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2018-2023 EDUCATION MASTER PLAN  

ACCOMPLISHMENT HIGHLIGHTS 
 

Below are selected highlights of achievements for each of the six strategic goals of the 

outgoing Education Master Plan. This is just a sample of what Skyline College has 

accomplished over the past 5 years - despite the COVID-19 pandemic!  

 

 

 

 

Strategic Goal 1: Student Completion 
 

Student completion was the number one goal of the 2018-2023 EMP, and the Skyline 

College community delivered! Faced with the “brutal truths” of low retention rates, 

excessive unit accumulation extending time to completion, and just 17% of first-time full-

time students completing an associate degree within three years, the College embarked on 

a Comprehensive Redesign putting “students first.” 

 

Strategies to improve student completion included: 

 

• Promise Scholars Program  

• Guided pathways and meta majors 

• Multiple measures placement 

• Food and housing insecurity initiatives 

• Student Support Programs 

• Learning Communities 

 

The outcome of these combined efforts has been to nearly double the College’s 3-year 

graduation rate to 31% (for the Fall 2019 cohort which is the most recent to reach the 3-

year milestone). That means nearly one-third of students earn a degree within three years, 

and when we combine that with successful transfer to a 4-year college, the 3-year 

completion rate rises to 48%. 
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Percentage of Full-Time First-Time Cohorts Earning an Associate 

Degree and/or Transfering to a 4-year College within 3 Years 

 

 
 

Part-time students naturally take more time to complete, but we have seen significant 

improvement there as well, with 19% of the Fall 2019 part-time student cohort completing 

a degree or transferring to a 4-year college within 3 years, compared with 14% of the Fall 

2016 cohort.  

 

Percentage of Full-Time First-Time Cohorts Earning an Associate Degree 

and/or Transfering to a 4-year College within 3 Years by Race/Ethnicity 

 

 



 

 

Education Master Plan 2023 – 2028 DRAFT  |  Page 3 of 12 

EMP Strategies to improve student completion positively impacted all student race and 

ethnicity groups, with students of color seeing the most dramatic gains. The success of the 

Comprehensive College Redesign is an enormous achievement that we must continue to 

build upon. The chart above shows that despite the gains, completion gaps among 

race/ethnicity groups persist. The work to narrow those gaps is a focus of the 2023-2028 

Education Master Plan.  

 

 

Strategic Goal 2: Transformative Teaching and Learning 
 

Over the last five years, Skyline College’s Center for 

Transformative Teaching and Learning (CTTL) has 

transformed the landscape of pedagogy and 

professional development at the College. The CTTL has 

implemented multiple Flex Days every semester – 

meticulously planned professional development days 

that allow faculty and classified professionals to 

enhance their skills and explore new strategies that 

enhance student success. They also promote and 

support professional learning opportunities to enrich 

equitable teaching and learning all year long. 

 

The CTTL was especially impactful during the COVID-19 

pandemic when instruction swiftly switched to a fully online modality. Through the 

implementation of Quality Online Teaching & Learning courses, instructional designers at 

the CTTL spearheaded the monumental task of training nearly 100 percent of faculty in the 

basics of teaching online and transitioning in-person curriculum to remote modalities. That 

work has continued to shape the way faculty teach and how courses are offered at Skyline 

College. 

 

Investment in dedicated Instructional Designer, Instructional Technologist, Distance 

Education Coordinator, and Faculty Services Librarian positions over the last several years 

has led to increased focus on supporting faculty across the College, not only with online 

and in-person pedagogy, but also with shifting the way courses are taught. The Zero 

Textbook Cost initiative led by the CTTL has enabled many faculty members to offer classes 

with free or reduced-cost course materials, making it easier for students to afford college. 

Figure 1 Source: Skyline College CTTL Website 
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Strategic Goal 3: Technology and Facilities 
 

The COVID-19 pandemic accelerated the College’s use of technology, making it critical that 

laptops, tablets, and Wi-Fi hot spots were available for students to borrow so that they could 

continue learning online. As a result of the investment in additional technology resources 

during and prior to the pandemic, the College is now better equipped to meet the 

technology needs of the students we serve and support the higher number of online 

courses being offered.  

 

A number of hy-flex classrooms have also been completed, with more planned in the 

coming years. To date, we have 21 hy-flex classrooms and meeting spaces in Buildings 14, 

12, 8, 7, 6, and 1. These spaces will ensure Skyline’s ability to deliver hybrid learning that 

keeps pace with the most up-to-date teaching and learning techniques. 

