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Minutes of Strategic Planning and Allocation of Resources Committee 
Held on October 29, 2015 
 Building 6, Room 6-203 

Chairs: 
Eloisa Briones, Aaron McVean 

Members Present: 
Eric Brenner, Kathleen Feinblum, Kathy Fitzpatrick, Angélica Garcia, Chris Gibson, Michelle Hawkins,  
Melissa Komadina, Barbara Lamson, David Martinez, Dino Nomicos, Jesse Raskin, Linda Whitten, Soodi Zamani 

Members Absent: 
Wissem Bennani, Kate Williams Browne, Luis Escobar, Mike Fitzgerald, Flipp Gleyzer, Jonathan Gonzalez, 
Mary Gutierrez, Evan Leach, Sarah Perkins 

Linda Whitten’s Students:  
Manjot Kaur, Mousa Khoury, Eric Marshall, Ian Marshall, Weiquing Miao, Kallie Skahill 

Resource:  
Judy Hutchinson, Zahra Mojtahedi, Karen Wong, Belinda Chan (Recorder) 

1. GENERAL FUNCTIONS

1.1 Call to Order
Aaron McVean called the regular meeting to order at 2:12 p.m. 

1.2 Approval of Agenda 
Barbara Lamson made a request to add a business item to the agenda.  A motion was made by Melissa Komadina 
and seconded by Jesse Raskin to approve October 29, 2015 agenda as amended.  Motion carried unanimously. 

1.3 Approval of Minutes 
A motion was made by Barbara Lamson and seconded by Chris Gibson to approve September 22, 2015 Minutes as 
written.  Motion carried unanimously. 

1.4 Mission, Vision, Values Review and Recommendation 
A motion was made by Linda Whitten and seconded by Jesse Raskin to recommend Mission, Vision, Values 
to College Governance Council (CGC).  Motion carried unanimously.  See Appendix I for details.  

2. REPORTS/ DISCUSSIONS

2.1 Integrated Planning and Resource Allocation Cycle
Karen Wong highlighted results from the Employee Voice Survey: Integrated Planning and Resource Allocation 
Cycle (IPRAC), which was administered in September 2015.  The committee broke out into groups to discuss 
survey results and identify potential areas of improvement. Specific areas of discussion included familiarity with 
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the cycle, understanding the role of each component (e.g., the Annual Program Plan, Comprehensive Program 
Review, Administrative Leadership Unit Reviews, Strategic Priorities, Outcome Assessments, and Educational 
Master Plan), alignment with resource allocation processes, timing and feedback loops.  Aaron McVean and 
Karen will review the group feedback and make recommendations on the integrated planning and resource 
allocation cycle to the committee.  See Appendix II for more details.    

2.2 New Business Item: DCBF Update including highlights from the ACBO Conference 
Barbara Lamson highlighted updates from the October 20, 2015 meeting of the District Committee on Budget and 
Finance (DCBF), which included: the Board of Trustees adoption of District Strategic Plan; updates to District 
Budget; presentation from Jonathan Bissell, Director of Community, Continuing and Corporate Education, on the 
many initiatives at CCCE; presentation from Jose Nunez, and Vice Chancellor of Facilities, on the proposed 
construction projects under the new Bond measure.  See Appendix III for more details.   

Eloisa Briones gave a brief report from her attendance at the Association of Chief Business Officials (ACBO) 
Conference, which took place on October 26 – 28, 2016.  The State Chancellor’s Office referring to funding the 
colleges.  The additional funds we received from the District for 2015/16 will be used toward operating budget 
expenses. 

At the ACBO Conference, Executive Vice Chancellor Kathy Blackwood received the prestigious Walter Star 
Robie Award, which recognized her outstanding achievements and exemplary service as Chief Business Officials 
in her respective districts and the state of California.  Chancellor Ron Galatolo was in attendance for her 
recognition.   

3. Announcement
3.1 Campus Forum: Skyline Promise

A campus forum on Skyline Promise is scheduled to be held on Tuesday, November 17, 2015 at 2:00 p.m. in 
Building 6, Room 6-202 to 6-206.  Faculty and staff are encouraged to attend.   

