
Mission Statement 
To transform and empower a global community of learners 

College Governance Council  
Wednesday, March 24, 2021 

2:00-4:00 p.m. 
 

Zoom Link: 
https://smccd.zoom.us/j/86429711022?pwd=WW9ncWJZVjg1NXo3QWRJTEJaSjVhZz09 

(669) 900-9128, Meeting ID: 864 2971 1022, Passcode: 957318 
 
Members: 
 Eloisa Briones 
 Jose Omar Gutierrez 
 Golda Margate 
 Melissa Moreno 
 Newin Orante 

 

 Sherrie Prasad 
 Jesse Raskin 
 Leigh Anne Shaw 
 Jennifer Taylor-Mendoza 
 Carlos Ungo 

 
 

 
AGENDA 

 
I. Call to Order/Establishing a Quorum/Roll Call 

 
II. Public Comment * 

 
III. Consent Items 

Approval of Minutes – February 24, 2021 
 

IV. Informational and New Business 
 
Administration – 45 Minutes 
a. President’s Update     Dr. Melissa Moreno 

 
b. Budget Update      Eloisa Briones 

Revised Adopted Fund 1 Budget for CY 2020-2021 
 

c. Instructional Update     Dr. Jennifer Taylor-Mendoza 
 

d. Student Services Update     Dr. Newin Orante 
 

e. Planning Research and Institutional    Ingrid Vargas 
Effectiveness Update       
Student Outcome Metrics – Review recent student outcome trends 
 

f. Marketing, Communications,     Cherie Colin 
Public Relations Update  

 
 
Academic Senate - 30 Minutes 

a. Academic Senate Report    Leigh Anne Shaw/Jesse Raskin  
Focus on Fall 2021 and Welcoming Students after a Pandemic Year 

https://smccd.zoom.us/j/86429711022?pwd=WW9ncWJZVjg1NXo3QWRJTEJaSjVhZz09
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Classified Senate – 10 Minutes 
 a. Classified Senate Report    Sherrie Prasad/Golda Margate 
 

Associated Students of Skyline College  
 a.  ASSC Report 
  i. 2021 ASSC Spring Recap and Updates 

 
  

V. Action Item 
a. Student Outcome Goals for ACCJC Annual Report 

i. Motion to accept or revise the goals recommended by IEC and SPARC 
 

b. Revised Adopted Fund 1 Budget for CY 2020-2021 
i. Action: To accept SPARC’s recommendation to revise the current year’s 

Adopted Fund 1 budget and to distribute the increase in the current year Fund 1 
site allocation to fund 4 new faculty FTE as a conversion from part-time 
($280,000); 2 new full-time classified professionals ($253,264); and set aside 
$31,658 for Technology needs. 
 

 
VI. Next Meeting – Wednesday, April 28, 2021 

 
VII. Adjournment 

 
 
 
 

*Public Comment. Members of the Skyline College community and the public may address the College Governance 
Council on items appearing on the agenda by submitting a request in the chat box (Zoom) or a comment slip (in 
person) at the start of the meeting. Speakers must limit their remarks to a maximum of three minutes. If there are a 
large number of speakers, the President may use discretion to reduce the comment time in order to keep all public 
comment time to 20 minutes or less, in order to be able to have enough time for the Council to conduct its business. 
In accordance with the Americans with Disabilities Act, the Council will make reasonable efforts to accommodate 
persons with qualified disabilities. If you require accommodation, please contact Theresa Tentes at 
tentes@smccd.edu at least 48 hours in advance of the meeting. 

 
 
 
 
 

mailto:tentes@smccd.edu
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College Governance Council  
Wednesday, February 24, 2021 

Zoom Video 
 

 
Draft Minutes 

 
In Attendance: Eloisa Briones, Golda Margate, Melissa Moreno, Newin Orante, Sherrie Prasad, 
Jennifer Taylor-Mendoza, Jesse Raskin, Leigh Anne Shaw, Carlos Ungo 
 
 
Absent: Jose Omar Gutierrez 
 
Recorder: Theresa Tentes 
 

I. Call to Order and Establishing a Quorum 
Roll Call 
Theresa Tentes took Roll Call.  All voting members were in attendance except for Jose 
Omar Gutierrez. 

 
II. Public Comment*  

No comments 
 

III. Consent Items 
Approval of Minutes, January 27, 2021 
(M/S Leigh Anne Shaw/Jesse Raskin)  
The January 27, 2021 minutes were approved. 
 

IV. Informational and New Business 
 
Administration – 45 Minutes 
a. President’s Update     Dr. Melissa Moreno 

Dr. Moreno shared that the college is addressing College-Wide Integrating Planning.  
She has been reviewing the documents that are available and discussing next steps.  
During the weekly Cabinet meeting, there was a discussion of what our campus will 
look like post-Covid.  There will be campus-wide conversations that will be 
scheduled to discuss this item.  This topic is also being discussed at the district level.   
 
