
MEETING SUMMARY 
December 18, 2002 

Present: Connie Beringer, Bernie Blackman, Luzmaria Maldonado, Marilyn Mascarinas, 
Phyllis Porcar, Regina Stanback-Stroud, Fran White 

Absent: Pablo Gonzalez, Tom Sullivan, Rosemary Ybarra-Garcia 

Recorder: Betty Schlaepfer 

AGENDA 

MEETING SUMMARY 

1. Agenda Building    
2. Facilities Update   F. White  
3. Strategic Planning    B. Blackman  
4. Reporting  B. Blackman  
5. Budget/SAIF Update    F. White   
6. Report from Health & 

Safety Committee   
R. Ybarra-Garcia  

7. Smoking Policy    C. Beringer  
8. Statement Against Hate 

Crimes   
L. Maldonado  

9. DSGC Report   B. Blackman, C. Beringer, 
P. Porcar, L. Maldonado  

10. Academic Senate 
Report      

C. Beringer  

11. Classified Council Report  P. Porcar  
12. ASSC Report     L. Maldonado  
13. Next Agenda    

AGENDA BUILDING 

o Connie Beringer asked to have recent power outages placed on the agenda. 
That topic was added to the Facilities Update agenda item.  

FACILITIES UPDATE 

o Regina Stanback-Stroud gave an update on the power outages that occurred 
during Mondayís storms (December 16.) She reported that Facilities had a storm 
watch team coming in at certain times to check on the campus over the 
weekend. Building 5 was flooded and the carpets will have to be redone in the 



Division Office and conference room again. On Saturday, the second day of the 
storm, Facilities put sandbags in front of the entrance to Building 5. Sandbags 
are necessary because our storm drains are so small.    

o On Monday morning PG&E anticipated that Skylineís power would not come 
back on until Tuesday morning. Instead it went on and off four times during the 
day.  

o The 1st final of the day, the 8:00 a.m. final, was interrupted. Some instructors 
found other rooms to give their finals in. By 9:00 a.m. people were swapping 
rooms and the deans were working with the faculty to find suitable locations for 
classes. The biggest problem was in Building 8 which was pitch black. Some 
computer application teachers gave take home assignments to their students or 
used previous work to grade them. Some faculty are making separate grading 
arrangements with their students.  

o We had a plan in place for our building monitors to have flashlights and assigned 
temporary monitors if some of the regularly assigned monitors were absent. In 
addition, we monitored the weather on the weather channel. Most of the deans 
stayed on campus until 10:00 p.m. Monday evening.  

o President White stated that she was impressed with the way things worked out.   

o Vice President Stroud said that we need to have an alternate room schedule set 
up for finals in case of future power outages or bomb scares. Jennifer Hughes 
has said she will work to set up a testing center for finals if needed.  

o Connie Beringer reported that when she came in mid to late morning on Monday 
there were complaints from faculty on her voicemail, particularly from faculty in 
Building 8 who get here very early in the morning. They said that whenever there 
is a power outage there seems to be no direction, no security, no visible deans, 
no communication. People didnít know if the building would be open or if finals 
would take place. Some suggestions Connie shared with Council members 
included having pre-set signs made ahead of time for different scenarios such as 
ìPower Outage ‚ Building Openî and setting up a phone tree to let faculty and 
staff know what is going on during power outages.  

o President White and Vice President Stroud responded as follows: Our security 
people are usually on campus early in the morning. Jennifer Hughes and Linda 
Davy in Security were in touch with each other by radio Monday morning. We do 
not have enough Security staff to handle everything in situations like this. Since 
the phones often are dead during a power failure, having a phone tree to pass 
along information probably would not work.ÝÝ  

Our policy in situations like this has always been to hold classes if there is 
enough natural lighting. It was noted that faculty and staff may need to be 



reminded of this each year at the beginning of storm season so that they will 
know what to expect. Our telephone operator needs a routinized script for 
situations like this.Ý  

Vice President Stroud stated that most of the deans were on their way to the 
District Office for a meeting on the Monday morning in question. They turned 
around, came back to the campus and walked their buildings. She also walked 
the buildings to evaluate the situation. Ý 

BUDGET UPDATE 

o President White reported that there is no good budget news. The state tax 
shortfall is now $37 million. There will be a 3.66% across the board cut in 
education, andÝ $80 million will probably be pulled back for some concurrent 
enrollment. This district is currently looking at a deficit of close to $8 million over 
the next 2 years. Each college in our district is going through a budget cutting 
process to tackle our current $2.1 million deficit. An additional $3.2 million deficit 
will be projected into 2003-04. Our Board will have a retreat in January to set 
priorities and discuss the budget situation.  

In response to a question about increasing our fees, President White responded 
that only the legislature can do that. The UC and CSU systems have increased 
their fees and this will impact Skylineís enrollment.  

The SAIF Task Force has made its recommendation to President White. She has 
not formalized her recommendation to the Chancellor yet but will do so just 
before the Board Retreat in January.  

STRATEGIC PLANNINGÝ  

o Bernie Blackman reported that the Strategic Planning Task Force had met on 
December 11 to work on Skylineís goals. They are not complete yet and will be 
worked on by a subgroup. Bernie stated that this had been a very successful 
semester for strategic planning as the Task Force has completed mission and 
values statements and a list of strategic issues. In the Spring semester the Task 
Force will finish the goals and develop a vision and final plan.  

REPORTINGÝ  

o Bernie Blackman reported that his office has been preparing enrollment 
management reports to track enrollment trends at least once a week and some 
other reports with information on WSCH and load estimates that should help in 
decision making during this time of economic crisis. He then distributed draft 
copies of the 2001-02 Year-End Annual Plan Report which has been reviewed by 
the Managers.  



President White stated that the strategic planning process will help the college 
have a more integrated planning & budgeting process by linking planning and 
resource allocation.  

REPORT FROM HEALTH & SAFETY COMMITTEE 

o Since Rosemary Ybarra-Garcia was on vacation, the Health & Safety Committee 
report was tabled until the next meeting. President White stated that the Health & 
Safety Committee is looking at everyoneís smoking policy proposals and will 
come up with a more uniform policy. Connie Beringer distributed copies of a 
slightly revised Academic Senate smoking policy proposal and a proposed P.E. 
Division policy on smoking and chewing tobacco.   

DSGC REPORT 

o The budget, hiring guidelines, and the Chancellor situation were discussed at the 
last DSGC meeting.   

ACADEMIC SENATE REPORT 

o Connie Beringer reported that the Senate Presidents have talked to the 
Chancellor about reviving the flex advisory committee and planning Opening 
Day. President White will be a guest at the January 24 Academic Senate meeting 
to discuss the budget situation.  

  

CLASSIFIED COUNCIL REPORT 

o Phyllis Porcar thanked Council members for supporting the successful Classified 
Council basket raffle which raised approximately $900. A spaghetti dinner is 
being planned for March 21. Phyllis asked if the campus could see the video on 
the One Stop Center that Salah Webb made on Opening Day next fall.  

ASSC  

o Marilyn Mascarinas reported that the ASSC had set up coffee, orange juice and 
donuts for students during finals.  

  

NEXT AGENDA  

• Facilities Update 
• Budget/SAIF Update 
• Strategic Planning 



• Reporting 
• Health & Safety Committee Report 
• Smoking Policy 
• Statement Against Hate Crimes 
• DSGC Report 
• Academic Senate Report 
• Classified Council Report 
• ASSC Report 

To College Council 

 