3.2 Spring Skyline Student Success Conference 
Skyline College will host its first Student Success Conference in Spring 2016. It will tentatively be held on April 
15, 2015.  Detail to follow.     

4. NEXT REGULAR MEETING

Next regular meeting will be held on Thursday, November 12, 2015 at 2:10 p.m. in Room 6-203.

5. ADJOURNMENT

There being no further business, the meeting was adjourned at 3:54 p.m.

Minutes were approved on January 28, 2016. 
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Recommended Revisions to Skyline College’s MVV 
 


The Institutional Effectiveness Committee and Stewardship for Equal Employment, Equity, and Diversity 
Committee voted unanimously to recommend that the Strategic Planning and Allocation of Resources 
Committee advise the College Governance Council to approve the following additions to Skyline College’s 
Mission/ Vision/ Values.  


MISSION STATEMENT 


To empower and transform a global community of learners. 


VISION STATEMENT 


Skyline College inspires a global and diverse community of learners to achieve intellectual, cultural, 
social, economic and personal fulfillment. 


VALUES STATEMENT 


Education is the foundation of our civilized democratic society. Thus: 


Social Justice: We are committed to a comprehensive diversity framework that promotes social justice 
and equity across throughout all policies, procedures, and practices of the College. 


Campus Climate: We value a campus-wide climate that reflects a ‘students first philosophy' with mutual 
respect between all constituencies and appreciation for diversity. Both instruction and student services 
are dedicated to providing every student with an avenue to success. 


Open Access: We are committed to the availability of quality educational programs and services for 
every member of our community regardless of level of preparation, socio-economic status, cultural, 
religious or ethnic background, or disability. We are committed to providing students with open access 
to programs and responsive student services both in person and online that enable them to advance 
steadily toward their goals, both in person and online. 


Student Success and Equity: We value students’ success in achieving their goals, and strengthening their 
voices as they transform their lives through their educational experience. We aim to ensure that each 
student has an equal the opportunity to succeed and to close gaps that result in inequitable outcomes. 
We aim to close gaps that result in inequitable outcomes by ensuring that each student has the 
opportunity to succeed. 


Academic Excellence: We value excellence in all aspects of our mission as a comprehensive community 
college offering preparation for transfer to a baccalaureate institution, workforce and economic 
development through career technical education programs and certificates, Associate of Arts and 
Associate of Science degrees, a baccalaureate degree, basic skills development, and lifelong learning. 
We are committed to academic rigor and quality with relevant, recent, and evolving curriculum curricula 
and well-equipped programs that include new and emerging areas of study. We are dedicated to an 
educational climate that values creativity, innovation and freedom of intellectual exploration, discovery, 
thought, and exchange of ideas. 
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Community Connection: We value a deep engagement with the community we serve and our role as an 
academic and cultural center for community including business, industry, labor, non-profits, government 
and the arts. We are dedicated to maintaining a college culture and institutional climate that is warm 
and welcoming to all. 


Participatory Governance: We value just, fair (equitable?), inclusive, and well understood, transparent 
governance processes based upon open and honest communication. 


Sustainability: We value an institutional culture that represents a strong commitment to environmental 
sustainability and justice. We are committed to the tenets of sustainability “To meet present needs 
without compromising the ability of future generations to meet their needs.” 


 


 





		Mission Statement

		Vision Statement

		Values Statement
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Employee Voice Survey: 


Integrated Planning and Resource Allocation Cycle


FALL 2015


OFFICE OF PLANNING, RESEARCH AND INSTITUTIONAL EFFECTIVENESS







October 2013 Accreditation Recommendation


“In order to improve and increase effectiveness, 


the team recommends that the College 


complete a systematic review of its integrated 


planning and resource allocation cycle in a 


purposeful and well documented manner to 


promote transparency and sustainability. 


