September 28, 2012

Vol. 2 No. 6

In this issue:











Accreditation Update
Black Student Union
Career Advancement
Academies
Career Services Center
Coming Up
Disability Resource Center
Earthbook Mural
Restoration
Employee Voice Survey
Fall Lecture Series Dates
Fall Lecture Series – George
Lakoff











Fifth Annual Asian
Cultural Week
Guidelines
Leadership Academy Fall
Kick-Off
Learning Center Staff
Space Shuttle Endeavor
Study Abroad in China
Transfer Advocate
Program
Transfer Boards in
Classrooms
Unsubscribe

1

Skyline College Black Student Union!
The Black Student Union (BSU) at Skyline College is gearing up for a very eventful school
year. The BSU is a student club on campus, whose primary goal is to educate, empower and
uplift Skyline College’s often underrepresented, African-American student body. On
Wednesday, September 12th, the BSU hosted a Meet & Greet/Needs Assessment Booth in the
Quad. The current club members wanted to introduce themselves, re-introduce the BSU to the
campus and hear the ideas and concerns of the student body.

Though the BSU is an Afro-centric club everyone’s voice was welcomed at this event, just as all
students are welcomed and encouraged to join the BSU. Many students were encouraged by this
early effort to have their voices heard and were glad to give their input. Over 100 students came
out in support of the BSU, with 67% of those students provided an email address for the direct
receipt of future BSU event and meeting notifications. The booth was adorned with familiar
images of African American leaders, academics nd entertainers - both past and
present. Students were attracted to the booth by soulful music, ice cream and pizza, all provided
by the BSU.

On Friday, September 28th, the BSU is hosting a lecture and discussion
featuring a guest speaker from Sierra Leone.
Joining the BSU is a great way for students to take a more active role on campus, please
encourage your students to participate.

For more information on the BSU, please contact: Dr. Tony Jackson, Faculty Advisor, at
jacksont@smccd.edu.
Article by Dr. Tony Jackson
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Fall 2012 Lecture Series Featuring Dr. George Lakoff
The Fall Lecture Series with Dr. George Lakoff will take place next Friday, October 5, 2012 at
11am in Building 6. Dr. Lakoff is a Renowned Cognitive & Neural Linguist and a Political
Researcher. The event is free and open to faculty, staff, students and the community. Please
encourage your students to attend and bring your classes to hear this spectacular lecture.
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Earthbook Mural Restoration

Juana Alicia and her assistant, Aamber Newsome work on restoring Earthbook.

On October 16, 2012, as part of Skyline College’s Latino Heritage celebration and the 25th anniversary of
Earthbook, TRiO, the Associated Students of Skyline College, and the Center for Student Life and
Leadership Development will present a tribute to the ideals and vision of Skyline College as artistically
expressed in Earthbook, the mural by world renowned Bay Area muralist and visionary artist Juana
Alicia. And as part of this tribute, Juana Alicia was asked to re-finish Earthbook, of which the first phase
took place last weekend. Skyline College is honored to display Earthbook on campus at the entrance of
building 2.
Earthbook is a love letter to Mother Earth. It reminds us of the power and beauty of our planet and of how
we are all connected to her. Juana Alicia states, Earthbook depicts “hands that emerge from the natural
environment surrounding a book” and which “are engaged in a variety of activities representative of the
educational pursuits explored at Skyline College.”
Juana Alicia recently reflected on how it feels to revisit her mural after so many years. “It feels like another
person painted it, I think my style and approaches have evolved!” Evidence of her evolution is in the many
commissions and national and international invitations she frequently receives to speak about, work on and
create new murals. But she also sees that her themes have remained consistent. “Unfortunately” she added,
“there are too many social and economic problems that have not changed.”
To see some of Juana Alicia’s work, visit her website at www.juanaalicia.com.

End of first phase of restoration.
John Saenz and Naomi Quinonez contributed to this article.
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Skyline College Study Abroad in China
December 26, 2012-January 9, 2013
Skyline College Asian Studies Center will host another Study Abroad in China program from
December 26, 2012 through January 9, 2013. This program will focus on various dimensions of
the Chinese language, culture, and business practice. The study venture will provide a lifechanging personal and business experience for participants. Our first information -session will
be held this Saturday, September 29th between 10:30-11:30, in Room 4273. Come and check
out this incredible opportunity.

