April 2025 IEC Meeting: Feedback on the CPR Share Outs

What worked well?

What can be improved?

Other comments

ONE VERSUS TWO
DAYS

More attendees is more
likely when consolidated in
one day

Two separate Share Outs

could give more time for

people to respond to the

prompts

- Toadd, it may also

ensure a more
intimate crowd size
for more comfort
getting candid

One day for all
presentations

CANDID

Candid sharing of
weaknesses and
challenges

Programs were able to
express in a public-facing
space the resources that
they need to
support/advance their
work.

FORMAT

Format is more relaxed
than preparing a
presentation.

Facilitate flow of poster
board presentations to
ensure constant audience
at each poster?

Reverse order so poster
session is after the panel
discussion? Panel sets the
stage for the basics about
the program and can
eliminate redundancies




between panel and poster
mingling. But people might
leave instead of engaging
in conversation and may
not look at the posters.And
starting with posters
enables the CPR faculty
and staff to warm up to the
event.

Layout: Smaller tables (ex:
bar top tables/poster
boards on easels or
rectangular tables with 1-2
poster boards on table) to
allow for more space for
audience members to
move around (large round
tables were bulky and
caused more traffic) and
have table cloths

Encourage more handouts

Encourage more creativity-
for programs presenting to
bring handouts, flyers,
student highlights, etc. -to
connect more with the
program

Should there be a handout
with the programs
presenting and the
questions they will
address?

How to provide feedback to
the programs in real time,
perhaps via a projected
QR code

QR code can be provided
that invites questions to
address or to strengthen
program reviews in the
future.

Make the space more




welcoming for students

Celebration vibe - to bring
in more people especially
students (music? / theme?)

PANEL QUESTIONS

Keep question options to
two - a challenge and a
success - keep it simple.

Like that the programs can
choose their two questions.
But it seems like it fell into
two buckets: focusing on a
challenge and a success.

Anticipate the two
questions that each
program will answer and
perhaps project it on the
screen.

Somehow track if each
program is able to answer
2 questions during panel
discussion

Group responses to the
same question together

Have responders mention
questions they are
responding to and/or
display question(s) for
audience.

ATTENDEES Would be good to have all
deans attend to learn
about each others’
programs?
PUBLICITY Can the president play a

more forceful role in
publicizing it?




