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Action Items by Month 

October 2021 

• Creation of Task Group to Address District Student Council Challenges: Approved

to support student engagement and operational improvements (10/27/21).

• Adoption of Revised Gathering Spaces Norms: Established baseline norms for all

college meetings and gathering spaces (10/27/21).

November 2021 

• Anti-Asian Hate Task Group Formation: Approval to implement the resolution’s calls

to action through a dedicated task group (11/17/21).

March 2022 

• Enrollment Management Task Group Recommendations: Approval of the proposed

structure for the Enrollment Strategy Committee, including tri-chair leadership and

constituent representation (3/23/22).

May 2022 

• Approval of Enrollment Strategy Committee Charge: Adoption of a five-year

Strategic Enrollment Management Plan aligned with the Educational Master Plan

(5/25/22).

Discussion Items by Month 

September 2021 

• Skyline Shuttle Service: Updates on reinstating shuttle operations by January 2022 and

plans to collect feedback through surveys (9/22/21).

• Climate Review Task Group (CRTG) Recommendations: Presentation and review of

McPhail Group recommendations to improve campus climate (9/22/21).

October 2021 



• LatinX and Filipino Heritage Celebrations: Reports from ASSC on cultural events 

fostering campus community engagement (10/27/21). 

• Return to Work Briefings: Discussions on strategies to ensure smooth transitions to in-

person activities (10/27/21). 

November 2021 

• People’s College Initiative (PCI): Formation and progress updates for task groups 

focusing on anti-racism, equity, and governance (11/17/21). 

December 2021 

• Health and Safety Recommendations: Approval of eight AFT-proposed COVID-19 

recommendations by the district (12/15/21). 

February 2022 

• Project Change Program Feedback: Suggestions from students on improving support 

for formerly incarcerated individuals (2/23/22). 

• Classified Leadership Institute (CLI): Updates on leadership training and scholarships 

for classified professionals (2/23/22). 

March 2022 

• Women’s History Month Events: Highlights of workshops, performances, and film 

screenings (3/23/22). 

• PCI Task Group Progress: Updates on participatory governance and civic engagement 

initiatives (3/23/22). 

April 2022 

• Dual Enrollment Expansion: Updates on partnerships with local schools to enhance 

student transitions to college (4/27/22). 

• Faculty and Student Recognition: Preparations for Commencement and annual awards 

(4/27/22). 

May 2022 

• SPARC Budget Allocations: Discussion on tentative allocations and priorities for FY 

2022-2023 (5/25/22). 

• Commencement Plans: Historic outdoor graduation ceremony logistics and volunteer 

recruitment (5/25/22). 

 

Key Reports 



Academic Senate 

• Anti-Asian Hate Resolution Implementation: Supported the establishment of a task 

group to act on resolution goals (11/17/21). 

• Faculty Screening Committees: Organized participation for leadership roles in hiring 

processes (2/23/22). 

• Election of New Officers: Successful transitions to new leadership for the upcoming 

academic year (5/25/22). 

Classified Senate 

• Scholarship Drive: Raised $2,400 to award six student scholarships, exceeding initial 

fundraising goals (2/23/22). 

• Leadership Development: Launch of the Classified Leadership Institute with intergroup 

dialogue training (12/15/21, 2/23/22). 

Associated Students 

• Cultural Programming: Organized over 20 events, including LatinX, Filipino, and 

AAPI Heritage celebrations (10/27/21, 5/25/22). 

• Leadership Development: Facilitated elections and transitions for ASSC leadership for 

the 2022-2023 academic year (4/27/22). 

 