Article by Dr. Hui Pate

5

Skyline College Transfer Advocate Program
Off to a Strong Start!
As part of Skyline College’s Transfer Initiative and goal of increasing the number of students
who transfer to a 4 year university, Skyline College’s Transfer Center has initiated the Transfer
Advocate Program. On Tuesday, September 18th, the first Transfer Advocate Program
Orientation took place. Over 35 Faculty and staff, including our President, Dr. Regina Steinbeck
Stroud, have signed up to participate and the number keeps growing!
Transfer Advocates are Skyline College faculty or staff who advocate, provides support,
information and resources to Skyline College students beyond what they already do in their
classroom, program or current role at the College. They will share their personal experiences,
problems and solutions they encountered in their educational journey. Primarily, they will
provide information about their alma mater and/or career path(s).
After the participants’ information is compiled, the Transfer Center will begin outreach to
students, so they can begin to reach out to the Transfer Advocates.
Interested in becoming a Transfer Advocate? To sign up, please contact Goldie Lee at
leeg@smccd.edu
for
a
participant
form
or
follow
this
link
https://acrobat.com/?i=Ojphuvv0z3YlUgqofiNYEA to sign up!
Article by Suzanne Poma
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Disability Resource Center Open House

The Disability Resource Center hosted an Open House on Sept. 18th to welcome the campus and
community to their new facility. The event was a great opportunity for the students, staff, and
faculty to tour the new state-of-the-art Assistive Technology Lab, testing room, and learn more
about how DRC is helping students with disabilities succeed at Skyline. The campus community
enjoyed a catered lunch and finished off the event with a cake celebrating the DRC’s new
beginnings in their fantastic new locations

Article by Melissa Matthews Gonzalez
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Accreditation Update
Accreditation is Heating Up! The Steering Committee met on September 25th to finalize
preparation for the Open Forum which will be held on October 4th, from 12:00 p.m.–2:00 p.m.
in Building 6, Room 6202. The Open Forum is open to the entire campus community including
all students, faculty and staff. Lunch will be served. The Forum topics will include: updates on
where we are in the accreditation process; discussion of the website, accreditation timeline, and
themes; and information about subsequent forums.
We need all your support! Come and share your ideas on October 4th for the first
Accreditation Open Forum.
Article by Donna Bestock and Christine Roumbanis
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Students Explore Allied Health Careers
in the New Career Services Center

The Career Services team, including Lavinia Zanassi, Lorraine DeMello, Alex Jones, and
Virginia Padrón, in collaboration with the Career Advancement Academy, kicked off a Career
Conversation Series which featured Allied Health professionals. Guest speakers included John
Luna (Former Skyline College Student), Alice Erskine and Ray Hernandez. Over 40 students
attended the event and had the opportunity to receive insider information on careers in the areas
of Kinesiology/Physical Therapy, Respiratory Therapy, and Surgical Technology.

This is the second of eight workshops which will be featured at the Career Services Center
during October and November. Future workshops focus on the undecided student and include job
search, choosing a major, resume writing, presentation skills, public service careers, and the role
of financial aid in career planning. Faculty representing numerous departments and programs
including Business, English, ELI, Women in Transition, Counseling, Honors Transfer, TRIO,
Puente, FYE- LEAP, SparkPoint, Groves Scholars and the Auto Program have attended or are
scheduled to attend Career Assessment Interpretation workshops and Career Action Orientation
sessions.
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Our future event schedule includes an Internship/Volunteer Community Fair being held on
Wednesday, October 17, 2012. This event is scheduled to take place from 10:00 a.m. – 1:00 p.m.
in the Skyline College Dining Hall in Building 6. We look forward to your participation!

Article by Virginia Padron

10

Fifth Annual Asian Culture Week
Skyline College celebrated its Fifth Annual Asian Culture Week during the past week. The
Skyline College Asian Studies Center in collaboration with China Dance School/Theater of San
Francisco hosted this special event which was supported by the President¹s Innovation Fund to
promote cultural exchange and international Education. This exciting event consists of an Asian
Food Festival, an Asian Film Festival, and the Asian Culture Showcase. It turned out to be a very
successful and memorable week for our faculty, students and the community. The featured
event, Asian Culture Showcase by the China Dance school/Theater of San Francisco welcomed
special guests California Senator Leland Yee, Skyline College Vice President of Student
Services, Dr. Joi Blake, Vice President of Instruction, Dr. Sarah Perkins, Dean of
Science/Math/Technology, Ray Hernandez, and Director of Business Services, Eloisa Briones.

