College Governance Council Annual Report

September 2022 — May 2023

Action Items by Month
October 2022

o Approval of SPARC Roll-Forward Budget: Approved a roll-forward budget for FY
2022-2023, with no ongoing Fund 1 increases or decreases (10/26/22).

o Participatory Governance Task Group Recommendations: Adoption of guidelines for
constituent committees regarding agenda submissions, annual updates, and website
maintenance (10/26/22).

April 2023

o Creation of College Processes Work Group: Approved the establishment of a group to
standardize and codify campus operational processes (4/26/23).

May 2023

o SEEED Membership Composition Changes: Approved adjustments to enhance
representation and equity within the SEEED Committee (5/24/23).

« Adoption of ACCJC Metrics: Approved Institutional Effectiveness Committee’s
recommendations for aligning college metrics with accreditation standards (5/24/23).

Discussion Items by Month
September 2022

e Integrated Planning Leadership Summit: Reviewed outcomes from the summit,
focusing on feedback and alignment with the Educational Master Plan (9/28/22).

e Cultural Celebrations: ASSC previewed LatinX Heritage Month and other planned
events for community engagement (9/28/22).

October 2022

e People’s College Initiative (PCI): Updates on funded IEPI projects and participatory
governance frameworks (10/26/22).

o Philippine Night Market Success: ASSC highlighted the event’s strong turnout and
engagement (10/26/22).



November 2022

o Educational Master Plan Updates: Discussion on divisional feedback and the
integration of data into final drafts (11/16/22).

January 2023

o Participatory Governance Development: Reviewed efforts to create a comprehensive
participatory governance guidebook (1/25/23).

February 2023

o Climate Review Findings: Feedback from employee climate surveys shared, with
planning for subsequent action (2/22/23).

e SPARC Budget Priorities: Discussions on funding allocations based on departmental
needs (2/22/23).

April 2023

e Mini Museum Exhibit: ASSC shared successes from a student-led panel on refugee
stories and cultural heritage (4/26/23).

e Public Safety Recommendations: Academic Senate presented proposals for enhanced
campus safety and security (4/26/23).

May 2023

« Commencement Logistics: Discussion on improving accessibility and volunteer
coordination for the outdoor ceremony (5/24/23).

Key Reports
Academic Senate

« Public Safety Enhancements: Recommendations for lighting improvements, emergency
communications, and sexual harassment training (4/26/23).

« Anti-Bullying Campaign: Planning for a campus-wide initiative addressing student and
faculty concerns (4/26/23).

o Graduation Support: Funded regalia for students and coordinated faculty marshals and
name readers (5/24/23).

Classified Senate

« Fundraising Success: Raised over $1,500 for scholarships, exceeding initial goals
(5/24/23).



o Professional Development Expansion: Introduced new mentorship programs and
intergroup dialogue training through the Classified Leadership Institute (2/22/23).

Associated Students

e Cultural Programming: Hosted events for LatinX, Filipino, LGBTQ+, and refugee
communities, including a successful Night Market and Coming Out Day (9/28/22,
10/26/22, 4/26/23).

e Student Advocacy: Raised concerns about international student fees and access to
resources, while highlighting support strategies (4/26/23).



