
ESL/Basic Skills 2015-16 Online Submission Expenditure Plan
Form

1. California Community Colleges 2015-16 ESL/Basic Skills Initiative Program

1. Enter Today's Date

09/24/2015

2. Basic Skills Coordinator Contact Information

2. Please fill out the form below to update the college's Basic Skills coordinator.

First Name

Jonathan

Name

Paver

Title

Dean, Academic Success & Learning Technologies

District

San Mateo

College

Skyline College

Email Address

paverj@smccd.edu

Phone Number

650-738-7149

Fax Number

650-738-7181

Mobile Phone

650-738-7149

3. How do you prefer to be contacted?

Email

3. The California Community Colleges 2015-16 ESL/Basic Skills Initiative Plan Instructions



2015-2016 ESL/Basic Skills Allocation Goals/Action and Expenditure Plans 

Submission Deadline: October 1, 2015

Below are the instructions for submission of your 2015-2016 Basic Skills Allocation Goals/Action Plan and
Expenditure Plan. All documents must be submitted in this online form on or before October 1, 2015.

You will complete this information online. You should have access to a word and PDF versions of this form. It is
recommended that you gather the required information first using these versions as guides. This will facilitate an
easier process of completing the online form.

INSTRUCTIONS
1. Please provide succinct narrative in text boxes. Please do not attach additional pages. There are no maximum
words or characters for the narrative responses.
2. Please ensure each item is completed.
3. Please follow the instructions on page 1 regarding how to submit signatures.
4. Please mail the completed certification form to Eric L. Nelson, Ph.D., enelson@cccco.edu.
5. Please do not print the online 2015-16 BSI Expenditure Plan and send to the Chancellor's Office. 

Contact: If you have any questions regarding program expenditures or the submission of the online form, please
send your questions to basicskills@cccco.edu.

4. Basic Skills Program for 2015-16 narrative response.
Respond to the following 5 questions:

What specific steps is your college taking to institutionalize your basic skills funded programs and projects?

BSI Pilot Project
Last Spring, our BSI Committee began a BSI Pilot Project where we worked to incorporate student services into basic
skills classes for English, ESOL, and math. We connected both evening and daytime classes in each discipline to a
dedicated counselor, Supplemental Learning Assistant (when possible), and an embedded tutor. 

Online Tutoring
Our committee also piloted online tutoring with Smarthinking so that we could provide additional tutoring support for
our basic skills students. After the pilot, the College is working to align with the other colleges in the District and
leverage NetTutor through the Online Education Initiative to continue providing online tutoring. 

Supplemental Learning Assistance (SLA)
Our committee has supported Supplemental Learning Assistance for basic skills courses, and the College has now
arrived at and institutionally adopted the Supplemental Learning Assistance model. The model implements
embedded tutoring to provide support for basic skills students while also directly connecting the students with the
Learning Center. Adopting the SLA model remains extremely important as the College has institutionalized
acceleration, which means students at lowest levels have higher needs, so we need to continue dedicating more
support for those left behind.

Reading Apprenticeship
The Committee has also funded faculty attending Reading Apprenticeship so that they can provide better support for
basic skills students. The College is in the process of institutionalizing Reading Apprenticeship, and the Committee
will continue to provide funding for basic skills instructors to complete the training.



What are the obstacles to doing so?

Evening and Summer Classes
Providing equal and consistent support for our evening and summer classes continues to be a challenge our College
and Committee face. For example, many of our evening students cannot go to tutoring before their evening classes
and are unable to receive tutoring. We have the opportunity to embed tutors in the evening courses to address this
challenge. We will also explore strengthening the connection between the Learning Center and instruction to ensure
services are available for evening students and that the students obtain tutoring.

BSI Pilot Project
Cost turned out to be a significant factor. This could be alleviated with more direct connections with SSSP/SEP funds
while also adjusting the approach to focus more on embedded tutoring and explore alternative approaches to
connecting basic skills students to counseling, which included having all participating students obtain their Student
Educational Plans. We are also exploring how to strengthen the connection between the Learning Center and
instruction to ensure services are available for evening students and that the students obtain effective tutoring.