Article by Dr. Hui Pate. Photo by Paul Bridenbaugh.
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Skyline College Leadership Academy Kickoff Success!
Last Friday, the Skyline College Leadership Academy (SCLA)
enthusiastically welcomed more than 40 new members for the 2012-2013
academic year! This semester, the SCLA members will be learning about
three of the Seven C’s from the Social Change model of leadership:
Commitment, Citizenship, and Consciousness of Self. After new
members participated in a lively icebreaker to get to know each other and
enjoyed lunch, Jarrod Feiner lead a workshop on their first “C”of the
semester: Commitment. Please encourage any interested students to
attend the upcoming workshop about Citizenship on Tuesday, October 2,
2012 from 1pm to 3pm in the Learning Center. Although any Skyline
College student can join the SCLA, we do ask that students fill out an
information sheet which is available in the Learning Center.

Next week, the SCLA will be announcing their community project, so stay tuned! If you have
any questions, please email Katie Ha at hak@smccd.edu.
Article by Katie Ha
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Fall 2012 Lecture Series – Save The Dates!
The Fall 2012 Lecture Series presented by the Associated Students of Skyline College and
sponsored by the President’s Innovation Fund brings to campus world renowned experts in
politics, communications, global health and the arts.
All lectures are free to attend and open to faculty, staff, students and the community. Please
encourage your students to attend and bring your classes.
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The Learning Center Tutor of the Week
This week, the TLC is proud to introduce Nick Major to the Skyline College community. Nick
is one of our Writing and Reading Lab peer tutors and began to tutor for us last fall.

Nick Major
My name is Nick Major. I've been at Skyline College for almost three years now, and I've been a
tutor in the Learning Center for a year. I'm an English major hoping to go up and out to have big
adventures in the world and hopefully change it for the better. I believe that life is an open book,
but you need to make your own story. I'm here to help you through the hurdles of college writing
so you can get down to writing that story.
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Career Advancement Academies Statewide Convening

Pictured left to right: Felicia Bridges, Ray Hernandez, Anjana Richards, Lorraine DeMello, Soledad
McCarthy, Sarah Perkins, Mike Williamson
Not Pictured: Julia Johnson, David Hasson, Jarrod Feiner
Photo Courtesy of Nohel Corral

The Skyline College Career Advancement Academies (CAA) team attended a 2 day statewide convening
hosted by The Career Ladders Project in Sacramento, CA. The San Mateo CAAs, in partnership with
Cañada College and the San Mateo Workforce Investment Board and funding from the Chancellor’s Office
and the Bay Area Workforce Funding Collaborative, is a CTE learning community designed to create
career pathways for low-income young adults who face academic and personal barriers to education and
employment. Skyline College currently offers Career Advancement Academies in Allied Health and
Automotive Technology, with plans to expand to other Career Technical Education (CTE) programs in the
coming semesters.
Over 100 administrators, faculty, staff, community partners, students and legislators collaborated on best
practices, the sustainability of the programs, future programs, recruitment and connecting CAA’s to
employment opportunities. The event provided valuable opportunities for Skyline College to connect with
other CAA College programs across the state, and highlight our good work.
Lorraine DeMello, David Hasson, and Jarrod Feiner presented “Contextualized Teaching and Leanings:
Sharing Best Practices”; Julia Johnson and Anjana Richards presented “Connecting Career Advancement
Academies to Employment and Advanced Technology Career Pathways”; Mike Williamson and Ray
Hernandez participated in the “Sustainability: Conversations Across Regions and Programs”
“Contextualized Teaching and Leanings: Sharing Best Practices “panel discussion and Mike Williamson
also facilitated the “Strategic Leveraging of Funding to Career Pathways” session.
For more information on CAA’s, contact Soledad McCarthy at mccarthys@smccd.edu.
Article by Soledad McCarthy and Anjana Richards. Photo by Nohel Corral.
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Space Shuttle Endeavor Flies Over Skyline College
Students and staff watched from the campus as the space shuttle Endeavour passed by Skyline
College fixed atop a specially modified Boeing 747 jet on September 21, 2012. The photo below
was taken by Skyline College student Irene Yim.