She also mentioned on how we don’t want to go back to the way it was since we 
learned so much while we’ve been remote and, in some cases, we’ve done things 
better.   
 
Dr. Moreno is proposing that the college start looking at the Education Master Plan, 
the next revision is due 2022-2023.  It will take a year to revise the plan to make it 
ready for the next three-four years.   
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Dr. Moreno updated the committee regarding the Climate Review Task Force.  The 
Task Force has been working on the recommendations from the McPhail Report.  The 
Task Force will present an action item at the meeting today.  They reviewed three of 
the recommendations for the Chancellor and the next task will be to review seven 
more recommendations to the President.  
 
Dr. Moreno would like to recognize and thank all those who created the programming 
for the celebrations of the Black History Month events. She also shared the inaugural 
“fake” holiday on March 4th.  She asked that the divisional units set aside a couple of 
hours to talk with their teams about their individual plans for career or professional 
development or growth or personal development.  She will begin the day with an 8:00 
a.m. welcome and share what March 4th is suppose to be and what that is and why.   
 
There is a CARES act round 2 that is known as HEERF which will provide funds to 
students.  The State is requiring at least 21% of the funds go to students.  The District 
is giving approximately 60-70% aide to students.  The allocations have not been 
finalized as of yet but the District has set aside a large sum of money.  The total 
amount exceeds approximately $13 million.  The district is doubling the allocation 
which will be a tremendous help to our students. 
 
Dr. Moreno thanked Eloisa Briones, chair of the screening committee, and the 
screening committee members for their work on the hiring of the Executive Director 
for the Equity Institute.  The new Executive Director for the Equity Institute is Dr. 
Oyame Kenzoe Selassie-Okpe who is from City College of San Francisco.  His 
position will go to the Board meeting scheduled for March 10th.  Once Board 
approved, he will begin March 29th.    
 

b. Budget Update      Eloisa Briones 
Eloisa Briones, Vice President of Administrative Services, shared with the committee 
that prior to the Covid pandemic, the state had a surplus of funds.  Then when the 
pandemic hit in mid-March everything changed from the state having a surplus to a 
deficit.  Once that happened, the college and district had to prepare for anticipating 
losses, instead of distributing increases in the site allocation.  
 
When the final budget for 20-21 was adopted, we have the $284,000 that will be 
made available for ongoing allocation.  The SPARC committee will bring scenarios 
to their divisions and constituency groups.  The scenarios will be on how to distribute 
the funds.   
 

c. Instructional Update     Dr. Jennifer Taylor-Mendoza 
No update 
 

d. Student Services Update     Dr. Newin Orante 
Dr. Orante, Vice President of Student Services, shared that the college is looking at 
hotel vouchers for student housing and a partnership with Timely MD, Telehealth and 
Talk Now which is another opportunity for support to our students.  
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Currently there is planning for the Class of 2020 and 2021 Commencement 
Ceremonies.  The college will be celebrating the achievements of our students in a 
virtual celebration.   
 
The district is on the 3rd phase of CRM.  CRM allows the district and colleges to 
capture information and manage how students come to us pre-Skyline and post-
Skyline.  While the students are enrolled at Skyline College it allows the college to 
gather data about the students and their needs. 
 
 

e. Planning Research and Institutional    Ingrid Vargas 
Effectiveness Update       
Ingrid Vargas, Dean of PRIE, shared an update regarding the Integrated Planning and 
Resources Process.  The new Program Review schedule and due dates have been 
posted to the PRIE website.  Information will be sent out to the campus community 
updating the college of the new process and the new changes which will be launching 
this Spring of the CPR process. The PRIE and the finance team are working on a 
form for programs to update their goals and objectives using a simple Excel sheet 
rather than the online software just for the 2020-2021 fiscal year.  Beginning in 2021-
2022 the process will return to online. 
 
 

f. Marketing, Communications,     Cherie Colin 
Public Relations Update  
Cherie Colin, Director of Community Relations and Marketing, shared that Rebecca 
Threewit is the new Staff Assistant to the MCPR Office beginning March 11th.  There 
is a Web Programmer vacancy currently.   
 
She announced the March 4th event where Dr. Moreno will be addressing the campus 
from 8:00-8:30 a.m. via zoom.  President’s Breakfast will be held Thursday, March 
25th from 8:00-9:00 a.m. via webinar.  At the moment $60,000 has been raised for the 
President’s Breakfast from ticket sales and sponsorships.  If individuals register by 
March 4th than they will receive a special gift. President’s Breakfast Registration link: 
bit.ly/breakfast2021.  
 
