
Skyline College Annual Program Plan Page 1 of 11  November 6, 2013 

 

 

 

 

SKYLINE COLLEGE 

ANNUAL PROGRAM PLANNING SELF-STUDY 
 

Note: To complete this form, SAVE it on your computer, then send to your Division Dean/VPI as an 

ATTACHMENT on an e-mail message. 

 

Program Title       Date Submitted  

 

 

Key Findings:  

 

 

 

 

 

 

1. Planning Group Participants (include PT& FT faculty, staff, students, stakeholders) 

     

    List of names and positions:  

 

 

 

 

2. Contact Person (include e-mail and telephone):  

 

3. Program Information   

  

 A. Program Personnel 
      Identify the number of personnel (administrators, faculty, classified, volunteers, and student  

  workers) in the program:  

  

 

 

 

 

      

 

 FT Faculty:                                                  PT/OL Faculty (FTE):  
 

FT Classified:                                               PT Classified (FTE):  

 

Volunteers:                            Student Workers:  
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B. Program mission and goals   

    State the goals/focus of the program and how the program contributes to the mission and 

priorities of the College and District. Address how the program meets the current year’s 

strategic priorities. (200 word limit is recommended.) 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4. Program/Service Area Student Learning Outcomes and Program Data 

    A. Summarize recent course (for instruction, including student service courses) or program (for 

student services and every three years, CTE programs) SLO assessment, identify trends and 

discuss areas in need of improvement. Please attach summary Tracdat reports with assessment 

and analysis for SLOs evaluated during the last two years (prior to submission deadline of April 

1
st
). (200 word limit is recommended.) Tool:  https://sanmateo.tracdat.com/tracdat/  
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B.   Analyze evidence of Program performance. Review and analyze productivity, student 

characteristics and outcomes. (200 word limit is recommended.) 

Tool: http://www.skylinecollege.edu/prie/programdata.php 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

C. Explain how other information may impact Program (examples are business and 

employment needs, new technology, new transfer requirements etc.)  
(200 word limit is recommended.) 
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5. Curricular Offerings  

  

A.  Program Curriculum and Courses. If your program does not offer curriculum, please state 

“N/A”.  Tools: CurricUNET http://www.curricunet.com/smcccd; https://sanmateo.tracdat.com/tracdat/ 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Respond to the following:  

 What new courses (excluding individual Selected Topics [665] topics and Experimental [680/880] courses) 

have you added to your program curriculum in the past academic year? List by Department, Course Number 

and Course Title.  

 Note that you’ve added new courses to the department’s three-year calendar of assessment and requested that 

they be added to TracDat.   

 Note that you’ve done the following for new courses on TracDat:  

o Uploaded SLOs? 

o Mapped course-level SLOs to PSLOs (including relevant interdisciplinary degrees) and ISLOs? 

o Uploaded assessment method(s) (need not be specific)?  
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B. Identify Patterns of Curriculum Offerings 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Respond to the following:  

 Identify the planning group’s two-year curriculum cycle of course offerings by certificates 

and degrees.  

 Describe the ideal curriculum cycle. 

 Discuss any issues.  
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6. Response to Previous Annual Program Plan & Review 
   

List any recommendations for the program and your responses to these recommendations based on 

previous Annual Program Plan and/or CTE Professional Accreditation report. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7.  Action Plan 

      

Provide your action plan based on the analysis and reflections provided in the previous sections. 

Note: resource requests should be connected to action plans 

 

 

 

 

 

 

 

 

 

 

 

Respond to the following:  

 Describe data and assessment results for SLO assessment on the course level (for instruction, 

including student service courses) or program level (for student services or every three years, career 

technical education programs). Analyze and reflect on SLO assessment results and other measures of 

Program performance.  

 Analyze and reflect on other evidence described in previous sections. Identify the next steps, 

including any planned changes to curriculum and pedagogy.  

 Identify questions that will serve as a focus of inquiry for next year.   
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8.  Resource Identification  

 

A. Professional Development needs 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

B. Office of Planning, Research & Institutional Effectiveness requests 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

C. Faculty and Staff hiring, Instructional Equipment and Facilities Requests  

Complete the following table:

Actions:  

 List data requests for the Office of Planning, Research & Institutional Effectiveness.  

 Explain how the requests will serve the Student/Program/Division/College needs.   
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Annual Program Planning Resource Needs 

Program _______________ Date__________ 

 Needs 

How does this request align 

with your assessment of 

student outcomes 

How does this request 

align with your action plan 

Estimated cost for 

facilities and equipment 

Personnel  

1.  

