet the demands of non-traditional students.
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6. Response to Previous Annual Program Plan & Review

List any recommendations for the program and your responses to these recommendations based on
previous Annual Program Plan and/or CTE Professional Accreditation report.

This is the first Annual Plan for the Honors Transfer Program.

7. Action Plan

Provide your action plan based on the analysis and reflections provided in the previous sections.
Note: resource requests should be connected to action plans

Respond to the following:

e Describe data and assessment results for SLO assessment on the course level (for instruction,
including student service courses) or program level (for student services or every three years, career

technical education programs). Analyze and reflect on SLO assessment results and other measures of
Program performance.

e Analyze and reflect on other evidence described in previous sections. Identify the next steps,
including any planned changes to curriculum and pedagogy.

o ldentify questions that will serve as a focus of inquiry for next year.
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The Honors Transfer Program at Skyline College is a solid and successful program. The program effectively
serves the college with our success and retention rates being above the college goal, and the HTP productivity
rates are also above the college goal. Overall, The HTP is a successful program, however there are areas of
the program that need improvement.

The HTP Coordinator in consultation with Dean Donna Bestock has identified that increased honors sections
reduces program load. This spreads the program "too thin", and thus is not a sustainable practice. We have
responded to this by offering fewer sections, beginning Fall 2014.

The HTP Coordinator would like to see improvements to the program by continuing to build a team of faculty
that are more active in the program outside the classroom. The Coordinator also seeks to actively recruit new
faculty into the program in order keep the HTP fresh and current. New HTP faculty will be supported by the HTP
Coordinator who is working on a faculty handbook. This handbook will also serve as a resource for current
HTP faculty.

There is also a need to reduce the high volume of paper goods produced by the program. The new coordinator
has identified that there are ways to reduce the amount of paper in circulation by migrating to digital formats,
and online administration of the application process and student evaluations of faculty.

Developing designated honors curriculum is necessary for the purposes of assessment. The coordinator is
working with the Honors Advisory Board on this transition.

The Honors Coordinator is working to re-brand the program with a visual campaign in addition to actively
recruiting students of underrepresented groups right out of high school. He is working with the Skyline College
outreach team to speak with incoming touring students, and providing them with HTP brochures. The other
aspect of the recruitment process is to go to the feeding high schools and actively recruit there too. The
Coordinator is working with Suzanne Poma on this and feeder high school counselors.

Having access to administrative support staff would liberate the HTP Coordinator from clerical tasks and would
allow for more time to better serve the program in an administrative capacity.

Finally, the Coordinator requests an "Honors Center." The Coordinator envisions this "Honors Center" to
function as an intellectual percolator, where students and the campus community can come together to work,
lounge, relax, study, dialogue, and fully participate in a climate that promotes intellectual curiosity. Ideally, this
center will be fully furnished with separate office space for the Coordinator and Honors Counselor and a
common work space for the students which includes 2 to 3 computers, laser printer, and a chromebook lab.
The Coordinator envisions Skype interaction with honors students off-campus in other programs, and wishes to
establish Skype dialogue with students at sister campuses outside of the U.S. Honors Coordinators and
Directors from other community colleges have informed the Skyline Honors Coordinator that their honors
centers are paramount in contributing to their robust programs.

Currently, there is an office hour conflict where the Coordinator and Counselor simultaneously consult with

students. This practice does not maintain the confidentiality of the student, nor does it allow for the highest
standard of servicing students.
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8. Resource ldentification

A. Professional Development needs

The Honors Coordinator needs access to clerical staff in order to spend more time coordinating the program.
By reducing the current amount of time spent on clerical tasks, the Coordinator will be better positioned to lead
the program more effectively.

The Honors Coordinator and Honors Faculty members should attend the National Collegiate Honors Council
annual meeting and conference. The 2015 meeting will be held in Chicago, Il, and the 2016 meeting will be
held in Seattle, WA. We need funding to attend these conferences to further build on our program success.

Additionally, the Honors Transfer Program will hold a program-wide, off-campus retreat which will bring the
Coordinator, HTP Advisory Board, Honors faculty, potential Honors faculty, division deans, and the
Vice-President of Instruction together to emphasize team-building, cooperation, program collaboration, team
renewal, work on program policies, and develop program curriculum. In sum, the goal is to conduct the retreat
with best practices for Honors as priority and a takeaway.

