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College Governance Council  
Wednesday, May 20, 2020 

Zoom Video 
 

 
Approved Minutes 

 
Attendance: Carsbia Anderson, Eloisa Briones, Kate Browne, Jose Omar Gutierrez, Pearl Ibeanusi, 
Jannett Jackson, Golda Margate, Sherrie Prasad, Jesse Raskin,  
 
Absent: Jennifer Taylor-Mendoza 
 
Guests:  Belinda Chan, Cherie Colin, Leigh Anne Shaw, Ingrid Vargas 
 
Recorder: Theresa Tentes 
 
Approval of Minutes 
The April 22, 2020 minutes were approved. (M/S/U Eloisa Briones/Golda Margate) Unanimously. 
 
Academic Senate Report 
Academic Senate President Kate Browne reported that all Summer courses will be fully online.  The 
Deans have consulted with the faculty and many have expressed concern about the hands-on work 
usually done in SMT labs and CTE courses as well as the challenge of connecting with students without 
face-to-face contact.   District Curriculum Committee discussion was shared, as questions have risen 
about the Blanket DE Addendum & Temporary emergency status.  The District Academic Senate 
Taskforce on Teaching and Learning (TTL) group has developed and sent out Guidance on Spring 
Grades, Final Examination alternatives, and on Teaching online for Summer. CTTL is developing 3-
week trainings on DE (QOTL) with 2 cohorts (30 faculty each) for May to prepare faculty teaching 
Summer (begins June 15).  
  
President Kate Browne shared that the discussion about the Fall semester is continuing. The District 
Academic Senate convened a series of Forums on Hard-to-Convert courses, and those results will be 
discussed at District Academic Senate meeting May 18th and then forwarded to TTL. Meetings have 
been held weekly for District Academic Senate on Mondays from 2-4 pm and TTL meetings are held 
Wednesdays from 4-5 p.m.  Guidance on Teaching online for Fall is in development, expected to be sent 
to all faculty the week of May 18th. The District Academic Senate and TTL worked with Vice-
Chancellor McVean and Chancellor Claire on a memo of recommendations for the Fall semester. The 
memo was discussed and accepted by the Board, which will ratify it formally at their next meeting.  
 
The final Academic Senate meeting of the academic year was held Thursday, May 7th with Election 
results and extensive discussion of the Fall semester.  Academic Senate asked that their 
recommendations on Leadership 2.0 be taken to the other two Academic Senates the week of May 11th 
and then to District Academic Senate on May 18th.  An update on the Skyline College Presidential 
search was announced.  Kate Browne shared that all Finalists met with the College Cabinet, then 
forwarded to the Chancellor to introduce the finalists to the District Cabinet, and then onto interviews 
with the Chancellor and Board of Trustees by May 8th. The Board of Trustees met in closed session and 
has asked Chancellor Claire to conduct virtual site visits for its top choices the week of May 18th. 
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Academic Senate Vice President Jesse Raskin shared information regarding class sizes for the Fall 
semester.  District Academic Senate President Jeremy Wallace sent an email the week of May 4th 
encouraging Faculty and Deans to work together to consider what would be an appropriate class size for 
the various courses for the Fall semester. Academic Senate has heard that Deans were not able to 
respond to the request because they have not received sufficient guidance. So, faculty felt that there was 
no one to bring their concerns too. How do we get to yes on this? 
 
The Academic Senate is fully in support of 75% of funding to be spent on direct student aid. Further, it 
recommends that the remaining 25% go directly to reimburse faculty for peer mentoring, to reimburse 
faculty for the time it takes to transition face-to-face courses to fully online and for training above the 
QOTL 25-hour course that has a standard district stipend.  The Academic Senate specifically 
recommended that this 25% funding not go to fill a division budget, but rather go directly to support 
faculty because that will directly support students in learning and succeeding in the online environment 
which is unfamiliar to many because of the COVID crisis, which is what the CARES grant is meant for. 
 
Associated Students of Skyline College Report 
Associated Student Body President, Pearl Ibeanusi shared with the committee that the ASSC held their 
first elections completely online this year.  Over 600 students voted which is the highest total in the last 
3 years, 200% more than last year.  All the positions have been filled (Parliamentarian and SOCC 
Liaison is by appointment).  There are four students who will be returning as officers: Carlos Ungo as 
President, Jose Gutierrez as Vice President, Ellaine Arroyo as Commissioner of Activities and Rolo 
Mutul as a Senator.  The following are the new elected officers for 2020-2021 ASSC: 
Executive Officers 
President: Carlos Ungo 
Vice President: Jose Gutierrez 
Commissioner of Activities: Ellaine Arroyo 
Commissioner of Finance: Aung Koko Khant 
Commissioner of Publicity: Fanyu Wang 
Commissioner of Public Records: Sarah Tran 
Parliamentarian: Vacant (will be appointed) 
SOCC Liaison: Vacant (will be appointed) 
Senators 
1. Allen Bustos 8. Kimheng Peng 
2. Ricardo Coronado 9. David Torres 
3. Lester Logue 10. Yiya Wang 
4. Sherelie Lum 11. Tylin Sage Williams 
5. Rolo Mutul 12. Chris Yuenkei Wong 
6. Minn Thurein Naung 13. Max Yuensum Wong 
7. Jaseryll Obing 14. Anthony Yu 
Student Trustee Nominee: Thomas Gower 
 