The MCPR department will be providing information on the Timely MD which is the 
Skyline Talk Now communications.  A new style guide has been released and 
available.  The link to the Style Guide is 
http://Skylinecollege.edu/mcpr/marketingservices.php .  
 
This year a virtual commencement is being planned for both 2020 and 2021 
graduates.  Each campus will have their own ceremonies.  Much of the ceremonies 
will be recorded.  
 

Academic Senate - 10 Minutes 
a. Academic Senate Report    Leigh Anne Shaw/Jesse Raskin  

http://skylinecollege.edu/mcpr/marketingservices.php
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Leigh Anne Shaw, President of the Academic Senate, reported to the CGC that the 
Academic Senate of California Community Colleges (ASCCC) will be surveying all 
Academic Senates regarding their involvement in inclusion, diversity, equity and antiracism 
(IDEA).  They are sending out the survey to the Academic Senate President’s to complete 
but they stipulate that they would like for the Academic Senate President’s to reach out to 
faculty to get input.  The Skyline Academic Senate reached out to the SEEED Leadership to 
collaborate together.   

 
The ASCCC Area B Plenary meeting will be held soon. Dr. Aaron McVean, Vice 
Chancellor, Educational Services and Planning, shared with faculty and staff the results of 
the district survey pertaining to the returning to in person instruction.  The Classified and 
Students will also be surveyed regarding returning to the college. 
 
The District Academic Senate is proposing new or revised district policies. Professor Rika 
Yonemura-Fabian secured a grant to set up the only Fog at Skyline group.  The group is 
looking to revise Board Policy 2.27 for smoking on campus. District Senate hopes to 
encourage a policy regarding the hiring of temporary full-time faculty.  The Skyline College 
Academic Senate has issued support for the union’s position on class sizes as it relates to 
teaching and learning.  The District Academic Senate is looking at equity and faculty hiring.   
  

Classified Senate – 10 Minutes 
 a. Classified Senate Report    Sherrie Prasad/Golda Margate 

  
Sherrie Prasad, Classified Senate President, shared that the Classified Senate had their first 
meeting for the Spring Semester in February.  The Classified Senate voted on giving 5 - $500 
scholarships to students this year totaling $2500.  The highest amount every donated from 
Classified Senate.  The Senate also voted to add a 3rd criteria to the scholarship to a student 
who has been impacted and faced financial challenges as a result of the Covid Pandemic.    
 
Golda Margate, Classified Senate Vice President, shared that the Senate is collaborating with 
the Intercultural Center to host events specifically for Classified Professionals. Some of the 
topics currently be researched are safe healing spaces, solidarity building and critical 
consciousness. The events will be held in the Spring semester.   
 

Associated Students of Skyline College  
 a.  No report 
 

The ASSC has been working on the Black History Month events and will be having a 
panel on Thursday, February 25th as the closing event. 

 
 

V. Action Item 
a. Climate Review Task Force Recommendations Regarding the District 

 
Dr. Moreno read the action item which she shared to the committee.  The document 
will be available via the CGC website after the meeting.  
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The action requested from the Climate Review Task Force (CRTF) is that CGC accept 
this recommendation of the CRTF, and so recommends this action to the President. 
 
Dr. Moreno asked the CGC for a motion to accept the recommendation from the 
Climate Review Task Force. 
(M/S Sherrie Prasad/Leigh Anne Shaw) 
All ayes with Dr. Newin Orante abstaining.  
 

VI. Next Meeting – Wednesday, March 24, 2021 
 

VII. Adjournment 
 
 
 

*Public Comment. Members of the Skyline College community and the public may address the College Governance 
Council on items appearing on the agenda by submitting a request in the chat box (Zoom) or a comment slip (in 
person) at the start of the meeting. Speakers must limit their remarks to a maximum of three minutes. If there are a 
large number of speakers, the President may use discretion to reduce the comment time in order to keep all public 
comment time to 20 minutes or less, in order to be able to have enough time for the Council to conduct its business. 
In accordance with the Americans with Disabilities Act, the Council will make reasonable efforts to accommodate 
persons with qualified disabilities. If you require accommodation, please contact Theresa Tentes at 
tentes@smccd.edu at least 48 hours in advance of the meeting. 
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REVISED ADOPTED FUND 1 BUDGET FOR CY2020-2021 
March 24, 2021  
Background  

The College’s current year Fund 1 site allocation increased by $284K compared to FY 2019-20. 
These funds were not allocated when the budget was adopted last Fall, instead were set aside 
as a provision for unprecedented COVID-related expenditures and revenue losses. With 
improved budget forecasts and the receipt of federal stimulus funds (CARES/HEERF I and 
HEERF II) which provided institutional support funds to mitigate COVID-related expenditures, 
SPARC will recommend to CGC a revision to the adopted budget that will allocate the $284K for 
on-going expenditures.  

