[image: ]	 Administrative Leadership Unit Review (ALUR) Template for FY 2025-26
Date:	Click or tap to enter a date.
Division: Choose an item.
[bookmark: _Hlk192090395]Division Dean: Click or tap here to enter text.
Please respond to the following prompts by clicking on the grey box: 
I. List the programs that fall within your Division.

Click or tap here to enter text.

II. [bookmark: _Hlk126839217]Briefly describe any major changes to the Division or Programs’ purview and functions during the past year.
Click or tap here to enter text.
III. [bookmark: _Hlk126838941]Review the Improvement Platform’s “General Information Summary” dashboard for program review completion and note which programs within your division are (a) missing a CPR/PRU for their designated year, and are (b) scheduled for a CPR and/or PRU next year.  (CPRs are due on a 7-year cycle, 2 PRU’s are required between each CPR.)
Click or tap here to enter text.
IV. [bookmark: _Hlk126838928]Review the Improvement Platform’s “Course SLO/ PSLO Assessment” dashboard for your division and note progress on course SLO assessment (for instructional/ student service programs with courses) or program SLO assessment (for student services programs) for the current three-year cycle? Which programs may need your support, and how will you support them? 
Click or tap here to enter text.

V. Briefly describe the major challenges and achievements for your Division over the past year.
[bookmark: Text6]     
VI. List and describe the major goals for your Division – What will the Division focus on achieving over the next 1-3 years? How do your Division goals align with the College’s M-V-V and Education Master Plan?
     
VII. Using the boxes below, list the resource requests that the Division is moving forward for consideration. Please note that the resource requests should be in declining order of priority, as indicated in the upper left corner of each box. For each resource request, describe how it connects with your Division goals, and the potential consequences of not securing the requested resource. In sum, please explain why filling this request should be a priority for the College.  (To see a list of requests submitted by your programs, please follow the separate instructions for downloading from the Nuventive Platform.)
	Order of Priority
	Resource Request Title
	Type
	Program(s) Impacted
	Amount $

	1
	[bookmark: Text5]     
	Choose an item.	
	

	Describe how this request impacts program/division operations, and how it will further completion of the Division goals stated above.

	[bookmark: Text7]     



	Order of Priority
	Resource Request Title
	Type
	Program(s) Impacted
	Amount $

	2
	     
	Choose an item.	
	

	Describe how this request impacts program/division operations, and how it will further completion of the Division goals stated above.

	     



	Order of Priority
	Resource Request Title
	Type
	Program(s) Impacted
	Amount $

	3
	     
	Choose an item.	
	

	Describe how this request impacts program/division operations, and how it will further completion of the Division goals stated above.

	     



	Order of Priority
	Resource Request Title
	Type
	Program(s) Impacted
	Amount $

	4
	     
	Choose an item.	
	

	Describe how this request impacts program/division operations, and how it will further completion of the Division goals stated above.

	     



	Order of Priority
	Resource Request Title
	Type
	Program(s) Impacted
	Amount $

	5
	     
	Choose an item.	
	

	Describe how this request impacts program/division operations, and how it will further completion of the Division goals stated above.

	     



If you have additional resource requests, please copy and paste new boxes below, and be sure to update the priority ranking.
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