2.   

3.   

 

 

 

 

  

Equipment 

 

 

1.   

2.   

3.   

4.   

 

 

 

 

 

  

Facilities  

1.   

2.   

3.   

4.   

 

 

 

 

 

 

  

reedd
Cross-Out
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APPENDIX A 

 

VISION, MISSION, VALUES AND GOALS OF SKYLINE COLLEGE 
Please check current catalog for most recent goal statements. 
 

Vision Statement 

Skyline College inspires a global and diverse community of learners to achieve intellectual, cultural, 

social, economic and personal fulfillment. 

 

Mission Statement 

To empower and transform a global community of learners. 

 

Values Statement 

Education is the foundation of our civilized democratic society. 

Thus:  

 

Campus Climate: We value a campus-wide climate that reflects a ‘students first philosophy' with 

mutual respect between all constituencies and appreciation for diversity. Both instruction and student 

services are dedicated to providing every student with an avenue to success.  

 

Open Access: We are committed to the availability of quality educational programs and services for 

every member of our community regardless of level of preparation, socio-economic status, cultural, 

religious or ethnic background, or disability. We are committed to providing students with open access 

to programs and responsive student services that enable them to advance steadily toward their goals.  

 

Student Success: We value students’ success in achieving their goals, and strengthening their voices as 

they transform their lives through their educational experience.  

 

Academic Excellence: We value excellence in all aspects of our mission as a comprehensive 

community college offering preparation for transfer to a baccalaureate institution, workforce and 

economic development through career technical education programs and certificates, Associate of Arts 

and Associate of Science degrees, basic skills development, and lifelong learning. We are committed to 

academic rigor and quality with relevant, recent, and evolving curriculum and well-equipped programs 

that include new and emerging areas of study. We are dedicated to an educational climate that values 

creativity, innovation and freedom of intellectual exploration, discovery, thought, and exchange of ideas.  

 

Community Connection: We value a deep engagement with the community we serve and our role as an 

academic and cultural center for community including business, industry, labor, non-profits, government 

and the arts. We are dedicated to maintaining a college culture and institutional climate that is warm and 

welcoming to all.  

 

Shared Governance: We value just, fair, inclusive, and well understood, transparent governance 

processes based upon open and honest communication.  

 

Sustainability: We value an institutional culture that represents a strong commitment to environmental 

sustainability and justice. We are committed to the tenets of sustainability “To meet present needs 

without compromising the ability of future generations to meet their needs.” 

 



Skyline College Annual Program Planning Page 11 of 11 November 6, 2013 

 

APPENDIX B 

 

 

Definition of Terms 
 
WSCH: Weekly Student Contact Hours are based on the first census week of a Fall term. They do not 

include second census week data, but they do include all positive attendance data for the term 

(converted to WSCH) including classes which start after the first census 

 

FTE: The full-time equivalent faculty count is determined by the set of rules provided to each college at 

the time the data is requested. Generally, the figures are the decimal fraction of the teaching hours 

or units ascribed to the faculty member for teaching work done. Non-teaching time is specifically 

excluded so that it does not affect the value of the data. Work done by non-certified-personnel is 

not included. 

 

LOAD: Teaching Load is taken as the ratio of WSCH to FTE 

 

N GRADES: The total number of grades awarded (A+B+C+D+F+CR+NCR+I+W) 

 

RETENTION: The sum of all non-W grades divided by N grades times 100, expressed as % 

 

SUCCESS: A+B+C+CR grades divided by N grades times 100, expressed as % 

 

 


	Untitled

	Program Title: The Learning Center
	Date Submitted: 4/15/2016
	Key Findings: Student Learning Outcomes were achieved each semester based on the data gathered from the Student Satisfaction Survey. Program growth is a continuing trend; each of the past 4 semesters has seen growth in both overall attendance and attendance in specific programming areas (workshops, tutoring, supplemental Instruction). LSKL curriculum modifications were approved and will take effect in fall 2016, which will lead to more robust assessment as a result of adding directed learning activities to the required course curriculum and revising course syllabi. The continued development of our online tutoring and online directed learning activities materials are an important reflection of the increasing role of technology-enhanced learning as a delivery mode for supplemental academic assistance. New partnerships with faculty focused on extending the classroom through customized academic skill-building workshops have been successful in building overall awareness amongst faculty and staff from departments across the campus. In summary, TLC continues to move toward the goal of being at the center of academic success for all areas of the college.