The success rates of the Honor program demonstrate that the program is successful, and we wish to build on

the existing success by relying on institutional and professional support to further sustain and promote future
success rates and retention rates.

B. Office of Planning, Research & Institutional Effectiveness requests

Actions:
e List data requests for the Office of Planning, Research & Institutional Effectiveness.

e Explain how the requests will serve the Student/Program/Division/College needs.

The HTP Coordinator has requested GPA data for graduates of the program. The goal is to systematically
collect data on graduates including, transfer institution, major, transfer graduation year, and transfer graduation
GPA in hopes of establishing a database to effectively track our HTP graduates. This data collection effort will
be done with the goal of maintaining a sustainable HTP Alumni Project that gives us a clear understanding of the
program trajectories beyond Skyline College.

C. Faculty and Staff hiring, Instructional Equipment and Facilities Requests
Complete the following table:
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Annual Program Planning Resource Needs
Program Honors courses do not

Date April 15, 2014

Needs

How does this request align
with your assessment of
student outcomes

How does this request
align with your action plan

Estimated cost for
facilities and equipment

Personnel Having access to an
administrative assistant will help
1. Administrative Assistant relieve the Coordinator of the
clerical duties, giving him more
> time to spend on administrative
’ tasks.
3.
Equipment This equipment is necessary for [Bookshelves - $300.00
an "Honors Center" to meet the
1. Bookshelves student and program needs. Globe - $3600.00
2. Extreme Raised Relief Globe (1- Chromebooks - $2000.00
Desktop Computers, laser printer
3. Chromebook X 10 _ $250000
4. 2-3 Computers, Laser Printer, tol Total $8400
Facilities

. Honors Center - continued below

. Classroom size room, fully furnis

These facilities are necessary to
provide a space for honors
students to collaborate.
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APPENDIX A

VISION, MISSION, VALUES AND GOALS OF SKYLINE COLLEGE
Please check current catalog for most recent goal statements.

Vision Statement
Skyline College inspires a global and diverse community of learners to achieve intellectual, cultural,
social, economic and personal fulfillment.

Mission Statement
To empower and transform a global community of learners.

Values Statement
Education is the foundation of our civilized democratic society.
Thus:

Campus Climate: We value a campus-wide climate that reflects a ‘students first philosophy' with
mutual respect between all constituencies and appreciation for diversity. Both instruction and student
services are dedicated to providing every student with an avenue to success.

Open Access: We are committed to the availability of quality educational programs and services for
every member of our community regardless of level of preparation, socio-economic status, cultural,
religious or ethnic background, or disability. We are committed to providing students with open access
to programs and responsive student services that enable them to advance steadily toward their goals.

Student Success: We value students’ success in achieving their goals, and strengthening their voices as
they transform their lives through their educational experience.

Academic Excellence: We value excellence in all aspects of our mission as a comprehensive
community college offering preparation for transfer to a baccalaureate institution, workforce and
economic development through career technical education programs and certificates, Associate of Arts
and Associate of Science degrees, basic skills development, and lifelong learning. We are committed to
academic rigor and quality with relevant, recent, and evolving curriculum and well-equipped programs
that include new and emerging areas of study. We are dedicated to an educational climate that values
creativity, innovation and freedom of intellectual exploration, discovery, thought, and exchange of ideas.

Community Connection: We value a deep engagement with the community we serve and our role as an
academic and cultural center for community including business, industry, labor, non-profits, government
and the arts. We are dedicated to maintaining a college culture and institutional climate that is warm and
welcoming to all.

Shared Governance: We value just, fair, inclusive, and well understood, transparent governance
processes based upon open and honest communication.

Sustainability: We value an institutional culture that represents a strong commitment to environmental

sustainability and justice. We are committed to the tenets of sustainability “To meet present needs
without compromising the ability of future generations to meet their needs.”
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APPENDIX B

Definition of Terms

WSCH: Weekly Student Contact Hours are based on the first census week of a Fall term. They do not
include second census week data, but they do include all positive attendance data for the term
(converted to WSCH) including classes which start after the first census

FTE: The full-time equivalent faculty count is determined by the set of rules provided to each college at
the time the data is requested. Generally, the figures are the decimal fraction of the teaching hours
or units ascribed to the faculty member for teaching work done. Non-teaching time is specifically
excluded so that it does not affect the value of the data. Work done by non-certified-personnel is
not included.

