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“POPCORN” CONNECTIONS

1) Name and position
1) Area you represent

1) Which Olympic sport would
you compete in?




IEC GATHERING SPACE NORMS

Active participation
Active listening

Cameras on

Image from Dreamstime



INTEGRATED PLANNING

Skyline College Integrated Planning and Resource Allocation Model

Skyline College
Mission-Vision-Values

Informed by SMCCCD
Strategic Plan.

INSTITUTION-WIDE PLANNING

Institutional Effectiveness Committee

(IEC) manages and supports the program
review process. Reviews student outcomes
metrics and tracks progress to inform

planning and resource allocation. l

Strategic Planning & Allocation
of Resources Committee (SPARC)
integrates strategic planning and makes
institutional planning and Fund 1 budget
recommendations (general unrestricted
funds) by funding categories to CGC. l

College Governance Council (CGC) reviews
and makes planning and resource allocation
recommendations to the College President.

Developed through
an iterative dialogue
involving the entire
college community.

Education Master Plan
Defines Strategic Goals

PROGRAM-FOCUSED PLANNING

Comprehensive Program Review (CPR)
Instruction and Student Service Programs self-
assess and establish long-term planning and

funding priorities every 7 years.

Program Review Updates (PRU) Instruction
and Student Service Programs submit 2 PRUs

between CPR cycles, noting progress on CPR
objectives, and updating objectives as needed.

Annual Resource Request (ARR) Instruction
and Student Service programs have the option
to submit resource requests each Fall, with
reference to CPR and PRU objectives.

Division Dean ALURs review ARRs, outline
divisional plans and initiatives, and, in dia-
lnoie with nrnoram fariilbe and <taff nrinritize


https://skylinecollege.edu/sparc/assets/documents/IPRACModel-20201028.pdf

|JEC CHARGE

The Institutional Effectiveness Committee is charged with fostering a
culture of inquiry through facilitating program review, analyzing the
research that assesses how effectively the College is accomplishing its
mission and goals, and broadly communicating the results so that the
College has a shared understanding of its strengths and challenges so as to

set appropriate priorities.


https://www.skylinecollege.edu/iecommittee/assets/agendas/2019-2020/IEC-Minutes-2020224.pdf

FUNCTIONS INCLUDE BUT ARE NOT LIMITED
TO:

* Managing and supporting the program review process and calendar, including coaching
program faculty and staff to evaluate their program’s effectiveness and formulate
appropriate plans moving forward;

* Advising the College on how to integrate institutional effectiveness measures into
planning mechanisms to support evidence-based decision making;

* Developing, reviewing, and proposing revisions (when needed) to institutional
effectiveness measures, instruments and benchmarks, to evaluate the degree to which
the college fulfills its mission and goals;

* Analyzing institutional level outcomes data (e.g., Institutional Student Learning Outcomes
assessment results; student engagement/ campus climate/ employee voice survey results,
etc.) to inform program and institutional decision-making and planning;

 Facilitating the sharing of best practices in, and collaborating with faculty and staff to
improve upon or maintain, student learning outcomes assessment methodologies.



YOUR ROLE ON THE INSTITUTIONAL
EFFECTIVENESS COMMITTEE?
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|IEC committee members support the program review process by

Reviewing student outcome metrics

Providing peer coaching & feedback to program faculty/staff that supports the
evaluation of their program’s effectiveness & guides their program goals development

Tracking progress and communicating to tri-chairs if programs require additional

support

SECOND SEMESTER
PERSON
MONTH TASK RESPONSIBLE
August 7 Continue updating course outlines of record (CoRs).
m m 1 n d t h 77 Doublecheck with your division Curriculum Committee (CC)
u r C O I e e I I l e e S e O n a S representatives about the submission schedule of CoRs to ensure they're Sk I.
updated and approved per the CC's procedures. X DILEIEBE

August/ I Consult with departmental colleagues to review the list of program
of the month (except November
September ;
T If not addressed in the first semester, meet with PRIE to determine and rogram:
lan for the student t it (4.G]
plan for the student input component. (4.6) [S—
september | TJ Consult with departmental colleagues te list pertinent professional

development. (LF)

When: 2:10-4pm
L L 7 identify the Values with which your program aligns and draft how they Cﬁteﬂ‘a
align. (LD.if)

5 Collabr
October Consult with IEC CPR Team. (34, 38, 44, 48) Coliatoratie s
, 38, 4A, ort O &
— e o B W s g Feedp, ack
Consult with your dean to discuss CPR Draft #1, particularly the program more e 4B effortian Commendations;
an o ere is :
member, o TFIME OF part pime,

|VI O re I n O a O u t a goals — including resource requests, and the evaluation of the program that
provides a basis for the goals. o] —
4 Deseriotion o

November | [ Consult with the IEC CPR Team about the program goals and how they PIOgISM and whe,
mit
istinguishes it ro oM

. .
https://skylinecollege.edu/iec
. y o emerged from the evaluation of your program's effectiveness. i
(Improvement Platform's ‘Step 2: Goals and Resource Requests’) Programs on (am': e from ather
s
. = Explains connections 1, the Colog,
. .