In addition, the District allocated $700K to support the conversion of part-time faculty to full-time 
status. Skyline College received $280K of Fund 1 dollars that allowed the conversion of adjunct 
to 4 new faculty FTE.  

 

Budget Categories  

• Faculty FTE & Classified Professional & Administrator FTE: These categories 
designate the addition of new permanent positions. 
 

• Strategic Initiatives: In line with College and District strategic goals, these initiatives will 
help Skyline College students get in, get through, and graduate on time. While Fund 3 
sources and one-time unrestricted funds have been instrumental in getting these 
initiatives started, institutionalization will be equally pivotal to maintaining the momentum 
in future years. FY20/21 Strategic Initiatives include:   

• College Redesign / Guided 
Pathways 

• Counseling Redesign 
• High Impact Practices (HIPs) 
• Dual Enrollment 

• Zero Textbook Cost (ZTC) 
• Programs and Online Degree 

Development (PODD)  
 
 

 
• Divisions’ Discretionary Budget Augmentation: The divisions hire short-term hourly 

employees and student assistants, and incur costs for supplies, materials, contract 
services, and travel. In FY19/20, SPARC recommended an augmentation of over $280k 
to division budgets in support of specific discretionary needs.  
Extended remote operations during the pandemic have resulted in significant unspent 
funds by the end of FY19/20, and is anticipated to recur in CY20/21. A budget 
augmentation in the current year will likely increase underutilized balances at yearend, 
which may be available if carried-forward into FY 21/22.   
 

• Instructional Equipment: In previous fiscal years, the District set aside Capital Outlay 
Funds and provided $400k annually to support the purchase and replacement of 
instructional equipment. Going forward, these one-time funds have been depleted and 



are no longer available. Since colleges are now responsible for funding instructional 
equipment needs, this line item has been added as a category that needs an allocation 
for SPARC’s consideration. In FY19/20, $169k was allocated for this purpose at the 
committee’s recommendation. Due to remote operations, there remains a substantial  
available balance in this fund.    
 

• Technology Needs: Technology Needs represents a new category for FY20/21 that 
recognizes the specific challenges posed by extended remote operations and the 
potential for a semi-permanent shift in instruction to remote, hybrid, and online learning 
modes. Funding technology needs will help provide continuing support for laptops, 
instructional tools, and necessary videography equipment.    
 

Scenarios for CY2020-2021 

The College’s Fund 1 site allocation in the Resource Allocation Model increased by $284k 
providing on-going unrestricted fund dollars. In considering how best to allocate these new 
funds, the Committee subgroups arrived at three corresponding levels of expansion for 
classified professionals at Skyline for FY2020-2021, in combination with increases to other 
categories:  

• Scenario 1: 1.00 additional classified professional 
• Scenario 2: 2.27 additional classified professional 
• Scenario 3: 2.00 additional classified professional 

In these three scenarios, 4.0 additional FTE to New Faculty are a consequence of the District-
wide priority to convert hourly instructional faculty to full-time teaching faculty.   

Scenario 1 provides a balanced approach, consistent with prior years, allocating funds to all 
categories including $25k for Strategic Initiatives, $15k for instructional equipment, and just 
under $25k for technology needs, in addition to adding 1.0 classified professional FTE.  

Scenario 2 aims to fully leverage the unique circumstance of the past year to increase classified 
professionals by 2.27 FTE. It is projected that the divisions will have a significant amount of 
unused funds at the end of CY20/21 resulting from remote operations. For this reason, all of the 
new allocation amount $284k may be allocated towards increasing the number of classified 
professionals at the College.  

Scenario 3 is a modified version of Scenario 2 that seeks to increase the classified professional 
positions by 2.0 FTE, and assign remaining $31.7k in support of technology needs, consistent 
with the recent technological demands of remote learning, hybrid & online modalities.     

 

SPARC Recommendation 

Members of SPARC presented these scenarios to their divisions and constituencies to inform 
them about the availability of on-going funds and solicit input. During its March 11th meeting, 
52% of SPARC members present cast their votes in support of Scenario 3.   



SPARC recommends that the college’s Fund 1 budget for the current year (CY2020-21) be 
revised to reflect the distribution of the increase in the site allocation as follows: 

• $280,000 to fund 4 new faculty FTE in line with the district’s goal to convert part-time 
faculty to full-time status; 

• $253,64 to fund 2 new classified professional positions; 
• $31,658 to start setting aside on-going funding for college Technology needs. 

 