What projects and programs have you been able to successfully expand from a small program to a larger and
more comprehensive program within your college? (Please list the projects/programs)

Supplemental Learning Assistance (SLA)
Supplemental Learning Assistance continues to be a major part of our BSI funds, and we have transitioned to make
SLA a comprehensive program at the College. In the past, we have provided support for the class two-levels below
transfer in English and three levels below transfer in math. In order to continue expanding the SLA program, we need
to provide additional support for ESOL classes and are currently exploring how to more effectively serve our ESOL
basic skills students with SLA.

Online Tutoring 
After piloting online tutoring with Smarthinking, Skyline and the other two colleges in the San Mateo Community
College District (SMCCD) will implement NetTutor across the district in support of basic skills and all students. Though
the District has committed to this approach, we are still in the planning process to ensure effective and sustainable
implementation of online tutoring and securing continued funding. 

How were you able to successfully accomplish the process of expanding or “ scaling up” these successful
projects and programs? (Please provide descriptions for each project/program).

Online Tutoring
After the initial pilot, the College leveraged the developments with the OEI and started the dialogue across the District
and importance for supporting all students equally. This has allowed the College to begin the process of full-scale
implementation. 

How are you integrating your basic skills efforts with your college's SSSP plans?

The Committee has begun the process of integrating our basic skills efforts with the College’s SSSP plan by holding
strategic conversations with leaders and representatives from the SSSP Committee to coordinate the efforts with the
BSI Committee. The Committee has supported the College’s ESL Registration Day to help students complete their
applications, orientation, and assessment, which aligns with the goals of SSSP. The BSI Pilot Project also aligned
with SSSP by getting the students to complete their Student Educational Plans. The Committee has also connected
with SSSP to transition the funding for Early Alert from BSI to SSSP; this frees up a substantial portion of our BSI funds
to redirect to other projects.

How are you integrating your basic skills efforts with your college's Student Equity plans?

The Committee used the Student Equity Plan to inform the planning and goals for BSI Funds for 2015-2016 and
discussed the possibilities for integrating BSI efforts and the Student Equity Plan with Vice President of Student
Services Angelica Garcia. The Committee’s efforts and planning closely align with the Student Equity Plan’s Section
C: ESOL and Basic Skills Completion. For example, the Supplemental Learning Assistance and embedded tutoring
models support the successful completion of basic skills students. The continued support for Acceleration also helps
our basic skills students more effectively and efficiently move through the basic skills sequence and into transfer level
courses. Under the BSI Pilot Project and Committee’s support for connecting student services and basic skills
students helped these students receive academic counseling and complete their Student Educational Plans. Finally,
the Committee’s support for Reading Apprenticeship also provides additional support to students in each discipline to
more effectively navigate the coursework they must complete to successfully complete the basic skills requirements.



4. Basic Skills / English as a Second Language Expenditure Plan

Data Analysis using the Basic Skills Cohort Progress Tracking Tool

In preparation for answering question #5 below, you need to access the Basic Skills Cohort Progress Tracking
Tool on the Chancellor’s Office website (http://datamart.cccco.edu/Outcomes/BasicSkills_Cohort_Tracker.aspx
). 

Directions for use of the tool are provided through the Tracking Tool web page, and 3CSN provides an
introduction to the Tracking Tool at http://3csn.org/basic-skills-cohort-tracking-tool/. 

In addition to the above written instructions the Academic Affairs Division has prepared a YouTube video to
describe how to use the Basic Skills Progress Tracker. The video is located at the following link.
https://www.youtube.com/watch?v=opNNhIizi1o. The video is closed captioned for disabled hearing access. 

Explore the progression of cohorts of students through your basic skills/ESL courses into transferable
coursework. In addition to class cohorts, disaggregate your data by gender, age, ethnicity, and other
characteristics. As you explore the data related to the progress of these cohorts, identify data that raise
concerns or questions that you, as a college, clearly need to explore further or seek to address. For example,
after determining that a certain percentage of students have progressed from point X to point Y, you might
consider whether this represents acceptable progress and explain why or why not.

This requires a statistical calculation between cohort years. The Academic Affairs Division has prepared an
Excel Spreadsheet that will automatically calculate the statistical differences based on the data derived from the
Basic Skills Progress Tracker Tool. The calculation tool is located at the following URL .
https://sites.google.com/site/ccccoipsu/Question_5_worksheet%28for_release%29.xlsx?attredirects=0&d=1
The Academic Affairs Division has also produced an instructional YouTube video on how to use the Excel
spreadsheet to do the calculations for the Basic Skills data. You can access that You Tube video by following this
link: https://www.youtube.com/watch?v=n7Dx8yAqfbM 

You may also choose to use data gathered through local efforts in addition to the Basic Skills Cohort Progress
Tracking Tool.