05t relavant i the

"POsE IS spacific o

[ By Nov. 15, draft responses in the Improvement Platform to the CPR
“Access’ and ‘Effectiveness’ sections, and ‘Step 2: Goals and Resource
Requests.”

Values that g P chummtndam'vns:

Program,

! FTE data I provi
<hanges and
# relevan,

[ Optional Resource Request: By November 15, submit the Annual
Resource Request via the Improvement Platform’s ‘Step 2: Goals and
Resource Requests.’ Work with your dean to complete the resource request
and forge a plan to complete the forms needed for personnel and facilities
requests if approved for funding.

el and rocent st
imet needs gre intlude,



https://skylinecollege.edu/iec/
https://skylinecollege.edu/iec/

2023 - 2024 ACCOMPLISHMENTS

1) Became familiar with the Education Master Plan Student
Outcomes, Metrics and Goals

1) Became familiar with the non- cohort based Skyline College
Scorecard

1) Analyzed and discussed Student Campus Climate Survey Results

1) Secured College Governance Council (CGC) approval of the
updated Community Engagement Institutional Student Learning
Outcome (ISLO) and rubric, and rolled out via flex days and Canvas
pilot



https://www.skylinecollege.edu/iec/assets/agendas-minutes/2023-2024/EMP%20Student%20Metrics%20Trends%20and%20Goals%20IEC%2010.23.23.pdf
https://public.tableau.com/app/profile/smcccd/viz/SkylineCollegeScorecard/RetentionatSkyline
https://www.skylinecollege.edu/prie/assets/documents/climate-review-2023/Student%20Survey%20Presentation%20for%20IEC%203.4.24.pdf
https://www.skylinecollege.edu/collegegovernancecouncil/assets/documents/agendasminutes/2023_2024/CGC%20Approved%20Minutes11152023.pdf

2023 - 2024 ACCOMPLISHMENTS

5) Supported nine programs undergoing comprehensive
program review and hosted the second annual CPR Share-
Outs

6) Onboarded eight programs that are starting
comprehensive program review

7) Clarified for IEC members the CPR timeline that
highlights their role in supporting programs



https://skylineshines.skylinecollege.edu/uncategorized/2024-comprehensive-program-review-share-outs/
https://www.skylinecollege.edu/iec/assets/agendas-minutes/2023-2024/2024-2025%20CPR%20Teams.pdf
https://www.skylinecollege.edu/iec/assets/agendas-minutes/2023-2024/IEC%20CPR%20Team%202023-2024%20Calendar.pdf

MORE 2023 - 2024 ACCOMPLISHMENTS

8) Determined changes to CPR consultations resulting from its
evaluation

- Allow CPR programs to opt out of the consultations
- Reinforce norms for programs to be prepared for the consultation

Provide training for IEC members for the CPR Consultations
- Engage IEC members’ CPR expertise

- Allow IEC members to opt out of CPR trainings in which they feel
sufficiently expert

9) Evaluated IEC effectiveness to inform changes to committee
practices (To be discussed)


https://www.skylinecollege.edu/iec/assets/agendas-minutes/2023-2024/0324%20Strengthening%20CPR%20Consultations.pdf

2024 - 2025 GOALS

1) Continue developing skills to support programs undergoing program review

1) Continue refining and supporting program review processes, including working with
vice-presidents to integrate CPR into the campus culture and operations

1) Review and discuss recommendations relating to the Employee Campus Climate
Survey Results and Education Master Plan Goal 5 (Thriving Learning and Work
Environment)

1) Review Education Master Plan Student Outcome Metrics, Trends and Goals

1) Review ACCIC Institutional Set Standards and Goals

1) Provide feedback on the accreditation drafts pertaining to institutional
effectiveness


https://www.skylinecollege.edu/iec/assets/agendas-minutes/2023-2024/EMP%20Student%20Metrics%20Trends%20and%20Goals%20IEC%2010.23.23.pdf