Article by Dr. Christine Case. Photo by Irene Yim.
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Transfer Boards in Classrooms
Beginning this semester, the Transfer Center has collaborated with all of the divisions to post
Transfer Boards in classrooms. The Transfer Center worked with Division deans and Division
Assistants to identify the highest traffic classrooms to place the boards. The boards have been
updated on a weekly basis and consist of flyers and announcements for upcoming events and
workshops, weekly updates on which campus representatives will be on campus, and other
important transfer-related updates.

The goal of the transfer boards is to provide increased access of transfer resources to Skyline
College students. The boards are available not only to students, but instructional faculty who can
also use the boards to get up to date information for classroom announcements. So far, we
have 28 boards that are operating and being updated!! By increasing the visibility of transfer
resources to our campus community, we are raising transfer awareness among our students and
faculty.
If there are any additional classrooms that you think could benefit from this resource, please let
us know by contacting Goldie Lee at leeg@smccd.edu or call her at the Transfer Center at 7384232.
Special thanks to all of Skyline College’s divisions and division assistants for their collaboration
with the Transfer Center to make these updates accessible to students and a success!
Article by Suzanne Poma
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Employee Voice Survey Results are Online!
Last spring semester, Skyline College conducted its Employee Voice Survey as a way to collect
evidence on work-related issues and the campus environment. This online survey was made
available to faculty, staff, and administrators and focused on topics related to: 1) Institutional
Commitment, 2) Dialogue, 3) Evaluation, Planning and Improvement, 4) Institutional Integrity,
5) Organization, and 6) Student Learning Outcomes. Of the 495 employees invited to take the
survey, 169 responded yielding a final response rate of 34 percent. Some highlights of the
survey showed that:
1. There is a strong sense of community, collegiality, and a students first philosophy at
Skyline College.
2. Participants, on average, are satisfied with the communication at Skyline College but
mentioned collaboration across all levels of the institutions is an area for improvement.
3. Skyline College supports its diverse staff, faculty, and student body while promoting a
diverse working and learning environment.
4. Overall, Skyline College continues to be a place where individuals feel safe to work,
embrace diversity, and are focused on fulfilling its mission and vision.
For a full description and summary of the survey, go to the accreditation
website: (http://skylinecollege.edu/accreditation/index.php) and click the resources link on the
left side of the page. There you will find a link to the Employee Voice Survey report. Soon we
will be posting results from the student satisfaction and engagement surveys so look out for
upcoming Skyline Shines announcements.
Finally, should you have any questions regarding this survey or any of the surveys done at
Skyline College, please feel free to contact David Ulate, Interim Dean of Planning, Research,
and Institutional Effectiveness at ulated@smccd.edu.
Article by Dr. David Ulate