5. To what extent did your college’s basic skills program demonstrate more progress in 2013-2015 than in 2011-2013?

Explain your answer for each discipline of English, ESL and mathematics separately. Include quantitative results in the
narrative.

English-Writing Discipline

According to the Data Mart’s Basic Skills Tracking Tool, English – Writing had a 64.55% Success Rate in FY 11/12 +
FY 12/13 as compared to a 68.9% Success Rate in FY 13/14 + FY 14/15, which represents a statistically significant
increase (z=3.24, p=.0006). A local data analysis of the two-level below English course (ENG 828) indicated a
success rate of 59.1% over the same reporting period, however success rates have been increasing each year by
1.2% to 1.9% year to year. One of Skyline College’s BSI long term goals was to increase success rates in this course
by 1% or more each year. The data suggests that the College has met this BSI plan goal, however the success rate
itself is still too low and therefore is something that the College will be addressing in the coming year using Basic
Skills funding and other resources.

An analysis of the disaggregated data on this same two-level below course suggested that only 1/3 of African
American students and only 56.7% of Hispanic students succeed in ENGL 828. However the data indicated that
success rates for Hispanic students have been increasing each year from 47% in FY 11/12 to 62.6% in FY 14/15. An
analysis of gender and success rates in ENG 828 indicated that male students have a 10% lower success rate than
female students, that female student success rates have increased each year and that more males students than
female students enroll in this course. In addition, the data indicated that success rates in the spring semester are 5% -
10% lower than in the fall semester. These are all issues that Skyline College will begin to address with FY 15/16
Basic Skills funding and other resources.

English-Reading Discipline

N/A



Mathematics-Discipline

According to the Data Mart’s Basic Skills Tracking Tool, Mathematics had a 68.11% Success Rate in FY 11/12 + FY
12/13 as compared to a 64.67% Success Rate in FY 13/14 + FY 14/15, which represents a statistically significant
decrease (z=2.93, p=.0017). A local data analysis of the three-level below Mathematics course (MATH 811) indicated
a success rate of 56.2% over the same reporting period, with success rates that varied from year to year. One of
Skyline College’s BSI long term goals was to increase success rates in this course by 5% over a 5 year period. The
data suggests that the College has not met this BSI plan goal and that the success rate itself is still too low. This is
therefore something that the College will be addressing in the coming year using Basic Skills funding and other
resources.

An analysis of the disaggregated data on this same three-level below course suggested that African American,
Hispanic and Pacific Islander students succeed at a much lower rate that other groups. For example, in FY 14/15 the
African American success rate in MATH 811 was 40% and the Hispanic success rate was 49%. An analysis of gender
and success rates in MATH 811 indicated that male students have a 5% lower success rate than female students and
that male success rates have remained relatively unchanged from 2011 to 2015. In addition, more female students
enroll in MATH 811 than male students.

ESL-Integrated Discipline

According to the Data Mart’s Basic Skills Tracking Tool, ESL Integrated had a 79.27% Success Rate in FY 11/12 + FY
12/13 as compared to a 75.76% Success Rate in FY 13/14 + FY 14/15, which represents a statistically non- significant
decrease. The data suggests that this is something that the College should be exploring in the coming year using
Basic Skills funding and other resources, as we seek to enhance our support for our ESL courses.

ESL Writing-Discipline

According to the Data Mart’s Basic Skills Tracking Tool, ESL Writing had a 60.59% Success Rate in FY 11/12 + FY
12/13 as compared to a 60.25% Success Rate in FY 13/14 + FY 14/15, which represents a relatively flat success rate
over time, however the success rate itself is still too low and therefore is something that the College will be addressing
in the coming year using Basic Skills funding and other resources.

ESL Reading-Discipline

N/A

Please use this space to upload files that contain charts or graphs for the narrative response for question #5.

6. Did your college use any noncredit courses for basic skills and/or ESL improvement during 2011-13 and 2013-15?

If you answer yes to this question, please indicate the areas below and indicate how you tracked your cohort data for
the areas and if there was demonstrated improvement. Explain your answer for each discipline of English, ESL and
mathematics separately. Include quantitative results in the narrative.

