
College Governance Council Annual Report 

September 2020 – May 2021 

 

Action Items by Month 

October 2020 

• Creation of Climate Review Work Group: Approved to address McPhail Report 

recommendations and assess further climate needs (10/28/20). 

• Approval of CPR Task Force Recommendations: Approved updates to 

Comprehensive Program Review templates (10/28/20). 

November 2020 

• Creation of Ethnic Studies Implementation Work Group: Approved to explore 

establishing an Ethnic Studies Program and Department (11/16/20). 

March 2021 

• SPARC Recommendations for Budget Allocation: Approved reallocation of $284,000 

for permanent positions and prioritization of HEERF funding for technology needs 

(3/24/21). 

April 2021 

• Formation of Black Student Success Task Group: Approved to address Black student 

success metrics and develop recommendations (4/28/21). 

• Revisions to IEC Charge and Membership Structure: SPARC’s recommended 

updates approved (4/28/21). 

May 2021 

• Participatory Governance Model Updates: Adoption of recommendations for CGC 

bylaws, committee structures, and workflow improvements (5/19/21). 

• FY 2021-2022 Budget: Approved a status quo budget with potential adjustments 

pending final allocations (5/19/21). 

 

Discussion Items by Month 

September 2020 



• Strategic Enrollment Management Plan: Proposal to establish a task group for 

updating the enrollment strategy (9/23/20). 

• Vice President of Student Services Search: Interim structure and recruitment plans 

discussed (9/23/20). 

October 2020 

• Release of McPhail Report: Discussion of findings and next steps for implementing 

recommendations (10/28/20). 

• Curriculum Committee Work: Overview of committee contributions, including Ethnic 

Studies development and online course review (10/28/20). 

November 2020 

• FTEFAC Prioritization Process: Updates on funding and ranking for new faculty 

positions (11/16/20). 

December 2020 

• Student Survey Results: Presentation of student experiences and feedback during the 

pandemic (12/14/20). 

• Health and Safety Updates: Review of COVID-19 protocols and recommendations 

(12/14/20). 

January 2021 

• Caring Campus Initiative: Progress and planned workshops for January Flex Day 

(1/27/21). 

• Ethnic Studies Development: Updates on curriculum alignment with CSU requirements 

(1/27/21). 

March 2021 

• Intergroup Dialogue Initiative: Campus-wide equity training programs update 

(3/24/21). 

• Recovery Planning: Town halls and think tanks scheduled for reopening feedback 

(3/24/21). 

April 2021 

• Peoples College Initiative (PCI): Updates on grant applications and framework for anti-

racism and governance reforms (4/28/21). 

• Commencement Planning: Preparations for virtual ceremonies for the Classes of 2020 

and 2021 (4/28/21). 

May 2021 



• SPARC Budget Allocations: Discussion of allocations and funding priorities for FY 

2021-2022 (5/19/21). 

• Graduation and Recognition Events: Planning for virtual ceremonies and student 

awards (5/19/21). 

 

Key Reports 

Academic Senate 

• Ethnic Studies Development: Supported formation of an implementation team and 

development of curriculum (11/16/20, 3/24/21). 

• Anti-AAPI Hate Resolution: Drafted and adopted a resolution addressing anti-Asian 

violence (5/19/21). 

• Curriculum Review Process: Continued emphasis on online course review and program 

updates (10/28/20). 

Classified Senate 

• Scholarship Fundraising: Raised over $2,600 to support student scholarships, 

surpassing prior goals (12/14/20). 

• Caring Campus Initiative: Progressed with workshops and established behavioral 

commitments to improve student support (11/16/20, 1/27/21). 

Associated Students 

• Virtual Programming: Coordinated over 35 events during remote learning, including 

cultural heritage celebrations (12/14/20). 

• Leadership Transition: Conducted successful elections for 2021-2022 Executive Board 

(5/19/21). 

 

 