	1 Planning Group Participants include PT FT faculty staff students stakeholders: David Reed, TLC Manager, Michael Urquidez, PSC, Hong Guo, IA 2
Christina Trujillo, IA 2, Chanel Daniels, IA 2, Ryan Samn, IA 2
Jessica Belluomini, IA 2
	2 Contact Person include email and telephone: David Reed, reedd@smccd.edu, x7164
	workers in the program: Faculty: 1 at .2 fte
Classified Supervisor 1
Classified Staff 12
Student workers 58

	FT Faculty: 0
	PTOL Faculty FTE: 1 @ .2
	FT Classified: 4
	PT Classified FTE: 2 @ .48, 5 @ .4
	Volunteers: 0
	Student Workers: 58
	Date: 
	Personnel: 
	Equipment: 
	Facilities: 
	ProgMissionandGoals: The Learning Center programs are designed to meet the academic support needs of students in all course levels by providing them with contextualized, integrated academic support services designed collaboratively with faculty. As a result of participating in peer and professional tutoring, academic skill-building workshops, and supplemental instruction, students will become more aware of their needs and strengths regarding academic work, and they will increase their personal development as a result of developing strong study skills.
TLC programs support many academic content areas, and in this way provide support for course-level and department-level student learning outcomes in every division of the college. TLC is also a resource for training future educators, as evidenced by a strong and growing peer tutor-training program, supplemental instruction program and professional tutoring program.Technology will continue to play an important role in aiding the delivery of services and in the assessment of program effectiveness.
TLC goals align directly with Skyline College’s Institutional Learning Outcomes; Critical Thinking, Effective Communication, Citizenship, Information Literacy and Lifelong Wellness.
1) Provide instructional support services that supplement classroom learning to enable students to acquire the skills necessary for academic success in all course levels.
SCG-1, BG-3, BG-4, DSP-2.3c, SCG-4
2) Provide support services to assist faculty in meeting student learning outcomes. 
BG-1, SCG-1, SCG-3, SCG-4
3) Provide short and long-term professional development opportunities for student and professional staff with a focus on developing opportunities for employment in community college faculty and staff positions.
SCG-6
	Program: 

Enrollment in LSKL courses is trending upwards, for example Learning Skills (LSKL) headcount has increased from 1039 in Fall 2014 to 1197 in Fall of 2015, a 15.2% increase.


PSLO Assessment Summary from Fall 2015 Student Satisfaction Survey Report:

For the fall 2015 semester a total of 110 students participated in the student satisfaction survey.  The breakdown of these students are:  31 (28.2%) Math Assistance Lab, 10 (9.1%) Writing and Reading Lab, 7 (7.3%) Science/Social Sciences/Business Lab, 2 (1.8%) English for Speakers of Other Languages Lab, and 59 (53.%) Other/Not indicated.


	ProgramPerformance: 
Basic Skills Tutoring Support/Math Lab
Total Number of Visits:  1045 (Fall 2014); 1587 (Fall 2015). 52% increase from Fall 2014 to Fall 2015.

Fall 2015:
ESOL Lab: 380 visits (-45.7% over Fall 2014)
*Note: reduction from 14 to 7 short term instructional aide II positions necessitated reduction in conversation group and professional tutoring support in this area, thereby reducing student traffic.

Math Lab, 4173 visits (+33.1% over Fall 2014)
Science/Social Science/Business Lab, 798 visits (+155.8% over Fall 2014)
Writing & Reading Lab, 1213 visits (+14.7% over Fall 2014)

PSLO Assessment Summary from Fall 2015 Student Satisfaction Survey Report:
A total of 110 students participated in the student satisfaction survey.  
Out of the 110 students, 67 (60.9%) strongly agree that the learning center helped them better address challenges in their academic work, 34 (30.9%) agree, 4 (3.6%) disagree, 3 (2.7%) strongly disagree, and 2 (1.8%) had no opinion.

92% of respondents indicated the learning center services as helpful in their academic work.

Other significant findings: 80 (72.7%) are first generation college students, 21 (19.1%) have a learning disability.

	ProgramPerformance_other: Increasing demand for tutoring services and other TLC support services year-over-year, the mandated requirements to provide equivalent online learning support, and implementation of the Skyline Promise and accelerated curriculum initiatives are the primary external elements influencing upcoming needs and program/budget planning.