18

Shared Governance
College Governance Council
The committee was oriented to the College Governance Council (CGC) Charter and Bylaws. A
review of the Shared Governance Philosophy Statement, membership, frequency of meetings,
evaluation cycle, agenda setting methods, decision making methods, communications and the
purpose of the council was completed. The members were directed to the College Governance
Council website at http://www.skylinecollege.edu/collegecouncil/index.php for access to the
compendium of committees, archived agenda and minutes and the annual reports. CGC was
reminded of the SharePoint site (http://sharepoint.smccd.edu/SiteDirectory/skygov/default.aspx)
for accessing and posting agenda items and resource documents. All employee members on the
council have the ability to add agenda items for each of the meetings. Amory Cariadus will work
with the district to enable student representatives to access SharePoint (A SMCCD email address
is required).
President Stanback Stroud reminded the group that the College Council is the primary
governance committee of the institution. It has two subcommittees, the Institutional Planning
Committee (IPC) and the College Budget Committee (CBC). Each committee is represented by
constituents of the college and the administration, works through consensus. Though unanimity
is not required, President Stanback Stroud described a council culture of respect for all
constituents’ perspectives.
Recommendations are forwarded to the President. The philosophy is on the shared flow
governance site. Dr. Stroud recommended that each of the members go to the site and read about
shared governance.
Committee membership is identified at the beginning of the year. To convene meetings sooner in
the semester, President Stanback Stroud asked the council to consider a change to appointing
members at the end of the academic year so the councils and committees may start their work in
the Fall Semester much sooner. This will be a future agenda item.
Dr. Stroud solicited any comments/questions from the group regarding this Council and its
charge to which ASSC President Jose Sosa expressed his eagerness to share the students’
perspectives.
,
CSSE Results – Postponed until the October meeting
Shared Governance Evaluation
The Spring 2012 Shared Governance Evaluation was disseminated to CGC in April. Members
were asked to consult with their constituents and be prepared to take action on the
recommendations. CGC members indicated that they would like to take action at the next
meeting, giving them more time to take the item to their constituency. The Shared Governance
Evaluation consist of a survey related to shared governance, data from the shared governance
questions on the Employee Voice Survey and an SWOT analysis performed by the constituency
leadership.
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ASSC Report
Welcome Week: Jose Sosa reported on the Welcome Week activities. He said the idea was to
feed the mind and the body. The ASSC is trying to get student engagement – entice students with
feel good home activities to get them more involved.
Lecture Series: The ASSC, along with the President’s Council and the San Mateo County
Community College Foundation are sponsoring a Lecture Series. Barbara Daley asked how the
speakers were identified and Dr. Blake responded that the series is to promote student
engagement and is in line with the President’s message, “Call to Consciousness.” The series will
include Dr. George Lakoff, speaking on politics, Dr. Pamela Cox-Otto, a multigenerational
expert, Dr. J. Stephen Morrison on Global Health, and Natasha Trethewey, a US Poet Laureate
2012 and Pulitzer Prize winner. Dr. Stroud commented that Dr. Blake has been instrumental in
this process and it started with our Opening Day speaker, Dr. Pedro Noguera. To ensure
attendance, faculty with classes in disciplines related to the speakers presentation were invited to
bring their classes if they felt the presentation would meet their instructional objectives and if
they felt the presentation would be beneficial to the students. Dr. Blake indicated that speakers
have been very generous in reducing their fees. There will be speakers lined up also for the
spring.
Social Media: The students are also taking advantage of social media sites, such as Facebook and
Twitter. They are also tracking hits to see how much students are getting involved. Jose also
mentioned that the students are trying to elicit help from Professor Mair to improve their public
speaking skills.
Classified Council Report
Barbara Daley reported that the Classified Council received a public safety update from Rob
Dean at their last meeting. Additionally, the classified council and the academic senate will
attend each other’s meetings. Sue Lorenzo has been asked to speak of new additions in A&R and
Mary Gutierrez, the new Dean of Language Arts has also been invited to introduce herself.
Academic Senate Report
Leigh Anne Shaw announced that the next Academic Senate meeting will be Friday, Sept 28th.
The Senate has approved the faculty appointments to the math and Cosmetology hiring
committees.
Leigh Anne reminded the student representative that the Senate is still in need of two student
representatives to attend their meetings.
Leigh Anne announced that she is holding open Academic Senate office hours from 8:3011:00am.
ACCJC asked for feedback and Leigh Anne Shaw and Karen Wong drafted a report and will be
submitted. The report has been shared with Dr. Perkins.
The Academic Senate is currently looking at the faculty selection procedures document in order
to provide Human Resources (Debbie Carrington) with feedback. Leigh Anne recommended
that the selections procedures be added to the faculty handbook or to some item that will make it
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accessible to faculty. President Stanback Stroud indicated that the document can also be found
on the Downloads Page at the district portal under Human Resources. The Academic Senate will
be continuing discussion and indicated that they may hold a forum on the item.
President Stanback Stroud also recommended that the Student Services Leadership Team and the
Instructional Leadership Team, discuss the faculty selection procedures and be prepared to
provide feedback. President Stanback Stroud requested that the Academic Senate engage in
discussion with the administration on the item in order to take both levels of the process into
consideration.
Leigh Anne Shaw indicated that some members of the Senate raised concerns that the collective
bargaining units are not listed on the Compendium of Committees. President Stanback Stroud
indicated that the Compendium consist of shared governance committees and
councils. Collective bargaining committees and councils are not a part of the shared governance
process. Barbara Daley asked if the compendium is up to date. Dr. Stanback Stroud indicated
that an updated Compendium has been posted on the shared governance site but it would be a
good idea for members to review the compendium and bring any gaps to our attention.
Assessment
The Academic Senate and the Student Learning Outcomes Assessment Cycle (SLOAC) task
force are discussing timelines and are learning more on how to approach Institutional Student
Learning Outcomes in response to feedback received in the Employee Voice Survey. Leigh
Anne Shaw reported that the September 6 email from President Stanback Stroud that announced
our need to intensify our efforts on assessment was received well by the faculty. Kate Brown
indicated that some faculty appreciated the structure and clarity. Leigh Anne asked if the college
could consider setting aside a couple of days next spring for the SLO work days. Dr. Perkins
indicated that in response to concerns about time, the Division meetings have been restructured
to be regular and to be focused on assessment and assessment tools. Part-time faculty will be
compensated to attend and participate in the meetings. Additionally, the Center for
Transformative Teaching and Learning, co-coordinated by Nina Floro and Bridgette Fisher is
being developed and expanded to be a resource on assessment. Also, the Spring Flex Days are
being planned to focus on assessment and planning. Dr. Perkins reported that more information
has been entered into TracDat and that in the areas where it has not been submitted, the Deans
are working with the division to designate someone to input into TracDat or hire someone to do
the entry.
Accreditation Update
President Stanback Stroud reported that the Planning Committee has been working to ensure the
planning processes are clear and documented. Up until 2006, the college engaged in three year
planning by completing unit plans. The division deans worked with faculty and staff to submit
the unit plans. The unit plans were used during the budget process. In 2009, the college went to
annual planning where each year’s outcome was reported and subsequent year’s plan was
submitted. In 2011, the administration tried to add an administrative review component. The
review component did not go far enough in connecting the resources to the planning so the
management council will work on revisions.