If you did not use any noncredit courses for the specified area please enter “Did not use any noncredit courses for
this area) 

Used noncredit courses for ESL or basic skills improvement.

No

English-Writing Discipline

Did not use any noncredit courses for this area.

English-Reading Discipline

Did not use any noncredit courses for this area.

Mathematics-Discipline

Did not use any noncredit courses for this area.

ESL-Integrated Discipline

Did not use any noncredit courses for this area.



ESL Writing-Discipline

Did not use any noncredit courses for this area.

ESL Reading-Discipline

Did not use any noncredit courses for this area.

Copy of Please use this space to upload files that contain charts or graphs for the narrative response for
question #6.

5. Long-Term Goals (5 yrs.) for ESL/Basic Skills

7. Identify the 5-year long term goals from 2015-16 through 2019-20 for your college's Basic Skills Program.

The percentage of students who begin at two levels below Freshman composition and successfully complete
Freshman composition within four years will increase by 1% annually in 2013-2014, 2014-2015, and 2016-2017 over
2010-2011. $30,000

The successful progression rate of students from beginning algebra to intermediate algebra will increase 5% by
2016-2017 over the 2010-2011 rate. $23,000

Increase student success rates in basic skills courses by connecting courses to pathways that will lead to careers and
transfers. $37,000

8. Long Term Goals for 2015-16

 

Goal ID 
(The goal ID is
determined by

the college)

Long Term Goal

2015-16
Funds 

Allocated
to this
Goal

    

Long
Term
Goal
#1

2015_01
The successful progression rate of students from two levels below transfer in
English to successful completion of the course one level below transfer will
increase 5% by 2019-2020 over the 2014-2015 rate.

$30,000

Long
Term
Goal
#2

2015_02
The successful progression rate of students from three levels below transfer in
math to successful completion of the course one level below transfer will
increase 5% by 2019-2020 over the 2014-2015 rate.

$35,000

Long
Term
Goal
#3

2015_03
The successful progression rate of students from one or two levels below in
ESOL to successful completion of the course one level below transfer will
increase 5% by 2019-2020 over the 2014-2015 rate.

$25,000

Long
Term
Goal
#4

2015_04
Examine the basic skills pathways, curriculum, policies, and procedures to
identify potential institutional 2barriers to student success that could be
mitigated.

$0

Long
Term
Goal
#5

   



Long Term Goal Total

Long Term Goal #1 Amount : $30,000
Long Term Goal #2 Amount : $35,000
Long Term Goal #3 Amount : $25,000
Long Term Goal #4 Amount : $0
Total : 90000

9. Please insert the planned expenditure amount for the 2015-16 ESL/Basic Skills Initiative Program by category.

Program and Curriculum Planning and Development : $0
Student Assessment : $0
Advisement and Counseling Services : $29,000
Supplemental Instruction and Tutoring : $56,000
Coordination & Research : $0
Professional Development : $5,000
Total : 90000

Comments:

6. Action Plan Template

10. Action Plan Activity Grid/Table

 

Activity
Description

Describe the
activity that will
be undertaken.

Provide as
much detail as
necessary to

allow those less
familiar with

your basic skills
efforts to

understand the
general scope

and elements of
your activity.

Associated
Long-Term

Goal ID

Target Date
for

Completion
(mm/dd/yyyy)

Responsible
Person

Responsible
Department

Measurable 
Outcomes

Funds

        

Activity
#1

Supplemental
Learning
Assistance
program for
ENGL 828 that
provides
embedded
tutors and
additional
required
academic
support each
week.

2015_01 06/30/2016
SI
Coordinator

Learning
Commons;
English

Increase
successful
completion of
ENGL 828 by
1% over 14-15

$27,000

Activity
#2

Supplemental
Learning
Assistance
program for
MATH 811 that
provides
embedded
tutors and

2015_02 06/30/2016
SI
Coordinator

Learning
Commons;
Math

Increase
successful
completion of
MATH 811 by

$29,000



#2
tutors and
additional
required
academic
support each
week.

Coordinator
Math MATH 811 by

1% over 14-15

Activity
#3

Provide
embedded
tutoring in ESOL
Basic Skills
courses

2015_03 06/30/2016
SI
Coordinator

Learning
Commons;
ESOL

Increase
successful
completion of
ESOL Basic
Skills Courses
by 1% over 14-
15

$25,000

Activity
#4

Support ESOL
Registration
Days each
semester to
assist students
with proper
placement,
orientation and
registration.