LOAD: Teaching Load is taken as the ratio of WSCH to FTE

N GRADES: The total number of grades awarded (A+B+C+D+F+CR+NCR+I+W)

RETENTION: The sum of all non-W grades divided by N grades times 100, expressed as %

SUCCESS: A+B+C+CR grades divided by N grades times 100, expressed as %
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	Program Title: Honors Transfer Program
	Date Submitted: April 15, 2014
	Key Findings: The Honors Transfer Program at Skyline College is serving the college well as a whole as it is accessible to all students.  Further, the HTP reflects the diverse demographics of the college, and the program proves to be successful, yet there are areas that need to be improved.  Stand alone course outlines of record for all HTP curriculum is necessary as is professional development for the HTP faculty and coordinator.    
	1 Planning Group Participants include PT FT faculty staff students stakeholders: John Ulloa - Honors Transfer Program Coordinator and Professor of History
Donna Bestock, Dean of Social Science/Creative Arts
	2 Contact Person include email and telephone: John Ulloa, Coordinator:  ulloaj@smccd.edu ext 7127
	workers in the program: Administrators, 2
Coordinator, 1
Counselors, 2
Faculty, 22
	FT Faculty: 16
	PTOL Faculty FTE: 6
	FT Classified: 
	PT Classified FTE: 
	Volunteers: 2
	Student Workers: 0
	Date: April 15, 2014
	Personnel: 
	Equipment: 
	Facilities: 
	ProgMissionandGoals: Honors Transfer Program Mission Statement:

The Honors Transfer Program establishes an intellectual community among students and faculty for the most academically capable students, providing challenging course work, small classes, academic enrichment activities, leadership development, personalized academic counseling, recognition of scholarly accomplishments, and support in the transfer process. 
	Program: Honors courses do not currently have designated course outlines of record.  As a program we are working to create official course outlines of record for each honors course offered.  The new course outlines of record must be written and pass through the complete curriculum approval process.  Thus, the implementation of the new honors curriculum will happen in the academic year of 2015-2016.  It will take the Honors Transfer Program as a whole approximately 5-6 years for a completely stand alone, comprehensive honors curriculum.
	ProgramPerformance: The Honors Transfer Program has surpassed the college success and retentions for 2013.  Below are the success and retention rates reflecting 2013 for Honors Transfer Program students.

Skyline College Success Rate Goal is 70% and the HTP Success Rate is 79%.
Skyline College Retention Rate is 84% and the HTP Retention Rate is 89%. 
	ProgramPerformance_other: The Honors Transfer Program was evaluated by a UCLA Transfer Alliance Program (TAP) team.  UCLA made 9 recommendations for the Skyline HTP, and we responded to the TAP Report by articulating exactly how we are planning on implementing the UCLA TAP recommendations.  These recommendations include clear communication between the HTP Coordinator, advisory board, and administration;  expanding the HTP Advisory Board;  revisit HTP exit requirements;  clarify expectations of students in the printed class schedule;  increase consistency and quality of honors course offerings;  collaborate with other programs to increase the numbers of underrepresented students;  expand communication to current and potential honors students;  increase number of evening course offerings.  We responded, and the HTP

In short, this is how we responded to the TAP Report:
1.  We have clearly identified and presented the organizational flow chart.
2.  The HTP has expanded the composition of the Advisory Board to include Dr. John Mosby and HTP student/Honors Club President, Alex Reyes.
3.  We have requested the data on HTP Graduate GPAs to consider raising the program exit GPA.
4.  Changes were made to the Fall 2014 printed Class Schedule clearly stating expectations for students.
5.  We are working with Dean Ray Hernandez to increase HTP course offerings in the life sciences.
6.  Incoming HTP students have access to Honors counselor, Joyce Lee and communique via WebAccess.
7.  The HTP Coordinator is actively working with Kababayan, Puente, ASTEP, FYE, and SYE Coordinators to increase the number of underrepresented students in the Honors Program.
8.  We have established a Skyline Honors Facebook account to increase our internet and social networking presence in addition to a very active WebAccess site.
9.  We are not increasing evening sections as they are difficult to fill, and are cut due to low enrollment. 