21

Other planning needs include the development of the staffing plan. An IPC taskforce will be
recommending a staffing plan. The college planning efforts are currently being
documented. These include the planning and governance process and the staffing plan (ftef
allocation, classified priorities, staffing for student success).
President Stanback Stroud indicated that the college does not currently have an administrative
position priority process and will be developing one to go along with the FTEF allocation
process for faculty positions and the Classified Hiring Priority process for classified staff
positions.
Dr. Perkins provided an overview of the Annual Program Planning and Comprehensive Program
Review Flow Chart Draft. Each of the components of the planning process will feed into the
IPC. The Comprehensive program review – 6year plan for Instruction will go the Curriculum
Committee. The draft document will outline the elements of the planning, the flow of the
information and the timeline.
Kate Browne – commented that a lot of planning goes into program review, and things don’t
come into fruition. President Stanback Stroud reminded the group that the program review
resource components are presented to the budget committee. It may feel like nothing has been
done with them because we have been in a cutting mode in the recent three years so we have not
invited budget requests.
President Stanback Stroud also indicated that the program review processes need to include
planning related not only to resource needs but student success. Leigh Anne asked if we have
the research capacity to provide the necessary data for the planning. President Stanback Stroud
demonstrated the research page with student outcome data. Leigh Anne asked if this could
include TracDat data as well.
Strategic Priorities
Dr. Stanback Stroud reported that draft strategic priorities are being considered in IPC and the
Management Council. Additionally, work is being done to map out the connection of the
Mission, Vision, and Goals to the Balanced Scorecard. The three new goals need to be added to
the BSC along with strategies. Dr. Stanback Stroud reported that draft strategic priorities were
presented to the Chancellor in response to his request for information on each college’s focus for
the year as he considers the allocation of Measure G and redevelopment resources. Each of the
colleges was asked to provide the information on what they were planning to focus on. President
Stanback Stroud drew from overall college’s initiatives, program reviews, the educational master
plan, Board Goals, College Goals and the District Strategic Plan to create the draft strategic
priorities.
CGC members will share the priorities with each of their constituency and provide
feedback. IPC will be considering and making a recommendation to CGC. Dr. Perkins also
explained that on the Strategic Priorities draft, programs listed are examples. Others may emerge
from the Educational Master Planning process.
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Accreditation Team Visit
Dr. Stanback Stroud reported that each of the three colleges in the district has been asked to
identify their first and second choices for the accreditation site visit. The range of October 7 –
October 24, 2012 has been provided. The three college presidents will be
collaborating. President Keller of Cañada would like the three presidents to avoid October 7,
avoiding a conflict with the Olive and Wine festival.
Sarah is asking this group to please read 1-9 of Guide to Evaluating Institutions in order to be
familiar with the intricacies of the six themes that are expected to be evident.
Balanced Score Card Goals and Strategies
IPC will be recommending strategies to go with the new goals for inclusion on the BSC. The
BSC is our accountability dashboard that we use to see how/if we are meeting our college
goals. It can be found at
http://www.skylinecollege.edu/institutionalplanning/balancedscorecard.php
SEEED Visions and Strategies
The diversity committee has been working for a year to see the practices, processes that support
or inhibit a student’s success – 8 different domains. There was a retreat, developed missions and
strategies – Dr. Stroud is asking that we look at college goals and how SEEED is doing. IPC will
be doing this work but wanted to let this group know.
Annual Report 2011-2012
Regina shared the draft of the CGC annual report. Council members agreed to review it and
send feedback/approval/disapproval via email so it can be posted.