2015_03 06/30/2016

Learning
Center
Manager;
ELI PSC

Learning
Commons;
ELI

Serve 5% more
students over
14-15 numbers

$4,000

Activity
#5

Conduct a
review of
internal policies
and procedures
that may be
hindering
student
success.

2015_04 06/30/2016 BSI
Coordinators

CSI
Committee

Finish policy
review and
make
recommendation
to modify a
minimum of 2
polices or
procedures

$0

11. Do you want to add an additional page to enter more activities? If yes check the Yes button.

Yes

7. Action Plan Template (Additional Activities)



12. Action Plan Activity Grid/Table

 

Activity Description
Describe the activity

that will be
undertaken. Provide

as much detail as
necessary to allow

those less familiar with
your basic skills efforts

to understand the
general scope and
elements of your

activity.

Associated
Long-Term

Goal ID

Target Date
for

Completion
(mm/dd/yyyy)

Responsible
Person

Responsible
Department

Measurable
Outcomes

Funds

        

Activity
#6

Professional
Development focused
on the integration of
Reading
Apprenticeship into the
Learning Center in
support of Basic Skills
tutors and into Basic
Skills instruction by
faculty in English, Math
and ESOL.

01,02,03 06/30/2016
RA Lead
Faculty

ASLT
Division

RA
concepts
integrated
in tutoring
in the
Learning
Center. RA
concepts
integrated
into 5
additional
basic skills
course
sections by
end of
academic
year.

$5,000

Activity
#7

       

Activity
#8

       

Activity
#9

       

Activity
#10

       

13. Do you want to add another (second) additional page to enter more activities? If yes check the Yes button.

No

8. Action Plan Template (Additional Activities)



14. Action Plan Activity Grid/Table

 

Activity Description
Describe the activity

that will be undertaken.
Provide as much detail
as necessary to allow
those less familiar with
your basic skills efforts

to understand the
general scope and
elements of your

activity.

Associated
Long-Term

Goal ID

Target Date
for

Completion
(mm/dd/yyyy)

Responsible
Person

Responsible
Department

Measurable
Outcomes Funds

        

Activity
#11

       

Activity
#12

       

Activity
#13

       

Activity
#14

       

Activity
#15

       

15. Do you want to add another (third) additional page to enter more activities? If yes check the Yes button.

No

9. Action Plan Template (Additional Activities)

16. Action Plan Activity Grid/Table

 

Activity Description
Describe the activity

that will be undertaken.
Provide as much detail
as necessary to allow
those less familiar with
your basic skills efforts

to understand the
general scope and
elements of your

activity.

Associated
Long-Term

Goal ID

Target Date
for

Completion
(mm/dd/yyyy)

Responsible
Person

Responsible
Department

Measurable
Outcomes Funds

        

Activity
#16

       

Activity
#17

       

Activity
#18

       

Activity
#19

       

Activity
#20

       

17. Do you want to add another (fourth) additional page to enter more activities? If yes check the Yes button.



10. Action Plan Template (Additional Activities)

18. Action Plan Activity Grid/Table

 

Activity Description
Describe the activity

that will be undertaken.
Provide as much detail
as necessary to allow
those less familiar with
your basic skills efforts

to understand the
general scope and
elements of your

activity.

Associated
Long-Term

Goal ID

Target Date
for

Completion
(mm/dd/yyyy)

Responsible
Person

Responsible
Department

Measurable
Outcomes Funds

        

Activity
#21

       

Activity
#22

       

Activity
#23

       

Activity
#24

       

Activity
#25

       


	ESL/Basic Skills 2015-16 Online Submission Expenditure Plan Form
	1. California Community Colleges 2015-16 ESL/Basic Skills Initiative Program
	2. Basic Skills Coordinator Contact Information
	3. The California Community Colleges 2015-16 ESL/Basic Skills Initiative Plan Instructions
	4. Basic Skills / English as a Second Language Expenditure Plan
	5. Long-Term Goals (5 yrs.) for ESL/Basic Skills
	6. Action Plan Template
	7. Action Plan Template (Additional Activities)
	8. Action Plan Template (Additional Activities)
	9. Action Plan Template (Additional Activities)
	10. Action Plan Template (Additional Activities)