	Program Curric: ANTH 110 CULTURAL ANTHROPOLOGY
ART 115 ART, MUSIC, AND IDEAS
ASTR 100 INTRODUCTION TO ASTRONOMY
ASTR 101 ASTRONOMY LABORATORY
BIOL 675 COLLOQUIUM IN BIOLOGY - MARINE MAMMAL BIOLOGY AND CONSERVATION
CHEM 210 GENERAL CHEMISTRY I
COMM 127 ARGUMENTATION AND DEBATE
COUN 652 SEMINAR - APPLYING TO COMPETITIVE UNIVERSITIES
ECON 100 PRINCIPLES OF MACROECONOMICS
ECON 102 PRINCIPLES OF MICROECONOMICS
ENGL 100 COMPOSITION
ENGL 110 COMPOSITION, LITERATURE & CRITICAL THINKING
ENVS 100 INTRODUCTION TO ENVIRONMENTAL SCIENCE
GEOL 100 SURVEY OF GEOLOGY
HIST 201 UNITED STATES HISTORY I (HYBRID)
HIST 202 UNITED STATES HISTORY II
JOUR 110 MASS MEDIA AND SOCIETY
JOUR 120 WRITING AND REPORTING FOR THE MEDIA
MATH 200 ELEMENTARY PROBABILITY & STATISTICS
MATH 241 APPLIED CALCULUS I
MATH 242 APPLIED CALCULUS II 
MATH 251 CALCULUS WITH ANALYTIC GEOMETRY I               SPAN 110 ELEMENTARY SPANISH
MATH 252 CALCULUS WITH ANALYTIC GEOMETRY II              SPAN 120 ADVANCED ELEMENTARY SPANISH 
MUS 115 MUSIC, ART, AND IDEAS                                               SPAN 220 SPANISH FOR SPANISH SPEAKERS I
MUS 202 MUSIC APPRECIATION                                                  SPAN 230 SPANISH FOR SPANISH SPEAKERS II
PHIL 240 INTRODUCTION TO ETHICS
PHIL 280 INTRODUCTION TO POLITICAL PHILOSOPHY
PHYS 250 PHYSICS WITH CALCULUS II
PHYS 270 PHYSICS WITH CALCULUS III
PLSC 280 INTRODUCTION TO POLITICAL PHILOSOPHY
PSYCH 100 GENERAL PSYCHOLOGY
PSYCH 300 SOCIAL PSYCHOLOGY
SOCI 100 INTRODUCTION TO SOCIOLOGY



	Identify Patterns: FALL 2014:  ENGL 100, MATH 200

SPRING 2015:  ENGL 110, ASTR 100

FALL 2015:  COMM 127, PHYS 260

SPRING 2016:  HIST 201, MUS 202, PHIL 240

It is important to note that Honors Transfer Program courses are scheduled from each IGETC area.  While this particular scenario represents 29 units, only 15 units are required to graduate from the Honors program.  This four year pathway is an example of what a student could use to fulfill their IGETC AREAS 1-4. 

We are also piloting the first online Honors course this semester.  It is going well, and we are looking to slowly offer more online courses in order to meet the demands of non-traditional students.  
  
  


	Response to APP: This is the first Annual Plan for the Honors Transfer Program.
	ActionPlan: The Honors Transfer Program at Skyline College is a solid and successful program.  The program effectively serves the college with our success and retention rates being above the college goal, and the HTP productivity rates are also above the college goal.  Overall, The HTP is a successful program, however there are areas of the program that need improvement.  

The HTP Coordinator in consultation with Dean Donna Bestock has identified that increased honors sections reduces program load.  This spreads the program "too thin", and thus is not a sustainable practice.  We have responded to this by offering fewer sections, beginning Fall 2014.  

The HTP Coordinator would like to see improvements to the program by continuing to build a team of faculty that are more active in the program outside the classroom.  The Coordinator also seeks to actively recruit new faculty into the program in order keep the HTP fresh and current. New HTP faculty will be supported by the HTP Coordinator who is working on a faculty handbook.  This handbook will also serve as a resource for current HTP faculty.  

There is also a need to reduce the high volume of paper goods produced by the program.  The new coordinator has identified that there are ways to reduce the amount of paper in circulation by migrating to digital formats, and online administration of the application process and student evaluations of faculty.  

Developing designated honors curriculum is necessary for the purposes of assessment.  The coordinator is working with the Honors Advisory Board on this transition.  

