


Poll 

Are you bullish or bearish 
about the future of work?



Benchmark

“Two-thirds of Americans believe 
that, in 50 years, robots and 

computers will do much of the 
work humans do now.”

Pew Research Center

Source: Survey conducted June 10-July 12, 2015



Success Amidst The Industrial Revolution 4.0

by Christoph Roser at AllAboutLean.com



Success Amidst The Industrial Revolution 4.0

In his article on Forbes.com titled “Why Everyone Must Get Ready for The 4th Industrial 
Revolution,” well known author and speaker, Bernard Marr commented on Professor 
Klaus Schwab’s recently published book The Fourth Industrial Revolution.

Here are a few key points…

✓With this fourth revolution, we are facing a range of new technologies that combine the 
physical, digital and biological worlds. These new technologies will impact all disciplines, 
economies and industries, and even challenge our ideas about what it means to be human.

✓ It seems a safe bet to say, then, that our current political, business, and social structures may 
not be ready or capable of absorbing all the changes a fourth industrial revolution would bring, 
and that major changes to the very structure of our society may be inevitable.

✓ Schwab said “the changes are so profound that, from the perspective of human history, there 
has never been a time of greater promise or potential peril.”

✓ By one estimate, as many as 47 percent of U.S. jobs are at risk from automation.

Source: “Why Everyone Must Get Ready for The 4th Industrial Revolution” by Bernard Marr

http://www.theguardian.com/business/economics-blog/2016/jan/24/4th-industrial-revolution-brings-promise-and-peril-for-humanity-technology-davos


Question 

What jobs won’t be at risk, 
even in the near future?



Top Jobs of 2025

• Technology & Computational
✓ software developer, computer systems analyst, market research analyst…

• Caregiving
✓medical technicians, physical therapists, workplace ergonomics experts, veterinarians…

• Social Intelligence & New Media Literacy
✓ retail and other sales representatives, marketing specialists, and customer service 

representatives…

• Lifelong Learning
✓ teachers and trainers…

• Adaptability & Business Acumen
✓management analysts, accountants and auditors, and…

• Prediction
✓more than 40% of U.S. workers will be independent contractors by 2020

Source: https://www.fastcompany.com/3058422/these-will-be-the-top-jobs-in-2025-and-the-skills-youll-need-to-get-them  



Insight 

“Many studies have tried to predict specific 
job categories and labor requirements. 

Consistently over the years, however, it has 
been shown that such predictions are 

difficult and many of the past predictions 
have been proven wrong.”

Institute for the Future

Source: http://www.iftf.org/uploads/media/SR-
1382A_UPRI_future_work_skills_sm.pdf



Burning Question 

So if we can’t really predict the 
jobs, what can we feel 

comfortable with predicting?





Future Work Skills 2020 By Institute of the Future

Drivers of Change – disruptive shifts will 
reshape the workforce landscape 

• Computational World

• Extreme Longevity

• Globally Connected World

• New Media Ecology

• Rise of Smart Machines & Systems

• Superstructed Organizations

Key Skills – needed in the future workforce

• Cognitive Load Management

• Computational Thinking

• Cross Cultural Competency

• Design Mindset

• New Media Literacy

• Novel & Adaptive Thinking

• Sense Making

• Social Intelligence

• Trans-disciplinary

• Virtual Collaboration

Source: http://www.iftf.org/futureworkskills/



Insight 

“My concern, however, is that 
decision makers are too often 

caught in traditional, linear 
(and non-disruptive) thinking 

or too absorbed by immediate 
concerns to think strategically 
about the forces of disruption 

and innovation shaping our 
future.”

Klaus Schwab



Insight Detail 



My Take: I’m 90% Bullish & 10% Bearish…
• The many forces of change driven by Industrial Revolution 4.0 will require us to change our 

thinking and our mindsets so we can accomplish work and tasks in non-linear, more innovative 
and inclusive ways…like design thinking, lean startup and agile methods!  

• Regionalization will drive the need for much more collaboration with a focus on the customers’ 
and constituents’ needs, not driven by our own organizational autonomy, org structures, job 
design, or career desires….customers problems aren’t defined by org charts or job descriptions.
Empathy is critical to understand the diverse perspectives and needs (and acknowledge them as 
valid and important), they need to explore how to create value for all the diverse stakeholders, 
and it is important to acknowledge that there will be no one size fits all.

• An organization's and an employee's ability to learn, and translate insight into action rapidly, is 
now the ultimate competitive advantage. How organizations decide to structure and define jobs 
will continue to evolve, so focusing on the future work skills will offer organizations and workers 
flexibility and adaptability in the ever changing workscape.  As employers, we must not only 
support building these new world – these IR 4.0 work skills - we must also create the workplace 
environment where people are empowered to deploy them.

• And…



We must gain comfort with disruption, 
it can be good if we own it together 

Klaus Schwab stated that “the 
changes are so profound that, from 
the perspective of human history, 

there has never been a time of 
greater promise or potential peril.”

Why I remain excited about our future

https://www.facebook.com/lovewhatreallymatters/videos/1747213121967745/


Thank You! 

Chris Galy

nextplayhr@gmail.com

http://www.linkedin.com/in/chrisgaly

mailto:nextplayhr@gmail.com
http://www.linkedin.com/in/chrisgaly


Good Reading & References

• https://www.forbes.com/sites/bernardmarr/2016/04/05/why-everyone-must-get-ready-for-
4th-industrial-revolution/#2f42c6873f90

• www.chreate.net (another take at disruptive forces – HR professionals must read)

• http://www.iftf.org/futureworkskills/

• http://www3.weforum.org/docs/WEF_FOJ_Executive_Summary_Jobs.pdf

• https://www.fastcompany.com/3058422/these-will-be-the-top-jobs-in-2025-and-the-skills-
youll-need-to-get-them

• https://www.facebook.com/lovewhatreallymatters/videos/1747213121967745/

• http://www.iftf.org/future-now/article-detail/3-new-invaluable-work-skills-for-2018/

• http://www.iftf.org/uploads/media/SR-1382A_UPRI_future_work_skills_sm.pdf

• https://www.manpowergroup.com/workforce-insights/world-of-work/human-age2-the-skills-
revolution

• http://www.movestheneedle.com
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