(Standards I.B, I.B.6, I.B.7)”







Who Took the Survey: 42% of Employees
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Integrated Planning and Resource Allocation Cycle


36%


35%


37%


25%


18%


28%


9%


12%


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%


Understand Alignment


Understand Role of Each Component


Strongly Disagree


Disagree


Agree


Strongly Agree







APP/ CPR/ ALUR Effectively Aligned with 


Resource Allocation Process
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What do you think needs to be 


improved, based on the survey findings 


as well as your own experiences? 
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District Committee on Budget & Finance 
Meeting Notes 
October 20, 2015 


 
Kathy Blackwood reported: 
 


 District Strategic Plan 
o Adopted by the SMCCCD Board of Trustees 
o Moving forward Vice Chancellor Jamella Moore will be heading the plan and working 


with the colleges 
o A publication will be prepared to be used for Accreditation purposes 


 Budget 
o The State has allocated funds for full‐time faculty. We will not receive any of the 


funding, but they added the amount we would have received to our base revenue limit 
 Out of 72 colleges in the CA CC system, 6 are now community funded. One more 


is close. The State has not allocated the funds that would have come to the 
community funded colleges. That is about $5M. As of now, the state is not sure 
what to do with these funds and will just hold it for future deficits 


o The State added 8 FTE to our FON (Faculty Obligation Number). Our required number 
went down with the drop in FTES; the net FON is about the same. The FON requirement 
is about 320 and our last report was 338 


 Allocation of one‐time funds  
o Unused 14/15 prop 20 funding from the state. The state is distributing these one‐time 


funds and deducting the amounts received from the outstanding state mandated cost 
reimbursement claims. Districts without state mandated cost reimbursement claims will 
receive the funds as well 


o Last reported, the amount for SMCCCD was estimated at $6M, currently reports show 
SMCCCD will receive just under $10M 


o The Presidents from the 3 colleges have submitted their proposals 


 IEPI (Institutional Effectiveness Partnership Initiative) 
o This program will allow for more professional training 
o A state‐wide RFA was published 


 The state is looking for a fiscal manager, but the state will manage the funds. 
They want a college to take care of paying all the bills and signing the contracts, 
yet the state will have all the control 


 SMCCCD chose not to apply 


 Canvas – Online class management system 
o CA has invested in this system and is making it available to the Colleges for 3 years, at no 


cost. The goal is to have class management the same throughout the state 
o Currently we use Moodle, at a cost of approximately $135K per year. For three years, 


we would save that amount. The future cost of Canvas is unknown 


 OEI – Online Education Initiative 
o A  consortium is being put together to develop and share courses online 
o This would not generate additional FTES or funding 
o Would be helpful to our students 







 For participating colleges, the students would be able to register for these 
shared online courses directly through their respective colleges registration 
process 


Jonathan Bissell made a presentation on CCCE (Community, Continuing and Corporate Education) 


 The goal of the CCCE is to “complement” the programs already in existence at the District (not 
compete) and help support enrollment at the colleges 


 Program is 100% self‐supporting 


 Developing not for credit certificate programs 


 Corporate Ed 
o Customized training for companies 


 Assist in growing the International program at both Skyline and Cañada 


 There is a new team, with a new mission 


 Working with the colleges to enhance College for Kids programs 
o Was a ½ day program, it is being expanded to be a full day camp next summer 
o Last summer they had a 3 week camp at Cañada for 70 children, and a 3 week camp at 


CSM for 200 children 
o Last summer, gave $11,000 in scholarships to College for Kids 


 Working with SAMCEDA (San Mateo County Economic Development Association) 


 ACCJC gave CCCE permission to launch an intensive English program at Skyline and Canada 


 Developed 30 new classes for Life Long Learning 


 Working with Skyline on a construction management program 


 Working with CSM on enhanced opportunities for the Bay Area pathways community 
 
José Nuñez – Bond update, Capital Improvement Programs (phase 3)  


 Gave the committee a presentation he had given to the SMCCCD Board of Trustees 


 See the presentation on the SPARC SharePoint page 


 Swinerton won the construction management award 


 In July there was a conceptual budget – actual cost estimates started with $388M 


 Current program cost projections have increased to over $607M 


 Modifications were made with the help of the college Presidents, but we are still over budget 
o Recommended total program budget goal is $530M 


 With other funding, Jose has estimated the available amount to be $481M 
 
Next meeting Tuesday, Nov. 17, 2015 
 
Submitted by: Barbara Lamson and Linda Whitten 
 
 