 

 
Figure 2 Source: Skyline Shines article "Automotive Technology Beta Tests Lab Cameras and Zoom Rooms” 
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These new classrooms allow for students to learn both in-person or virtually – on any given 

class day students can choose to attend class in the classroom or learn remotely online, 

providing them with increased choice and flexibility when it comes to enrolling in classes. 

These classrooms are outfitted with cameras, microphones, and other smart technology to 

facilitate learning in any modality. 

 

 
Figure 3 Source: Skyline Shines article "New Library Technology Promises Improved Learning Experiences for Students” 

Additionally, Skyline College continues to invest in its physical facilities. One of the College’s 

new cornerstone structures, the Environmental Science Building, was completed in 2019 

and now overlooks the Pacific Ocean at the top of campus. It boasts a large, open student 

common space and reception hall along with faculty offices, four state-of-the-art 

classrooms, and a full catering kitchen to support college and community events. 
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Strategic Goal 4: Internationalized Campus Community 
 

Skyline College continues to forge deeper connections to the international community. 

International students represent such an important and engaged part of this institution, 

and over the last several years we’ve seen record numbers of international students join 

our campus community. Through investment in our International Students Program, and 

thanks to incredible staff and passionate international students, our campus has been 

enriched through events like International Education weeks, food fairs, cultural 

presentations, and incredible creative arts and dance.  

 

 
Figure 4 Source: Skyline Shines article "International Education Week Food Festival" 

The Study Abroad Program, hosted at Skyline College, continues to create amazing learning 

opportunities for students, and many of them have taken advantage of the Gilman 

International Scholarship to help make studying abroad a reality regardless of financial 

need. In 2019, Skyline College was named the Top Gilman Scholarship Producing 

Community College in California. In 2022, Skyline was named the top Gilman producer in 

the nation! These accomplishments underscore Skyline’s commitment to provide access 

and equity to international experiences for all students. 
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Strategic Goal 5: Strong and Effective Community Partnerships 
 

An essential piece of Skyline’s success over the past five years has been its community 

partnerships. Per the 2018-2023 Education Master Plan, the College has sought 

comprehensive relationships with K-12, higher education, and community-based partners 

and in this endeavor has been extremely successful! Some notable and highly successful 

strategies include the High School Dual Enrollment program, Middle College and the and 

President’s Council. These programs and more like them have played a crucial role in 

contributing to the region’s workforce and strengthening community bonds. 

 

 
Figure 5 Middle College Class of 2022 

The Skyline College High School Dual Enrollment program focuses on providing high school 

students with an opportunity to gain college credit and familiarize themselves with the 

college course experience, at no financial cost to the student. Skyline College dual 

enrollment students mirror the overall student demographics at their high school, giving 

students who otherwise may not be college bound the opportunity to earn college units 

and gain confidence in their ability to succeed in college. Dual enrollment also helps reduce 

the stress and anxiety associated with transitioning from high school to college. Between 
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academic years 2018-2019 and 2021-2022, enrollment in the Dual Enrollment program has 

steadily increased. What began as a cohort of less than 900 has expanded to serve more 

than 2,700 students!  

 

Middle College at Skyline College offers an exciting alternative to traditional high school 

which has attracted increasing numbers of students to our campus. The Fall 2022 

enrollment of 112 Middle College students represents a 23% growth over five years. This 

alternative education program open to 11th and 12th grade students provides a unique and 

challenging learning experience for high school completion while earning college credits on 

the Skyline College campus. Students take control of their educational experience with 

projects that include delivering a student ‘TED Talk’ and creating C-Span Documentaries. 

Middle College students graduate having earned a minimum of 38 college units and as 

many as 60 units. Approximately 80% of Middle College graduates continue their education 

at Skyline College, while the rest typically attend 4-year institutions. Currently, 8 Middle 

College Alumni are attending UC Berkeley! 

 

Another essential pillar in Skyline’s community partnerships is our President’s Council, 

made up of community leaders with backgrounds in business, education, healthcare, public 

service, and more. Charged with providing counsel to the President of Skyline College, the 

President’s Council also plans and executes two key community-focused events—The 

President’s Breakfast and the Success Summit. The President’s Breakfast remains the main 

fundraising event for two vital Skyline College initiatives—the Promise Scholars Program 

and the President’s Innovation Fund. The event brings together members from all segments 

of the community to raise funds and celebrate and highlight the accomplishments of 

Skyline College. The Success Summit similarly brings together community partners, but with 

a focus on challenges and barriers that local business leaders face. These leaders come 

together to mutually develop solutions to those challenges, developing creative and 

innovative strategies for the issues that affect our region. The essential work done by the 

President’s Council truly underscores its strong commitment to Skyline College and its 

students, faculty, and staff. 
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Strategic Goal 6: Fiscal Stability at Skyline College  
 

Vital support from San Mateo County taxpayers enabled Skyline College to provide access 

to high quality, affordable collegiate education to tens of thousands of full-time and part-

time students over the past 5 years. The College maintained sound fiscal stability and 

prudently allocated public funds to serve our students. 