Pearl also shared highlights of the Pacific Islander Heritage Month.  The ASSC averaged 20 participants 
per cultural lecture.  All Cultural Lectures are available on the Associated Students of Skyline College 
YouTube link.  The ASSC partnered with the Polynesian community members/organizations in the Bay 
Area for these events.  The events were as follows: 

Tuesday - 5/12: Tahitian Costume Lecture with Vai and Ryan Samn 
Wednesday - 5/13: Samoan Poetry Lecture with Epi Aumavae and Fagasavali Misa 
Thursday - 5/14: Tongan Dance Lecture with Kuata Vainikolo 
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The next event will be held Thursday, May 21st from 12:00 – 2:00 p.m. titled College Lecture with Dr. 
Allyson Tintiangco-Cubales and Dr. Jocyl.  The title is “Sacramento “Growing Pinayism in a Pandemic” 
 
Classified Senate Report 
Classified Senate President, Sherrie Prasad provided announced to the committee the new 2020-2021 
Classified Senate Executive Board members.  They are: 

o Sherrie Prasad, President 
o Golda Margate, Vice President 
o Belinda Chan, Treasurer 
o Kennya Ruiz, Historian 
o Grace Beltran, Secretary 
o Jeremy Evangelista-Ramos, Parliamentarian  

 
On Friday, May 15th the kickoff meeting for the Caring Campus Initiative was held.  It included the 
Leadership Team and the Classified Senate Executive Board.  Sherrie Prasad will work with the Caring 
Campus Coach in identifying the Classified Professional representatives from each 
departments/divisions and work on the coaching session dates for the summer.   
 
The Classified Senate will apply for a President’s Innovation Fund this year.  The title is “Classified 
Leadership Institute” and the applications was submitted April 30th.  Sherrie is currently waiting for a 
decision if they were approved the funds.  Dr. Carla Grandy spoke with Classified Senate to ask for 
feedback on ways Classified Professionals could be part of the Student Success teams and what their 
specific roles would be in the teams. 
 
Classified Senate Executive Board will continue supporting Classified Professionals throughout the 
summer as we continue working remotely from home.  A survey was sent out by the District on how 
classified professionals are doing working remotely from home and how the district could best support 
us. We are waiting on the survey results.   
 
President’s Report 

• The President’s Innovation Funds application deadline was extended.  Cabinet and members of 
the President’s Council met and reviewed the applications.  Announcements of the approved PIF 
projects will be sent soon. 

• Announced by the Board of Trustees that the district will move forward to online courses Fall 
2020.  There is discussion regarding offering some labs to be on campus.  There will be social 
distance for these classes. Sanitation stations for people to use and cleaning of the rooms the 
students an faculty are using.   

• 4th Town Hall May 15th.  Focus on Covid 19 status and construction and infrastructure projects. 
 

President’s Work Group (PWG) Presentation and Discussion of the PWG Report and 
Recommendations 
Dr. Jackson explained how the President’s Work Group was created.  Representatives from each 
constituent group comprised the group in addition Dr. Jackson and Ingrid Vargas.  The PWG is a 
temporary committee.  Dr. Jackson shared with the committee the PWG report and recommendations 
that was provided to the CGC prior to the meeting. 
 
Ingrid Vargas, Dean of PRIE, provided additional information about the report and recommendations. 
Members of all committees listed in the compendium received a survey January 2020. 554 survey 
invitations went out to all constituents that serve on 30 different committees.    
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Motion that accept the recommendations to the CGC items 1-7 on page 7.  
 (M/S/U Kate Browne/Golda Margate) Unanimously. 
 
Recommendation of FY 2020-2021 Fund 1 Tentative Budget 
Eloisa Briones, Vice President of Administrative Services presented the recommendations of the Fiscal 
year 2020-2021 Fund 1 tentative budget to the committee.  SPARC reviewed the different district 
scenarios for the next three years.  The COVID-19 pandemic has caused unprecedented impacts that will 
significantly affect education.  Since there remains a lot of unknowns, SPARC made a recommendation 
to allocate any increase in the college site allocation for one-time use, and defer committing these funds 
on on-going expenditures until there is more certainty about the State’s 2020-2021 budget.  District and 
college staff will continue to monitor developments over the summer.  SPARC will resume their review 
of the final budget and its implications on college funding in the Fall. 
  