1) Initiative to support GE courses, particularly for first semester students
2) Current and potential new tutoring and academic support to Middle College, Skyline Scholars, Skyline 
    Promise, Respiratory Therapy program, including upper-division course curriculum
3) Expanding SLA program to support Basic Skills English, ESOL and Math courses
4) Expanding SI program to support transfer-level science and social science courses
5) Increase in workshops for transfer level courses in transfer-level subjects such as literature,        
    communication, chemistry, biology in support of Skyline Promise goals
6) Creating and implementing Directed Learning Activities that support campus-wide disciplines through a  
    multi-media interface
7) Increase in numbers of International Students seeking academic support, resulting in increased demand for  
    Arabic and Spanish language support, and more ESOL tutoring support hours


	Program Curric: New/Revised Courses approved for 2016-2017 academic year: LSKL 890 (Math Jam), LSKL 828, LSKL 811, LSKL 803, LSKL 800, LSKL 110

Updated Assessment Methods:
Directed Learning Activities will be used as an additional means of assessment at the course level for LSKL 800. TLC Student Satisfaction Survey will remain as primary assessment method at the program level.

Extensive curriculum revision was completed in the 2015-2016 academic year. Several LSKL course numbers were deleted or banked, variable unit LSKL 800 course was modified to better reflect positive attendance reporting, directed learning activities (DLAs) were added to improve course-level SLOs, and all LSKL syllabi were revised and updated. With the addition of DLAs as an assessment method and the approved changes to curriculum, the three-year calendar of assessment will be updated and added to TracDat. 
	Identify Patterns: N/A  - no certificates/degrees offered.
	Response to APP: Previous APP Recommendations Update:

1) Dedicated budget support for TLC programs and operations.

Although a TLC-specific budget has not been created, additional funding for the 2015-2016 year and beyond is being utilized through Basic Skills Initiative and Student Equity Plan fund allocations. Plans to pursue Title III/Title V funding could result in additional budget support if received. Dedicated line item TLC budget is still necessary for TLC Manager to effectively guide planning and budgeting.

2) Staffing Needs: 

Although two .48 permanent Instructional Aide II positions have so far been created from the short-term, temporary Instructional Aide staff allotment, term-over-term, year-over-year growth has created additional needs in the areas of tutoring support and Supplemental Instruction/Supplemental Learning Assistance. To adequately support growth in all areas of programming, additional staffing will be required (see planning resource needs section for detail). 


	ActionPlan: Review of prior years of TLC assessment revealed that criteria for measuring course-level SLOs was insufficient, due to relying on student hours in TLC as opposed to requiring meaningful engagement with academic support curriculum. In response, LSKL curriculum, PSLO assessment, and program planning has been revised to more effectively measure success and ensure successful outcomes for students. 

As TLC programs continue to grow due to the stronger integration of our programs with the wider college community, the following action plan is proposed:

1) Expand existing Math Assistance Lab to include defined areas for Basic Skills, transfer-level, and statistics. 
    This will require the addition of moveable furniture designed for collaboration, and some additional staffing   
     support to maintain the additional coverage needed.

2) Continue to develop the capacity and number of directed learning activity offerings. This will include 
     extensive professional development needs to involve faculty and assist them in integrating DLAs into their  
     curriculum. Additional needs include training for TLC staff and tutors to evaluate and support students in 
     TLC to complete DLAs, and increased needs for data gathering to assess the effectiveness of DLAs and 
     student learning outcomes specifically related to DLAs.

3) Continue to integrate Reading Apprenticeship approach to peer tutor training, peer and professional tutoring 
     program (tutoring pedagogy), development of DLAs, and SI/SLA Leader training.

4) Develop adequate internal and external processes to support the curriculum revisions made to LSKL 800. 
    This will involve TLC staff training, outreach to faculty utilizing DLAs, and building awareness amongst 
     students enrolled in LSKL 800 of the changes to curriculum.

5) The TLC Student Satisfaction Survey has been revised and improved and is producing new data on specific  
     student characteristics that will need to be more closely analyzed through partnership with the PRIE office.

6) Pursue relocation of existing Language Lab as the space is under utilized, this space could support needed  
    expansion of Math Assistance Lab or WRL/ESOL tutoring and academic support functions.

7) To improve services for ESOL students, receive permission to block hallway entrance to 5100 to allow for 
     improved study and tutoring spaces for students.

8) Continue expansion of contextualized academic support workshops. Student attendance has grown 
    dramatically since new approach to design necessitating need to work with CTTL to promote this resource to  
    more faculty in all areas of the college.

9) Replace student printers and identify an alternative to Pinnacle print services. Equipment is unreliable.