College Budget Committee
The College Budget Committee held its first meeting for the FY 2012-2013 on Sept. 13, 2012
co-chaired by Leigh Anne Shaw, Academic Senate President and Eloisa Briones, Director
of Business Services.
Committee Charge & Membership
The CBC reviewed the committee’s charge and membership of this shared governance
committee which is a sub-committee of the College Council. New members were introduced.
Budget Update
Interim Executive Vice Chancellor Kathy Blackwood gave some highlights since the final
budget was passed on June 27th. While the final budget was passed on time, much of it depends
upon revenues that are anticipated should the Prop 30 tax initiative successfully pass. Much of
the increases in personal income tax on high-earners and increases in sales tax will go towards
K-12. However, should the proposition fail, severe cuts to K-14 will be imposed. Since the
election will not happen until November, K-12 schools and community colleges are gearing up
for drastic cuts that may or may not happen. There is a new block grant for mandated costs
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which pays community colleges on a per FTES basis without having to file mandated cost
claims. The dissolution of redevelopment agencies (RDAs) increases the community colleges’
share in local property taxes.
For SMCCD, the revenue limit has been reduced so much that the district backed into basic aid
status last year, which means the district is self-supporting. Local property taxes and enrollment
fees are more than enough to cover the district’s revenue limit, hence, the district no longer
receives state apportionment. Last year, SMCCD gave back $50 million of state apportionment
to the community college system. Property taxes are now biggest driver in the district budget and
are expected to go up 3.3%. While we may not receive apportionment, the district continues to
receive state funding for categorical programs. SMCCD is only the 4th district in the state to
become basic aid. If Prop 30 fails, some South Bay districts may also fall into basic aid. District
staff continue to be in close communication with state representatives to ensure that legislation is
not changed that will allow cuts to categorical funding for basic aid districts in the event Prop 30
does not pass. The district refinanced its general obligation bonds resulting in $14 million in
savings to San Mateo County taxpayers. SMCCD has one of highest credit ratings among
community college across the state.
FY 2012-2013 Adopted Final Budget
Kathy Blackwood distributed the district’s Final Adopted Budget for 2012-2013. For the second
year in a row, SMCCD’s operating budget is balanced using one-time funds/reserves. One-time
funds had been set aside to be used in the event of state budget cuts. Since the district is now
protected from further state cuts because of its basic aid status, these one-time funds are being
used to help balance the budget. Next year, revenues from local sources are expected to exceed
expenditures. We have a settlement for all the bargaining units that will be voted on by the
board of trustees – total package is 2.8%. The Board of Trustees heard concerns over the Child
Development Centers at Skyline and CSM and, last year, approved the use of redevelopment
funds to balance their budget and eliminate college and district transfers from the general
unrestricted fund to cover their deficits. The District has established a reserve fund for postretirement benefits and subsequently created an irrevocable trust to build up resources to meet its
$125 million benefit liability over a period of 30 years. Property tax has increased on average
7% per year – we are up to 3.3%. Measure G Parcel tax is for 2 more years and brings in $7
million a year for the district. An independent survey conducted in August among San Mateo
county voters was very favorable and suggests the parcel tax could be renewed before it expires
after FY 2013-2014.
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Resource Allocation for FY 2012-2013
Eloisa Briones went through the resource allocation in detail for the benefit of the new
members. She reported that part of the increase in the allocation is for benefits. She also
reported that Skyline College has a balanced budget which provides a reserve for hourly
instruction costs and permanent positions currently funded out of Measure G. When Measure G
goes away, these positions can be prioritized in the general fund budget. Eloisa also informed
the committee that the ending balance in FY 2011-2012 was $1.2 million. With the likely
renewal of the parcel tax, Cabinet suggests that CBC allocate a portion of this one-time funding
through the college budget process. Deans will be asked to work with their divisions and submit
prioritized budget requests (similar to the one used for Measure G) that shows each request’s
alignment to the college mission, vision, goals and strategies and fit into the Completion by
Design framework. These one-time funds can be used for non-permanent/ongoing expenditures.
A motion was made and seconded to earmark $500K for the allocation of one-time general fund
dollars for the college’s use.
Staffing Plan
Eloisa Briones reported on the discussion at IPC regarding the Staffing Plan Taskforce. Years
ago, the Committee on Staffing for Student Success (C3S) began some groundwork in
developing a college staffing plan. This work needs to be continued to inform the college
strategic planning process. Several members of IPC and CBC have volunteered to serve in this
taskforce.
Next Meeting: October 11, 2012
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Coming Up…
Saturday, September 29, 2012


