Program Improvement and Viability Discussion
Curriculum Committee Meeting

September 30, 2009




Impact of Budget Situation
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Examples of Creative Approaches

. New * Former

B3 Combine lecture sections — 4 sections (12 flc)

. (3unit course — hold for 2
hours per week) - Difference 5flc

m * 1 hour discussion group — Consider Ics pay
(smaller size)

?  Example:

N — 221 students in lect (2 s itea O ICECR

flc) division meeting)
— 5 discussion groups

. (5 flc)




Timeline

" ‘ « September/October

CC Committee collects
recommendations for programs
undergoing PIV and names of
committee members.

|dentify evaluation committee
Hold an Open Meetings

 QOctober/November

Program faculty and staff notified

Consideration of programs by
subcommittee

Preliminary discussion with
program faculty and staff

Preliminary results/data of
identified programs considered
by subcommittee

Committee.

— Subcommittee presents final

program deliberation results and
recommendation to Curriculum

December
— Curriculum Committee

forwards evaluation results
and recommendations to the
President, Office of
Instruction and the Academic
Senate.



Resources /Criteria

Program Data
Program Review
Ed Master Plan

Impact on degrees and
certificates

Impact on completion of
csu/igetc requirements

Change in state
emphasis on where to
put our resources
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