Questions/Focus of Inquiry for next year:

1) Define and implement longer term retention and success data gathering for SI, peer tutoring, and DLA 
    programs. For example, current data shows consistent improvement for SI participants in semester success,  
    but what are the effects on term-to-term and certificate and degree completion?

2) Continue to develop assessment methods to analyze effectiveness of eDLA completion (online DLAs) in  
    alignment with OEI rubrics and best practices in online teaching. 

3) Build on data gathered from equity-based research to identify TLC student characteristics and continue to 
    explore methods of gathering data to determine why disproportionately affected groups from Student Equity 
    Plan are not accessing TLC services. Identify additional methods of supporting these students.

4) Using an identical placement level as a baseline, we need to explore the effect tutoring has on first 
    time, first semester students who receive tutoring compared to those who do not.




	Professional Development Needs: 1) Funding for peer and professional tutors to attend professional development conferences such as 3CSN, 
    ACTLA, NCLC, CRLA.

2) Additional funding beyond $1,000 classified staff limit for TLC professional staff to attend Association of 
    Writers and Writing Programs Conference (AWP), 3CSN Habits of Mind Leadership, CRLA/NCLCA/ACTLA  
    conferences.

3) Support and enhance the newly launched Faculty Diversity Internship Program and the AA to MA Initiative that may receive funding from the CA Legislature and CCCCO. These programs should include current peer tutors and Instructional Aides who have a demonstrated interest in pursuing careers in community college teaching and learning.
	PRIE Requests: 1) Design Banner query to examine longer term retention and success data for SI participants vs. 
    non-participants. Current data shows consistent improvement for SI participants in semester success.

2) Develop and implement assessment methods to analyze effectiveness of DLA completion in student course  
    success and retention. 

3) Analyze data from academic success workshops to identify student and faculty need priorities, and effects on 
    student retention and success.

4) Analyze data from each of the four tutoring labs: Using placement level baseline, what is the effect on first 
    time, first semester students who receive tutoring compared to those who do not? 

These requests will serve student, program, division and college needs by revealing the gains students make when classroom instruction is supplemented by pedagogically strong learning support programs. These data will also provide ISLO assessment support in the areas of Critical Thinking, Effective Communication, Information Literacy and Lifelong Learning due to the content of TLC programs and services.


	PN1: Add'l IA2 .48 for MAL
	PN2: 2 add'l .48 IA2 for WRL/ESOL 
	PN3: Reclassify WRL IA2 to PSC
	EN1: New student printers
	EN2: 10 Graphing calculators
	EN3: Collaborative study furniture
	EN4: Laptop cart for student use
	FN1: Tech-enhanced study rooms
	FN2: Painting interior walls
	FN3: Convert Lang. Lab to flex space
	FN4: 
	P_How does this request align with your assessment of student outcomes1 2 3: 92% of students report positive view of tutoring support received.
Survey respondents indicate lack of adequate coverage in some tutoring areas.
Meeting current demands and future needs call for PSC support. 


	P_How does this request align with your action plan1 2 3: Expansion of Math area due to huge increase in student demand.
Expansion of scope of work required to meet program needs.
Goals of providing expanded support, increasing needs.

	P_Estimated cost for facilities and equipment1 2 3: $42,000 for additional IA2's
$6,080 is additional cost to 
   reclassify IA2 to PSC

	E_How does this request align with your assessment of student outcomes1 2 3: 1) Pinnacle has not provided adequate support for TLC. Equipment is old and unreliable, no offer to improve equipment.
2) Increased need in MAL.
3) Need to increase flexibility of tutoring areas to adjust to need.
4) Students can better access online resources, no need for desktop.
	E_How does this request align with your action plan1 2 3: 1) Existing printers not reliable.
2) Improve services
3) Relocate, add to tutoring areas
4) Improve student access to 
    support

	E_Estimated cost for facilities and equipment1 2 3: 1) $1500
2) $1,000
3) $75,000
4) $8,000
	F_How does this request align with your assessment of student outcomes1 2 3: 1) Align with OEI and emerging 
    requirements. 
2) 5100 is overdue for painting, not a good learning environment for students when paint is missing
3) Expansion of MAL, creates better learning environment by reducing noise and crowding in 5100.

	F_How does this request align with your action plan1 2 3: 1) Implementing eDLAs, online 
     support services.
2)  upgrade to facilities
3)  Flexible learning space
     Expansion of MAL
	F_Estimated cost for facilities and equipment1 2 3: 1) $20,000
2) $7,500
4) $75,000