 

The COVID Pandemic profoundly impacted College operations and finances. Lower 

expenses from partially reduced physical operations were offset by increased expenses 

associated with the transition back to campus, as well as substantially lower fee revenue 

deriving from campus services such as the Child Development and Learning Center (CDLC), 

facilities rentals, the Passport Office, and the Bay Area Entrepreneurship Center.  

 

 
 

One-time federal aid in the form of Higher Education Emergency Relief Funding (HEERF) 

permitted the campus to expand opportunities and essential services that better equipped 

students to continue their education during the recovery period. HEERF I funds to Skyline 

College totaled $2,491,579, of which $1,893,701 was redistributed directly to students. 

HEERF II provided $1,920,230 to Skyline College of which $1,419,595 supported direct aid to 

students. HEERF III provided $ 8,940,123 of which $5,576,736 became direct aid to students. 

HEERF III will continue to facilitate student services and campus operations in FY2022-2023.   

Certificated Salaries, 
52.0%Classified Salaries, 

20.9%

Employee Benefits, 
24.5%

Operating Expenses, 
2.3%

Net Transfers and 
Adjustments, 0.3%

Skyline College FY22-23 Unrestricted Funds (estimated)
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Implementation of the 2018-2023 EMP goals received a major financial boost in FY 2021-22, 

when at the direction of the SMCCCD Board of Trustees, Skyline College received $2,768,767 

to further establish three essential programs that directly benefit students as part of the 

SMCCCD Free College Initiative: Zero-Textbook Cost (ZTC), Promise Scholars Program, and 

Dual Enrollment. This transformational support helped the College create new positions 

serving those programs and which will further remove economic barriers for San Mateo 

County students, including those from local high schools.  

 

 
 

Certificated 
Salaries, 12.2%

Classified Salaries, 
10.0%

Employee Benefits, 
7.1%

Operating Expenses, 
14.4%

Direct Aid to 
Students and Other 

Net Transfers, 
56.3%

Skyline College FY22-23 Grant, Categorial, Student 
Aid, and CIP Funds (estimated)
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Strategic Goal 7: Professional Recruitment and Retention at Skyline 

College  
 

Skyline College is a first-choice institution for students, faculty, staff and administration who 

reflect the diversity of California and are committed to academic excellence. The College 

prides itself on its commitment to recruiting and retaining a diverse workforce committed 

to social justice, equity, and academic excellence. Strategies to advance this goal have 

entailed a variety of approaches: from building out onboarding experiences such as the 

New Faculty Academy and Adjunct Symposium, to expanding leadership opportunities for 

faculty and classified professionals alike, the College has demonstrated much success in 

institutionalizing efforts to strengthen its appeal as a great place to thrive professionally, 

not only regionally, but state-wide and nationally. 

Among the most significant developments since the 2018-2023 Education Master Plan 

(EMP) is the substantial accomplishment of building employee housing, from a planned 

strategy outlined in the previous EMP to an implemented reality in 2022! 

   

Figure 6 Source: SMCCCD’s “Skyline College Ridge - Faculty & Staff Housing” Webpage 
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In October 2022, a ribbon cutting ceremony was hosted to mark the official completion of 

the new “College Ridge” housing development for San Mateo County Community College 

District employees just steps away from the Skyline College campus in San Bruno, CA. As 

outlined on the Skyline College Ridge – Faculty & Staff Housing webpage, the College Ridge 

is a three-story complex, 30 units project on a 2-acre site located at Skyline College, offering 

one, two, and three-bedroom apartments spread across the development’s two 15-unit 

buildings.1 

The completion of Skyline College Ridge project not only supports Skyline College 

employees and colleagues across the District in experiencing an improved quality of life 

through reduced commute times, but also supports the equity goals of expanding 

affordable housing, with apartments being assigned at below market rates.2  

 

 

 
1  Projects. Skyline College Ridge - Faculty & Staff Housing | Projects | San Mateo County Community College District. 
Retrieved January 12, 2023, from https://smccd.edu/facilities/projects/sky/collegeridge.php  
2 Ibid. 

Figure 7 Source: The Fog Blog: Week 10, "Ribbon Cutting at College Ridge” 

https://smccd.edu/facilities/projects/sky/collegeridge.php