Motion to accept the recommendation from the SPARC Committee. 
(M/S/U Sherrie Prasad/Pearl Ibeanusi) Unanimously. 
 
Future Agenda Items 

• Comprehensive Redesign Update 
• Presentation of the Technology Plan (VPI) 

 
Adjourn 
(M/S/U Eloisa Briones/Carsbia Anderson) Unanimously. 
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Skyline College                                        FY 2020-2021 
Fund 1 Tentative Budget Recommendation                                      
SPARC   May 14, 2020 
SMCCCD Fund 1 Budget Scenarios for FY 2020-2023 

The San Mateo County Community College District is a community-supported district that 
derives its revenues primarily from local property taxes (secured portion) and enrollment fees.  

Before COVID-19, district revenues for FY 2020-2021 were estimated at $211.8 million.  The 
unprecedented pandemic has changed estimates for international student enrollment to a 42% 
decline in student headcount districtwide for FY 2020-21, resulting in a $2.8 million loss in 
tuition revenue.  The impact of COVID on property taxes will not be known until January 2021; 
so property tax revenues for FY 20-21 are not projected to change, however, projections are 
that these may decline in FY 2021-2023.  

The District uses a resource allocation model to calculate the annual site allocations for each of 
the three colleges, District Office, Facilities and Central Services.  District Chief Financial Officer 
Bernata Slater presented at the May 1st Town Hall meeting, three-year projections of Fund 1 
site allocations under varying assumptions for the assessed value (AV) for property taxes as 
well as for international student headcount.   

Shown below are Skyline College’s projected Fund 1 site allocations extracted from the 
District’s budget projections for FY 2020-21 to FY 2022-23.  
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*Does not Include Fund 3
AV = Assessed Value of Property

 
AV Change WORST AV Change MIDDLE AV Change BEST

FUND 1 SITE ALLOCATION

FY 2019-2020 49,144,902$    49,144,902$      49,144,902$   

Increase from prior year Up 4.5% 1,182,125$      Up 5.5% 1,282,593$         Up 6.5% 1,383,061$     

FY 2020-2021 50,327,027$    50,427,495$      50,527,963$   

Decrease from prior year Down (1.5%) (2,435,992)$     Up 1.5% (177,261)$          Up 4.5% (102,091)$       

FY 2021-2022 47,891,035$    50,250,234$      50,425,872$   

Change from prior year Down (3.5%) (2,592,955)$     Up 0.5% (266,872)$          Up 4.0% 631,777$         

FY 2022-2023 45,298,080$    49,983,362$      51,057,649$   

SCENARIO 1 SCENARIO 2 SCENARIO 3

FUND 1 SITE ALLOCATION*
SKYLINE COLLEGE

 

The college site allocation is expected to increase for FY 2020-2021 under the Best, Middle and Worst-
case scenarios.  However, in the next succeeding years, this is projected to decrease between $102K 
under the Best scenario, up to $2.4 million under the Worst Scenario, assuming assessed valuation (AV) 
plummets like it did during the Great Recession. Similarly, allocation reductions may continue in FY 
2022-2023 depending on how well or how severely AV responds under COVID-19. 
 
 

Recommendation 
In addition to the unpredictability of district property tax revenues post COVID-19, enrollment fees and 
other district revenues, the unprecedented COVID-19 shelter in place (SIP) legal order has caused 
major challenges as the district colleges had to quickly transition face-to-face instruction and student 
support services to an online modality. Considering the uncertainty around when the SIP order will be 
lifted and the preparation the college will need to make to resume face-to-face instruction and working 
on campus, the college should be able to meet any financial, human resources, facilities and 
technology needs that will arise to comply and adhere to State and local guidance and protocols during 
the various phases of Recovery.  
For these reasons, the Strategic Planning and Allocation of Resources Committee (SPARC) recommends 
a Fund 1 tentative college budget for FY 2020-2021 that will   
• Use the increase in the college’s Fund 1 site allocation for FY 2020-2021 (net of site salary 

adjustment) for one-time needs, instead of making ongoing and long-term commitments;   
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• Maintain a status quo Fund 1 budget, unchanged from FY2019-2020, plus any negotiated 
compensation adjustments (e.g. LSI, Step/Column, COLA); and 

• Set aside one-time use COVID-19 mitigation funds to meet unforeseen costs and 
disruptions to revenue.  

 

SPARC will resume budget planning when the committee reconvenes in the Fall.  By then, the 
final site allocation for FY 2020-2021 will be established and better estimates will be known 
about costs and revenues for FY 2021-2022.    
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