The Honors Coordinator is working to re-brand the program with a visual campaign in addition to actively recruiting students of underrepresented groups right out of high school.  He is working with the Skyline College outreach team to speak with incoming touring students, and providing them with HTP brochures.  The other aspect of the recruitment process is to go to the feeding high schools and actively recruit there too.  The Coordinator is working with Suzanne Poma on this and feeder high school counselors.  

Having access to administrative support staff would liberate the HTP Coordinator from clerical tasks and would allow for more time to better serve the program in an administrative capacity.  
  
Finally, the Coordinator requests an "Honors Center."  The Coordinator envisions this "Honors Center" to function as an intellectual percolator, where students and the campus community can come together to work, lounge, relax, study, dialogue, and fully participate in a climate that promotes intellectual curiosity.  Ideally, this center will be fully furnished with separate office space for the Coordinator and Honors Counselor and a common work space for the students which includes 2 to 3 computers, laser printer, and a chromebook lab.  The Coordinator envisions Skype interaction with honors students off-campus in other programs, and wishes to establish Skype dialogue with students at sister campuses outside of the U.S.  Honors Coordinators and Directors from other community colleges have informed the Skyline Honors Coordinator that their honors centers are paramount in contributing to their robust programs. 

Currently, there is an office hour conflict where the Coordinator and Counselor simultaneously consult with students.  This practice does not maintain the confidentiality of the student, nor does it allow for the highest standard of servicing students.  
	Professional Development Needs: The Honors Coordinator needs access to clerical staff in order to spend more time coordinating the program.  By reducing the current amount of time spent on clerical tasks, the Coordinator will be better positioned to lead the program more effectively.  

The Honors Coordinator and Honors Faculty members should attend the National Collegiate Honors Council annual meeting and conference.  The 2015 meeting will be held in Chicago, Il, and the 2016 meeting will be held in Seattle, WA.  We need funding to attend these conferences to further build on our program success.   

Additionally, the Honors Transfer Program will hold a program-wide, off-campus retreat which will bring the Coordinator, HTP Advisory Board, Honors faculty, potential Honors faculty, division deans, and the Vice-President of Instruction together to emphasize team-building, cooperation, program collaboration, team renewal, work on program policies, and develop program curriculum.  In sum, the goal is to conduct the retreat with best practices for Honors as priority and a takeaway.  

The success rates of the Honor program demonstrate that the program is successful, and we wish to build on the existing success by relying on institutional and professional support to further sustain and promote future success rates and retention rates. 

 
	PRIE Requests: The HTP Coordinator has requested GPA data for graduates of the program.  The goal is to systematically collect data on graduates including, transfer institution, major, transfer graduation year, and transfer graduation GPA in hopes of establishing a database to effectively track our HTP graduates.  This data collection effort will be done with the goal of maintaining a sustainable HTP Alumni Project that gives us a clear understanding of the program trajectories beyond Skyline College.


	PN1: Administrative Assistant
	PN2:  
	PN3: 
	EN1: Bookshelves
	EN2: Extreme Raised Relief Globe (1-World     GEO-1)
	EN3: Chromebook X 10 
	EN4: 2-3 Computers, Laser Printer, toner, and paper
	FN1: Honors Center - continued below
	FN2: Classroom size room, fully furnished w/ office space, and adequate space for counseling services
	FN3: 
	FN4: 
	P_How does this request align with your assessment of student outcomes1 2 3: 
	P_How does this request align with your action plan1 2 3: Having access to an administrative assistant will help relieve the Coordinator of the clerical duties, giving him more time to spend on administrative tasks.
	P_Estimated cost for facilities and equipment1 2 3: 
	E_How does this request align with your assessment of student outcomes1 2 3: 
	E_How does this request align with your action plan1 2 3: This equipment is necessary for an "Honors Center" to meet the student and program needs.  
	E_Estimated cost for facilities and equipment1 2 3: Bookshelves - $300.00

Globe - $3600.00

Chromebooks - $2000.00

Desktop Computers, laser printer - $2500.00

Total $8400

	F_How does this request align with your assessment of student outcomes1 2 3: 
	F_How does this request align with your action plan1 2 3: These facilities are necessary to provide a space for honors students to collaborate.
	F_Estimated cost for facilities and equipment1 2 3: 