9:00 a.m.-2:00 p.m., Transfer Conference, Building 6, Room 6202

Monday, October 1, 2012


9:00 a.m.-12:00 p.m., CSU Application Workshop, Building 2, Room 2227

Tuesday, October 2, 2012


1:30 p.m., Men’s Soccer against Foothill College (DH), Los Altos



2:00 p.m., Women’s Soccer against Chabot College, Hayward

Wednesday, October 3, 2012


12:00 p.m. – 1:00 p.m., Resume Essentials Workshop, Building 1, Room
1219B



4:00 p.m.- 6:00 p.m., Financial Aid – FAFSA & Fee Waiver Workshop,
Building 2, Room 2117B

Thursday, October 4, 2012


2:00 p.m. – 4:00 p.m., Financial Aid – FAFSA & Fee Waiver Workshop,
Building 2, Room 2117B

Friday, October 5, 2012


Reminder: Last Day to Apply for Degree or Certificate



11:00 a.m., Fall 2012 Lecture Series with Dr. George Lakoff, Building 6,
Room 6202



2:00 p.m., Women’s Soccer against City College of San Francisco, Skyline
College

For the latest information on events and activities happening at Skyline College, please view our
calendar at the following link:
http://www.skylinecollege.edu/events/index.php
If you would like to include your college event or activity on the calendar, please submit the
event, date, time and location to Cherie M. Napier via email at napierc@smccd.edu.
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Guidelines for Skyline Shines Submissions
Many of you submit material to be included in Skyline Shines. Thanks so much for
taking to time to help me keep the college informed. Here are a few guidelines that
will facilitate the publication of Skyline Shines each week:

Send submission to skylineshines@smccd.edu


Submit your article by 3:00 p.m. on Thursdays; articles received after this time
will appear in the following week’s issue



Place your submission in a Word document with your pictures pasted in the document.



Use medium sized pictures that are equal to 1Ž4 or 1Ž2 of a page.



Use Times New Roman 12pt. font that is justified to the left for the body of the article.



Don’t forget to add a headline/title using 18 pt. bold font that is justified to the center



Use the following commonly accepted abbreviations: a.m. or p.m. (i.e. “The event
will be held from 8:00 a.m. – 1:30 p.m.” “The workshop is scheduled to run from 9:30
a.m. – Noon.”



Spell out numbers of one or two words. Use figures for numbers that require more
than two words to spell out. (i.e., “Almost eight years ago I began taking ceramics
courses.” And “I counted 176 records on the shelf.”).



If a sentence begins with a number, spell out the number or rewrite the sentence.



Use the month, day, a comma and the year to indicate the date (i.e., “March 4, 2011”
not “March 4th, 2011 or March 2nd, 2011”).



Add the word College when you refer to the name Skyline (i.e., Skyline College
instead of Skyline).

Do you have a suggestion?
One way to submit it is through our general e-Suggestion Box, via the hyperlink in the box
below, or via the same box on the front page of our website at
http://www.skylinecollege.edu/generalinformation/esuggestionboxes.php

For state level information on community colleges, see these websites:
· The California Community College Chancellor’s Office in Sacramento:
http://www.cccco.edu/
· The Community College League of California: http://www.ccleague.org/
· The Research and Planning Group: http://www.rpgroup.org/
Skyline Shines is archived at http://www.skylinecollege.edu/presidentsoffice/skylineshines.php
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